




 
September 15, 2023 
 
 
Bill Nicklas 
City Manager’s Of�ice 
164 East Lincoln Highway, Room 210 
DeKalb, IL 60115 
 
 
RE: Property located at W. Hillcrest Drive and Blackhawk Road in DeKalb, Illinois. 
 
 
Dear Bill: 
 
In follow up to our conversation on August 10th, this letter is to provide an update in preparation 
for the upcoming City Council meeting, and to provide written notice of request to extend the 
Option provided in Resolution 2023-067. 
 
We are excited about this project and are deeply appreciative of the City Council’s support.  We look 
forward to exploring this purchase with the intent to develop a successful project that is mutually 
bene�icial for NIU/NIU Foundation and the City of DeKalb.   
 
We are especially grateful for your generous guidance on the next steps in the process.  A brief 
recap of the items we discussed with you on 8/10, with status updates: 
 

1. The NIU Foundation will develop an RFP for architectural and engineering �irms and will 
endeavor to select a �irm prior to the September 25th City Council meeting. 

a. An RFP was issued, and three �irms were selected to be interviewed. 
Interviews were conducted on 9/14, and a �irm will be selected by the City Council 
meeting on 9/25. 
 

2. Expectations and timing of the project require �lexibility different than may typically be 
expected of a commercial developer. NIU Foundation will commence to secure funding, 
which includes developing and implementing a philanthropic campaign.  

a. Plans to execute a campaign to raise the necessary philanthropic support for the 
project are under way. 

b. A campaign consulting �irm, which expertise in capital fundraising for Greek 
organizations, has been retained by the NIU Foundation for the purpose of assisting 
with project. 

c. The fundraising committee, which will be led by NIU Foundation board member and 
Greek alum Jeffrey Liesendahl, is currently in formation. 
 

3. Purchase of the property will be distinctly separate from any potential development 
agreement; in which case the purchase price would reside in escrow. 

a. We will continue to work with you on this step. 
 



 
4. The NIU Foundation will provide an update at the next City Council meeting on September 

25, 2023.  
a. Both Matt Streb and I will be present at the September 25th meeting and are 

prepared to address questions related to the points in this memo. 
 
Additionally, we have reviewed Resolution 2023-067 passed by City Council on July 10, 2023, 
which outlines the Option for “NIU” to give written notice to the City Manager by September 29, 
2023. We request that the Resolution be updated to re�lect the following: 
 

1. The NIU Foundation will be the purchaser of the property, in relevant sections.  
2. As we discussed, we would like to extend the Option to March 31, 2024, to allow the NIU 

Foundation to perform appropriate due diligence and pursue the appropriate �inancing, 
with the �lexibility to extend the Option as needed. 

3. The NIU Foundation’s preference is an option to purchase rather than a redevelopment or 
development arrangement, which would be developed following the completion of due 
diligence and contingent upon relevant NIUF governing board approvals.   
 

If you agree with these elements, please send us a draft of the updated Resolution prior to its 
submission so that we can review and approve.  
 
We look forward to further discussing this project with you and working in collaboration to bring 
this important project to fruition for the bene�it of NIU’s Greek community and the City of DeKalb’s 
Annie Glidden North neighborhood. 
 
 
Sincerely, 
 
 
 
 
Catherine Squires, CFRE 
President & CEO, NIU Foundation 
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