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DATE: February 19, 2025 
 
TO: Bill Nicklas, City Manager 
 Bob Redel, Assistant City Manager  
 
FROM: Mike Neuenkirchen, Transit Manager  
 
SUBJECT: Consideration of Updates to Public Transit Routes in 2025.   
 
I. Summary 
 
City of DeKalb Public Transit is proposing route changes to begin March 9, 2025, to allow for 
implementation of these changes to occur during the NIU Spring Semester break and continue 
with resumption of full transit service when NIU resumes Spring classes. The routes impacted 
include: 
 
Route 10 and 11 
 Remove Routes 10 and 11 from entering the Eco Park residential parking lot at request from 

the Residential Manager for Eco Park and re-route the service onto Fotis Dr. 
 Discontinue Routes 10 and 11 from making a U-turn at the intersection of Twombly Rd and 

Rosenow Way, instead using Adam’s Way to safely turn the routes around for the return trip 
down Twombly.  

 
Route 18 
 Re-routing Route 18 on the northbound trip to access Northwestern Medicine Immediate Care 

Sycamore. 
 The proposed change allows access to a second medical facility and allows a better transfer 

point for Route 18 to and from Route 21. 
 

Route 11 
 The timing on the overnight Route 11 provides too much time on the north side of the route, 

causing the buses to have to hold up to 5 minutes to remain on time.   The route will be re-timed 
to remove the excess time, which will not affect the times the route runs during the night. 

 
Route 12 (Elburn Service) 
 Due to increased requests for more weekend service on Route 12, staff propose increasing 

Route 12 Weekend service from two (2) to five (5) trips on Saturdays and up to six (6) trips on 
Sundays when NIU is in session.   

 
Route 21 and Route 21 Tripper  
 Streamline Route 21 
 Revise the route flow to allow better on-time performance.  
 Change the 21 Tripper hours from an on-demand route to a paratransit/Dial-A-Ride zone that 

can better service the communities of DeKalb and Sycamore. 
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Route 19 
 Route 19 ridership has increased since initiating twenty-four hours a day seven days a week in 

August 2023. Due to ridership increases, the route is struggling to remain on time from mid-
morning to late in the evening.  This change removes the section traveling north on north First 
St. between Locust St. and Hillcrest Dr. and on Hillcrest Dr./ Seventh St. from north First St to 
Pleasant St. The modification allows the buses an additional recovery time prior to the next trip 
starting.  

 
Staff estimate the cost for these changes will be approximately $50,909.86 annually.   
 
II. Route 10 and 11 Changes 
 
A. Eco Park Revisions 
Transit staff were contacted by the residential manager of the Eco Park apartments located at 
Eco Park Dr. and Regent Dr.   Currently two routes (Route 10 and the overnight Route 11) enter 
the residential parking lot while traveling southbound on Regent Dr.  For this portion of the route, 
the 10 and 11 both travel the same path.  They make an initial stop outside the complex at the 
stop sign at the “L” intersection of Eco Park Dr. and Regent Dr.   
 
The table below shows the current and revised path for these routes around the Eco Park 
Apartments:   

 
Current Route 10 & Route 11 

(from Stop Sign) 
Revised Route 10 & Route 11 

(from Stop Sign) 

Straight through intersection. Right onto Eco Park Dr. travelling west and 
following the roadway as it turns into Fotis Dr. 
 

Loop through the residential parking lot. Add Bus Stop at Pappas Park. 
 

Bus stop on the north side of the parking lot 
(removed). 

Add Bus Stop at the stop sign at Fotis Dr. and 
Hillcrest Dr. 
 

Making a right out of the parking lot onto 
northbound Regent Dr. 
 

Right onto Hillcrest Dr and once past Regent Dr 
would be back on the existing route. 

(see Map insert #1) 

Move Bus stop on Regent Dr and Hillcrest Dr. - 
would be relocated to the far side of the 
intersection to address eastbound service. 
 

(see Map insert #2) 

 

                                    
 Map insert #1       Map insert #2 
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B. Twombly Rd. Revision  
Additionally, staff are proposing that the Routes 10 and 11 stop making a “U-turn” at the 
intersection of Twombly Rd. and Rosenow Way (see map insert #3).  The staff feel that this is an 
unsafe action.   
 
Staff propose to have the two affected routes modify their travel path to have the bus head east 
bound on Twombly Rd. after coming west.   
 
Below are current and revised routing around Edens Gate Dr.:  
 

Current Route 10 & Route 11 
(from Stop prior to Edens Gate Dr.) 

Revised Route 10 & Route 11 
(from Stop Prior to Edens Gate Dr.) 

Re-enter traffic west on Twombly Rd.  
 

Right onto Eden’s Gate Dr. 

U-turn in intersection of Twombly Rd. and 
Rosenow Way 
 

Left at the stop sign turning onto Adam’s Way 

Servicing the stops on Twombly as it heads 
towards Annie Glidden Rd. 
 

Left at the stop sign at Rosenow Way 

(see map insert #3) 

Left on to Twombly Rd., start servicing the stops 
on Twombly Rd. as it heads towards Annie 
Glidden Rd. 
 

(See map insert #4) 

 

               Map insert #3                                     Map insert #4 
 
Route 11 – The timing on the overnight Route 11 has too much time on the north side of the route, 
causing the buses to have to hold up to more than five minutes to remain on time on each trip.  
The route will still run once an hour from Midnight to 7:00 AM in full service and from 10:00 PM to 
7:00 AM in break service.  Transit staff will adjust the time points at Schnucks Grocery store and 
again at Ridge Dr. at Normal Dr. The route will be re-timed to remove the excess time (see 
timetable #1 for current times and timetable #2 for proposed times). The changes will not affect 
the times the number of runs performed during the night (see table on the following page): 

 



 

P a g e  | 4 
 

Timetable #1: Rt. 11 Current Timing          Timetable #2: Rt. 11 Revised Timing  

     
Estimated cost per year: 
Additional Service Cost: $0.00 
Fuel Estimation for Increased Service: $3,167 
Estimated Total Cost: $3,167 
 
III. Route 12 
 
Transit staff are planning increased Elburn Metra weekend service based on comments received 
from the community.  Currently, the service only operates for limited hours on the weekends, with 
increased service on Sunday afternoons when NIU is in session.   
 
Staff seek to increase Saturday and Sunday service from two runs between DeKalb and Elburn 
to a minimum of five runs on Saturdays and Sundays when NIU is not in session.  When NIU is 
in session (our Full-Service schedule), the Elburn route would offer up to seven runs on Sundays 
to accommodate a greater number of students returning for the week.  A breakdown of the 
schedules may be found below: 
 

Existing Route 12 Weekend Service Levels 
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Proposed Route 12 Weekend Service Levels 
 

 

 
Estimated cost per year: 
Additional Service Cost: $24,195.90 
Fuel Estimation for Increased Service: $21,572.96 
Estimated Total Cost: $45,768.86 
 
IV. Route 18 
 
Regarding Route 18, Transit staff have observed a need for additional transit access to 
Northwestern Medicine Immediate Care Sycamore, located on Gateway Dr. and Doser Dr.  
Currently that location is only served by Route 21, which covers Sycamore.  The current 18 route 
and the revised 18 route are listed on the following page:   
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Current Route 18 from Stop at  
Northland Shopping Plaza (Aldi) 

Revised Route 18 from Stop at  
Northland Shopping Plaza (Aldi) 

Bus Stop HyVee access turn lane Right turn onto eastbound Oakland Blvd 
Left at Kish Hospital Dr. Access Bus Stop at Ollies Custard  

(see Map insert #5) 

Left turn onto Doser Dr. 
Add Bus Stop on Doser at Immediate Care  
Left onto Gateway Dr. 
Access Bus Stop at DiVita Sycamore Dialysis 
Cross Sycamore Dr back on the existing route 
entering Kish Hospital Dr. 

(see map insert #6) 

 
This route revision will provide more access to medical services along Gateway Drive without a 
transfer. This would also allow a second transfer between Routes 18 and 21.   
 
        Map insert #5: Current Route 18                                  Map insert #6: Revised Route 18  

         
Estimated cost per year: 
Additional Service Cost: $0.00 
Fuel Estimation for Increased Service: $1,974 
Estimated Total Cost: $1,974 
 
V. Route 21 and Route 21 Tripper   
 
The transit program operates two fixed routes in Sycamore, the Route 21, which operates 7:00 
AM – 10:00 PM / seven days a week and the Route 21 Tripper, which is a feeder route that 
operates 7:30 AM – 5:30 PM Monday – Friday.   
  
The Route 21 Tripper was started to support the main Route 21 route as it had too much ground 
to cover.  Staff have been monitoring ridership and have not seen growth on the feeder route 
when compared to the rest of the system.  Overall, the Sycamore feeder route has been providing 
an average of 175 passenger trips per month, meaning the route provides, on average, 9 
passenger trips per day, or slightly less than one trip per hour.   
  
Based on this low ridership, the transit team plans to convert the feeder service into a dial-and-
ride vehicle that would be restricted to operating in Sycamore. Overall transit services to 
Sycamore residents will not decrease. The way the service is delivered will change for better 
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efficiency.  Non-ADA Residents who used to access the Sycamore flex route would now access 
that service on a call-and-ride basis to connect to the nearest fixed route. The transit team 
implemented a similar change to Cortland in 2023 with positive ridership increases. 
  
The main advantage of converting the Route 21 Tripper to a vehicle demand response is to allow 
the vehicle to operate in dual usage to support both paratransit and fixed route services (vs. being 
restricted to operating on a low-ridership route).  With the addition of this Sycamore Dial-A-Ride 
Zone, staff concurrently plan to reduce the number of stops on Route 21 to improve the route’s 
on-time performance.  
  
The map inserts below show the current Route 21 and Route 21 Tripper Service (see Insert #7), 
the Revised Route 21 (Map Insert #8), and the Route 21 with the Dial-A-Rider Service overlay 
(see Map Insert #9).    
 
 Map insert #7 Rt. 21 and 21 Tripper        Map insert #8 Route 21                        Map insert #9 Route 21 and  
                                                                                                                                                                                                   Dial-a- Ride zone 

 
Current stop and time schedule for the Routes 21 and Route 21 Tripper along with the proposed 
Route 21 and Proposed Route 21-time schedule may be found in Appendix A at the end of this 
memo.   
 
Estimated cost savings per year 
Additional Service Cost: $0.00 
Fuel Estimation for Increased Service: $0.00 
Estimated Total Cost: $0.00 
 
VI. Route 19 changes 
 
Ridership on Route 19 has increased more than 200% over the last year. The route went from 
having a monthly ridership that was just over 750 rides per month to just under 2,500 rides per 
month.   
 
With this increase in ridership, staff noted this route has struggled to stay on-time during morning 
and afternoon rush hours.  To alleviate the time issues, staff are proposing to shorten the length 
of the route by eliminating stops in the area generally bounded by First Street to the West, Hillcrest 
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Drive to the North, and Seventh Street to the East.   
 
Four of the five stops that would be eliminated are already serviced by other routes.  The Hillcrest 
Drive portion is already covered by the Route 18 for passengers wanting to go to KinderCare and 
the Seventh Street portion is covered by the Route 17 allowing transfers at Locust St and 2nd or 
Locust St and 6th (see map insert #12). 
 

Current Route 19 from Lincoln Hwy at N 1st St. Revised Route 19 from Lincoln Hwy at N 1st St. 

Bus Stop after intersection with Locust St. Left onto Locust St. 

Bus Stop on N 1st St after Sycamore Rd. Bus Stop at 2nd and Locust St. 

Right turn on Hillcrest Dr. Bus Stop at 6th and Locust St. 

Bus Stop at KinderCare (Route 18 stop) Bus Stop at N 7th St. and Pine 

Through intersection at Sycamore Rd onto N 7th St. Right turn onto Pleasant St. 

Bus Stop after Intersection of Sycamore Rd and N 
7th St (Route 17 stop) 

(See map insert #11 and #12) 

Bus Stop at N 7th St and Lewis St (Route 17 stop) 

Bus Stop prior to intersection of N 7th St and 
Pleasant St (Route 17 stop) 
Left onto Pleasant St 

See map insert #10 

 

 
    Map insert #10 current Route 19            Map insert #11 Route 19 changes        Map insert #12 Routes 17, 18 and 19 
 
Estimated cost savings per year 
Additional Service Cost: $0.00 
Fuel Estimation for Increased Service: $0.00 
Estimated Total Cost: $0.00 
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VII. Community Groups/Interested Parties 
 
The public will have an opportunity to comment on this topic during the February 24, 2025, City 
Council Meeting. 
 
VIII. Financial Impact 

 
For the additional service hours being added to the Cities service contractor there is a cost of 
$24,195.90 and with all routes included the additional fuel cost would be approximately 
$26,713.96 for a total increase of $50,909.86 per year. 
 
IX. Request 
 
Transit staff request authorization to implement the proposed changes to the City of DeKalb’s 
transit system. 
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Appendix A: Route 21 Timetables 
     

Proposed Route 21 new time schedule 

 
     

Current Route 21 Time Schedule 

 
 

Civic 
Apartments

Sycamore 
Post Office

DeKalb 
County 
Court 
House

YMCA  Walmart Kish Health 
Physicians 

Group

Farm and 
Fleet

Civic 
Apartments

7:00 AM 7:06 AM 7:11 AM 7:20 AM 7:25 AM 7:30 AM 7:45 AM 7:55 AM

8:00 AM 8:06 AM 8:11 AM 8:20 AM 8:25 AM 8:30 AM 8:45 AM 8:55 AM

9:00 AM 9:06 AM 9:11 AM 9:20 AM 9:25 AM 9:30 AM 9:45 AM 9:55 AM

10:00 AM 10:06 AM 10:11 AM 10:20 AM 10:25 AM 10:30 AM 10:45 AM 10:55 AM

11:00 AM 11:06 AM 11:11 AM 11:20 AM 11:25 AM 11:30 AM 11:45 AM 11:55 AM

12:00 PM 12:06 PM 12:11 PM 12:20 PM 12:25 PM 12:30 PM 12:45 PM 12:55 PM

1:00 PM 1:06 PM 1:11 PM 1:20 PM 1:25 PM 1:30 PM 1:45 PM 1:55 PM

2:00 PM 2:06 PM 2:11 PM 2:20 PM 2:25 PM 2:30 PM 2:45 PM 2:55 PM

3:00 PM 3:06 PM 3:11 PM 3:20 PM 3:25 PM 3:30 PM 3:45 PM 3:55 PM

4:00 PM 4:06 PM 4:11 PM 4:20 PM 4:25 PM 4:30 PM 4:45 PM 4:55 PM

5:00 PM 5:06 PM 5:11 PM 5:20 PM 5:25 PM 5:30 PM 5:45 PM 5:55 PM

6:00 PM 6:06 PM 6:11 PM 6:20 PM 6:25 PM 6:30 PM 6:45 PM 6:55 PM

7:00 PM 7:06 PM 7:11 PM 7:20 PM 7:25 PM 7:30 PM 7:45 PM 7:55 PM

8:00 PM 8:06 PM 8:11 PM 8:20 PM 8:25 PM 8:30 PM 8:45 PM 8:55 PM

9:00 PM 9:06 PM 9:11 PM 9:20 PM 9:25 PM 9:30 PM 9:45 PM 9:55 PM

Route 21 Full Service Mon - Sun
Outbound Mon - Sun Inbound Mon - Sun

DeKalb 

County Jail

Civic 

Apartments

Kishwaukee 

Hosp

Wal-Mart 

(Arrive)

Wal-Mart 

(Depart)

Northwestern 
Medicine 

Immediate 
Care

Menards Civic 

Apartments

DeKalb 

County Jail
7:00 AM 7:07 AM 7:15 AM 7:20 AM 7:30 AM 7:38 AM 7:45 AM 7:50 AM 7:55 AM
8:00 AM 8:07 AM 8:15 AM 8:20 AM 8:30 AM 8:38 AM 8:45 AM 8:50 AM 8:55 AM
9:00 AM 9:07 AM 9:15 AM 9:20 AM 9:30 AM 9:38 AM 9:45 AM 9:50 AM 9:55 AM

10:00 AM 10:07 AM 10:15 AM 10:20 AM 10:30 AM 10:38 AM 10:45 AM 10:50 AM 10:55 AM
11:00 AM 11:07 AM 11:15 AM 11:20 AM 11:30 AM 11:38 AM 11:45 AM 11:50 AM 11:55 AM
12:00 PM 12:07 PM 12:15 PM 12:20 PM 12:30 PM 12:38 PM 12:45 PM 12:50 PM 12:55 PM
1:00 PM 1:07 PM 1:15 PM 1:20 PM 1:30 PM 1:38 PM 1:45 PM 1:50 PM 1:55 PM
2:00 PM 2:07 PM 2:15 PM 2:20 PM 2:30 PM 2:38 PM 2:45 PM 2:50 PM 2:55 PM
3:00 PM 3:07 PM 3:15 PM 3:20 PM 3:30 PM 3:38 PM 3:45 PM 3:50 PM 3:55 PM
4:00 PM 4:07 PM 4:15 PM 4:20 PM 4:30 PM 4:38 PM 4:45 PM 4:50 PM 4:55 PM
5:00 PM 5:07 PM 5:15 PM 5:20 PM 5:30 PM 5:38 PM 5:45 PM 5:50 PM 5:55 PM
6:00 PM 6:07 PM 6:15 PM 6:20 PM 6:30 PM 6:38 PM 6:45 PM 6:50 PM 6:55 PM
7:00 PM 7:07 PM 7:15 PM 7:20 PM 7:30 PM 7:38 PM 7:45 PM 7:50 PM 7:55 PM
8:00 PM 8:07 PM 8:15 PM 8:20 PM 8:30 PM 8:38 PM 8:45 PM 8:50 PM 8:55 PM
9:00 PM 9:07 PM 9:15 PM 9:20 PM 9:30 PM 9:38 PM 9:45 PM 9:50 PM 9:55 PM

Route 21 Full Service Mon - Sun
(Monday - Sunday)
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Proposed Route 21 new stops 

 
   

 
 
Current Route 21 stops 

 
 

 
 
Current Route 21 Tripper Time Schedule 

 
 

 
 

Stop Location Stop # Stop Location Stop #
1.  N Locust St at W Exchange (DeKalb County Jail) Stop #304 16. Sycamore Rd (Rt 23) at Target (Walkway) Stop #682
2.  N Governor St at E State St Stop #330 17. Sycamore Rd (Rt 23) at Market Square Dr. (Wal-Mart) Stop #050
3.  E State St at Sycamore Public Library Stop #335 18. Northland Plaza Shopping Center (Inside parking lot) Stop #677
4.  Maple St at DeKalb County Courthouse Stop #340 19. Oakland Drive at Sycamore Rd (Rt 23) (Ollies Custard) Stop #609
5.  Exchange St at Sacramento St Stop #345 20. Dosen Dr at Gateway Dr ( NW Medicine Immediate Care Stop #065
6.  Exchange St at Cross St Stop #350 21. Thornwood Dr at Prairie Rd Stop #415
7.  Grant St at Civic St Apartments Stop #300 22. Afton Rd at Department of Human Services Stop #430
8.  DeKalb Ave (Rt 23) at Spartan Trail (Sycamore High School) Stop #355 23. Mercentile Dr at Menards Stop #772
9.  DeKalb Ave (Rt 23) at Plaza Dr Stop #360 24. DeKalb Ave (Rt 23) at McDonalds Stop #405
10. DeKalb Ave (Rt 23) at Electric Park Dr Stop #365 25. DeKalb Ave (Rt 23) at Meadows Ln (Sycamore High School) Stop #356
11. DeKalb Ave (Rt 23) at Four Seasons Sports Stop #370 26. Grant St at Civic St Apartments Stop #300
12. Bethany Rd at DeKalb Ave (Rt 23) Stop #627 27. S Sactamento St at W State St Stop #773
13. Health Services Dr at Bethany Rd (Ben Gordon Center) Stop #560 28. California St at Carl's Fargo Stop #305
14. Health Services Dr at YMCA Stop #261 29. Maple St st Opportunity House Stop #310
15. Kishwaukee Hospital Stop #599 30. N Locust St at W Exchange (DeKalb County Jail) Stop #304

Stop Location Stop # Stop Location Stop #
1.  Grant St at Civic St Apartments Stop #300 16. Health Services Dr at Bethany Rd (Ben Gordon Center) Stop #560
2. California St at Carl's Fargo Stop #305 17. Health Services Dr at YMCA Stop #261
3.  N Maple St st Opportunity House residence Stop #310 18. Kishwaukee Hospital Stop #599
4.  Lucas St at N Maple St (Opportunity House) Stop #315 19. Sycamore Rd (Rt 23) at Target (Walkway) Stop #682
5.  E State St at N Main St (Post Office) Stop #325 20. Sycamore Rd (Rt 23) at Market Square Dr. (Wal-Mart) Stop #050
6.  E State St at Govenors St (Family Dollar) Stop #330 21. Northland Plaza Shopping Center (Inside parking lot) Stop #677
7.  E State St at Sycamore Public Library Stop #335 22. Oakland Drive at Sycamore Rd (Rt 23) (Ollies Custard) Stop #609
8.  Maple St at DeKalb County Courthouse Stop #340 23. Dosen Dr at Gateway Dr (NW Medicine Immediate Care) Stop #065
9.  N Sactamento St at W Exchange St Stop #345 24. Gateway Dr at Hauser Ross Dr (DaVita Diaylsis) Stop # 070
10. W Exchange St at N Cross St Stop #350 25. DeKalb Ave (Rt 23) at Mercentile Dr Stop #400
11. DeKalb Ave (Rt 23) at Spartan Trail (Sycamore High School) Stop #355 26. DeKalb Ave (Rt 23) at Eastgate Dr Stop #425
12. DeKalb Ave (Rt 23) at Plaza Dr Stop #360 27. Bristol Dr at Hathaway Dr (Walgreens) Stop #425
13. DeKalb Ave (Rt 23) at Electric Park Dr Stop #365 28. DeKalb Ave (Rt 23) at Foxpoint Dr (Farm and Fleet) Stop #430
14. DeKalb Ave (Rt 23) at Four Seasons Sports Stop #370 29. DeKalb Ave (Rt 23) at Meadows Ln (Sycamore High School) Stop #356
15. Bethany Rd at DeKalb Ave (Rt 23) Stop #627 30. Grant St at Civic St Apartments Stop #300

NW 
Medicine 

Immediate 
Care 

Sycamore

Thornwood 
Dr at S 

Prairie Dr

Farm and 
Fleet

Center for 
Family 
Health

DeKalb 
County 

Courthouse

NW 
Medicine 

Immediate 
Care 

Sycamore
7:30 AM 7:32 AM 7:41 AM 8:03 AM 8:16 AM 8:25 AM

8:30 AM 8:32 AM 8:41 AM 9:03 AM 9:16 AM 9:25 AM

9:30 AM 9:32 AM 9:41 AM 10:03 AM 10:16 AM 10:25 AM

10:30 AM 10:32 AM 10:41 AM 11:03 AM 11:16 AM 11:25 AM

11:30 AM 11:32 AM 11:41 AM 12:03 PM 12:16 PM 12:25 PM

12:30 PM 12:32 PM 12:41 PM 1:03 PM 1:16 PM 1:25 PM

1:30 PM 1:32 PM 1:41 PM 2:03 PM 2:16 PM 2:25 PM

2:30 PM 2:32 PM 2:41 PM 3:03 PM 3:16 PM 3:25 PM

3:30 PM 3:32 PM 3:41 PM 4:03 PM 4:16 PM 4:25 PM

4:30 PM 4:32 PM 4:41 PM 5:03 PM 5:16 PM 5:25 PM

Inbound Monday - FridayOutbound Monday - Friday 

Route 21 Tripper Full Service
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Current Route 21 Tripper Stops 

 

Stop Location Stop # Stop Location Stop #
1.  Dosen Dr at Gateway Dr (Northwest Med Immediate Care Sycamore) Stop #065 6. W Peace Rd at N MainSt (Jewel) Stop #692
2.  Afton Rd at Thornwood Dr. (Human Services Dept) Stop #420 7. Plank Rd at N Main St (Center for Family Health) Stop #655
3.  Thornwood Dr at S Paririe Dr Stop #415 8. N Maple at W Exchange St (DeKalb County Courthouse) Stop #340
4.  DeKalb Ave (Rt 23) at Foxpoint Dr (Farm and Fleet) Stop #430 9. N California at Bill Johnson Blvd Stop #305
5.  S Peace Rd at Sarah Dr (Meijer) Stop #620 10.  Dosen Dr at Gateway Dr (Northwest Med Immediate Care Sycamore) Stop #065
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