RESOLUTION 2021-105 PASSED: DECEMBER 13, 2021

AUTHORIZING THE RELEASE OF CERTAIN EXECUTIVE SESSION MEETING
MINUTES AND THE DESTRUCTION OF CERTAIN VERBATIM RECORDINGS.

WHEREAS, the lllinois Open Meetings Act, 5 ILCS 120/1, et seq. (the “OMA”) requires all public
bodies to periodically meet to review minutes of all closed meetings, make a determination as to
whether said minutes still require confidential treatment, and report said determination in an open
session; and

WHEREAS, the corporate authorities of the City of DeKalb (the “City”) met to review the minutes
of their closed meetings, made a determination as to need for confidentiality of said minutes, and
now report said determination pursuant to the provisions of this resolution; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DEKALB,
ILLINOIS:

SECTION 1: The City’'s corporate authorities approve the minutes of the executive session
meetings as indicated on Exhibit A attached hereto and incorporated herein by reference (the
‘Executive Session Meetings Index”). Additionally, the City’s corporate authorities approve the
release of executive session minutes indicated as being recommended for release on the
Executive Session Meetings Index. Moreover, the City’s corporate authorities find that the need
for confidentiality still exists as to all or part of those minutes indicated as not being recommended
for release on the Executive Session Meetings Index. Furthermore, the City’'s corporate
authorities approve the destruction of the verbatim recordings of those executive session
meetings which are older than 24 months and which the City’s corporate authorities have
approved the written minutes thereof. Finally, the City’s corporate authorities authorize and direct
the Executive Assistant to take all necessary actions to effectuate this resolution.

SECTION 2: This resolution shall be effective upon its passage and approval as provided by law.

PASSED BY THE CITY COUNCIL of the City of DeKalb, lllinois, at a Regular meeting thereof
held on the 13" day of December and approved by me as Mayor on the same day. Passed by
O -©-a roll call vote under the Consent Agenda as follows:

Morris: A‘O&Q»\—\‘

Larson: IS y ¢

Smith: &}g e

Perkins: NE
McAdams: Mn_gg N

Verbic: lé--kf e
Faivre: é % ¢
Barnes: l&«( o

L\

COHEN BARNES, Mayor

ATTEST:

\ ‘I (\.[ (_, ; <= _f_,..-- _‘ N
\/ QL\@'v— =

Ruth A. Scott_Executive Assistant




Resolution 2021-105

EXHIBIT A
(“The Executive Session Meetings Index”)
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EXECUTIVE-CLOSED SESSION MINUTES INDEX

2007

Recommendation for Release

Yes I No

January 8, 2007 (COW)
Approved: August 13, 2007

Collective Bargaining
Land Acquisition
Pending Litigation

Released: July 9, 2018

January 22, 2007 (Regular)
Approved: August 13, 2007

Land Acquisition

Released: July 9, 2018

February 12, 2007 (Regular)
Approved: August 13, 2007

Land Acquisition
Personnel

Released: August 13, 2007

February 26, 2007 (COW)
Approved: August 13, 2007

Personnel

Released: July 9, 2018

March 12, 2007 (Regular)
Approved: August 13, 2007

Collective Bargaining
Land Acquisition

X

March 26, 2007 (COW)
Approved: August 13, 2007

Imminent Litigation

Released: July 9, 2018

April 9, 2007 (COW)
Approved: August 13, 2007

Collective Bargaining
Personnel

X

April 23, 2007 (COW)
Approved: August 13, 2007

Land Acquisition

Released: April 13, 2009

May 14, 2007 (Regular)
Approved: August 13, 2007

Collective Bargaining

X

Land Acquisition

Released: March 22, 2021

May 29, 2007 (Regular)
Approved: August 13, 2007

Imminent Litigation

Released: April 13, 2009

June 11, 2007 (Regular)
Approved: August 13, 2007

Land Acquisition
Real Property

Released: October 27, 2008

June 25, 2007 (Regular)
Approved: August 13, 2007

Pending Litigation
Personnel

Released: July 9, 2018

July 16, 2007 (COW)
Approved: February 11, 2008

Worker's Compensation

Released: July 9, 2018

July 23, 2007 (COW)
Approved: February 11, 2008

Personnel
Worker's Compensation

Released: July 9, 2018

August 13, 2007 (Regular)
Approved: February 11, 2008

Imminent Litigation
Land Acquisition

Released: July 9, 2018

August 27, 2007 (Regular)
Approved: February 11, 2008

Imminent Litigation
Land Acquisition

Released: July 9, 2018

September 24, 2007 (COW)
Approved: February 11, 2008

Personnel
Real Estate

Released: July 9, 2018

October 8, 2007 (COW)
Approved: February 11, 2008

Collective Bargaining
Personnel

X

2007 Executive/Closed Session Minutes Index
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EXECUTIVE-CLOSED SESSION MINUTES INDEX

2007

Recommendation for Release

Yes ] No

October 22, 2007 (COW)
Approved: February 11, 2008

Collective Bargaining
Land Acquisition

Released: July 9, 2018

November 13, 2007 (COW)
Approved: February 11, 2008

Land Acquisition
Pending or Imminent Litigation

Released: July 9, 2018

November 26, 2007 (COW) Personnel X
Approved: February 11, 2008
December 10, 2007 (Regular) | Collective Bargaining X

Approved: February 11, 2008

lLand Acquisition

Released: March 22, 2021

Personnel

X

Audio recordings of the 2007 Executive Session meetings destroyed August 9, 2019, as per Resolution 2019-110.

2007 Executive/Closed Session Minutes Index
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EXECUTIVE-CLOSED SESSION MINUTES INDEX

2008

Recommendation for Release

Yes | No

January 14, 2008 (COW) Collective Bargaining Released: July 9, 2018
Approved: October 27, 2008 Pending Litigation

Personnel
January 28, 2008 (COW) Callective Bargaining Released: July 9, 2018
Approved: October 27, 2008 Pending Litigation

Personnel
February 11, 2008 (COW) Collective Bargaining Released: July 9, 2018
Approved: October 27, 2008 Personnel
February 25, 2008 (COW) Collective Bargaining X
Approved: October 27, 2008
March 10, 2008 (COW) Land Acquisition Released: July 9, 2018
Approved: October 27, 2008
March 24, 2008 (COW) Collective Bargaining Released: July 9, 2018
Approved: October 27, 2008 Personnel

Sale/Lease of Real Estate

Security Procedures
April 14, 2008 (COW) Collective Bargaining Released: July 9, 2018
Approved: October 27, 2008 Land Acquisition

Pending Litigation

Personnel

Worker's Compensation
April 24, 2008 (Regular) Collective Bargaining Released: July 9, 2018
Approved: October 27, 2008 Land Acquisition
May 12, 2008 (COW) Collective Bargaining Released: July 9, 2018
Approved: October 27, 2008
May 27, 2008 (Regular) Collective Bargaining Released: July 9, 2018
Approved: October 27, 2008 Land Acquisition
June 9, 2008 (COW) Caliective Bargaining Released: July 9, 2018
Approved: April 13, 2009 Imminent Litigation
June 23, 2008 (COW) Collective Bargaining Released: July 9, 2018
Approved: April 13, 2009 Personnel

Real Estate
July 14, 2008 (Regular) Collective Bargaining Released: July 9, 2018
Approved: April 13, 2009 Land Acquisition

Pending Litigation

Personnel
July 28, 2008 (COW) Land Acquisition Released: July 9, 2018

Approved: April 13, 2009

Official Vacancy
Personnel
Worker's Compensation

2008 Executive/Closed Session Minutes Index
Page 1 of 2




city of .

Dekain
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2008

Recommendation for Release

Yes | No

August 11, 2008 (COW)
Approved: April 13, 2009

Official Vacancy
Pending Litigation

Released: July 9, 2018

August 14, 2008 (Special)
Approved: April 13, 2009

Collective Bargaining

Released: July 9, 2018

Personnel

Released: March 22, 2021

Purchase, Lease or Sale of Real Property

Released: July 9, 2018

August 25, 2008 (COW)
Approved: April 13, 2009

Collective Bargaining

Released: July 9, 2018

September 8, 2008 (Regular)
Approved: Aprit 13, 2009

Callantiva Darnainir‘
LORCCUVE sarganii g

Personnel
Sale or Lease of Real Estate

Raoloagad: July o 201
€Laseld Juiy &, cv ' C

September 22, 2008 (Regular)
Approved: April 13, 2009

Collective Bargaining
Land Acquisition
Personnel

Worker's Compensation

Released: July 9, 2018

October 13, 2008 (Regular)
Approved: April 13, 2009

Collective Bargaining
Imminent Litigation
Land Acquisition

Released: July 9, 2018

October 27, 2008 (Regular)
Approved: April 13, 2009

Collective Bargaining

Released: July 9, 2018

Pending Litigation

X

November 10, 2008 (COW)
Approved: April 13, 2009

Coiieciive Bargaining
Land Acquisition

Released. July 9, 2018

November 24, 2008 (COW) Pending Litigation Released: July 9, 2018
Approved: April 13, 2009
December 8, 2008 (COW) Pending Litigation Released: July 9, 2018

Approved: April 13, 2009

Personnel
Worker's Compensation

December 17, 2008 (Special)
Approved: April 13, 2009

Coliective Bargaining

Audio recordings of the 2008 Executive Session meetings destroyed August Y, 2019, as per Resoiution 2Z019-110.

2008 Executive/Closed Session Minutes Index
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EXECUTIVE-CLOSED SESSION MINUTES INDEX

2009

Recommendation for Release

Yes | No
January 12, 2009 (COW) Collective Bargaining X
Approved: April 13, 2009
January 26, 2009 (COW) Collective Bargaining X

Approved: April 13, 2009

Land Acquisition

Released: July 9, 2018

Personnel

Released: July 8, 2018

February 9, 2009 (Regular)
Approved: April 13, 2009

Collective Bargaining

X |

Land Acquisition

Released: July 9, 2018

Personnel Released: July 9, 2018
February 23, 2009 (COW) Collective Bargaining X
Approved: April 13, 2009
March 9, 2009 (COW) Collective Bargaining X
Approved: April 13, 2009 Pending Litigation Released: July 9, 2018
March 23, 2009 (COW) Collective Bargaining X
Approved: Aprii 13, 2009 Personnel
April 13, 2009 (COW) Collective Bargaining X

Approved: October 25, 2010

Land Acquisition

Released: July 9, 2018

Real Estate

Released: July 9, 2018

April 27, 2009 (COW)
Approved: October 25, 2010

Collective Bargaining

Released: July 9, 2018

Land Acquisition

Released: July 9, 2018

Pending Litigation

Released: July 9, 2018

Personnel X |
Real Estate Released: July 9, 2018
May 11, 2009 (COW) Collective Bargaining X |
Approved: October 25, 2010 Land Acquisition Released: July 9, 2018
Personnel X [
Risk Management Released: July 9, 2018
May 18, 2009 (Special) Collective Bargaining X
Approved: October 25, 2010
May 26, 2009 (Regular) Collective Bargaining b S

Approved: October 25, 2010

Pending Litigation

Released: July 9, 2018

Risk Management

Released: July 9, 2018

June 8, 2009 (COW) Collective Bargaining X
Approved: March 12, 2012
June 22, 2009 (COW) Collective Bargaining X

Approved: March 12, 2012

June 29, 2009 (Special)
Approved: March 12, 2012

Coliective Bargaining

Released: July 9, 2018

July 13, 2009 (COW)
Approved: March 12, 2012

Collective Bargaining

Released: July 9, 2018

July 13, 2009 (Regular) Collective Bargaining X
Approved: March 12, 2012 Purchase or Lease of Real Property Released: July 9, 2018
July 27, 2009 (Regular) Collective Bargaining X
Approved: March 12, 2012 Personnel X

Purchase or Lease of Real Property

Released: July 9, 2018

Sale or Lease of Real Property

Released: July 9, 2018

Worker's Compensation

Released: July 9, 2018

August 10, 2009 (COW)
Approved: March 12, 2012

Collective Bargaining

X

2009 Executive/Closed Session Minutes Index
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EXECUTIVE-CLOSED SESSION MINUTES INDEX

2009

Recommendation for Release

Yes | No

August 17, 2009 (Special)
Approved: March 12, 2012

Collective Bargaining

Released: July 9, 2018

August 24, 2009 (COW)
Approved: March 12. 2012

Collective Bargaining
Purchase of Real Property
Worker's Compensation

Released: July 9, 2018

September 14, 2009 (COW)
Approved: March 12, 2012

Purchase of Real Property
Worker's Compensation

Released: July 9, 2018

September 28, 2009 (Regular)
Approved: March 12, 2012

Collective Bargaining

X

Worker's Compensation

Released: July 9, 2018

October 12, 2009 (COW)
Approved: March 12, 2012

Collective Bargaining

Released: July 9, 2018

Persannel X |
October 26, 2009 (Regular) Land Acquisition Released: July 9, 2018
Approved: iMarch 12, 2012 Personnei

Sale of Real Property

November 9, 2009 (COW)
Approved: March 12, 2012

Collective Bargaining
Personnel
Purchase of Real Property

Released: July 9, 2018

November 23, 2009 (COW)
Approved: March 12, 2012

Sale of Real Property

Released: July 9, 2018

November 23, 2009 (Regular)
Approved: March 12, 2012

Collective Bargaining

Released: July 9, 2018

November 24, 2009 (Regular)
Approved: March 12, 2012

11/23/09 mtg.)

Collective Bargaining (Reconvened from

Released: July 9, 2018

December 14, 2009 (COW)
Approved: March 12, 2012

Collective Bargaining

Released: July 8, 2018

Pending Litigation

Released: July 9, 2018

Personnel

X |

Audio recordings of the 2009 Executive Session meetings destroyed August 8, 2019, as per Resolution 2019-110.

2009 Executive/Closed Session Minutes Index
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EXECUTIVE-CLOSED SESSION MINUTES INDEX

2010

Recommendation for Release

Yes | No

January 11, 2010 (COW)
Approved: March 26, 2012

Collective Bargaining

Released: July 9, 2018

Personnel

Released: July 8, 2019

January 11, 2010 (Regular)
Approved: March 26, 2012

Land Acquisition
Pending Litigation
Worker's Compensation

Released: July 9, 2018

January 25, 2010 (Regular)
Approved: March 26, 2012

Collective Bargaining
Purchase of Real Property

Sale or Lease of Real Property

Released: July 9, 2018

February 8, 2010 (COW)
Approved: March 26, 2012

Collective Bargaining

Released: July 9, 2018

Personnel

Released: July 8, 2019

February 8, 2010 (Regular)
Approved: March 26, 2012

Personnel

Released: July 8, 2019

February 22, 2010 (COW)

Land Acquisition

Released: July 9, 2018

Approved: March 26, 2012 Personnel

February 22, 2010 (Regular) Personnel Released: July 9, 2018
Approved: March 26, 2012

‘March 1, 2010 (Special) Personnel Released: July 9, 2018

Approved: March 26, 2012

March 8, 2010 (Regular) Imminent Litigation X ]

Approved: March 26, 2012 Land Acquisition Released: July 9, 2018
Personnel X |

March 22, 2010 (Regular) Personnel Released: July 8, 2019

Approved: March 26, 2012

April 5, 2010 (Special) Released: July 9, 2018

Approved: March 26, 2012

‘ Personnel

I

April 12, 2010 (COW)
Approved: March 26, 2012

Collective Bargaining

Released: July 8, 2019

Purchase of Real Property

Released: July 9, 2018

May 3, 2010 (Special)
Approved: March 26, 2012

Collective Bargaining

Released: July 9, 2018

May 4, 2010 (Special)
Approved: March 26, 2012

Collective Bargaining
imminent Litigation
Personnel

Released: July 9, 2018

May 10, 2010 (Regular)
Approved: March 26, 2012

Collective Bargaining
Land Acquisition
Personnel

Released: July 9, 2018

May 24, 2010 (Regular)
Approved: March 26, 2012

Collective Bargaining
Personnel

Released: July 9, 2018

June 14, 2010 (COW)
Approved: March 26, 2012

Collective Bargaining
Personnel

Released: July 9, 2018

2010 Executive/Closed Session Minutes Index
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2010

Recommendation for Release

Yes | No
June 14, 2010 (Regular) Collective Bargaining Released: July 9, 2018
Approved: March 26, 2012 Personnel
June 28, 2010 (COW) Collective Bargaining X l
Approved: March 26, 2012 Pending ngat|0n Released: Ju|y 9, 2018
Sale or Lease of Real Property Owned by Reieased: July 9, 2018
the Public Body
July 12, 2010 (COW) Collective Bargaining Released: July 8, 2019
Approved: March 26, 2012 Purchase of Real Property Released: July 9, 2018
July 12, 2010 {(Regular) Collective Bargaining Released: July 8, 261
Approved: March 26, 2012 Sale of Real Property
July 26, 2010 (COW) Worker's Compensation Released: July 9, 2018
Approved: March 26, 2012
August 9, 2010 (COW) Security Procedures Released: July 9, 2018
Approved: March 26, 2012
August 9, 2010 (Regular) Pending Litigation Released: July 9, 2018
Approved: March 26, 2012
August 23, 2010 (COW) Sale or Lease of Property ]
Approved: March 26, 2012 Reieased: Juilyi 68,2019
August 23, 2010 (Reqular) Closed Session Minutes Discussion Released: July 9. 2018
Approved: March 26, 2012 Collective Bargaining Released: July 8, 2019
Personnel Released: July 8, 2019

Sale or Lease of Property

Security Procedures

Released: March 22, 2021

September 13, 2010 (Regular) Collective Bargaining Released: July 9, 2018
Approved: March 26, 2012 Personnel Released: July 8, 2019
Sale or Lease of Property Released: July 9, 2018
Worker's Compensation Reieased: July S, 2018
October 11, 2010 (COW) Collective Bargaining X |
Approved: March 26, 2012 Pending Litigation Released: July 8, 2018
Personnel Released: July 8, 2019
Risk Management Released: July 9, 2018
October 25, 2010 (COW) Collective Bargaining Released: July 8, 2019
Approved: March 26, 2012 Sale or Lease of Property Reieased: July 9, 2018
Worker's Compensation Released: July 9, 2018
October 25, 20110 (Reguiar) Ciosed Session Minutes Discussion Released: July 9, 2018
Approved: March 26, 2012 Collective Bargaining Released: july 8, 2019
Sale or Lease of Property Released: July 9, 2018

2010 Executive/Closed Session Minutes Index

Page 2 of 3
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2010

Recommendation for Release

Yes | No

November 8, 2010 (COW)
Approved: March 26, 2012

Collective Bargaining

Released: July 8, 2019

Personnel

Released: July 9, 2018

Purchase or Lease of Real Property

Released: July 9, 2018

November 8, 2010 (Regular)
Approved: March 26, 2012
Audio Destroyed: March 15, 2019

Collective Bargaining
Worker's Compensation

Released: July 9, 2018

November 22, 2010 (COW)
Approved: March 26, 2012

Closed Session Minutes Discussion
Personnel

Released: July 9, 2018

November 22, 2010 (Regular)
Approved: March 26, 2012

Collective Bargaining

Released: July 8, 2019

Personnel

Released: July 9, 2018

December 13, 2010 (COW)
Approved: March 26, 2012

Personnel
Purchase of Real Property

Released: July 9, 2018

December 13, 2010 (Regular)
Approved: March 26, 2012

Collective Bargaining

Released: July 8, 2019

Personnel

Released: July 9, 2018

Audio recordings of the 2010 Executive Session meetings destroyed August 9, 2019, as per Resolution 2019-110.

2010 Executive/Closed Session Minutes Index

Page 3 of 3
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EXECUTIVE-CLOSED SESSION MINUTES INDEX
Recommendation for Release

<

2011

Yes No
January 10, 2011 (COW) Collective Bargaining Released: July 8, 2019
Approved: April 9, 2012 Pending Litigation Reieased: Juiy 9, 2018
January 24, 2011 (Regular) Collective Bargaining Released: July 8, 2019
Approved: April 9, 2012 Pending Litigation Released: July 9, 2018
Personnel Released: July 9, 2018
February 14, 2011 (COW) Closed Session Minutes Discussion Released: July 9, 2018
Approved: April 9, 2012 Pending Litigation
February 14, 2011 (Regular) Collective Bargaining Released: July 8, 2019
Approved: April 9, 2012 Personnel Released: July 9, 2018
Worker's Compensation Released: July 9, 2018
February 28, 2011 (COW) Closed Session Minutes Discussion Released: July 9, 2018
Approved: April 9, 2012 Pending Litigation
Released: July 9, 2018 Personnel
Audio Destroyed: June 17, 2019
February 28, 2011 (Regular) Collective Bargaining Released: July 9, 2018
Approved: April 9, 2012
Released: July 9, 2018
Audio Destroyed: June 17, 2019
March 14, 2011 (Regular) Collective Bargaining Released: July 9, 2018
Approved: April 9, 2012 Pending Litigation
Released: July 9, 2018 Personnel
Audio Destroyed: June 17, 2019 Security Procedures
March 28, 2011 (Regular) Collective Bargaining Released: July 8, 2019
Approved: April 9, 2012 Pending Litigation Released: July 9, 2018
Personnel Released: July 8, 2019
Worker's Compensation Released: July 9, 2018
April 11, 2011 (Regular) Collective Bargaining Released: July 8, 2019
Approved: April 9, 2012 Personnel Released: July 9, 2018
April 18, 2011 (Special) Personnel Released: July 9, 2018
Approved: April 9, 2012
Released: July 9, 2018
Audio Destroyed: June 17, 2019
April 25, 2011 (Regular) Closed Session Minutes Discussion Released: July 9, 2018
Approved: April 9, 2012 Collective Bargaining Released: July 8, 2019
Pending Litigation Released: July 9, 2018
Personnel Released: July 9, 2018
May 9, 2011 (Regular) Closed Session Minutes Discussion Released: July 9, 2018
Approved: Aprii 9, 2012 Collective Bargaining Released: July 8, 2019
Personnel
Purchase or Lease of Real Property Released: July 9, 2018

2011 Executive/Closed Session Minutes Index
Page 1 of 3
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May 17, 2011 (Special)
Approved: April 9, 2012

May 23 & 24, 2011 (Regular)

Approved: April 9, 2012

June 13, 2011 (Regular)
Approved: April 9, 2012

June 20, 2011 (Special)
Approved: April 9, 2012

June 27, 2011 (Regular)
Approved: April 9, 2012

July 11, 2011 (Regular)
Approved: April 9, 2012

July 14, 2011 (Special)
Approved: April 9, 2012

July 25, 2011 (COW)
Approved: April 9, 2012

July 25, 2011 (Regular)
Approved: April 9, 2012

August 8, 2011 (COW)
Approved: April 9, 2012

August 8, 2011 (Regular)
Approved: April 9, 2012

August 9, 2011 (Special)
Approved: April 9, 2012

August 22, 2011 (COW)
Approved: April 9, 2012

August 22, 2011 (Regular)

Approved: April 9, 2012

EXECUTIVE-CLOSED SESSION MINUTES INDEX

2011

201

Coliective Bargaining

Closed Session Minutes
Collective Bargaining

Pending Litigation

Personnel

Worker's Compensation
Collective Bargaining

Pending Litigation

Personnel

Collective Bargaining

Personnel

Closed Session Minutes Review
Collective Bargaining

Personnel

Worker's Compensation

Closed Session Minutes Discussion
Collective Bargaining

Pending Litigation

Collective Bargaining

Closed Session Minutes Discussion
Pending Litigation

Collective Bargaining
Personnel

Collective Bargaining

Personnel

Closed Session Minutes Discussion
Pending Litigation

Personnel

Personnel

Closed Session Minutes Discussion
Collective Bargaining

Pending Litigation

Personnel

Personnel

1 Executive/Closed Session Minutes Index
Page 2 of 3

Recommendation for Release
Yes No

Released: July 8, 2019

Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018
Released: July 9, 2018
Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018
Released: July 8, 2019
Released: July 8, 2019

Released: July 9, 2018
Released: July 8, 2019
Released: July 8, 2019
Released: July 9, 2018
Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018
Released: July 8, 2019

Released: July 9, 2018

Released: July 8, 2019

Released: July 8, 2019

Released: July 9, 2018
Released: July 9, 2018
Released: July 8, 2019
Released: July 8, 2019

Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018
Released: July 8, 2019
Released: July 8, 2019



EXECUTIVE-CLOSED SESSION MINUTES INDEX

2011

Recommendation for Release

Yes | No
September 12, 2011 (COW) Closed Session Minutes Discussion Released: July 9, 2018
Approved: April 9, 2012 Collective Bargaining Released: July 8, 2019
Pending Litigation Released: July 9, 2018
Purchase of Real Property Released: July 9, 2018
September 26, 2011 (COW) Collective Bargaining Released: July 8, 2019
Approved: April 8, 2012 Pending Litigation Released: July 9, 2018
Worker's Compensation Released: July 8, 2019
September 26, 2011 (Regular) Closed Session Minutes Discussion Released: July 9, 2018
Approved: April 9, 2012 Collective Bargaining Released: July 8, 2019
Pending Litigation X j
Personnel Released: July 8, 2019
Worker's Compensation Released: July 8, 2019
October 10, 2011 (Regular) Collective Bargaining Released: July 8, 2019
Approved: April 9, 2012 Pending Litigation Released: July 9, 2018
October 24, 2011 (Regular) Closed Session Minutes Review Released: July 9, 2018
Approved: April 9, 2012 Collective Bargaining Released: July 8, 2019
Imminent or Pending Litigation Released: July 8, 2019
Personnel X
Purchase or Lease of Real Property X
November 14, 2011 (COW) Collective Bargaining Released: July 8, 2019
Approved: April 9, 2012 Land Acquisition Released: huly 9, 2018
November 14, 2011 (Regular) Collective Bargaining X |
Approved: April 9, 2012 Pending Litigation Released: July 9, 2018
:‘é‘;‘ésmgr?;dzf:érﬁ‘i‘fn%919::;")) Personnel Released: July 9, 2018
Approved: April 9, 2012
November 28, 2011 (Regular) Closed Session Minutes Discussion Released: July 9, 2018
Approved: April 9, 2012 Collective Bargaining Released: July 8, 2019
Pending Litigation Released: July 8, 2018
Worker's Compensation Released: July 8, 2019
December 12, 2011 (Regular) Closed Session Minutes Discussion Released: July 9, 2018
Approved: April 8, 2012 Collective Bargaining Released: July 8, 2019
Pending Litigation Released: July 9, 2018
Purchase or Lease of Real Property Released: July 9, 2018

Unless otherwise noted, audio recordings of the 2011 Executive Session meetings destroyed August 9, 2019, as per

Resolution 2019-110.

2011 Executive/Closed Session Minutes Index
Page 3 of 3
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January 23, 2012 (COW)
Approved: July 9, 2012

January 23, 2012 (Regular)
Approved: July 9, 2012

February 13, 2012 (COW)
Approved: July 9, 2012

February 13, 2012 (Regular)
Approved: July 9, 2012

February 27, 2012 (Regular)
Approved: July 9, 2012

March 12, 2012 (Regular)
Approved: July 9, 2012
Audio Destroyed: March 15, 2019

March 26, 2012 (Regular)
Approved: July 9, 2012

April 9, 2012 (Regular)
Approved: July 9, 2012
Audio Destroyed: March 15, 2019

April 23, 2012 (Regular)
Approved: July 9, 2012

May 14, 2012 (COW)
Approved: July 9, 2012

May 14, 2012 (Regular)
Approved: July 9, 2012

May 29, 2012 (COW)
Approved: July 9, 2012

June 11, 2012 (COW)
Approved: July 9, 2012

Collective Bargaining
Personnel
Purchase of Real Property

Pending Litigation
Personnel

Worker's Compensation
Collective Bargaining
Purchase of Real Property
Pending Litigation
Personnel

Closed Session Minutes Discussion
Collective Bargaining
Pending Litigation
Personnel

Worker's Compensation

Closed Session Minutes Review
Collective Bargaining

Pending Litigation

Personnel

Worker's Compensation

Minutes of Closed Sessions Review
Pending Litigation

Personnel

Purchase of Real Property
Worker's Compensation

Minutes of Closed Sessions Review
Pending Litigation

Personnel

Worker's Compensation

Collective Bargaining
Pending Litigation
Personnel

Purchase of Real Property
Pending Litigation
Security Procedures
Pending Litigation
Personnel

Worker's Compensation
Pending Litigation
Purchase of Real Property
Pending Litigation
Personnel
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Page 1 of 2

EXECUTIVE-CLOSED SESSION MINUTES INDEX

Recommendation for Release
Yes No

Released: July 8, 2019

Released: July 9, 2018
Released: July 8, 2019
Released: July 8, 2019
Released: July 8, 2019

Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018
Released: July 9, 2018

Released: July 9, 2018

Released: July 8, 2019
Released: July 9, 2018
Released: July 9, 2018
Released: July 9, 2018

Released: July 8, 2019
Released: July 9, 2018
Released: July 8, 2019
Released: July 9, 2018

Released: March 22, 2021
X

X
X
X
Released: July 9, 2018
X
Released: July 8, 2019
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2012

Recommendation for Release

Yes | No
June 25, 2012 (Regular) Collective Bargaining Released: July 8, 2019
Approved: July 9, 2012 Pending Litigation X 1

Personnel Released: July 8, 2019
July 9, 2012 (Regular) Pending Litigation Released: July 9, 2018
ApprOVEd: January 14, 2013 Personnel

Released: July 8. 2019

July 23, 2012 (Regular)
Approved: January 14, 2013
Audio Destroyed: March 15, 2019

Pending Litigation

Released: July 9, 2018

August 13, 2012 (Regular)
Approved: January 14, 2013
Audio Destroyed: March 15, 2019

Pending Litigation

Released: July 9, 2018

August 27, 2012 (Regular)
Approved: January 14, 2013

Pending Litigation

Released: July 9, 2018

Personnel

X |

Security Procedures and Use
of Personnel

Released: March 22, 2021

September 10, 2012 (Regular)
Approved: January 14, 2013

Pending Litigation

Released: July 9, 2018

Personnel

x|

Security Procedures and Use
of Personnel

Released: July 8, 2019

September 24, 2012 (Regular)
Approved: January 14, 2013

Pending Litigation

Released: July 9, 2018

Sale or Purchase of Real Property

Released: July 8, 2019

qullrity Procedures and llse
of Personnel

Released' March 22, 2021

October 8, 2012 (Regular)
Approved: January 14, 2013

Pending Litigation

Released: July 9, 2018

Security Procedures and Use
of Personnel

Released: July 8, 2019

October 22, 2012 (Regular)
Approved: January 14, 2013
Audio Destroyed: March 15, 2019

Pending Litigation
Worker's Compensation

Released: July 9, 2018

November 13, 2012 (COW)
Approved: January 14, 2013

| Security and Use of Personne}

Released: July 8, 2019

November 13, 2012 (Regular)
Approved: January 14, 2013

Collective Bargaining

Pending Litigation

Released: July 8, 2019
Released: July 9, 2018

Personnel

Released: July 8, 2019

Worker's Compensation

Released: July 9, 2018

December 10, 2012 (Regular)
Approved: January 14, 2013

Collective Bargaining

Released: Jjuly 8, 2019

Pending or Imminent Litigation

=

Audio recerdings of the 2012 Executive Session meetings destroyed August 9, 2019, as per Resolution 2018-110.
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2013

Recommendation for Release

Yes No

January 14, 2013 (Regular)
Approved: April 22, 2013

Pending Litigation

X

Purchase of Real Property

Released: July 8, 2019

Sale of Real Property

Released: March 22, 2021

January 28, 2013 (Regular)
Approved: April 22, 2013
Audio Destroyed: March 15, 2019

Personnel
Purchase of Real Property

Released: April 22, 2013

February 11, 2013 (COW)
Approved: April 22, 2013
Audio Destroyed: June 17, 2019

Pending Litigation
Purchase of Real Property

Released: April 22, 2013

February 25, 2013 (Regular)
Approved: April 22, 2013

Personnel

X |

Purchase of Real Property

Released: July 8, 2019

March 11, 2013 (COW)
Approved: April 22, 2013

Pending Litigation

Released: July 9, 2018

Personnel

Released: July 8, 2019

Purchase of Real Property

Released: July 9, 2018

March 25, 2013 (COW)
Approved: April 22, 2013

Collective Bargaining

X I

Pending Litigation

Released: July 9, 2018

March 25, 2013 (Regular)
Approved: April 22, 2013
Audio Destroyed: June 17, 2019

Pending Litigation
Personnel

Released: April 22, 2013

April 8, 2013 (COW)
Approved: April 22, 2013

Pending Litigation

x|

Personnel

Released: July 8, 2019

April 13, 2013 (Special)
Approved: April 22, 2013

Collective Bargaining

Released: July 8, 2019

April 22, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending Litigation

Released: July 9, 2018

Personnel

Released: July 8, 2019

Worker's Compensation

Released: July 9, 2018

May 13, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending Litigation

Released: March 22, 2021

Personnel

Released: July 8, 2019

Sale or Lease of Property

Released: March 22, 2021

May 28, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending Litigation

X [

Personnel

Released: July 8, 2019

Sale or Lease of Property

Released: July 9, 2018

June 10, 2013 (COW)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending Litigation

Released: July 9, 2018

Purchase or Lease of Real Property

Released: March 22, 2021

June 11, 2013 (Special)
Approved: December 9, 2013

Collective Bargaining X |
Pending Litigation Released: July 9, 2018
Personnel X |

2013 Executive/Closed Session Minutes Index
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2013

Recommendation for Release

Yes No
June 24, 2013 (COW) Collective Bargaining X
Approved: December 9, 2013 Pending Litigation X
Personnel X
Purchase or Lease of Real Property Released: July 8, 2019
July 8, 2013 (Regular) Caollective Bargaining X
Approved: December 9, 2013 Pending Litigation X

Personnel

Released: July 8, 2019

Purchase or Lease of Real Property

Released: July 8, 2019

July 22, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

X

Pending Litigation

A4
"N

Personnel

Released: July 8, 2019

Update on City Manager Selection

Released: March 22, 2021

August 12, 2013 (COW) Pending Litigation X |
Approved: December 9, 2013 Purchase or Lease of Real Property Released: March 22, 2021
August 12, 2013 (Regular) Pending Litigation X |

Approved: December 9, 2013

Personnel

Released: March 22, 2021

August 26, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending or Threatened Litigation

Released: July 9, 2018

Security Procedures

Released: March 22, 2021

September 9, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending Litigation

Released: July 9, 2018

Personnel

Released: July 8, 2019

Purchase or Lease of Reai Property

Reieased: July 9, 2018

September 23, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending Litigation

Released: July 9, 2018

Personnel

Released: July 8, 2019

October 14, 2013 (Regular)
Approved: December 9, 2013

Collective Bargaining

x|

Pending Litigation

Released: March 22, 2021

Personnel Released: July 8, 2019
Sale or Lease of Real Property Released: March 22, 2021
October 16, 2013 (Special) Personnel Released: March 22, 2021

Approved: December 9, 2013

October 28, 2013 (COW)
Approved: December 9, 2013

Pending Litigation

Personnel

Security Procedures and the Use of Personnel

Reieased: March 22, 2021

November 1, 2013 (Special)
Approved: December G, 2013

Pending Litigation

Personnei

Security and Use of Personnel

Selection of a Person to Fill a Public Office

Released: March 22, 2021

November 9, 2013 (Special)
Approved: December 9, 2013

Personnel

Released: March 22, 2021

Selection of a Person to Fill a Public Office

Released: July 8, 2019

November 12, 2013 (COW)

s g e b

ApplqudI December 9, 2013

Pending Litigation

Released: March 22, 2021

Fersaiinel

Released: July 8, 2015

Purchase or Lease of Reai Property

i

Reieased: March 22, 2021

2013 Executive/Closed Session Minutes Index
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2013

Recommendation for Release

Yes | No

November 25, 2013 (COW)
Approved: December 9, 2013

Collective Bargaining

Released: July 8, 2019

Pending Litigation

Released: March 22, 2021

Personnel

Released: July 8, 2019

Purchase of Real Property

Released: July 9, 2018

Security Procedures and Use of Personnel

Released: March 22, 2021

December 9, 2013 (COW)
Approved: June 23, 2014

Collective Bargaining

Released: July 8, 2019

Pending Litigation

Released: July 9, 2018

Personnel

Released: July 8, 2019

Purchase of Real Property

Released: July 8, 2019

Unless otherwise noted, audio recordings of the 2013 Executive Session meetings destroyed August 9, 2019, as per

Resolution 2019-110.
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Closed Session of City Council
Committee of the Whole Meeting
October 28, 2013

Page 2 of 2

Mayor Rey noted that the press has contacted him for the names of the candidates, and he will do a press
release on Wednesdav Discussion followed on the procedures for the interviews.

Ald. Jacobson left the meeting at 5:46 p.m.

Discussion continued on the procedures for the interviews. Ms, Anderson updated Council on the interview
schedule.

Ald. Jacobson returned to the mecting at 5:55 p.m. Ms. Anderson left the meeting and Mr, Espiritu and Mr.
Derek Hiland entered the meeting.

PENDING LITIGATION 5 ILCS 120/2(c)(11):

Mr. Frieders advised Council there have been a significant number of cases for administrative hearings. He
added there are hundreds with judgments that have not been collected. He asked Council for direction to
allow staff to explore hiring an attorney in DeKalb on a contingency basis to collect on these judgments.
The City can go back seven years, he added and enforce these judgments. Council consensus was to proceed
with staff’s recommendation.

Mr, Espiritu next discussed the proposed 4% Street TIF district. He stated that the School District has
approved it but is not in favor of improvements. One compromise they agreed to was to do Protanos. He
stated that in order for the City to be eligible for federal and state grants, they City must be owners of that
property. The agreement with the School District will not occur if we are not the owners. He added staff is
attempting to find a way to acquirc Protanos at little or no cost and then get grants, clean up the property
and close the TIF Staff will he warking with the Schoal District to do an intergnvernmental agreemant and
will ask Council to postpone action on this item tonight. The School District is in favor, he said. Council
asked questions and discussed the issue.

ADJOURNMENT:
Ald, Lash made a motion to go back to open session, seconded by Ald. O’Leary. Motion carried by voice
vote.

Returned to open session at 6:04 p.m.

DIANE WRIGHT H
Deputy City Clerk

Approved: December 9, 2013
Released: March 22, 2021
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Closed Session of City Council
Committee of the Whole Meeting
November 25, 2013

Page 2 of 2

He also advised that they are beginning negotiations with AFSCME.
PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 8, 2019)
Mr. Espiritu advised the Council that Ruth Maloy did not pass her probation and her last day was November

19, 2013. He added that, although there is a hiring freeze, he is requesting to be able to fill the position right
away.

Executive Assistant Diane Wright advised the Deputy Clerk Tammey Higgins has stepped up and will be
working full-time until a replacement can be found, Mayor Rey added that Ms, Higgins in not interested in
going full-time.

Mr. Espiritu added that staff would like to streamline licenses into the Clerk’s office. Ald. Lash asked why
Ms. Maloy did not make probation. Ms. Wright advised that she was hired because she said that she was
good at doing minutes, but she was not. Mr. Espiritu added that she was given several chances but did not
make any progress.

Rudy Espiritu, Diane Wright, Derek Hiland, Chiel Lowry, and Chief Hicks left the meeting at 5:43 p.m.
Mr. Frieders advised the Council that he has been negotiating with the City Manager candidate and there
are a number of issues with the contract. He added that it may not be until the beginning of February for a
start date.

Mayor Rey advised that he feels that she is still interested. Many Council members were concerned that
will be an agreement by the end of next week.

ADJOURNMENT:

Ald. Lash made a motion to return to open session, seconded by Ald. Finucane. Motion carried by voice
vote.

Returned to open session at 6:04 p.m.

ELIZABETH PEERBOOM
City Clerk

Approved: December 9, 2013
Partial Release: July 9, 2018
Partial Release: July 8, 2019
Full Release: March 22, 2021
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2014

Recommendation for Release

Yes No

January 13, 2014 (COW) Personnel X
Approved: June 23, 2014

February 10, 2014 (Regular) Collective Bargaining X
Approved: June 23, 2014 Personnel X

Purchase of Real Property Released: March 22, 2021

February 24, 2014 (COW) Personnel X
Approved: June 23, 2014

February 24, 2014 (Regular) Collective Bargaining X
Approved: June 23, 2014 Pending or Imminent Litigation X

March 10, 2014 (COW)
Approved: June 23, 2014

Personnel

Purchase of Real Property

Security and Use of Personnel

Released: March 22, 2021

March 24, 2014 (COW)
Approved: June 23, 2014

Pending Litigation

Security Procedures and Use of
Personnel

Released: July 8, 2019

April 14, 2014 (COW)
Approved: June 23, 2014
Audio Destroyed: March 15, 2019

Pending or Imminent Litigation

Released: July 9, 2018

April 14, 2014 (Regular) Personnel Released: July 8, 2019

Approved: June 23, 2014 Security Procedures and Use of Released: March 22, 2021
Personnel

April 28, 2014 (Regular) Pending or Imminent Litigation Released: July 9, 2018

Approved: June 23, 2014 Personnel X ]

May 12, 2014 (Regular)
Approved: June 23, 2014

Collective Bargaining

Released: July 8, 2019

Pending or Imminent Litigation

Released: March 22, 2021

Personnel

X |

May 27, 2014 (Regular)
Approved: June 23, 2014

Collective Bargaining

Released: July 8, 2019

Pending or Imminent Litigation

Released: March 22, 2021

2014 Executive/Closed Session Minutes Index
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Personnel X
June 9, 2014 (COW) Collective Bargaining X
Approved: June 23, 2074 Pending or Imminent Litigation Released: March 22, 2021
Personnel X }
Security and the Use of Personnel Released: March 22, 2021
June 23, 2014 (COW) Collective Bargaining X |
Approved: March 9, 2015 Pending Litigation Released: March 22, 2021
Personnel X |
Purchase or Lease of Real Property Released: July 8, 2019
July 14, 2014 (COW) Collective Bargaining X
Approved: March 9, 2015 Personnel X
August 11, 2014 (Regular) Personnel (A & B) X
Approved: March 9, 2015
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Recommendation for Release

4 Yes | No
August 25, 2014 (COW) Personnel Released: July 8, 2019
Approved: March 9, 2015
August 25, 2014 (Regular) Personnel X
Approved: March 9, 2015
September 22, 2014 (COW) Personnel

Approved: March 9, 2015

Sale of Property

Released: March 22, 2021

Selection of a Person to Fill a Public

Released: July 8, 2019

Office
September 22, 2014 (Regular) Pending or Imminent Litigation Released: March 22, 2021
Approved: March 9, 2015 Personnel Released: July 8, 2019

October 13, 2014 (COW)
Approved: March 9, 2015

Collective Bargaining

Released: July 8, 2019

Person to Fill an Office

Released: July 8, 2019

October 13, 2014 (Regular)
Approved: March 9, 2015

Collective Bargaining

Released: July 8, 2019

October 27, 2014 (COW)
Approved: March 9, 2015

Personnel

X

October 27, 2014 (Regular)
Approved: March 9, 2015

Collective Bargaining

Released: July 8, 2019

Personnel

Released: July 8, 2019

November 10, 2014 (Regular)
Approved: March 9, 2015

Collective Bargaining

Released: July 8, 2019

Pending or Imminent Litigation

Released: March 22, 2021

December 8, 2014 (Regular)
Approved: March 9, 2015

Collective Bargaining

Released: July 8, 2019

Pending or Imminent Litigation

Released: March 22, 2021

Purchase or Lease of Real Property

Released: July 8, 2019

Audio recordings of the 2014 Executive Session meetings destroyed August 9, 2019, as per Resolution 2019-110.

2014 Executive/Closed Session Minutes Index
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Closed Session of City Council
Regular City Council Meeting
May 12, 2014

Page 2 of 2

these properties on Wednesday of this week.
® Travel Inn — complaint to be filed for a hearing.

Ald. Naylor asked if he could get an update on the Protano property, and was informed that since it
was not on the closed session agenda, the council could not discuss it. Ms. Gaura advised that Council
will be updated at the next closed session meeting.

ADJOURNMENT:

Ald. Lash moved to adjourn closed session, seconded by Ald. Jacobson. Motion carried by voice vote.

Returned to open session at 8:28 p.m.

F
v
"‘“Mnmm“‘“

Date Approved: June 23, 2014
Partial Release: July 8, 2019
Full Release: December 13, 2021

































Closed Session of City Council
Committee of the Whole Meeting
July 14,2014

Page 2 of 3

Ald. Baker asked about IMRF pension costs. Mr. Espiritu advised that Council approved early
retirement in the past and will be paying for that for ten years.

Mr. Frieders updated Council on an AFSCME grievance that was filed on June 30, 2014, regarding
the termination of the Building Department employees. Mr. Frieders advised that staff will
respond, but there were no terminations, all three employees signed Voluntary Separation
Agreements.

Mr. Espiritu advised that he has scheduled a meeting lo begin the process of negotiating with IAFF,
Ms, Gaura advised that they will not present anything to IAFF until it has been presented to Council
and staff has received direction from Council.

Ald. O’Leary asked how to regulate overtime. Ms. Gaura responded that she has been meeting
with Fire Chief Hicks and has been advised that Chief Hicks is tracking the overtime. She also
added that with the hiring of more fire fighters overtime has gone down, but now there is minimum
manning to deal with,

Ald. Naylor asked when the contract expires; Ms. Gaura replied that it expired June 30 2014. Ald.
Naylor also asked why there hasn’t been negotiations before this. Ms. Gaura advised that staffing
issues prohibited early negotiations. Ald. Naylor also had concerns about overtime.

Council discussed manning issues.

PERSONNEL 5 ILCS 120/2(e)(1)
Mr. Espiritu discussed Management COLA increases. He advised that Chapter 3 of the Municipal

Code has a matrix for calculating COLA, and went over the matrix. He said that, based on the
matrix, it appears COLA would be 1.3%, but Ms. Gaura advised that she has never seen a matrix
like this used in any of the municipalities that she has worked. She also added that discussions will
be held in the next six to seven months as part of the management compensation analysis.

Ald. Naylor asked about a chart with pay ranges on it. He also said that he wants the raises to be
equitable for management as they are for the unions.

Ms. Gaura advised that although the term is “Management Employees,” the reality is that these
employees are part of a non-bargaining unit and are confidential employees.

Ald. Lash said that if you give raises to the union employees you should give management
employees a raise, Ald. Finucane said that he thinks that Council should wait until the study comes
back to give raises. Ald. Jacobson said that most management employees are making 50% more
than union employees and they start out with a higher salary. Ald. Snow said that the starting salary
is not a valid argument. Ald. Baker suggested waiting to get the results from the management
study, but Ms. Gaura recommended not waiting.

Council discussed different amounts, and discussed what was budgeted/ Council also discussed
bonuses. After some heated discussion, consensus was to go with 1.5% and vote on it at the July
28% Council meeting.
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2015

Recommendation for Release

Approved: August 24, 2015

Yes [ No
January 12, 2015 (Regular) Pending or Imminent Litigation Released: January 25, 2016
Approved: March 9, 2015 Personnel X |
Purchase or Lease of Real Property Released: July 8, 2019
February 23, 2015 (COW) Personnel X
Approved: August 24, 2015
February 23, 2015 (Regular) Collective Bargaining X

Executive/Closed Session Minutes Review

Pending or Imminent Litigation

Released: March 22, 2021

March 9, 2015 (COW) Collective Bargaining Released: July 8, 2019
Approved: August 24, 2015 Personnel X
March 12, 2015 (Special) Personnel X
Approved: August 24, 2015
March 23, 2015 (COW) Personnel X
Approved: August 25, 2015
March 23, 2015 (Regular) Caollective Bargaining X
Approved: August 24, 2015 Personnel X
April 13, 2015 (COW) Pending or Imminent Litigation X
Approved: August 24, 2015 Personnel X
April 13, 2015 (Regular) Collective Bargaining X
Approved: August 24, 2015 Pending or Imminent Litigation X
Personnel X
Worker's Compensation Released: March 22, 2021
April 27, 2015 (Regular) Collective Bargaining X
Approved: August 24, 2015 Personnel X

May 11, 2015 (COW)

Pending or Imminent Litigation

Released: March 22, 2021

June 8, 2015 (COW)
Approved: August 24, 2015

eal Property

Approved: August 24, 2015 Personnel

May 26, 2015 (COW) Pending or Imminent Litigation Released: March 22, 2021

Approved: August 25, 2015 Personnel Released: July 8, 2019
Purchase or Lease of Real Property Released: March 22, 2021

May 28, 2015 (Reguiar) Personnei Released: March 22, 2021

Approved: August 24, 2015 Purchase or Lease of Real Property Released: July 8, 2019
Purchase or Lease of R

Released: March 22, 2021

WGl

June 22, 2015 (COW)
Approved: August 24, 2015

Pending or Imminent Litigation

Purchase or Lease of Real Property

Released: March 22, 2021

' Au_gust 10, 2015 (COW) Executive/Closed Session Minutes Review Released: July 8, 2019

Approved: January 25, 2016 Pending or Imminent Litigation Released: July 8, 2019
Personnel Released: July 8, 2019

September 14, 2015 (COW) Pending or Imminent Litigation Released: July 8, 2019
Approved: January 25, 2016
September 28, 2015 (Regular) Collective Bargaining X
Approved: January 25, 2016 Personncl X !

| :

| October 12, 2015 (COW) Collective Bargaining X |

2015 Executive/Closed Session Minutes Index
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2015

Recommendation for Release

Yes | No

Approved: January 25, 2016

Pending or Imminent Litigation

Released: March 22, 2021

Personnel Released: July 8, 2019
October 26, 2015 (COW) Pending or Imminent Litigation Released: March 22, 2021
Approved: January 25, 2016 Personnel Released: July 8, 2019
November 23, 2015 (Regular) Personnel Released: March 22, 2021

Approved: January 25, 2016

December 14, 2015 (COW)
Approved: January 9, 2017

Executive Session Minute Review

Released: July 8, 2019

Personnel

Released: March 22, 2021

Audio recordings of the 2015 Executive Session meetings destroyed August 9, 2019, as per Resolution 2019-110.

2015 Executive/Closed Session Minutes Index
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Executive Session Minutes

Committee of the Whole

May 11, 2015

Page 2 of 2

PERSONNEL — § ILCS 120/2(c)1)

Mayor Rey stated this portion of the session would be used to discuss the City Manager's
performance review. The Mayor also stated that he had reviewed the Aldermen’s comments with
the City Manager earlier in the day. They Mayor will create a recap of the comments which will
be made part of the City Manager's personnel file.

City Manager Gaura left the meeting at 5:35 p.m.

There was a discussion regarding the results of the Alderman’s evaluation and narratives for the
City Manager’s first year of employment and the tool used for the evaluation.

Alderman Snow stated that next year's evaluation should include feedback from City department
heads and peer reviews from the community such as the DeKalb Park District and School District.

There was a brief discussion regarding the amount of increase to be given. It was the consensus
of Council that a 3% merit increase be approved, retroactive to January 1, 2015.

City Attorney Frieders asked Council if they would be preferring the increase be approved through
the accounts payable listing or as a separate item.

Alderman Finucane stated that it should be a separate item for the sake of transparency. It was
the genera! consensus of Council that the item be placed on an upcoming agenda as a separate
item under the Consent agenda.

City Manager Gaura returned to the meeting at 5:45 p.m.

ADJOURNMENT

Alderman Lash moved to return to open session; seconded by Alderman Finucane.

Council returned to open session at 5:55 p.m.

MARCIA SWEIGERT
City Clerk

Approved: August 24, 2015
Released; March 22, 2021
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Closed Session of City Council
Committee of the Whole Meeting
May 26, 2015

Page 2 of 4

believes using one fund was not a good diversification of assets. Finance Director Haley stated she
believes as well as being diversified the City it is fully collateralized and insured and indicated she
would be available to discuss outside of executive session.

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(c)(5)

City Manager Gaura gave background of acquiring the property located at 622 W. Lincoln Highway.
Community Development Director Divita provided background information on the property and where
it currently stands.

City Manager Gaura stated she believes it is in the best interest of the City long-term to have at least
one parcel to the east or west of the police station. The police station is a landlocked building and
there are known parking issues.

City Manager Gaura stated the reason it has been brought back to the Council is to find out if the
Council is still interested in acquiring the property with the new information provided. If this goes
forward and if the property were to be rezoned commercial, there could be coordination between the
City and the developer. City Manager Gaura asked for directive of how the Council would like to
move forward and suggested to remain involved to see if there is any potential. Per previous
direction, the Council had discussed a threshold subject to final public discussion, consideration, and
approval.

Alderman Baker gave background information regarding this property and others in the area going
back 12 14 years. He stated based cn previous discussions with this Council, Alderman Baker
believes anything under $200,000 is a bargain. Alderman Baker also stated is uncertain what his
answer is in regards to 622 W. Lincoln Highway and needs more time to think about it.

Alderman Jacobson asked what the minimum Planned Unit Development (PUD) acreage is.
Community Development Director Divita stated two acres. City Attorney Frieders stated with the
minimum for a PUD the City has the ability to vary that by approving a PUD with fewer than two
acres,

City Manager Gaura stated there is no need for the Council to come to a consensus tonight. The
Council can take time to think about it and discussed it more at the June 8, 2015, meeting. City staff
is available to answer questions the Council may have.

Alderman Noreiko asked for clarification on what PUD stands for. City Attorney Frieders responded
Planned Unit Development.

Alderman Snow asked if we have a sense of what the property owner will accept at this point.
Alderman Baker stated he would authorize $200,00C because maybe the City’s offer would be the
easiest decision for the property cwner to make based cn his situation

City Attorney Frieders stated for the record what we are talking about is negotiating authority with
the understanding that any offer made would be contingent upon on final approval which would take
action by the Council in open session.

Mayor Rey asked Alderman Baker it was his thought are to authorize $200,000. Alderman Baker
stated yes.

Alderman Finucane asked if the foreclosure amount is known. City Attorney Frieders stated no and
the City found out about the sheriff's sale scheduling today (May 26, 2015). Alderman Jacobson
asked what the last purchase price was. City Attorney Frieders stated he would look into it.
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Alderman Snow asked if the City is sufficiently diversified at this point with the remaining funds.
Finance Director Haley stated the City has a large sum in the lllinois Funds. At this time, it is more
of a working treasury through the State of lllinois, but it is fully collateralized.

PURCHASE OR LEASE OF REAL PROPERTY -5 ILCS 120/2(c)(5)

City Manager Gaura provided background information regarding the acquisition of the property
located at 622 W. Lincoln Highway. Community Development Director Divita stated an appraisal
has been completed with a value under $60.000. At a prior Executive Session, the Council
authorized a not to exceed offer of $65,000 subject to final approval. The property owner’s
counteroffer was over $200,000. The property is under foreclosure with an auction scheduled for
July 9, 2015. The property owner asked Community Development Director Divita if the property
would be used for commercial purposes. She stated ne, the comprehensive plan called for
housing. A partial appraisal indicates the commercial value of the property to be approximately
$400,000. The property owner stated he needs to determine his options and would contact the
City. To date, Community Development Director Divita has not heard back from him. A hotel
operator has contacted the property owner and surrounding property owners. The hotel operator
stated he received no reply from the property owner but did for the surrounding owners. The City
contacted the property owner to let him know the City has also talked to the developer and that if
it did the property were to go commercial it would need to be rezoned. At this time, the Council
needs to determine if the property goes commercial, should the City re-counter the offer based
on the commercial value.

City Manager Gaura stated she is unaware of conversations held prior to her employment with
the City but based on conversations she has had with Chief Lowery she believes it is in the best
interest of the City long-term to have at least one parcel to the east or west of the police station.
The police station is a landlocked building and there are known parking issues. Initially, the parcel
to the west was looked at; however, the parcel to the east then became available and it was
thought to be more cost effective to possibly obtain that parcel.

City Manager Gaura stated the reason it has been brought back to the Council is to find out if the
Council is still interested in acquiring the property with the new information provided. If this goes
forward and if the property were to be rezoned commercial, there could be coordination between
the City and the developer. Other options that have been discussed is moving detention and the
possibility of shared detention in the future. City Manager Gaura asked for directive of how the
Council would like to move forward and suggested to remain involved to see if there is any
potential. Per previous direction, the Council had approved a threshold.

Alderman Baker stated that based on previous discussions with this Council, he believes anything
under $200,000 is a bargain. Alderman Baker stated he was uncertain what his answer is in
regards to 622 W. Lincoln Highway and needs more time to think about it. Previously he was told
by Norma Guess that by law if three properties were assembled and they then had a combined
total of three acres the City is unstoppable not to allow the property to go commercial. City
Attorney Frieders stated he believes this is a conversation outside of the realm of Executive
Session and will follow up with Alderman Baker. Alderman Baker stated the Council needs to
know because what we are talking is with this one lot blocking the acquisition of three Iots for a
hotel. City Attarney Frieders asked Alderman Baker if he believes it impacts the value of this
property in terms of what the City should offer. Alderman Baker stated yes, based on the answer
to this question, if the developer can go down the street and grab those other three properties
that's fine. City Attorney Frieders stated the Unified Development Ordinance (UDO) has different

e






Closed Session of City Council
Committee of the Whole Meeting
June 22, 2015

Page 4 of 6

foreclosure sheriff's sale on July 9. This discussion was brought back to the Council to be made
aware of the different options but didn't want the Council to fee! based on an Alderman's
comments that action had to be taken tonight unless the Council chiooses 1o provide action steps.

Alderman Baker stated there are still at least one or two properties the developer could obtain.

Mayor Rey asked Alderman Baker it was his thought are to authorize $200,000. Alderman Baker
stated yes, and he doesn't believe it would stop the development of a hotel, if it is decided to go
that route.

Alderman Finucane asked if the foreclosure amount is known. City Attorney Frieders stated no
and the City found out about the sheriff's sale scheduling today (May 26, 2015). The City does
not yet have a copy of the judgement order but it can be obtained before the next Council meeting.
Alderman Baker stated it's certainly cheaper than Yen Ching. Alderman Jacobson asked what
the last purchase price was. City Attorney Frieders stated he would look into it. Community
Development Director Divita stated the property owner said it's been in the family for generations.

Alderman Finucane asked the non-commercial appraisal value of the property. Community
Development Director Divita stated $52,000. Alderman Baker stated that would be an empty lot
he would presume. Development Director Divita questioned the appraisal due it to being a one-
acre lot. The City's appraiser said he valued it low due to the close proximity to the railroad tracks,
Alderman Baker stated $60,000 is low and he has no problem with going up to $200,000.

Alderman Noreikc asked what the disadvantage is of waiting two weeks to receive more
information. Alderman Baker stated, in his opinion, we could end up with the only option of Yen
Ching at $660,000 to accomplish what we need to accomplish.

Alderman Snow stated $65,000 is low but he is comfortable with up to $100,000. He believes it's
best to wait a couple of weeks for further information. If something could be done in the meantime,
he would be willing to increase the offer somewhat.

Alderman Marquardt stated he believes $60,000 is low and $100,000 is more than fair in his
estimation. He would consider raising the negotiating level, He doesn't believe we want a hotel
immediately next to the police station. Alderman Snow states if the property has high commercial
use and we wouldn’t want to stop it based on that. Alderman Marquardt agreed with Alderman
Snow. Alderman Marquardt stated on the other hand he doesn't want to pay $660,000 for Yen
Ching. He would be inclined to go with Alderman Baker on the increase for negotiating. Alderman
Baker stated at commercial value its $11-314 a square foot and that’s a full acre lot, possibly
larger. His personal property located in that area is 40,000 square feet and was last appraised at
$228,000. At the lowest when the market was down it valued at $141,050. Certainly, commercial
is where you have to worry about the value coming in. Community Development Director Divita
stated farmland is selling for $11,000-$12,000. Alderman Jacobscn stated Dollar General scld for
approximately $400,000 for three-fourths of an acre. Alderman Baker had Copy Service appraised
to sell and the value was $710,000 for one-third of an acre. He stated commercial value is what
the City is up against. If the City could get the property for less than commercial value, it's money
in the bank. He believes the next three lots will be commercial in the future.

Alderman Jacobson stated it's important to know what is owed on the property and what it is going
into foreclosure for, If the property owner owes $210,000 and needs $200,000, it's unlikely for
the property owner to accept the offer, Alderman Baker stated the homeowner cannot even accept
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There was discussion regarding time earned and time accrual.

City Manager Gaura stated that the FOP coniract expires June 30, 2016 and City staff are
preparing for negotiations.

Assistant City Manager Hoppenstedt stated that once negotiations start, Council will be updated
regularly.

City Manager Gaura added that a list of issues will provided to Council prior to the start of
negotiations.

There was a general consensus for City staff to move forward as recommended.
Finance Director Haley left the meeting at 8:34 p.m,
PERSONNEL 5 ILCS 120/2(c)1 AND COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2)

City Attorney Frieders began the discussion by explaining that a firefighter had suffered an injury
in 2015 and there is probability of litigation,

Assistant City Manager Hoppenstedt explained that on February 17, 2015, a firefighter responded
to active fire where he fell on the ice hit his head. Significant injuries were sustained and a
worker's compensation claim was filed. A claim was alsc filed with CCMSI.

There was need of a closer review of the injury, facts and result of the investigation. As a result,
there were findings that were inconsistent with the restrictions placed on the firefighter. Further,
his behavior and activity were inconsistent with the restrictions.

Attorney Gehrt stated that during the City's investigation, there were concerns that there was
evidence that there may be some inconsistent activities with restrictions.

Attorney Gehrt further stated that the firefighter has applied for a disability pension, however,
through speaking with him, something isn't right. In order to reach an amicable resolution,
negotiations with the firefighter are in process so he can receive his disability pension, but he will
be asked to resign his position. If he were to get better, he wouldn'’t be able to return to the City,
The agreement being contemplated would be at no cost to the City. The City would be foregoing
a potential counter claim with regard to some of the benefits he would receive. Attorney Gehrt
noted that it would not be beneficial to the City to “sue an employee”.

City Attorney Frieders stated this was being brought to the Council's attention, but not something
where City staff is seeking a consensus.

There was a brief discussion regarding the differences between a disability pension and
retirement pension.

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2)

Attorney Gehrt explained that Police Chief Lowery had the opportunity to reduce overtime costs
by eliminating shift preparation, a long standing practice. Police Chief Lowery met with the union
president who stated the change was acceptable. However, Richard Stomper of the FOP stated
the change had to go through him in order to be made, filed a grievance, and scheduled an
arbitration hearing.
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2. Focus oh new development and redevelepment of the downtown and other portions of the
community through the foliowing items.

4. Continue outreach to the community as well as to NIU and the Communiversity parinership.
5. Coordinate several organizational and employee initiatives.
She concluded by saying she enjoys and loves working for the City and considers it a pleasure,

The Mayor thanked everyone for their input, and reiterated that more conversation is welcome.
He added that the matter of compensation for the City Manager will be back at the next session.

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)(11).

City Attorney Frieders provided background information on the Otto's Establishment as a threat
to public safety and asked that a finding be recorded in the minutes that this issue is pending or
imminent litigation. Council agreed.

City Attorney Frieders provided a property description and detailed the following financial outlook:
present bank judgment of $464,000, estimated remediation and cost $410,000, estimated repair
cost $1.2 million.

City Attorney Frieders provided pictures of the building, including exterior detericration that
threatens full or partial collapse. Pictures of the interior show where areas of the ceiling have
collapsed, as well as molding.

Environmental assessment is that there is a tremendous and unsafe amount of mold.

The second floor has severe deterioration due to years of leaking, as well as additional ceiling
collapse.

All three layers of roofing have failed, and as a result there are areas that have running water into
the building, as well as the adjacent building.

The City was asked to explore possible legal remedies:

1. Can claims against the insurer be made?
City Attorney Frieders explained that the claims would belong to the owner but could
potentially be assigned to the City. He provided background on how insurance claims might
be made, though it does not appear that there would be any valid insurance claims.

2. Claims against the lienholder?
City Attorney Frieders explained that the lienholder has the right, but not thé obligation to
maintain the property, and the bank has indicated they are not interested in doing do. They

have the right to walk away without foreclosure, which appears to be the current plan.

3. OQOrdinance Violation and Lien?
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There was brief discussion regarding the education incentive and what it includes such as fees,
books, etc. There was also discussion regarding the grades received and when the costs are
reimbursed.

Alderman Jacobson asked if there was any desire to go to a performance evaluation process for
FOP or the IAFF (lllinois Association of Fire Fighters). Attorney Gehrt stated it isn’t a concept that
has been discussed.

Assistant City Manager Hoppenstedt added that once the performance evaluation process is put
in place for non-bargaining unit employees and a solid program has been established, it's
something that will be brought forward to the unions.

Finance Director Haley provided spreadsheets to Council that tie in to Atterney Gehrt's
information regarding 2.5% wage increases.

There was a brief discussion between Alderman Faivre and Attorney Gehrt regarding retroactive
pay.

Discussion ensued among those present regarding wage increases, cost estimates, and what will
be offered at the beginning of negotiations.

City Manager Gaura stated that staff was looking for a consensus from Council on what the wage
increase ceiling should be, where Council would go, and what to negotiate. It was the consensus
of Council to offer 5% over two-and-a-half years.

Police Chief Lowery, Finance Director Haley, Human Resources Director Randall, and Attorney
Gehrt left the meeting at 10:32 p.m.

PENDING OR IMMINENT LITIGATION 5§ ILCS 120/2(C)(11) (Released: March 22, 2021)

City Attorney Frieders advised Council that this discussion relates to the Otto’s building, located
at the intersection of First Street and Lincoln Highway. He also stated that this item has a high
probability of being in ligation in the near future given the rapidly deteriorating condition of the
building. City Attorney Frieders requested the Council’s consensus to record a finding of that
nature on the record of this meeting, which request was approved by consensus.

City Attorney Frieders provided Council with aerial view photos of Otto’s stating that deterioration
is affecting a neighboring building (Mediterraneo’s). The deterioration includes flaking brick, paint
coming off the wall, water coming down the walls, etc.

City Attorney Frieders stated that the owner of Mediterraneo’s leases the property and has been
working with the property owner but fears the issues may drive him out of business as conditions
continue to deteriorate.

City Attorney Frieders further stated that the Otto’s building has not been inspected in over a year
so he is unsure of the current conditions. The City is at a point where action on the matter can
no longer be deferred. Public safety is of concern, especially since this is a heavy traffic area.
He further stated that litigation would include demolition or remediation, adding it would be less
expensive to demclish. The timeline for demolition and action would take six to 12 months,
pushing it through as quickly as possible for safety reasons.

Alderman Baker asked about purchasing the building. City Attorney Frieders replied that the
purchase of the building couldn’t be discussed as it hasn’t been cited for this meeting.
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record. She estimated the value at roughly $341,000, stating it might be lower, based on a cursory

ayvaluation by an appraiser who suspectad some issues may be present.

Principal Planner Charlton sought consensus to move forward with further inquiry about the building
and is seeking interest from Council on acquiring the building.

City Attorney Frieders explained that the appraiser has a good handle on the downtown area, based
on his other work in the area.

Alderman Snow indicated his final approval is contingent on price.
Brief discussion confirming the building’s location within the TIF District ensued.
Alderman Noreiko stated her favor of acquiring it, though she was in favor of razing it.

Alderman Baker stated there is potential for the space, with City Attorney Frieders confirming there
is.

Alderman Jacobson wondered whether part of the purchase agreement could include razing. City
Attorney Frieders stated there are some challenges with that approach, particularly regarding
prevailing wage issues.

Alderman Faivre expressed concern regarding gasoline flowing beneath the surface, with City
Atnorney Frieders siating that an environmeniai siudy would need io be conducted.

City Attorney Frieders explained that the City has knowledge that might extend beyond another
buyer.

Brief discussion ensued about the property.

Alderman Jacobson suggested that the City attempt to locate any prior Phase Il environmental
studies that had been conducted.

Consensus was reached to undertake further investigation on the property.

MOTION

Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Faivre.
VOTE

Motion carried on an 8-0 voice voie. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker,
Faivre, Rey. Mayor Rey declared the motion passed, and concluded Executive Session at 9:13 p.m

JENNIFER JEEP JOHNSON
City Clerk

Approved: January 9, 2017
Released: March 22, 2021
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Alderman Jacobson reiterated that this information should not be shared with the City Manager,
and again stated that he doesn't feel the process was conducted appropriately.

Alderman Finucane stated his belief that discussion regarding other members' comments should
be held.

Alderman Marquardt expressed that a streamlined version of the review and evaluation process
could be beneficial.

Alderman Jacobson expressed the value in the written forum, as well as the self-evaluation, which
allows for Council to understand how the City Manager thinks she's performing. He said the
written forms are much better now than in prior years, but a standardized format is necessary.
Further discussion ensued as to specific action items of the City Manager's self-evaluation.
Discussion ensued as to specific Council member's comments.

Further discussion ensued as to the performance of the City Manager as it relates to leadership.

Discussion regarding the budget process followed. Alderman Finucane and Alderman Marquardt
both expressed that they'd like to see more detail to better understand expenditures.

Alderman Faivre expressed that he doesn't want to micromanage, and that data presented should
be easiiy verifiabie.

Alderman Jacobson expressed that the Finance Advisory Committee should be better utilized by
meeting more frequently and providing better information to the Council. He wants a thorough
understanding of the expenditures.

Brief discussion ensued as to the general fund balance.

Alderman Finucane wanted to move to discussion regarding the overall numbers, and how it will
impact the decision on salary.

Discussion regarding the numbers assigned to each evaluation category ensued,

Brief discussion ensued as to the meaning of the numerical values according to the individual
Council members.

Alderman Jacobson stated his belief that the starting number for the City Manager’s increase
should be COLA and that there shouldn't be a large bonus.

Alderman Finucane offered to match the increase given to the other non-bargaining unit
employees.

Alderman Marquardt left the meeting at 8:36 p.m.
Mayor Rey provided data from comparable communities.

Alderman Marquardt returned to the meeting at 8:38 p.m.
Alderman Jacobson offered that a bonus should be given based on one year of performance.
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Alderman Fagan asked Attorney Ulrich to clarify that the recommended settlement amount was

3 & femn g 2 f i -rtrves e i imedd by the WO AMbrygmaiy | ek s wus Cagrd
at the low end of the range oullined by the IWCC  Allorney Ultich cenfinned.

Alderman Fagan then asked Attorney Ulrich how he thinks Mr. Ferrigan and his attorney will react
to the settiement offer. Attorney Ulrich replied that he has participated in discussion with Mr.
Ferrigan and his attorney(s), and that there are several factors working in the City's favor. He
also stated that it is his belief that Mr. Ferrigan is looking forward to the conclusion of the case.

Alderman Verbic asked if Mr. Ferrigan was paid while he was not working, due to the injury.
Attorney Ulrich replied that he was.

Assistant City Manager Hoppenstedt asked Attorney Ulrich to explain the Public Employee
Disability Act (PEDA) to inform Council of the legal obiigations the City is subject to.

Attorney Ulrich explained that when civilians sustain a work-related injury, they are able to acquire
Temporary Totai Disability Benefits, which is two-thirds of your regular wage. When a Palice
Officer or a Fire Fighter sustains a work-related injury, they are entitled to their full wage and
benefits. He noted that in this particular case, Mr. Ferrigan received his regular wage, including
his benefits, which paid for his medical expenses related to the injury. Attorney Ulrich also noted
that the physician who examined Mr. Ferrigan agreed that the Workers’ Compensation
procedures being exhibited in the case were appropriate.

Alderman Verbic asked Attorney Ulrich for the reasoning behind the exitra compensation,
considering that none of iir. Ferrigan's incorme was josi aiong ihe way and he is cuireriily back (o
work and ready to contribute.

Attorney Ulrich explained the concept of permanency. Under the Workers' Compensation Act,
there are three sets of revenues that the employee is entitled to. The first is their regular wages
while they are not working due to the injury, the second is their medical expenses related to the
injury, and the third is permanency. He stated that permanency is decided on a case-by-case
basis and considers several contributing factors to the case such as the nature of the injury,
recovery time, the nature of the case, and the employee's age.

City Attorney Frieders asked Attorney Ulrich to explain permanency in relation to the schedule of
body parts and the percentage of body parts loss.

Attorney Ulrich stated there is a formula that is used to determine financial compensation based
on which body part is injured and the extent of the injury. He stated, as an example, that an arm
would be worth 253 weeks.

Alderman Jacobson clarified that the formula used is based on a person's current salary to
determine the worth of the injured body part.

Attorney Ulrich provided a mathematical example of how the IWCC calculates the worth of an
injury.

Human Resources Director Randall noted that the formula uses the employee’s salary at the
time of the accident, not their current salary.

Attorney Ulrich provided historical information regarding state regulations pertaining to
permanency and shared some of the values of specific body parts.
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MINUTES
CITY OF DEKALB
REGULAR MEETING
EXECUTIVE SESSION OF THE CITY COUNCIL
JANUARY 8, 2018

The City Council of DeKalb, lllinois, held an Executive Session on January 8, 2018, in the DeKalb
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called
by a majority vote of the City Council at the Regular meeting of the same day.

The Executive Session started at 8:09 p.m.

Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane,
Alderman Kate Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.
Alderman Mike Marquardt and Alderman Pat Fagan were absent at roll call.

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt,
City Attorney Dean Frieders, Public Works Director Tim Holdeman, and City Clerk Susanna
Herrmann.

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(5)

Mayor Smith noted that Alderman Fagan had recused himself from this discussion.

City Manager Gaura noted that two items would be discussed under this item.

155 N. Third Street — Potential City Hall Building

Public Works Director Holdeman provided a brief history regarding the discussion of this item. He
also provided information regarding recent tours of the property/building in question, which
included staff, some consultants, contractors, and several Aldermen.

Public Works Director continued, outlining some of the issues with the building that would have
to be remedied prior to occupancy.

Public Works Director Holdeman provided Council with a list of what would need to happen next
and explained that an environmental evaluation would need to be done to determine if there was
any lead, asbestos and/or mold contamination. He also noted a possible issue with the HVAC
system.

Public Works Director Holdeman continued, stating the seller is highly motivated and has offered
to finance the City’s purchase of the building on a long-term basis, making alterations as needed.
He believes the City could go back to the seller and ask that they fund the environmental
evaluation, which the City would dictate the firm and scope used.

City Manager Gaura stated that at this point, staff would need consensus from Council to move
forward with getting an environmental evaluation in an amount not to exceed $20,000. She
provided Council with a recap of what had been previously discussed regarding this item. She
stated from a staff perspective, the biggest concern at this point are possible environmental
issues.
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City Attorney Frieders suggested that the next step should be for staff to go back to the seller to
see if they would finance the environmental evaluation, and if not, look at other options.

A brief discussion ensued between Alderman Faivre and Public Works Director Holdeman
regarding the assessed price of the building ($450,000).

Discussion continued regarding the condition of the building and the property.

Alderman Verbic asked for an update on the cost of updating the current City Hall HYAC system.
Public Works Director Holdeman replied that the rough estimate was $1.5 to $2 million. He noted
that removing the old HVAC system would likely reveal asbestos and mold. City Attorney Frieders
further noted that an early environmental assessment revealed that many of the current system’s
pipes are wrapped in asbestos and the boiler system is insulated in asbestos. Further, the boiler
systems pipes are integrated into the walls and ceilings so there are many unknowns.

Alderman Verbic indicated he continues to support new construction, specifically on the site of
the current City Hall.

Alderman Jacobson stated he was impressed with the condition of the 155 N. Third Street
building. However, he feels it would be a money pit and described some of the issues he observed
during his tour of the building. He further stated that while the current City Hall has its own issues,
he believes it has better parking.

Discussion ensued.

Alderman Verbic indicated he does not want to move forward with the purchase of the property.

Alderman Finucane indicated he was skeptical on moving forward with the purchase of the
property.

Alderman Faivre indicated that he would prefer to look at other alternatives.

Alderman Jacobson indicated again, that while the building shows well, it has a variety of issues
that would need to be addressed.

Brief discussion ensued.

City Manager Gaura asked if Council would be interested in acquiring the property, demolishing
the current structure, and rebuilding on the site.

Alderman Finucane asked if parking would still be an issue, with City Manager Gaura indicating
there would. She also stated that there was a value to acquiring the site in order to support the
businesses downtown because of the divide between City Hall and the downtown area due to the
railroad tracks.

Alderman Noreiko indicated that further exploration of purchasing the building shouldn’t be out of
the question as the site has the value of being in the downtown area.

Brief discussion ensued regarding other properties in that area that could be potential sites for a
new City Hall.
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Consensus of the Council members present was to not move forward with the purchase of the
property.

Frontier Building (Adjacent to the Airport)

Alderman Fagan joined the meeting at 8:30 p.m.

City Manager Gaura spoke to this item, stating that the last time it was discussed was before the
new Council was seated. She also indicated that the purchase of the site was included in the
Transportation Improvement Plan for the Airport.

Public Works Director Holdeman provided an overview of this item, referencing a handout he
provided to Council during this session. He indicated that the funding for purchasing the site would
come through the lllinois Department of Transportation (IDOT) — Aeronautic Division’s
Transportation Implementation Plan, which would provide funding for a snow removal equipment
building. The City’s snow removal equipment is currently stored in one of the airport’s hangars.
Removing the equipment would free up space, allowing the City to lease the hangar and generate
revenue.

Public Works Director Holeman continued, stating the purchase price of the site is $1.44 million,
appraised at $1.35 million. IDOT funds would cover 85% of the cost ($800,770). The City would
pay for the entire purchase and that amount would be reimbursed by IDOT over three to five
years.

Public Works Director Holdeman further stated that 65% of the building would have to be used
for snow equipment storage, and the other 35% could be used for other vehicle storage. He noted
that the Fire Department and other City departments use the City's other storage building and
there’s no room for anything else, therefore, creating a dire need for storage.

Public Works Director Holdeman provided Council with a brief history of how the City became
aware of the potential for acquiring the site via Tom Kuschman, Frontier's former General
Manager. He indicated that Frontier has not shown a lot of motivation with continuing discussion
to sell the property and questions the validity of the deal.

Based on the information provided, Public Works Director Holdeman asked if there was a general
consensus among Council to proceed and have staff reach out to the new manager about
rekindling the idea of the City purchasing the property.

There was discussion regarding the potential purchase of the property and the value of expanding
the footprint of the Airport, specifically the corner of Peace Road and Pleasant Street.

Alderman Fagan asked if there was any other property at the Airport that's privately owned. It was
determined there was none.

Alderman Verbic asked what it would cost to construct a new building on the site to provide the
storage needed. Public Works Director Holdeman indicated that that information had not yet been
obtained.

Discussion ensued.
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Alderman Jacobson asked what the appraised value was based on. Public Works Director
Holdeman stated perhaps by Frontier, but he couldn’t recall. Alderman Jacobson added that he
didn’t believe the property was worth anywhere near the value noted. He provided information on
property surrounding the area in question that’s selling for much less.

City Manager Gaura indicated that if Council decided to proceed, an appraisal would be done for
the true value of the property.

Brief discussion ensued.
Alderman Verbic echoed Alderman Jacobson’s comments.

Alderman Fagan asked for clarification on the direction needed from Council, which City Manager
Gaura provided.

Mayor Smith asked if there was general consensus on moving forward with staff approaching
Frontier on the possibility of selling the property, for which the Council members present
concurred.

Alderman Finucane asked for an update on the Mooney property. City Attorney Frieders stated
that Phase 2 of the remediation evaluation was complete. He defined some of the contamination,
which is petrol in nature and less intensive to resolve. He indicated that Community Development
Director Charlton and Economic Development Planner Michnick were working on different
alternatives to the City taking further interest and bringing those forward to Council for further
discussion.

PERSONNEL 5 ILCS 120/2(c)(1)

City Attorney Frieders explained how this statute applies to the discussion of Legal Counsel.
City Manager Gaura explained that this discussion was being brought forward at the request of
two Aldermen. She provided an overview of the legal services the City currently receives and the
nature of how they’re received.

City Manager Gaura continued, providing an overview of the services provided by City Attorney
Frieders, noting he provides services based on a flat rate. She commended City Attorney Frieders
on his responsiveness to questions or requests, noting she’s impressed with the level of service

he brings to the City.

City Manager Gaura explained the other legal services provided to the City are provided at an
hourly rate, noting that staff is generally pleased with the services provided.

City Manager Gaura also explained why the City uses more than one legal firm to provide
services.

City Attorney Frieders provided an overview of the services he provides to the City.
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Assistant City Manager Hoppenstedt provided comments regarding the legal services the City
receives. She commended City Attorney Frieders for his dedication, professionalism and going
above and beyond what's required of him.

Mayor Smith provided input regarding City Attorney Frieders’ performance and what he’s
experienced with him thus far, commending him for his services.

Continuing with the conversation, it was agreed by Council that City Attorney Frieders should stay
in the room.

Alderman Fagan provided input regarding his contact with City Attorney Frieders, commending
him for his services. He noted that this topic wasn’t brought up just to discuss the services
provided by City Attorney Frieders but all legal services the City receives.

Discussion ensued.

Alderman Finucane indicated he was pleased with the services City Attorney Frieders provides
to the City.

Alderman Jacobson provided his historic perspective of the legal services the City has received
during his time as Alderman. He indicated he has never felt that City Attorney Frieders has
provided legal advice outside the realm of what's expected. He commended City Attorney
Frieders on his responsiveness and knowledge and values his input.

There was brief discussion regarding the Administrative Assistant role that supports City Attorney
Frieders.

Discussion ensued.
Alderman Noreiko noted that she has always been impressed with City Attorney Frieders’ during
Council meetings to recall past conversations and reply with comprehensive knowledge and

understanding.

Mayor Smith indicated that he believes the consensus of Council present indicates they are
pleased with the City Attorney Frieders’ current level of services.

City Attorney Frieders stated that he appreciates Council’s input and welcomes further feedback.

Brief discussion ensued on the cost analysis of legal services, with indication that it would be
provided to Council in the near future.

ADJOURNMENT
MOTION

Alderman Jacobson moved to adjourn the executive session; seconded by Alderman Verbic.
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VOTE

Motion carried on an 7-0-1 voice vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, Faivre,
Smith. Nay: none. Absent: Marquardt. Mayor Smith declared the motion passed and the Executive
Session adjourned at 9:37 p.m.

RUTH A. SCOTT
Deputy City Clerk for
Susanna Herrmann,
City Clerk

Approved: May 29, 2018
Released: March 22, 2021



MINUTES CITY OF DEKALB
SPECIAL COMMITTEE OF THE WHOLE MEETING
EXECUTIVE SESSION
MARCH 20, 2018

The City Council of DeKalb, lllinois held an Executive Session on March 20, 2018, at the
DeKalb Municipal Building, 200 South Fourth Street, Room 201, DeKalb, lllinois. The Executive
Session was called by a majority vote of the City Council at the Special Committee of the Whole
Meeting of City Council of the same day.

The Executive Session started at 6:37 p.m. Council members in attendance were: Alderman
David Jacobson, Alderman Bill Finucane, Alderman Pat Fagan, Alderwoman Kate Noreiko,
Alderman Mike Verbic and Mayor Jerry Smith. Alderman Marquardt was absent.

Also present were: City Attorney Dean Frieders and City Clerk Susanna Herrmann.

PERSONNEL 5 ILCS 120/2(c)(1)

This Executive Session was held to discuss issues with the performance of City Manager Anne
Marie Gaura and recent events involving her role.

ADJOURNMENT
Alderman Finucane moved to adjourn the Executive Session; seconded by Alderman Jacobson.
Motion carried on a voice vote of 7-0-1. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, and

Smith. Nay: None. Not Present: Marquardt.

The Executive Session adjourned at 7:36 p.m.

SUSANNA HERRMANN
City Clerk

Approved: July 9, 2018
Released: March 22, 2021



MINUTES
CITY OF DEKALB
SPECIAL MEETING OF CITY COUNCIL
EXECUTIVE SESSION
APRIL 4, 2018

The City Council of DeKalb, lllinois held an Executive Session on April 4, 2018, at the DeKalb
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, Illinois. The Executive Session
was called by a majority vote of the City Council at the Special Meeting of City Council of the
same day.

The Executive Session started at 6:25 p.m. Council members in attendance were: Alderman
David Jacobson, Alderman Bill Finucane, Alderman Michael Marquardt, Alderman Pat Fagan,
Alderwoman Kate Norieko, Alderman Mike Verbic and Mayor Jerry Smith.

Also present were: City Attorney Dean Frieders and Deputy City Clerk Carri Parker.

PERSONNEL 5 ILCS 120/2(c)(1) AND SELECTION OF A PERSON TO FILL A PUBLIC
OFFICE 5 ILCS 120/2(c)(3)

Mayor Smith explained that he would like consensus of City Council of having current Assistant
City Manager fill the vacant City Manager position as interim until the position is filled permanently.

City Attorney Frieders recommended that someone should fill this role for the use of powers and
sign documents. He added that if Council authorizes this it would be an interim appointment until
the position is filled or until Assistant City Manager Hoppenstedt leaves the City.

Alderman Finucane expresses his concern for when Assistant City Manager Hoppenstedt leaves
the City.

Alderman Fagan restated that based on an email from Anne Marie Gaura that the Assistant City
Manager position will not be filled once Patty Hoppenstedt leaves such as Cris Randall.

City Attorney Frieders stated that he will make the suggestions to Assistant City Manager
Hoppenstedt to not backfill the Assistant City Manager position.

Mayor Smith explained that he has directed the following COW meeting be solely dedicated to
the City Manager search.

Alderman Jacobson asked about the acting pay compensation.

City Attorney Frieders stated that unless the Council directs otherwise the acting pay
compensation would not be offered.

Alderman Norieko asked about why Assistant City Manager Hoppenstedt would not be eligible
for an acting pay increase.

Mayor Smith stated that since it is in the short-term that he did not think it was necessary.

Alderman Norieko explained that she thought that it would be a good gesture for the City to offer
the additional pay compensation.
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Alderman Jacobson agreed that offering the compensation increase would be supported.

Alderman Finucane, Alderman Fagan, and Alderman Verbic stated they would support a 10%
increase and backdated to the date her began that role.

ADJOURNMENT
Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Fagan.
Motion carried on a voice vote of 7-0-1. Aye: Jacobson, Finucane, Marquardt, Fagan, Norieko,

Verbic, and Smith. Nay: None. Not Present: Faivre.

The Executive Session adjourned at 6:40 p.m.

CARRI PARKER
Deputy City Clerk

Approved: July 9, 2018
Released: March 22, 2021



MINUTES
CITY OF DEKALB
SPECIAL COMMITTEE OF THE WHOLE MEETING
EXECUTIVE SESSION OF THE CITY COUNCIL
APRIL 17, 2018

The City Council of DeKalb, Illinois, held an Executive Session on April 17, 2018, in the DeKalb
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called
by a majority vote of the City Council at the Special Committee of the Whole meeting of the same
day.

The Executive Session started at 6:19 p.m.

Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane,
Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, and Mayor Jerry Smith.
Alderman Mike Marquardt and Alderman Tony Faivre were absent.

Also present were: City Attorney Dean Frieders and Deputy City Clerk Ruth Scott.
PERSONNEL 5 ILCS 120/2(C)(1)

Mayor Smith explained that he asked for this Executive Session to talk about the City Manager
search process, as well as the appointment of an Interim City Manager upon the departure of the

current Interim City Manager Hoppenstedt.

Mayor Smith continued, stating he’s been contacted by several individuals who are interested in
both roles, Interim City Manager and City Manager.

Discussion among Council members ensued regarding the qualified candidate and the
background they’'d be required to possess, such as education and management background.

Alderman Verbic stated the City needs a fresh view of government, adding he’s not interested in
anyone who’s already worked for the City as City Manager.

There was brief discussion regarding the possible appointment of previous City Managers in the
interim.

Alderman Verbic indicated he would prefer an appointment from within the City in the interim.
Alderman Noreiko noted her concerns for appointing someone from within due to current
workloads and time constraints on department heads. She also expressed her concern of
appointing a former City Manager as they may come in with their own agenda and not necessarily
the one Council has in mind.

Alderman Jacobson commented that the role of City Manager will be difficult to fill.

Discussion ensued regarding a department head stepping in as Interim City Manager, and which
department would be least impacted.

Mayor Smith asked if it would be appropriate for him to reach out to each department head to
gauge their interest in the interim role. Alderman Jacobson stated he felt it may be more
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appropriate for Interim City Manager Hoppenstedt to reach out and then report back to the Mayor
or Council.

ADJOURNMENT

MOTION

Alderman Jacobson moved to adjourn the executive session; seconded by Alderman Fagan.
VOTE

Motion carried on an 6-0-2 voice vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, Smith.

Nay: None. Absent: Marquardt, Faivre. Mayor Smith declared the motion passed and adjourned
the Executive Session 6:40 p.m.

RUTH A. SCOTT
Deputy City Clerk

Approved: July 9, 2021
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
MAY 14, 2018

The City Council of DeKalb, lllinois held an Executive Session on May 14, 2018, at the DeKalb
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, lllinois. The Executive Session
was called by a majority vote of the City Council at the Regular Meeting of City Council of the
same day.

The Executive Session started at 9:34 p.m. Council members in attendance were: Alderman
David Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan,
Alderman Kate Noreiko, Alderman Mike Verbic and Mayor Jerry Smith.

Also present were: City Attorney Dean Frieders, Deputy City Clerk Ruth Scott, Human Resources
Director Cris Randall, Public Works Director Tim Holdeman, and Attorney Ben Gehrt.

PERSONNEL 5 ILCS 120/2(C)(1) AND PERSON TO FILL A VACANCY IN A PUBLIC OFFICE 5
ILCS 120/2(C)(3) (Released: March 22, 2021)

Council was notified that Interim City Manager Patty Hoppenstedt would be moving out of state
sooner rather than later. Mayor Smith stated he’s had conversations with Department Heads and
Finance Director Molly Talkington has indicated she’s interested in taking on the role of Interim
City Manager, with a 10% increase in compensation, untii someone is hired for the role
permanently. It was the consensus of Council to proceed.

EXECUTIVE SESSION MINUTES 5 ILCS 120/2(C)(21) (Released: March 22, 2021)
City Attorney Frieders stated that none of the Executive Session minutes up for approval are

suggested for release. As always, Executive Session minutes are available for review with
Deputy City Clerk Scott at any time.

COLLECTIVE BARGAINING 5 ILCS 120/2(C)(2)

ADJOURNMENT
Alderman Fagan moved to adjourn the Executive Session; seconded by Alderman Verbic. Motion
carried on a voice vote of 8-0. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, Verbic, and
Smith. Nay: None.

The Executive Session adjourned at 10:02 p.m.

RUTH A. SCOTT, Deputy City Clerk

Approved: July 9, 2018
Partial Release: March 22, 2021
Audio Destroyed: February 2, 2022



MINUTES CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
JUNE 11, 2018

The City Council of DeKalb, Illinois held an Executive Session on June 11, 2018, at the DeKalb
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, lllinois. The Executive Session
was called by a majority vote of the City Council at the Regular Meeting of City Council of the
same day.

The Executive Session started at 9:42 p.m. Council members in attendance were: Alderman Bill
Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman
Mike Verbic and Mayor Jerry Smith. Alderman Jacobson arrived at 9:46 p.m.

Also present were: Interim City Manager Patty Hoppenstedt, City Attorney Dean Frieders, and
Deputy City Clerk Ruth Scott.

EXECUTIVE SESSION MINUTES 5 ILCS 120/2(C)(21)

City Attorney Frieders explained that over the past 18 months he has done a comprehensive
review of past Executive Session minutes and was prepared to bring forward those minutes
recommended for release and is prepared to recommend to Council the release, partial release
or hold of Executive Session Minutes going all the way back to 2003. Those recommendations
would be brought forward to Council at an upcoming Executive Session meeting.

Brief discussion ensued. Council was advised to meet with Deputy City Clerk Scott to review the
minutes at their convenience.

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(C)(11)

City Attorney Frieders provided a brief overview and status of the over 500 pending cases against
Hunter Properties.

ADJOURNMENT

Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Verbic.
Motion carried on a voice vote of 8-0. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko,
Verbic, and Smith. Nay: None.

The Executive Session adjourned at 10:04 p.m.

RUTH A. SCOTT
Deputy City Clerk

Approved: July 9, 2018
Released: March 22, 2021



MINUTES
CITY OF DEKALB
COMMITTEE OF THE WHOLE MEETING
EXECUTIVE SESSION OF THE CITY COUNCIL
JULY 9, 2018

The City Council of DeKalb, lllinois, held an Executive Session on July 9, 2018, in the DeKalb
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called
by a majority vote of the City Council at the Committee of the Whole meeting of the same day.

The Executive Session started at 5:43 p.m.

Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane,
Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic,
Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: Interim City Manager Molly Talkington, City Attorney Dean Frieders,
Community Development Director Jo Ellen Charlton, Deputy City Clerk Ruth Scott, and Deputy
City Clerk Shelly Jureczek.

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(C)(5).

City Attorney Frieders provided information regarding a property the City is interested in
purchasing via tax sale, located at 715 N. 11™ Street.

City Attorney Frieders also provided information on an unmaintained property located at 1101 N.
1%t Street, which is an abandoned gas station. The property has underground fuel storage tanks
with fuel and some leakage. A suit has been filed against the owner of the property, which is a
trust, by the Office of the State Fire Marshall. The City has been in contact with Fehr Graham who
has indicated that the Leaking Underground Storage Tank (LUST) through the Environmental
Protection Agency is an option. However, in order to take advantage of the LUST Program, the
City must own it. Therefore, it is recommended to proceed with the purchase of the property in
order to proceed with remediation.

Discussion ensued among Council regarding the reputability of the LUST Program, the timeline
of purchase and remediation, the City’s liability of surrounding properties, and what to do with the
property once it was remediated.

There was consensus of Council to move forward with the purchase of the property.
ADJOURNMENT
MOTION

Alderman Noreiko moved to adjourn the Executive Session at 5:59 p.m.; seconded by Alderman
Marquardt.

VOTE

Motion was approved on a majority voice vote. Mayor Smith declared the Executive Session
adjourned at 5:59 p.m.

RUTH A. SCOTT
Deputy City Clerk

Approved: January 14, 2019
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING
EXECUTIVE SESSION OF THE CITY COUNCIL
JULY 23, 2018

The City Council of DeKalb, lllinois, held an Executive Session on July 23, 2018, in the DeKalb
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called
by a majority vote of the City Council at the Regular meeting of the same day.

The Executive Session started at 9:11 p.m.
Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane,
Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic,

Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: Acting City Manager/Community Development Director (ACM/CDD) Jo Ellen
Charlton, City Attorney Dean Frieders, and Deputy City Clerk Ruth Scott

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(C)(5)

ACM/CDD Charlton provided an overview of a piece of property on the south side of DeKalb,
which was formerly a golf course but has not been in business for over a year. The City has been
approached informally by the owner to see if there’s an interest in acquiring the property via
donation at no cost to the City.

ACM/CDD Charlton continued, stating the far south point of the property is not annexed into
DeKalb.

Alderman Fagan noted his familiarity of the property and provided Council with some background
and history on the property and the owners.

There was brief discussion on whether the DeKalb Park District would be interested in the
property; they were not.

Discussion ensued regarding potential plans for the property and residential development in the
area.

Alderman Jacobson asked if DeKalb Township had been approached regarding any interest in
the property; they are not.

There was consensus to allow ACM/CDD Charlton to continue conversation with owner regarding
acquisition of the property.

ADJOURNMENT
MOTION

Alderman Jacobson moved to adjourn the Executive Session at 9:33 p.m.; seconded by Alderman
Verbic.
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VOTE

Motion was approved on a majority voice vote. Mayor Smith declared the Executive Session
adjourned at 9:33 p.m.

RUTH A. SCOTT
Deputy City Clerk

Approved: January 14, 2019
Released: March 22, 2021



MINUTES
CITY OF DEKALB
SPECIAL MEETING OF CITY COUNCIL
EXECUTIVE SESSION
NOVEMBER 16, 2018

The City Council of DeKalb, lllinois, held an Executive Session on November 16, 2018, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
lllinois. The session was called by a majority vote of the Council during a Special Meeting the
same day.

The Executive Session started at 2:10 p.m.

Council members in attendance were: Alderman David Jacobson, Alderman Bill Finucane,
Alderman Michael Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Tony
Faivre, and Mayor Jerry Smith.

Alderman Mike Verbic arrived 2:46 p.m.

Also present were: Interim City Manager Ray Munch, City Attorney Dean Frieders, City Clerk
Lynn Fazekas, HR Generalist Michelle Brening, and Heidi Vorhees of GovHR.

Council closed the meeting under the following exemptions of the Open Meetings Act:

PERSONNEL 5 ILCS 120/2(C)(1)
THE SELECTION OF A PERSON TO FILL AN OFFICE 5 ILCS 120/2(C)(3)

Ms. Vorhees summarized the process so far. She said she has identified what Council has said
they are looking for in a City Manager and ranked each candidate into one of three tiers depending
on Council preferences pertaining to qualifications, experience, leadership style, community
involvement, and cultural fit with Council.

Council members asked Ms. Vorhees about the ranking method and vetting. She explained that
GovHR checks social media, media coverage and reference checks, but uses a third party to do
criminal background checks and educational confirmation. Ms. Vorhees also conducted phone
interviews with applicants.

Council asked questions about individual applicants and selected six candidates to involve in
preliminary interviews. They then decided upon interview procedures and scheduling.

ADJOURNMENT
MOTION

Alderman Noreiko moved to adjourn the executive session at 4:46 p.m.; Alderman Jacobson
seconded.

VOTE

Motion was approved on majority voice vote. Mayor Smith declared the Executive Session
adjourned at 4:46 p.m.
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LYNN FAZEKAS
City Clerk

Approved: January 14, 2019
Released: March 22, 2021



MINUTES
CITY OF DEKALB
SPECIAL CITY COUNCIL MEETING
EXECUTIVE SESSION
DECEMBER 6, 2018

The City Council of DeKalb, lllinois held an Executive Session on December 6, 2018, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
lllinois. The Executive Session was called during a Special Meeting held the same day.

Mayor Smith called the meeting to order at 8:14 a.m.
ROLL CALL

City Clerk Lynn Fazekas called the roll, and the following members of City Council were present:
Alderman David Jacobson, Alderman Bill Finucane, Alderman Pat Fagan, Alderman Kate
Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: Interim City Manager Ray Munch and City Attorney Dean Frieders.

Council had approved the session to hold interviews individually with six City Manager candidates
and to choose finalists for the position, under the following exemptions to the Open Meetings Act:

PERSONNEL 5 ILCS 120/2(C)(1)
SELECTION OF A PERSON TO FILL AN OFFICE 5 ILCS 120/2(C)(3)

Mayor Smith reviewed the interview schedule and assigned an Alderman to each candidate to
escort the candidate to and from the interview room.

Council members took turns asking questions of the candidates. Most of the questions were pre-
arranged and the same ones asked of each candidate, though there were some variations
according to individual circumstances and there were follow-up questions as well. Council also
gave each candidate an opportunity to ask questions or make additional comments near the end
of each hour-long interview.

At approximately 10:00 a.m., the City received a notarized letter of resignation from Alderman
Marquardt. He therefore no longer appears as “absent” in these minutes.

Council called recesses several times during this Executive Session to allow the Clerk to turn off
the recorder and upload session audio during breaks, resuming the Executive Session under the
same exemptions as above.

MOTION

Alderman Finucane moved to recess Executive Session at 12:04 p.m. for duration of the
scheduled lunch break. Alderman Verbic seconded.

VOTE

Motion was approved on majority voice vote.

MOTION

Alderman Verbic moved to resume Executive Session at 1:00 p.m. Alderman Finucane seconded.
VOTE

Motion was approved on 7-0 roll call vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic,
Faivre, Smith. Nay: none.
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MOTION

Alderman Fagan moved to recess Executive Session at 2:02 p.m. for the duration of a scheduled
break. Alderman Jacobson seconded.

VOTE

Motion was approved on majority voice vote.

MOTION

Alderman Faivre moved to resume Executive Session at 2:15 p.m. Alderman Fagan seconded.
VOTE

Motion was approved on 7-0 roll call vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic,
Faivre, Smith. Nay: none.

MOTION

Alderman Fagan moved to recess Executive Session at 3:15 p.m. for the duration of a scheduled
break. Alderman Finucane seconded.

VOTE

Motion was approved on majority voice vote.

MOTION

Alderman Jacobson moved to resume Executive Session at 3:37 p.m. Alderman Faivre seconded.
VOTE

Motion was approved on 7-0 roll call vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic,
Faivre, Smith. Nay: none.

At 4:45 p.m., following the sixth and final interview of the meeting, Council discussed the
performance of each of the candidates and decided to invite four of the six to return for further
interviews the following day.

ADJOURNMENT
MOTION

Alderman Finucane moved to adjourn Executive Session at 5:11 p.m. Alderman Jacobson
seconded. Meeting was adjourned on majority voice vote at 5:11 p.m.

LYNN FAZEKAS
City Clerk

Approved: January 14, 2019
Released: March 22, 2021



MINUTES
CITY OF DEKALB
COMMITTEE OF THE WHOLE MEETING OF CITY COUNCIL
EXECUTIVE SESSION
DECEMBER 10, 2018

The City Council of DeKalb, lllinois, held an Executive Session on December 10, 2018, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
lllinois. The session was called by a majority vote of the Council during its Committee of the Whole
Meeting the same day.

The Executive Session started at 5:07 p.m. Council members in attendance were: Alderman
David Jacobson, Alderman Bill Finucane, Alderman Pat Fagan, Alderman Kate Noreiko,
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: Interim City Manager Ray Munch, City Attorney Dean Frieders, and City Clerk
Lynn Fazekas.

The Executive Session was authorized by Council under the following exemptions of the Open
Meetings Act:

PERSONNEL 5 ILCS 120/2(C)(1)
SELECTION OF A PERSON TO FILL AN OFFICE 5 ILCS 120/2(C)(3)
EXECUTIVE SESSION MINUTES 5 ILCS 120/2(C)(21).

However, Executive Session Minutes were not discussed during this meeting.

Mayor Smith summarized the steps taken so far in the City Manager candidate interview process.
Council then began discussion of the candidate pool.

Council members agreed that the remaining pool of three candidates was strong, and that the
decision came down to choosing a focus on short-term problem-solving versus the future. They
categorized the finalists accordingly. Although the preference was not unanimous, consensus
was that immediate stability is preferred at this point, and that one finalist would be able to deliver
it.

City Attorney Frieders provided a handout that compared compensation of previous City
Managers and explained the differences between hiring a City Manager under the regular
(“Chapter 3") rules for management employees versus offering a contract with additional options,
such as an expiring term and severance.

Council consensus was determined, but no final decision was made.

ADJOURNMENT

MOTION

Alderman Jacobson moved to adjourn Executive Session at 6:00 p.m. Alderman Finucane
seconded.



Executive Session Minutes — Committee of the Whole Meeting
December 10, 2018
Page 2 of 2

VOTE

Motion was approved on majority voice vote. Mayor Smith declared the executive session
adjourned at 6:00 p.m.

LYNN FAZEKAS
City Clerk

Approved: January 14, 2019
Released: March 22, 2021
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MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
MARCH 25, 2019

The City Council of DeKalb, lllinois, held an Executive Session on March 25, 2019, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
lllinois. The Session was called by a majority vote of the Council during its regular meeting the
same day.

Mayor Smith called the Executive Session to order at 7:01 p.m. Council members in attendance
were: Alderman Bill Finucane, Alderman Joyce Stupegia, Alderman Pat Fagan, Alderman Kate
Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Alderman Jacobson arrived 7:07 p.m.

Also present were: City Manager Bill Nicklas, City Attorney Dean Frieders, Assistant City Manager
Ray Munch, and City Clerk Lynn Fazekas.

The Executive Session was authorized by Council under the following Open Meetings Act
exemptions:

PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS (120/2)(C)(5)
PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5ILCS 120/2(C)(11)
PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(C)(1)

However, Purchase or Lease of Real Property was not discussed during this Session.
Litigation

City Attorney Frieders shared a memo that summarized and updated the current status of all
active cases. They include litigation, condemnation, demolition, and ordinance violation cases.
He then went into more detail on the cases where council members voiced specific questions and
concerns.

Attorney Frieders left the Executive Session when the discussion of litigation ended at 7:21 p.m.
Personnel

Following the City Attorney’s departure, City Manager Nicklas presented a list summarizing
information about the 11 attorneys and firms that had responded to the City’s Request for
Proposal (RFP) as part of the process of selecting new legal representation. Manager Nicklas
suggested Council could eliminate some of the firms from consideration. One attorney on the list
had provided his compensation requirements on March 22, after the RFP deadline, so the City
Manager recommended that attorney’s dollar amount not be considered.

Alderman Noreiko asked whether she should be participating in a decision where she would not
have to live with the results. (She is not running for re-election next month.) Other Council
members reassured her it was appropriate for her to give input.
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Council began the process of elimination with each member commenting on the firms and
individuals they personally know. Council members then invited City Manager Nicklas to share
input, which he did, not only remarking on the firms he is familiar with, but also commenting on
affordability of firms, and opining that the City needs to become less dependent generally on its
attorney going forward.

Using considerations of pricing and of potential conflicts of interest, Council narrowed the list to
four firms. Council then decided upon interview procedures, which included a wish to use the
same set of questions with each of the four finalists, and to conduct the interviews on Wednesday,
April 3, if possible.

Adjournment

MOTION

Alderman Jacobson moved to adjourn the Executive Session at 8:08 p.m. Alderman Finucane
seconded.

VOTE

Motion was approved on majority voice vote. Mayor Smith declared the Executive Session
adjourned at 8:08 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 10, 2019
Released: March 22, 2021



MINUTES
CITY OF DEKALB
SPECIAL MEETING OF CITY COUNCIL
EXECUTIVE SESSION
APRIL 3, 2019

The City Council of DeKalb, lllinois held a Special meeting on April 3, 2019, in the Executive
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, lllinois.

Mayor Smith called the meeting to order at 8:33 a.m.

Deputy City Clerk Scott called the roll and advised Council of the exemption for the Executive
Session meeting. Council members in attendance were: Alderman Bill Finucane, Alderman Joyce
Stupegia, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, and Mayor Jerry
Smith. Alderman David Jacobson arrived at 8:36 a.m. Alderman Tony Faivre was absent.

Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, and
Deputy City Clerk Ruth Scott.

The session had been called under the following exemption of the Open Meetings Act:
PERSONNEL 5 ILCS 120/2(C)(1)

Mayor Smith explained the reason for the Executive Session, which was called for the Council to
interview prospective legal firms for City legal representative.

Mayor Smith and City Manager Nicklas provided information to Council members regarding the
progression of the interviews.

Prior to the first interview, there was brief discussion among Council regarding how the selected
firm will be utilized.

9:00 a.m. Rosenthal, Murphey, Coblentz & Donahue — Chicago

John Donahue and Matthew Rose were present on behalf of Rosenthal, Murphey, Coblentz &
Donahue.

After introductions, Mr. Donahue and Mr. Rose made a brief presentation to Council regarding
their experience with municipal law. Mayor Smith and Council members then proceeded with the
interview, asking a variety of questions regarding which attorneys would be the lead council for
the City, administrative hearings, required office space, development, Tax Increment Financing,
Council meeting attendance, employment matters, review of documents, FOIA, availability, the
mentoring of Northern lllinois University law interns, and liquor code violations. The interview
concluded at 10:11 a.m.

MOTION

Alderman Fagan moved to briefly recess the Executive Session between interviews; seconded
by Alderman Stupegia.

VOTE
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Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting recessed at
10:12 a.m.

MOTION
Alderman Fagan moved to reconvene Council from recess; seconded by Alderman Verbic.
VOTE

Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting reconvened at
10:26 a.m.

10:30 a.m. Barrick, Switzer, Long, Balsley & Van Evera, LLP — Rockford

Doug Henry and Tom Green were present on behalf of Barrick, Long, Balsley & Van Evera, LLP.

After introductions, Mr. Henry and Mr. Green made a brief presentation to Council regarding their
experience with municipal law. Mayor Smith and Council members then proceeded with the
interview, asking a variety of questions regarding which attorneys would be the lead council for
the City, administrative hearings, required office space, development, Tax Increment Financing,
Council meeting attendance, employment matters, review of documents, FOIA, availability, the
mentoring of Northern lllinois University law interns, and liquor code violations. The interview
concluded at 11:33 a.m.

MOTION

Alderman Finucane moved to recess the Executive Session between interviews; seconded by
Alderman Stupegia.

VOTE

Motion carried by a 5-0-3 majority voice vote (Alderman Jacobson, Alderman Verbic, as well as
Alderman Faivre, were absent). Mayor Smith declared the meeting recessed at 11:35 a.m.

MOTION
Alderman Jacobson moved to reconvene Council from recess; seconded by Alderman. Verbic.
VOTE

Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting reconvened at
1:18 p.m.

1:30 p.m. Robbins Schwartz — Bolingbrook

Dave Freeman, Neil Smith, Kathy Elliott were present on behalf of Robbins Schwartz.

After introductions, Mr. Freeman, Mr. Smith, and Ms. Elliott made a brief presentation to Council
regarding their experience with municipal law. Mayor Smith and Council members then proceeded
with the interview, asking a variety of questions regarding which attorneys would be the lead



Special Meeting Executive Session Minutes
April 3, 2019
Page 3 of 4

council for the City, administrative hearings, required office space, development, Tax Increment
Financing, Council meeting attendance, employment matters, review of documents, FOIA,
availability, the mentoring of Northern Illinois University law interns, and liquor code violations.
The interview concluded at 2:31 p.m.

MOTION

Alderman Fagan moved to recess the Executive Session between interviews; seconded by
Alderman Verbic.

VOTE

Motion carried by a 6-0-2 majority voice vote (Alderman Jacobson was absent). Mayor Smith
declared the meeting recessed at 2:32 p.m.

MOTION
Alderman Stupegia moved to reconvene Council from recess; seconded by Alderman Fagan.
VOTE

Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting reconvened at
2:57 p.m.

3:00 p.m. Zukowski, Rogers, Flood & McArdle — Crystal Lake

Michael Smoron was present on behalf of Zukowski, Rogers, Flood & McArdle.

After introductions, Mr. Smoron made a brief presentation to Council regarding their experience
with municipal law. Mayor Smith and Council members then proceeded with the interview, asking
a variety of questions regarding which attorneys would be the lead council for the City,
administrative hearings, required office space, development, Tax Increment Financing, Council
meeting attendance, employment matters, review of documents, FOIA, availability, the mentoring
of Northern lIllinois University law interns, and liquor code violations. The interview concluded at
4:07 p.m.

Following the last interview, there was discussion among Council on the firms interviewed, all
agreeing that the four interviewed were the best of all the proposals received.

Council then discussed the high points and low points of each firm. There was consensus among
Council that the final two firms to be considered would be Rosenthal, Murphey, Coblentz &
Donahue and Zukowski, Rogers, Flood & McArdle.

City Manager Nicklas will follow up with each firm to discuss the duties they will provide and
negotiate cost.

Alderman Noreiko expressed her desire for each firm’s references to be contacted.

MOTION
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Alderman Finucane moved to adjourn the Executive Session; seconded by Alderman Jacobson.
VOTE

Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting adjourned at
4:30 p.m.

RUTH A. SCOTT
Deputy City Clerk

Approved: June 10, 2019
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
APRIL 8, 2019

The City Council of DeKalb, lllinois, held an Executive Session on April 8, 2019, in the Executive
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, lllinois.
The session was called by a majority vote of the Council during its regular meeting the same day.

Mayor Smith called the Executive Session to order at 7:39 p.m. Council members in attendance
were: Alderman Bill Finucane, Alderman Joyce Stupegia, Alderman Pat Fagan, Alderman Kate
Noreiko, Alderman Tony Faivre, and Mayor Jerry Smith. Alderman Mike Verbic was absent.

Alderman David Jacobson arrived 7:43 p.m.

Also present were: City Manager Bill Nicklas, Assistant City Manager Ray Munch, and City Clerk
Lynn Fazekas.

The Executive Session was authorized by Council under the following Open Meetings Act
exemptions:

Security Procedures as provided for in 5ILCS 120/2(c)(8)
Personnel as Provided for in 5 ILCS 120/2(c)(1)
Pending or Imminent Litigation as provided for in SILCS 120/2(c)(11)

However, Pending or Imminent Litigation was not discussed during this Session.

Security:

Personnel: Council discussed the final selection of a firm for legal services. The discussion
involved aldermen asking questions of the City Manager about what services are included under
the flat fee versus hourly billable services, and giving the direction that annual reviews be written
into the three-year contract. Council members then compared the qualities of the finalists, and
reached consensus on a preferred provider. (Released: March 22, 2021)

Adjournment

MOTION
Alderman Jacobson moved to adjourn the Executive Session at 8:07 p.m. Alderman Finucane
seconded.

VOTE
Motion was approved on majority voice vote. Mayor Smith declared the Executive Session
adjourned at 8:08 p.m.

LYNN A. FAZEKAS, City Clerk

Approved: June 10, 2019

Partial Release: March 22, 2021
Audio Destroyed: February 2, 2022
Released:



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
MAY 13, 2019

The City Council of DeKalb, lllinois, held an Executive Session on May 13, 2019, in the Executive
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois.
The session was called by a majority vote of the Council during its Regular Meeting the same
day.

Mayor Smith called the session to order at 8:32 p.m. Council members in attendance were:
Alderman Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan,
Alderman Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: City Manager Bill Nicklas, Assistant City Manager Ray Munch, City Clerk Lynn
Fazekas, and City Attorney Dean Frieders.

The Executive Session was authorized by Council under the following Open Meetings Act
exemptions:

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5ILCS 120/2(C)(11)
PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(C)(1)

PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS (120/2)(C)(5)
SALE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS (120/2)(C)(6)

Assistant Manager Munch opened the discussion with pending litigation, a Workers
Compensation case involving a fire fighter who had slipped on ice and struck his head. Mr. Munch
made a settlement recommendation for Council to consider, then he and City Attorney Frieders
answered questions from council members regarding facts and implications of the case.
Consensus of Council was to accept the settlement recommendation.

City Manager Nicklas then introduced discussion of the succession of Police Chief Lowery, who
has submitted his resignation. Mr. Nicklas has an in-house recommendation but recommended
appointment of this officer, the current deputy chief, as interim chief for the time being, due to lack
of direct experience and the need for him to prove himself in the spot. Mr. Nicklas suggested an
interim appointment of 3-6 months to ascertain whether the appointment should become
permanent.

The City Manager noted the impact of the wage adjustment, along with his decision not to fill the
deputy chief position. The group decided the City Manager would assess performance of the
interim chief at 90 days.

The City Manager also apprised Council of staff in Information Technology and Building & Code
whom he feels are underperforming and asked for latitude to explore alternatives. No one
objected.

Discussion turned to the possible sale of part of the City property at 912 Edgebrook. A neighboring
landlord would like to buy part of the parking lot for expansion. There was concern expressed
about increased density; nevertheless, Council consensus was to explore the deal further.
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City Manager Nicklas then turned to the possibility of purchasing, for $1, the building at 164 E.
Lincoln, which is owned by DeKalb Park District. The City Manager is exploring the pros and cons
of relocating City functions there, including the condition of the building and the remaining leases
and tenants; he noted the museum previously housed there is closed. He said the DPD board
has met on this and has expressed eagerness to “get out of the landlord business.”

A companion plan would have Council meeting in a particularly spacious and well-equipped
meeting room at DeKalb Library, and the City Manager said the executive director there likes the
idea. Administrative hearings could move to the police station.

Consensus of Council was to proceed, and the group determined next steps.

Adjournment

MOTION

Alderman Morris moved to adjourn the executive session at 9:27 p.m. Alderman Verbic seconded.

VOTE

Motion was approved on majority voice vote. Mayor Smith declared the executive session
adjourned at 9:27 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 10, 2019
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
MAY 28, 2019

The City Council of DeKalb, lllinois, held an Executive Session on May 28, 2019, in the Executive
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, lllinois.
The session was called by a majority vote of the Council during its Regular Meeting the same
day.

The executive session started at 8:05 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Scott McAdams,
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Alderman Pat Fagan was absent.

Also present were: City Manager Bill Nicklas, City Attorney Dean Frieders, and City Clerk Lynn
Fazekas.

The Executive Session was authorized by Council under the following Open Meetings Act
exemptions:

Personnel as Provided for in 5 ILCS 120/2(c)(1)
Executive Session Meeting Minutes as Provided for in 5 ILCS 120/2(c)(21).

Under the Personnel heading, City Manager Nicklas announced that Chief Building Official
Thaddeus Mack has submitted his letter of resignation, and he proposed that HR Green fill in
during the interim. There were no objections to this plan.

Council members then discussed approval of 2019 Executive Session meeting minutes. City
Attorney’s current recommendation is to approve the 2019 minutes on the next consent agenda,
but not to release any minutes at this time.

Alderman Verbic said he’s read all of the unreleased minutes. He said he disagreed with not
releasing minutes of collective bargaining discussions from 10 years ago, and he asked for the
rationale. Attorney Frieders explained why old discussions relating to collective bargaining and
property matters might still be relevant currently.

Aldermen voiced support for giving the City Manager, new Council members, and perhaps new
legal counsel time to read through the unreleased minutes for themselves.

Adjournment
MOTION

Alderman Finucane moved to adjourn the executive session at 8:23 p.m. Alderman Faivre
seconded.
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VOTE

Motion was approved on majority voice vote. Mayor Smith declared the executive session
adjourned at 8:23 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
JUNE 24, 2019

The City Council of DeKalb, lllinois, held an Executive Session on June 24, 2019, in the Executive
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, lllinois.
The session was called by a majority vote of the Council during its Regular Meeting the same
day.

The executive session started at 7:25 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan, Alderman
Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: City Manager Bill Nicklas, Assistant City Attorney Ray Munch, City Attorney
John Donahue, and City Clerk Lynn Fazekas.

Council had authorized the Executive Session under the following exception to the Open Meetings
Act:

Executive Session Meeting Minutes as Provided for in 5 ILCS 120/2(c)(21).

Council members discussed when it is appropriate to release Executive Session meeting minutes.
The discussion included the large backlog of unreleased minutes, topics such as personnel issues
and collective bargaining that can remain sensitive after years and even decades, and practices
that could help promote transparency, such as a 20-year release policy.

Following the more general discussion about release, Council came to consensus to release the
minutes from 2010-2015 that are recommended for release, and to ask the City Attorney to review
the unreleased minutes from 2016-2018.

Adjournment

MOTION

Alderman Faivre moved to adjourn the executive session at 7:43 p.m. Alderman McAdams
seconded.

VOTE

Motion was approved on majority voice vote. Mayor Smith declared the executive session
adjourned at 7:43 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
JULY 8, 2019

The City Council of DeKalb, Illinois, held an Executive Session on July 8, 2019, in the Executive
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, lllinois.
The session was called by a majority vote of the Council during its Regular Meeting the same
day.

The executive session started at 7:20 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Pat Fagan, Alderman Scott McAdams,
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Absent was Alderman Tracy Smith.

Also present were: City Manager Bill Nicklas, Assistant City Manager Ray Munch, City Attorney
John Donahue, and City Clerk Lynn Fazekas.

Council had authorized the Executive Session under the following exception to the Open Meetings
Act:

Purchase or Lease of Real Property as Provided for in 5 ILCS (120/2)(c)(5)

City Manager Nicklas presented an offer he had received regarding property at 155 North Third
Street, an old bank, for potential consideration as DeKalb’s new city hall. He then answered
guestions about the age, size, configuration, and tenants of the building.

Concerns were expressed that the real costs of renovation are unknown, while an advantage
brought up is the property that the DeKalb Municipal Building sits on is an entire City block that
would return to the tax rolls under the deal.

Following discussion, which included comparisons to another property under consideration
(Nehring Building), Council members stated they did not wish to pursue the new offer, because
the building is much larger than the current DeKalb Municipal Building, almost exactly as old, and
there are too many questions about viability.

Adjournment

MOTION

Alderman Verbic moved to adjourn the executive session at 7:45 p.m. Alderman McAdams
seconded.
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VOTE

Motion was approved on majority voice vote. Mayor Smith declared the Executive Session
adjourned at 7:45 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING
EXECUTIVE SESSION OF THE CITY COUNCIL
JULY 22, 2019

The City Council of DeKalb, lllinois, held an executive session on July 22, 2019, in the DeKalb
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, lllinois. The executive session
was called by a majority vote of the City Council at the Regular Meeting of the same day.

The executive session started at 7:54 p.m. Members of the City Council in attendance were:
Mayor Jerry Smith, Counciimember Carolyn Morris, Councilmember Bill Finucane,
Councilmember Tracy Smith, Counciimember Pat Fagan, Councilmember Scott McAdams,
Councilmember Mike Verbic, and Councilmember Tony Faive.

Also present were: City Manager Bill Nicklas, City Attorney John Donahue, and Assistant City
Manager Raymond Munch.

PERSONNEL 5 ILCS 120/2(c)(1) (Released September 9, 2019)

Mayor Smith introduced members of the City Council to a personnel matter involving Executive
Assistant/Deputy City Clerk Ruth Scott. Mayor Smith explained that Ms. Scott has fulfilled the role
of Deputy City Clerk for approximately five years. Ms. Scott has performed her duties
exceptionally well during that time. Recently, Ms. Scott has expressed concerns stemming from
her inability to perform her job in an effective and timely manner due to conflicts with the City
Clerk, Lynn Fazekas. Manager Nicklas expanded upon this issue and indicated that Ms. Scott
has expressed a desire to resign from her employment with the City if working conditions do not
improve. Manager Nicklas detailed the conditions described by Ms. Scott, as well as his attempts
to mediate the situation between Ms. Scott and Clerk Fazekas. Mr. Donahue described the role
of the Clerk and Deputy Clerk as it is written in the Municipal Code and offered options to address
this issue and mitigate the concerns of Ms. Scott. Discussion ensued amongst the council
members, including evaluation of options to address the working relationship between Clerk
Fazekas and Ms. Scott. Mayor Smith suggested that he would be willing to ask for Clerk Fazekas’
resignation based on her inability to work with City staff and refusal to allow Ms. Scott to
adequately fulfill the duties of Deputy Clerk. Councilmembers supported that decision.

PENDING OR IMMINENT LITIGATION (5 ILCS 120/2(c)(11

ADJOURNMENT
Councilmember Faivre moved to adjourn the executive session; seconded by Councilmember
Smith. Motion carried on a voice vote. The closed session adjourned at 9:10 p.m.

RAYMOND MUNCH, Assistant City Manager

Approved: June 22, 2020

Partial Release: September 23, 2019
Audio Destroyed: February 2, 2022
Full Release:



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
AUGUST 12, 2019

The City Council of DeKalb, lllinois, held an Executive Session on August 12, 2019, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
lllinois. The session was called by a majority vote of the Council during its Regular Meeting the
same day.

The executive session started at 9:03 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan, Alderman
Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City
Attorney Matt Rose, and City Clerk Lynn Fazekas.

Council had authorized the Executive Session under the following exceptions to the Open
Meetings Act:

Personnel as Provided for in 5 ILCS 120/2(c)(1)
Pending or Imminent Litigation as provided for in 5 ILCS 120/2(c)(11)

However, Council discussed only the Personnel issue.

City Manager Nicklas reviewed recent history of the sudden departure of the Chief Building Official
(CBO) and Mr. Nicklas’ authorization by Council to test the private market for the services the
CBO had provided, which include plan review and coordination of the building department. The
City received three responses to the Request for Proposal (RFP) by the June 28 deadline, and
all three were interviewed. However, the coordination parts of the package were lacking, so the
City Manager advertised separately for a Chief Building Official and received eight responses, out
of which he interviewed two candidates. He said he has an idea for a package for the Community
Development Department that he would like to bring to a public meeting for consideration.

Mayor Smith asked if there was consensus among Council members to approve of the City
Manager’s proceeding in such a way, and there was no objection.

Adjournment

MOTION

Alderman Morris moved to adjourn the Executive Session at 9:22 p.m. Alderman Smith seconded.
VOTE

Motion was approved on majority voice vote. Mayor Smith declared the Executive Session
adjourned at 9:22 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
SEPTEMBER 9, 2019

The City Council of DeKalb, lllinois, held an Executive Session on September 9, 2019, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
lllinois. The session was called by a majority vote of the Council during its Regular Meeting the
same day.

The executive session started at 7:54 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan, Alderman
Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City
Attorney John Donahue, and City Clerk Lynn Fazekas.

Council had authorized the Executive Session under the following exception to the Open Meetings
Act:

Personnel as Provided for in 5 ILCS 120/2(c)(1),
Pending or Imminent Litigation as provided for in 5ILCS 120/2(c)(11), and
Executive Session Meeting Minutes as Provided for in 5 ILCS 120/2(c)(21).

Council used both the Personnel and Pending Litigation exceptions to discuss possible
settlements of two Worker’'s Compensation cases. Assistant City Manager Ray Munch outlined
each case for Council.

The first concerned a police officer who had injured an ankle during a foot chase of a suspect that
included climbing a six-foot fence. Mr. Munch gave details of complications. The officer has
returned to full duty with no restrictions and the arbitrator has recommended a settlement of
$31,000. Mayor Smith asked whether it was consensus of the Council that negotiation of a
settlement of $31,000 is appropriate. There were no objections.

The second Worker's Comp case was first settled in 2010 with a line-of-duty disability pension.
However, medical rights remain open under that case, and the petitioner demands $138,000 to
close the medical rights. Costly medications are involved, probably not causally connected to the
original injury, but risk remains with potential total exposure up to $400,000. Recommended
settlement in this case is $64,000, and Council consensus was to pursue negotiation of that
amount.

Executive Session Meeting Minutes. Council discussed the approval and release of the
meeting minutes of the part of the July 22 Executive Session that has come under the scrutiny of
the Public Access Counselor of the lllinois Attorney General's office for the City’s use of the
Personnel exception to the Open Meetings Act. Attorney Donahue said that a remedy for a
possible Open Meetings Act violation is to release the minutes to the public. He also noted that a
release of minutes means anyone can obtain the audio recording of that part of the session under
the Freedom of Information Act.

Council discussion centered on whether a release harms or helps the City.
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Mayor Smith ascertained there was consensus among Council members to approve the July 22
Executive Session meeting minutes, and to release a portion of them as described above.

Adjournment

MOTION

Alderman Smith moved to adjourn the executive session at 8:22 p.m. Alderman Morris seconded.
VOTE

Motion was approved on majority voice vote. Mayor Smith declared the executive session
adjourned at 8:22 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
OCTOBER 14, 2019

The City Council of DeKalb, lIllinois, held an Executive Session on October 14, 2019, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
Illinois. The session was called by a majority vote of the Council during its Regular Meeting the
same day.

The executive session started at 7:32 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Scott McAdams,
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City
Attorney John Donahue, and City Clerk Lynn Fazekas.

Council had authorized the Executive Session under the following exceptions to the Open
Meetings Act:

Purchase or Lease of Real Property as Provided for in 5 ILCS (120/2)(c)(5).
Pending or Imminent Litigation as provided for in 5ILCS 120/2(c)(11).

Council first discussed the status of pending litigation against Campus Cinema and compared
the risks and costs of possible settlement versus going to trial.

Discussion included comparison of assessed value of the property versus the appraised value,
necessity, and cost of demolition of the property, the likelihood of prevailing in court, and
estimated litigation costs including an appeal. It was noted that the City had begun taking action
on this property by imposing fines on the owner.

Two potential settlements were proposed; firstly, one in which the owner would deed the property
to the City, and a second in which the City would offer to purchase the property and pay demolition
expenses.

Consensus was reached on a preference for trying to settle by offering the first option presented,
trying the second settlement option if necessary, and going to court as a last resort.

A discussion of purchase or lease of real property began with City Manager Nicklas sharing an
arial map of Lincoln Highway east of the bridge over the Kishwaukee River. He helped the group
locate City-owned land used for parking between the strip shopping center next to the river and
Tom & Jerry’s to its east, and explained this property is leased to the Richoz family, who would
now like to acquire it.

Council members discussed the pros and cons of conveying the land. Issues included uncertainty
over whether any other use can be made of the property, since a Texaco gas station used to be
located there, and its usefulness to the current commercial tenants.

Agreement was reached among the aldermen that the city manager should obtain the fair market
value of the property before Council decides what to do with it.
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Adjournment

MOTION

Alderman Faivre moved to adjourn the executive session at 8:04 p.m. Alderman Verbic seconded.
VOTE

Motion was approved on majority voice vote. Mayor Smith declared the executive session
adjourned at 8:04 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
NOVEMBER 12, 2019

The City Council of DeKalb, lllinois, held an Executive Session on November 12, 2019, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb,
lllinois. The session was called by a majority vote of the Council during its Regular Meeting the
same day.

The executive session started at 7:03 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Greg Perkins,
Alderman Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.

Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City
Attorney John Donahue, and City Clerk Lynn Fazekas.

City Council had authorized the Executive Session under the following exception to the Open
Meetings Act:

Purchase or Lease of Real Property as Provided for in 5 ILCS 120/2(c)(5).

City Manager Nicklas shared an aerial photo that he identified as city property along West Lincoln
Highway where John Street used to intersect the highway. Mr. Nicklas explained the
circumstances: The owner of commercial property west of the public property was not allowed to
buy the public property but was permitted to build a parking lot there at his own expense; and in
meetings with the City last summer about a lease extension on this property, it came out that he
was still interested in taking ownership.

Mr. Nicklas continued that while he did not obtain a formal appraisal, he did talk to commercial
appraiser RVG and got a “thumbnail appraisal” of $3 to $4 per square foot, which for the 6,180

square feet involved gives a value range of $18,540 to $24,720. He recommended a target price
of around $20,000.

Discussion of the property placement and dimensions (60x103), and possible impacts to
residential neighbors on John Street immediately to the north, revealed there is not enough area
to build a cul de sac there and that a sale would not ruin the potential for a river walk in the future.
No one voiced objections to proceeding with the target price and a survey.

Adjournment

MOTION

Alderman McAdams moved to adjourn the Executive Session at 7:11 p.m. Alderman Verbic
seconded.
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VOTE

Motion was approved on majority voice vote. Mayor Smith declared the session adjourned at 7:11
p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021



MINUTES
CITY OF DEKALB
REGULAR MEETING OF CITY COUNCIL
EXECUTIVE SESSION
NOVEMBER 25, 2019

The City Council of DeKalb, Illinois, held an Executive Session on November 25, 2019, in the
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street,
DeKalb, lllinois. The session was called by a majority vote of the Council during its Regular
Meeting the same day.

The executive session started at 8:19 p.m. Council members in attendance were: Alderman
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Greg Perkins,
Alderman Scott McAdams, Alderman Tony Faivre, and Mayor Jerry Smith.

Alderman Mike Verbic was absent.

Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City
Attorney John Donahue, Interim Police Chief John Petragallo, and City Clerk Lynn Fazekas.

The Executive Session was authorized under the “Personnel” and “Purchase or Lease of Real
Property” exemptions to the Open Meetings Act. Both were discussed.

Personnel as Provided for in 5 ILCS (120/2)(c)(1)

City Manager Nicklas described the issue, which is as follows: Mark Nachman, an officer with
DeKalb Police for 24 years, developed a life-threatening medical issue nearly a year ago that
required immediate surgery. Despite rehabilitation, he has been unable to return to work. He might
be approved for a disability pension at 50% of salary, but it would not provide the insurance
coverage needed now, and he is not eligible for his full retirement pension until August of 2021.
He is requesting, in the interim, hardship retirement assistance under section 3.32 of the DeKalb
Municipal Code for the coverage.

Council discussion of whether or not to approve hardship assistance included the following:

o What sort of precedent might be established as contrasted with what's available in the
private sector, and what that means from the point of view of fiscal responsibility.

o Whether the specifically risky nature of police work creates an obligation of reciprocity,
as well as more general impacts on morale.

e Observations of Detective Nachman’'s history and current situation, including his
exemplary work record and the possibility that he might still be able to return to the job,
which would make the question of assistance a moot point.

The city manager said he has been unable to determine whether hardship assistance had ever
been granted before.

Mayor Smith noted an apparent consensus to bring the request to Council for a vote.
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Purchase or Lease of Real Property as Provided for in 5 ILCS (120/2)(c)(5)

Council discussed an offer made on a small piece of City property at the end of John Street that
has been leased for years by a nearby business owner for extra parking for his strip retail center.
The business owner has expressed interest in buying the property. Council had previously
directed City Manager Nicklas to ask for $20,000 for the property, based on an informal appraisal.
Council was back to consider a counteroffer of $10,500.

Council discussed property tax implications, as well as previous uses and future potential use of
the property, as part of assessing whether the offer is reasonable.

Consensus was to accept the offer of $10,500.

Adjournment

MOTION

Alderman Faivre moved to adjourn the executive session at 8:41 p.m. Alderman Morris seconded.
VOTE

Motion was approved on majority voice vote. Mayor Smith declared the executive session
adjourned at 8:41 p.m.

LYNN FAZEKAS
City Clerk

Approved: June 22, 2020
Released: March 22, 2021
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