








l\fiNUTES 
CLOSED SESSION OF CITY COUNCil, 

OFTHE 
CITY OF DEKALB 

January 8, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, January 8, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 7:37 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Kris Povlsen, Alderman SteveKapitan, Alderman Donna Gorski, Alderman Patrick 
Conboy, Alderman David Baker and Aldennan James Barr. Alderman Karega Harris was absent. 

Also present were: Mark Biernacki, City Manager; Linda Wiggins, Assistant City Manager; Norma 
Guess, City Attorney; Joel Maurer, Director of Engineering Services; and Donna Johnson, City 
Clerk. 

LAND ACQUISITION: 

Mr. Biernacki reported the owner of property at 211 East Locust Street has indicated a willingness to 
sell the property to the City. Following discussion, Council concurred with staff proceeding to get 
an appraisal fOT the property. 

Mr. Biernacki reported on the possibility of acquiring parcels of property on the Northeast and 
Southeast comers of East Locust and North First Streets. He reviewed some cost estimates for 
purchase of property, acquiring environmental reports and an estimated amount of environmental 
clean-up of one site. If acquired, these sites would be used as part of the downtown redevelopment 
project. Following discussion, council concurred that staff should proceed with actions toward 
purchase of the properties. 

Mr. Biernacki reported that a major commercial developer is interested in purchasing property on the 
South side of Lincoln Highway, between First Street and Pearl Street, for a commercial development 
project. The City is being asked if it is willing to use imminent domain to acquire property if any of 
the owners are not willing to sell. Discussion followed with some expressions of unhappiness with 
the idea of using imminent domain. Four aldermen expressed concurrence with proceecling with 
imminent domain, if necessary, to facilitate the project. 

COLLECTIVE BARGAINING: 

Mr. Biernacki reported on the status of the agreement with AFSCME Local 813 . 

Mr. Maurer left the meeting. 
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Ms. Wiggins reported on proposed changes to the agreement with AFSCME. Council concurred. 

Mr. Biernacki reviewed the status of the City insurance fonds and the future prognosis with and 
increased cost to the City's operating budget. He discussed with Council possible revisions to union 
contracts for future negotiations that would provide for employees to assume more of the costs for 
insurance. 

PENDING LITIGATION: 

Ms. Guess reported on the status of a pending law suit with the proposed Kishwaukee Valley Water 
Authority. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; econded by AJd. Kapitan. Motion carried 6-0-1 
on voice vote. The closed session adjourned at 8:58 p.m. 

Approved: August 13, 2007 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

January 22, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, January 22, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 7:45 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Karega Harris; A lderman Kris Pov I sen, Alderman Steve Kapitan, Aldennan Donna 
Gorski, Alderman Patrick Conboy Alderman David Baker and Alderman James Barr. 

Also present were: Mark Biernacki, City Manager; Nonna Guess, City Attorney; Bill Feithen, Police 
Chief; and Donna Johnson, City Clerk. 

LAND ACQUISITION: 

Mr. Biernacki reported the status of the proposed purchase of property at21 l East Locust Street. The 
appraised priced is $40,800. Council concurred with proceeding with the purchase. 

Mr. Biernacki reported on the status of acquiring parcels of property on West Lincoh1 Highway 
adjacent to the future police station site (Davenport property) and property at the North East comer 
of North 7th and Oak Street adjacent to Fire Station (Pumpfrey property). Also, an offer to purchase 
was just made for the Adolph Miller property at the South East comer of North l st and Locust 
Streets. Mr. Miller recently died so further action may be delayed. 

Mr. Biernacki reported on the status of a major commercial developer (Shodeen) interested in 
purchasing property on the South side of Lincoln Highway, between First Street and Pearl Street, for 
a commercial development project. An agreement has been reached with National Bank & Trust 
Company for the purchase ofits property. Mr. Biernacki then outlined some possible financing plans 
for the project. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Ald. Harris. Motion carried 7-0 on 
voice vote. The closed session adjourned at 8:04 p.m. 

Approved: August t3, 2007 
Released: July 9, 2018 
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MINUTES 

CLOSED SESSION OF CITY COUNCIL 

OFTHE 

CITY OF DEKALB 

February 12, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday1 February 12, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:35 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Karega Harris; Alderman Kris Povlsen, Alderman Steve Kapitan, AJdennan.Donna 
Gorski, Alderman Patrick Conboy, Alderman David Baker and Alderman James Barr. 

Also present were: Mark Biernacki, City Manager; Nonna Guess, City Attorney; Joel Maurer, 
Director of Engineering Services; and Donna Johnson, City Clerk 

LAND ACQUISIDON: 

Mr. Biernacki reported on the settlement amounts of Motor Fuel Tax Funds needed for the 
acquisition of property for the Annie Glidden Road improvements. Council had no objections. Mr. 
Maurer left the meeting. 

PERSONNEL, CITY MANAGER COMPENSATION/PERFORMANCE: 

Mr. Biernacki provided information on the procedure for performance evaluation and compensation 
for his position. Mr. Biernacki left the meeting. Council discussed the process for evaluation. 

ADJOURNMENT: 

MOTION 
AJcL Conboy moved to adjourn the closed session~ seconded by Ald. Gorski. Motion earned 7-0 on 
voice vote. The closed session adjourned at 8:43 p.m. 

Approved: August 13, 2007 
Released: August 13, 2007 

~~ 
DONNA S. JOHNSON, City Clerk 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
February 26, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, February 26, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Cow1cil at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:33 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Aldennan Karega Harris; Alderman Kris Povlsen, Alderman Steve Kapitan, Alderman Donna 
Gorski, AJdennan Patrick Conboy, Aldennan David Baker and Alderman James Barr. 

Also present were: Norma Guess City Attorney; and Donna Johnson, City Clerk. 

PERSONNEL, CITY MANAGER COMPENSATION/PERFORMANCE: 

Council discussed the City Manager job performance. 

Ald. Harris moved to recess the closed session until completion of the regular meeting agenda; 
seconded by Ald. Conboy. Motion carried 8-0 on voice vote. Mayor Van Buer declared the session 
recessed at 6:55 p.m. 

The closed session continued at 8:23 p.m. 

Mayor Van Buer brief1y opened the meeting to the public at 8:59 p.rn. for the purpose of extending 
the adjournment time. 

Following discussion, Council concurred with an increase to Grade 11, Step 11 of the administration 
pay plan ($132,458.43 annual salary) for the City Manager, including the cost ofliving increase to be 
determined by July 1st • A majority of Council (4-3) agreed that the City Manager also be given a one­
time cash bonus of $1,000.00. 

Mr. Biernacki entered the meeting at 9:25 p.m. Council reviewed the job performance evaluation 
with Mr. Biernacki 

ADJOURNMENT: 

MOTION 
Ald. Harris moved to adjourn the closed session; seconded by Ald. Gorski. Motion carried 7-0 on 
voice vote. The closed session adjourned at 9:50 p.m. 

Approved: August 13, 2007 
Released: July 9, 20 I 8 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 
MARCH 12, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, March 12, 2007 in the 
DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 7:35 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Steve Kapitan, Alderman Patrick Conboy, Alderman David Baker and Alderman 
James Barr. Absent were: Alderman Karega Harris, Alderman Kris Povlsen and Alderman Donna 
Gorski, 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Bill Feithen, Police 
Chief; and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: Mr. Biernacki reviewed the health insurance costs to the City and 
noted that any change in the provisions for union employees must be negotiated . They will start with 
the firefighters union, Which is a tough one. He recommended the City hire a negotiator with 
expertise in insurance if the union wants to go to formal negotiations. 

LAND ACQUISITION: Ms. Guess reported on the status of discussion concerning purchase of the 
Davenport property on West Lincoln Hwy., adjacent to the future police station site. Appraisals are 
varied depending on whether it is concerned residential or commercial property. It was agreed to 
remain with an offer of $280,000 or threat of eminent domain. 

Mr. Biernacki discussed the possible purchase of the Egyptian Theatre with TIF funds. He 
recommended waiting for one year to see how operations continue under the new Director. Council 
concurred. 

Mr. Biernacki discussed the idea of the City obtaining ownership and demolishing the fonner 
National City Bank building at the northwest corner of 4th Street and Lincoln Highway. He 
recommended sending a letter to the Illinois Department of Transportation to begin the process 
without making a comtnitment yet. Following discussion, Council concurred with the Manager 
expressing interest •in acquiring the property. 

Mr. Biernacki reported that the DeKalb Clinic is now considering staying in the current location and 
is interested in the downtown renewal efforts. Council concurred with continuing discussions. 

Mr. Biernacki reviewed TIF options for the extended future in connection with property acquisition 
for the downtown renewal plan. He recommended keeping the TIF district the same size, declaring 
a surplus and returning half of the funds to each district for their own use. He noted that all districts 
must agree. There will also be a need for individual micro TIF areas for future projects. Council 
agreed that further discussion should occur when all Council members are present. 

ADJOURNMENT: 

MOTION 
Aid . Kapitan moved to adjourn the closed session; seconded by Aid. Conboy. Motion carried 4-0-3 
on voice vote. The closed session adjoumed at 8:50 p .. m. /o'tr!/'E'"'" 
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Minutes Approved: August 13, 2007 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

March 26, 2007 

The City Council of DeKalb, lllinois, held a closed session on Monday, March 26, 2007 in the 
DeKalb Munic_ipaJ Building, Room 201, 200 South Fourth Street, DeKaJb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:45 p.m. Council members in attendance we.re; Mayor Frank Van 
Buer, Alderman Karega Harris, Alderman Kris Povlsen, Alderman Steve Kapitan Alderman Donna 
Gorski, Alderman David Baker and Alderman James Barr. Alderman Patrick Conboy was absent. 

Also present were: Mark Biernacki City Manager; onna Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; and Donna Johnson, City Clerk. 

IMMlNENT LITIGATION: 

Mr. Biernacki reported the DeKalb County Building & Development Association had threatened 
litigation if the City proceeded with the revised impact fee/land-cash ordinance for the Park District. 

Ms. Guess ex.plained that she did not agree with the Association claims and in ber legaJ opinion, 
what is being proposed is valid and defensible. Council discussion followed. 

ADJOURNMENT: 

MOTION 
Aid. Barr moved to adjourn the closed session; seconded by Ald. Harris. Motion carried 6-0-1 on 
voice vote. The closed session adjourned at 7:00 p.m. 

Approved: August 13, 2007 
Released: July 9, 2018 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

APRIL 9, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, April 9, 2007, in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:45 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Karega Harris, Alderman Kris Povlsen, Alderman Steve Kapitan, Alderman Donna 
Gorski, Alderman Patrick Conboy, Alderman David Baker and Alderman James Barr. 

Also present were: Mark Biernacki, City Manager; Norma Guess. City Attorney; Rudy Espiritu, 
Assistant City Manager; and Donna Johnson, City Clerk. 

PERSONNEL. COLLECTIVE BARGAINING: Mr. Biernacki explained a change in strategy in 
approaching the unions for changes in the costs for health care coverage. He recommended 
starting with the AFSCME union first, then Police and Firefighters last. This will be a long-term 
procedure that cannot be done all at once. It may be better to make changes a little at a time 
instead of pushing for all at once. Aid. Kapitan asked when changes would be made in 
administration/management insurance. Mr. Biernacki responded that would occur the same time as 
the AFSCME union. Ms. Guess explained that some unions can use arbitrators for negotiations; 
AFSCME can not. Staff was advised by the consultants to use this method. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Harris. Motion carried 7-0 on 
voice vote. The closed session adjourned at 6:55 p.rn. 

Minutes Approved: August 13, 2007 
Released: December 13, 2021 
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MINUTES 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

April 23, 2007 

The City Council of DeKalb, TI1inois, held a closed session on Monday, AprH 23 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:37 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Karega Harris, Alderman Kris Povlsen, Aldennan Steve Kapitan, Aldem1an Donna 
Gorski, Alderman Patrick Conboy, Alderman David Baker and Alderman James Barr. 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; Bill Feithen, Police Chief; Rick Monas, Director of Public Works; Tom 
Cleveland, ADPW-Airport Manager; and Donna Johnson, City Clerk. 

LAND ACQUISITION: 

Mr. Monas reported on the appraisal received for the Hudgins property the City wishes to purchase 
for airport use. This property was appraised at $31,000 per acres which is lower than the previous 
amount of $45,000 per acres for the Winters property. Staff is requesting direction to proceed with an 
offer to the Hudgins for $31,000 per acre for 63 acres. Council had no objections to proceeding. Mr. 
Monas and Mr. Cleveland left the meeting. 

Ms. Guess reported on negotiations to purchase the Davenport property, on West Lincoln Highway 
adjacent to the future police station site. Approval is :requested to negotiate with a maximum offer of 
$295,000 plus attorney fees for the owner. Council concurred with proceeding. 

Mr. Biernacki reported on property sold by the City to Frank Schermerhorn with the provision that a 
single family residence be built in a specified time. This :is the former "Ollie's" site located on 
Sycamore Road, southwest of 13 th Street. Ms. Guess explained the details of the delay involving 
concerns with financing the construction as originally planned. Now the plans have been revised and 
some changes made to receive approval for financing. The City may approve the new plans and 
allow additional time to start construction or take legal action to enforce the original agreement. 
Following discussion, Council concurred with allowing an additional 30 days to start construction 
with the new plans. 

ADJOURNMENT: 

MOTION 
Aid. Conboy moved to adjourn the closed session; seconded by Ald. Gorski. Motion carried 7-0 on 
voice vote. The closed session adjourned at 6:52 p.m. 

Approved: August 13, 2007 
Released: April 13, 2009 

DONNA S. JOHNSON, City Clerk 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

MAY 14, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, April 23, 2007, in the DeKalb 
M~nicipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 7:50 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; Bill Feithen, Police Chief; Rick Monas, Director of Public Works; Russ 
Farnum, Director of Community Development; Sue Guio, Community Services Planner; and Donna 
Johnson, City Clerk. 

COLLECTIVE BARGAINING: Chief Feithen advised Council of a new proposal to have police 
officers work 10-hour shifts, four days a week with 3 days off. Hopefully, this change would result in 
less overtime costs in the department. The Police Lodge 115 has approved the change for a 12-
month trial period during which overtime would be tracked for comparison to past records. With 
Council approval, a side letter to the union agreement would be prepared for the next regular 
meeting agenda. Council concurred with proceeding. 

Mr. Biernacki reported on negotiations with the IAFF, Firefighters union. The professional legal 
consultants advised increasing insurance costs paid by employees in increments. The current 
recommendation is for a three-year contract with salary increases of 5% in year one and 4% in year 
two and year three. The 1 % extra would be in return for an employee increase to 3% contribution of 
salary for single coverage and 5% for dependent coverage. He reviewed some other proposed 
revisions including a change in deductible for care by physicians who are not in the City's network. 
Staff estimates a net savings to the City of $190,000 over a four-year period. Mr. Biernacki stressed 
that this information is tentative for now. Council discussion followed. 

Chief Russell explained proposed changes in rank titles from Captain to Battalion Chief and 
Lieutenants to Captains. Council concurred. 

LAND ACQUISITION: (Released: March 22, 2021) Mr. Biernacki reported the appraisal value of 
property located at the northeast corner of Lincoln Highway and Tenth Street was $105,000. The 
owners of this property also own a residence at 1118 Pleasant Street. They would be willing to sell 
and move if the City would provide assistance in repairs of the Pleasant Street home. Staff 
recommends an expenditure of up to $150,000 for the property purchase and repairs of the other 
home. Mr. Farnum noted that reimbursement for repairs would be made only after repairs were 
completed. 

Aid. Baker said he would want back-up lien waivers. Ms. Guess explained the process including 
having the deed and funds in escrow until all conditions are met. 

During discussion, Aid Gorski expressed hesitation in giving approval. and Aid. Naylor was 
concerned if the Pleasant Street property was worth the additional investment. Following further 
discussion, Council concurred with proceeding. 

Chief Russell, Mr. Farnum and Ms. Guio left the meeting. 
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Mr. Biernacki reported there are two residential lots for sale by the Water Operations building. He 
wanted to advise Council cf this opportunity to purchase property for future oxpansicn needs, but he 
did not recommend pursuing the purchase at this time. Aid. Naylor noted it would be wise to look at 
a purchase for the future, if not now. Council concurred with no action at this time. 
Mr. Biernacki reported the status of negotiations to purchase the Davenport property, on West 
Lincoln Highway adjacent to the future police station site. The City has made a counteroffer of 
$285,000. 

Mr. Monas left the meeting. 

Mr. Biernacki explained proposed options for financing the new police station. 

Mayor Van Buer briefly opened the meeting to the public at 8:58 p.m. for the purpose of extending 
the adjournment time. 

Mr. Biernacki concluded by noting there ls a lot to think about, especially for the new aldermen, but 
direction will be needed in the near future. Mr. Naylor asked, and Mr. Biernacki responded with his 
willingness to meet with aldermen either one or two at a time to review the on-going projects in 
more detail. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Keller. Motion carried 7-0 on 
voice vote. The closed session adjourned at 9:15 p.m. 

Minutes Approved: August 13, 2007 
Partial Release: March 22, 2021 (Land Acquisition) 
Full Release: December 13, 2021 

-



MINUTES 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 

May 29, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, May 29, 2007 in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 7 :57 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman Donna Gorski, Alderman Ronald 
Naylor, Alderman David Baker and Alderman Brent Keller. Alderman Bertrand Simpson was absent 

Also present were: Norma Guess, City Attorney; Rudy Espiritu, Assistant City Manager; and Donna 
Johnson, City Clerk. 

IMMlNENT LITIGATION: 

Ms. Guess advised Council of a matter concerning the pending sale of the Joyce Pontiac car 
dealership on Sycamore Road. Mike Vassallo established the Joyce Pontiac dealership in DeKalb 
under an agreement with the City wherein the City advanced funding to assist with the project and 
agreed to share a portion of sales tax income in a rebate to Mr.Vassallo. In return, the City received 
a guarantee that a certain number of manufacturers would remain in DeKalb and the dealership 
would remain in business for a set amount of time. Mr. Vassallo will be selling two vehicle brands to 
Mike Mooney's dealership and plans to sell the remaining brands to Brian Bemis. Even though the 
agreement provides for assignment of the terms, Mr. Bemis has stated that he was not willing to 
assume the terms of the agreement. Ms. Guess advised that it may be necessary to go to litigation to 
protect the interests of the City for the remainder of the agreement. 

Following discussio~ Council concurred with proceeding with litigation, i£ necessary, with the 
primary focus being to insure that Mike Vassallo honor the terms of the agreement he made. 

ADJOURNMENT: 

MOTION 
Alci Gorski moved to adjourn the closed session; seconded by Ald. Naylor. Motion carried 6-0-1 on 
voice vote. The closed session adjourned at 8;51 p.m. 

Approved: August 13, 2007 
Released:. April 13, 2009 

1'~$~~ 
DONNA S. JOHNSON, City Clerk 



MINUTES 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

June 11, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, June 11, 2007 in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:00 p.m.. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Victor Wogen, Alderman Donna Gorski, Alderman 
Ronald Naylor. Aldem1an David Baker aud Aldennan Brent Keller. Alderman Kris Povlsen was 
absent 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Rick Monas, 
Director of Public Works; Tom Cleveland, ADPW, Airport Manager; and Donna Johnson, City 
Clerk. 

LAND ACQUISITION: 

Mr. Biernacki gave a status report on negotiations for the purchase of a portion of the Hudgins 
property for use as a part of the DeKalb Taylor Municipal Aiiport. He noted that Eagle Homes is still 
pursuing part of the property for residential homes to be annexed to Cortland. 

REAL PROPERTY: 

Mr. Monas reported that 6 of 10 airplane hangars are currently not rented. Staff has reviewed the 
concept of converting some hangars to condo units that may be purchased. Research shows that the 
market is changing and this may now be more feasible than strictly renting. It would be advisable to 
insulate and heat the units at an estimated cost of $4,500 per unit. The selling price for a base unit 
would be $55,000 and a 50 year land lease would go with the building. Following discussion, 
Council concurred with proceeding. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Ald. Keller. Motion earned 6~0-1 on 
voice vote. The closed session adjourned at 8:22 p.m. 

Approved: August 13, 2007 
Released: October 27, 2008 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

June 25, 2007 

The City Council of DeKalb, lliinois, held a closed session on Monday, June 25, 2007 in the DeKalb 
Municipal BuHding, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:19 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Pov lsen, Alderman Victor Wogen, Aldennan 
Donna Gorski, Aldennan Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bill Feithen, Chief of Police; Russ Farnum Community Development 
Director; and Donna Johnson, City Clerk. 

PENDING LITIGATION: 

Ms. Guess reported on the status of the sale of the Joyce Pontiac dealership to Brian Bemis. She has 
received information that Mr. Bemis has a five-year lease with an option to purchase the property. 
She is more confident that the terms of the agreement with Mr. Vassallo will be upheld and it is h.er 
intent to hold off on any action on litigation at this point. She explained the manufacturers right to 
determine if vehicle brands may share a location or insist that they remain alone. Also, the City's 
obligation is to rebate about $300,000 more of future sales tax revenue, but only if Mr. Bemis agrees 
to provide information on sales records. 

PERSONNEL, EMPLOYEE PERFORMANCE: 

Mr. Biernacki discussed his concerns with the property maintenance inspection program, due to the 
job performance of the Chief Property Maintenance Inspector/Plans Examiner, He did not feel this 
person would be able to handle an enhanced rental property inspection program. A Police Detective 
has expressed interest in retiring from the Police Department but would like to continue with other 
employment. Due to his past experience and knowledge, he would be an excellent candidate to 
establish and manage this new inspection program along with the existing duties. The current 
employee would then be demoted to an inspector position. Council approval would be needed to fill 
a resulting police department vacancy. If Council has no objections to proceeding, more information 
will be compiled on the possible use of fess from a new rental inspection prognun to off-set the costs 
of creating a new position. 

Discussion followed including comments on the need to work with Northern Illinois University on 
an approved housing list; the possibility of including single family rental property, and getting 
approval for tenants to be able to allow access to property. Ald. Naylor requested more information 
in private on the proposed program before presenting it for public Council consideration. 
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Council members had no objections to proceeding. 

ADJOURNMENT: 

Approved: August 13, 2007 
Released: July 9, 2018 

,..., 
UUNNA S. . , ity Clerk 

',,uu1u•• 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

July 16, 2007 

The City Council ofDeKalb, I11inois held a closed session on Monday, July 16 2007 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:53 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen. Alderman Donna Gorski, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent Keller. Aldennan Victor Wogen was 
absent 

Also present were: Mark Biernacki, City Manager; Nonna Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; Dawn Didier Assistant City Attorney; and Donna Johnson, City Clerk. 

WORKERS' COMPENSATION: 

Ms. Didier reported on two pending cases involving Police Officers Espy and Petit. Settlement 
amounts were proposed, and it was noted they wou Id be no further obligations for the City other than 
routine health insurance claims. Council had no objections to the settlements. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Ald. Povlsen. Motion carried 6-0-1 
on voice vote. The closed session adjourned at 7:00 p.m. 1,1111011,.,,,, 

,to•'' OF O ~,,. 

Approved: February I I, 2008 
Released: JuJy 9, 2018 

' " 

f \ 
: ! 
~ 

DONNA S. NN~N Clerk 
.,,,,,, OF IL ,~ , 

""'"""'"'~ 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTBE 
CITY OF DEKALB 

July 23, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, July 23, 2007 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:35 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Pov lsen, Aldennan Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Nonna Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; Dawn Didier Assistant City Attorney; Russ Farnum, Community 
Development Director; and Donna Johnson, City Clerk. 

PERSONNEL: 

Mr. Biernacki reported o.n the proposal to have a new property maintenance/code enforcement 
program impJemented with Lt. Jim Kayes in charge following his retirement from the Police 
Department. He provided information as requested by Council on the aspects of the program 
including costs and financing. 

AJd. Naylor expressed concern that the process seems to be backwards with deciding on the person 
before the program. He was also concerned about the public reaction to the new progran1 and would 
prefer discussion on the program before making an employee commitment. 

Ald. Baker was also concerned about the public reaction to the new program. 

Mr. Farnum commented on program discussion at previous meetings and noted implementation is 
behind schedule. It was important to have a person with strong leadership skills to help implement 
the program. 

Discussion followed on financing the program and Mr. Biernacki stressed that not a11 possible costs 
in the future are known at this time. He added that every coJlege town in the State has a program like 
this. 

Mr. Naylor reported that a member of the public had spoken to him about this matter that was 
supposed to be confidential. Ms. Guess reminded all present of the confidentiality concerns for 
closed session matters. 

Council concurred with proceeding with the proposed program. 
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WORKERS' COMPENSATION: 

M . Didier reported on two pending cases involving Police Officers. Settlement amounts were 
proposed. Council had no objections to the settlements. 

ADJOURNMENT: 

MOTION 
Aid. Wogen moved to adjourn the closed session; seconded by Aid. Keller. Motion carried 7-0 on 
voice vote. The closed se sion adjourned at 7:05 p.m. ,_,,,,"';'F°'o'''1t,,,. 

Approved: February 11 , 2008 
Released: July 9, 2013 

~ .. ~ 
- ~ = ~ i ; 
. 

DONN ~U,"'Q,w , City Clerk 
-,,,,, .. , ... ,,,,,, 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

Au.gust 13, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, August 13, 2007 in the 
DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb~ Illinois. The closed 
session was called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:20 p.m. Counci1 members in attendance were: Mayor Frank Van 
Buer, Aldennan Bertrand Simpson, Alderman Kris Povlsen, AJdennan Victor Wogen, Alderman 
Donna Gorski, Aldennan Ronald Naylor, and Alderman Brent Keller. Alderman David Baker was 
absent. 

Also present were: Mark Biernacki, City Manager; Nonna Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; Dawn Didier, Assistant City Attorney; Lanny Russell , Fire Chief; Bill 
Feithen, Police Chief; Joel Maurer, Director of Engineering Services; and Donna Johnson, City 
Clerk. 

LAND ACQUISITION: 

Mr. Maurer reported on the easements needed for the Bethany Road improvement project. 

Mr. Biernacki reported on a change in the planned extension of Taylor Street to the east to connect 
with Peace Road. Mike Wood is interested in acquiring some of the land from the City. Mr. Maurer 
explained the short and long term uses of the land for storm water retention. 

Aid. Naylor noted that he is not ready to sell the land until the City is sure about optional routes. He 
suggested a lease with an option to purchase. Aid. Gorski did not like this route at aU since the land 
is needed for a pond area. 

Aid. Gorski and Simpson were in favor of selling the land while Aid. aylor and Povlsen were not. 
Council concurred with retaining the land for now with a lease option. 

Mr. Maurer left the meeting. 

IMMINENT LITIGATION: 

Ms. Guess reported on the potential for litigation as a result of the NAP A monster truck accident on 
orth 6th Street, by the railroad tracks. She did not believe the City would be responsible for any 

damages. 

Chief Russell and Chief Feithen left the meeting. 

LAND ACQUISITION: 

Mr. Biernacki reported on the possibility of tlie Illinois Department of Transportation purchasing the 
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former bank buiJding at the northwest comer of Lincoln Highway and Fourth Street (Routes 38 and 
23 ). The building would bt: durnuh:.hed, lDUr would use some land for imersect1on improvements 
and the remaining land may be available to the City for parking. He also reported on other sites that 
could possibly be acquired for parking needs. Discussion followed on various aspects of the 
downtown redevelopment plan and which land options to proceed with. Council concurred with 
concentrating on the area around the former bank building for parking needs. 

ADJOURNMENT: 

Approved: February 11, 2008 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

August 27, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, August 27, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street. DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:15 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Nonna Guess, City Attorney; Rudy Espiritu 
Assistant City Manager; Russ Famwn Community Development Director; Sue Guio, Community 
Services Planner; and Donna Johnson, City Clerk. 

LAND ACQUISITION: 

Mr. Biernacki reported that the property at 1003 East Lincoln Highway could be purchased for 
$106,000. The owners could use $60,000 of equity to rehab another house they own on Pleasant 
Street and move there. The City can offer $10,000 of TIF and block grant funds to assist with the 
rehab. Council concurred with proceeding. 

Mr. Famum and Ms. Guio left the meeting. 

IMMINENT LITIGATION: 

Ms. Guess reported on the status of litigation as a result of the NAPA monster truck accident on 
North (51h Street, by the railroad tracks. The City has been named as a respondent now but could 
become a defendant 

ADJOURNMENT: 

Clerk 
Approved: February 11, 2008 '""'m"'' 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
September 24, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, September 24, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:22 p.m. Council members in atteudance were: Mayor Frank Van 
Buer, Aldennan Bertrand Simpson, Alderman Victor Wogen, Alderman Donna Gorski, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent Keller. Alderman Kris Povlsen was 
absent. 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; and Donna Johnson, City Clerk. 

REAL ESTATE: 

Mr. Biernacki reported on the status of the possible pl.ll"chase of property at 231 East Lincoln 
Highway. The appraisal price is $126,0001 but perhaps it could be lower since there are n_umerous 
code violations. Council concurred with proceeding with negotiations for the purchase. 

Mr. Biernacki reported that Target plans to delay its expansion project, but wants the City to proceed 
with the transfer of property that will be needed. The City has ownership of the retention pond area 
and may grant a portion to Target for its needs while retaining enough for the City needs. 

Ald. Naylor asked that there be included a clause that the property would revert back to the City if 
not used for the Target expansion. 

Council concurred with proceeding. 

PERSONNEL: 

Mr. Biernacki responded to previous questions from Council members concerning the policy about 
City employees also having other employment. He did not see a conflict of interest for Russ Farnum 
in providing some planning service for the Watennan community. He reviewed examples of what is 
acceptable for managers, attorney and chiefs noting that there is no written policy, just a case by case 
practice. 

Aid. Gorski expressed concern about public perception. 

Mayor Van Buer did not support prohibiting outside work, rather a manager review of each instance. 

Ald. Baker asked if there was any concern about insurance or workers compensation claims. 



Closed Session of City Council 
September 24, 2007 
Page2 

Mr. Biernacki noted that the Police Chief has a policy of not al1owing officers to do any extra work 
or liquor li1.:tmse estabfo,hmcnts. 

Discussion followed on options to limit abuse of workers compensation claims from injuries 
received on other employment. 

Mayor Van Buer conc1uded that the City should continue with the same policy while being aware of 
concerns expressed. 

ADJOURNMENT: 

Approved: February 11, 2008 
Released: July 9, 2018 



l 
MINUTES 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
OCTOBER 8, 2007 

The City Council of DeKalb, Illinois, hel'd a closed session an Monday, October 8, 2007 in the 
DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:22 p.rn. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen , Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; and Diane Wright, Deputy City Clerk. 

PERSONNEL: Mr. Biernacki advised the item pertains to Deputy City Clerk, Tonya Christensen. 
Attorney Guess advised Ms. Christensen unilaterally resigned last week, although it was not 
unexpected. Ms. Christensen made comments to staff prior to resigning that she would sue the City 
for discriminatory -reasons. Attorney Guess suggested to Council that any inquiries from anyone 
made to them be deflected to her office, and that Council give no response when asked any 
questions on this matter. 

Attorney Guess stated that Ms. Christensen has filed a petition for unemployment benefits, and the 
City has responded that she left her position voluntarily. That should be a basis for denial of those 
benefits. 

Aid. Baker confirmed that Ms. Christensen was employed by the City Clerk. Attorney Guess 
responded affirmatively, but the City is responsible if there is a finding of discrimination, but that 
potenti~I charge of discrimination has to do with the City Clerk's office only. 

Aid. Povlsen inquired if any claims have been filed yet. Attorney Guess responded that generally 
one has to apply to the EEOC, and it is the City's understanding that she has been in contact with 
them. 

Discussion followed including comments on the memo Ms. Christensen sent out to selected City 
employees and people outside the City. 

COLLECTIVE BARGAINING: Mr. Biernacki advised the AFSCME contract expires at the end of the 
year, and we are in the beginning stages of negotiations. He added that Mr. Espiritu has the City's 
counter proposal which will be presented this coming Wednesday. 

Mr. Espiritu stated management met with AFSCME representatives on September 26, They 
presented a list of points that, including a four-year contract. The City prefers a three-year contract. 
AFSCME is asking for a 6% wage increase this year, with no modifications to the cost of the health 
insurance plan to employees. They are requesting an increase of their class pay from 5% to 10% if 
they are asked to go into a higher job class in a temporary situation. Right now, for the first four 
days in a higher class, they are paid at an additional 5% rate. After that, they are paid at an 
additional 10% rate , They are asking for the additional 10% immediately. 

Regarding on-call pay, they are requesting that Friday nights be added. Our position is to maintain 
the Saturday-Sunday on.call pay. Right now, if they are called in during those two days, they 
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receive a two-hour pay. Rather than giving them the Friday addition, we would Increase their on-call 

Discussion ensued regarding paying for three hours if someone is able to answer the problem on 
the phone, and the frequency of such. 
Mr. Espiritu stated that Martin Luther King Day is a national holiday, and this could be something to 
give the Union later on in the negotiation process, but not at this time. 

Mr. Espiritu stated the Union is asking for reimbursement for damaged clothing while on duty. There 
is a $35 deductible, and the City says no on anything over $35. Mr. Biernacki stated there is one 
issue in this category; the l&T Techs used to be part of the Public Works Department and received 
the clothing allowance along with Public Works. I& T works primarily in the office and spends little 
time "in the field.'1 The City recommends that the I& T staff no longer receive the clothing allowance. 

Another issue raised was that the City is asked to look at the Building Inspectors salary range, and 
Mr. Espiritu stated the City would agree to that. 

Mr. Biernacki stated that employee' costs of health insurance premiums need to be looked at. Most 
cities assess a percentage of premiums, and the employer pays the balance. Insurance rates 
increase 10-12% per year, and salaries increase 3-4% per year. The gap between what the 
employees contribute and what the City pays continues to grow. The City is proposing that 
employees will pay a percentage of the premium, and management will follow. He added that he 
w uld encourage Council to fo llow suit. 

Mr. Biernacki stated the City is proposing the employees' cost would be 10% of the insurance 
premium for single coverage, 15% for single plus one dependent, and 20% for family coverage. He 
added if the City doesn't change this fundamental method, the gap will grow, and we will not be able 
to sustain it. Also, employees have to contribute more, not only in premiums, but the deductible cost 
as well. 

Mr. Biernacki said this is the weakest of the three units in terms of negotiating power, and the City 
must start here with the insurance issue. 

Aid. Povlsen inquired if the City could be more generous with the salary increases. 

Aid . Baker inquired how the insurance issue affects City Council. Mr. Biernacki replied that currently 
Council pays $120 or single coverage and $240 for family. Aid . Povlsen and Aid . Baker stated that 
is not correct, the cost to Council is much more. Aid . Povlsen stated he pays $240 per month. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 6;50 p.m. 

Minutes Approved: February 11, 2008 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

October 22, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, October 22, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:42 p.m. Council members in attendance were: Mayor frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, AJderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; Joel Maurer, Director of Engineering Services; and Donna Johnson, City 
Clerk. 

LAND ACQUISITION: 

Mr. Maurer explained that additional land would be needed for the Fairview Drive bridge 
improvement project planned for 2008. The needed land has a total appraised value of $42,500. 
During discussion it was noted that some of this land is prone to flooding, but the State regulations 
require that the value be placed on the total piece of property and then divided by the amount needed. 

COLLECTIVE BARGAINING: 

Mr. Biernacki reviewed information concerning health insurance contributions by employees, costs 
to the City and proposed variations in the plans to be presented in union negotiations. Discussion 
followed on the various options. 

ADJOURNMENT:_ 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Naylor. Motion carried 7-0 on 
voice vote. The closed session adjourned a.t 7:00 p.m. 

Approved: February 11, 2008 
Released: July 9, 2018 

DONNA\ i Clerk 

~1, OF I\.""""' ,,,,,, ..... ,,," 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
November 13, 2007 

The City Council of DeKalb, Illinois, held a closed session on Tuesday, November 13, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb., Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:35 p.m. Council members in attendance were: Alderman Kris 
Povlsen, Alderman Victor Wogen, Alderman Donna Gorski Alderman Ronald Naylor, Alderman 
David Baker and Alderman Brent Keller. Mayor Frank Van Buer and Alderman Bertrand Simpson 
were absent. Aid. Povlsen served as Temporary Chair of the meeting in the absence of the Mayor. 

Also present were: Mark Biernacki, City Manager· Nonna Guess, City Attorney; Rudy Espiritu, 
Assistant City Manager; Dawn Didjer, Assistant City Attorney; Lanny Russell , Fire Chief, Bill 
Feithen, Police Chief; and Donna Johnson, City Clerk. 

LAND ACQUISITION: 

Mr. Biernacki reported that the lllinois Department of Transportation was purchasing the former 
bank building at the northwest corner of Lincoln Highway and Fourth Street (Routes 38 and 23). 
IDOT will demolish the building, take a portion of the property to widen the intersection and will sell 
the remaining property to the City for $122,500. 

Ald. Naylor suggested asking for an environmental report on the property so there would be no 
surprise problems in the future. 

Council concurred in proceeding with the purchase. 

IMMINENT LITIGATION: 

Mr. Biernacki reviewed negotiations with rural, unincorporated DeKalb County concerning the fire 
protection foe. They want the first-year fee to be less than they currently pay and then have increases 
based on the CPL Ms. Guess noted they are limited to a 5% increase or the CPI, whichever is lower. 
They claim they pay us more than they can increase the tax levy to cover. The City claims it is 
costing us more to provide the service than we are getting paid. Mr. Biernacki recommended going 
to arbitration to settle the matter. The City has other groups to negotiate with so setting aprecede1,t is 
important. 

Council co11curred with proceeding, but not to pay an arbitrator more than the highest amount to be 
received. 

PENDING LITIGATION: 

Ms. Guess reported on the history of problems from the business known as Club 122 on South First 
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Street resulting in a big demand on police services. Chief Feithen added that the owner is very 
··oopcr.mve, and the prooJem are occumn0 outdoors where he an t cu ~Jl iL 

Following discussion, Council concurred that the matter of the Teen Club license renewal should be 
ref erred to the I !earing Officer. 

ADJOURNMENT: 

Approved: February 11, 2008 
Released: JuJy 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

NOVEMBER 26, 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, November 26, 2007 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the \f\/hole meeting of the 
same day. 

The closed session started at 6:23 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski , Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Dawn 
Didier, Assistant City Attorney; Lanny Russell, Fire Chief, Bill Feithen, Police Chief; Russ Farnum, 
Community Development Director; Rick Monas, Public Works Director; and Donna Johnson, City 
Clerk. 

PERSONNEL: Mr. Biernacki presented his options to reduce expenses that have and will continue 
to exceed revenues in the City budget. All of the options include layoffs of existing employees. 

Mr. Espiritu reviewed the options as presented to Council. It appears that eight to fourteen layoffs 
will be needed to balance the budget for the next five years. The City should look at an increase in 
the property tax rate to 75¢ per $100 of assessed valuation for the next year rather than the current 
cap of 60¢. Also, it will take a combination of sales tax increase, property tax increase, these lay­
offs plus even more lay-offs to be able to hire any new public safety employees or to build the new 
police station. 

Aid. Naylor asked which employees would be laid off. Mr. Biernacki responded that it would not be 
police, fire or street employees and there would be no gain to the general fund with a water lay-off. 
The layoffs would be in secretarial , inspectors and management. 

Mr. Espiritu noted that gas tax revenue would have to be used for road improvements. 

Ald. Naylor state he was not in favor of reducing employees by layoffs; only through attrition. He 
would rather look for new revenue sources first. 

Mayor Van Buer commented that they needed to look at the next 20 years too, and a new police 
station would be needed. 

Aid. Naylor added that DeKalb is not the only community with financial problems; all are delaying 
new projects. 

Chief Feithen remarked there is an advantage to building a new station now. The bond market is 
good, and the cost of construction will continue to increase. 

Aid . Gorski and Aid . Povlsen commented that lay-offs are not good but appeared to be necessary. 

Aid . Baker was uncomfortable with a 1 /2 % sales tax increase and preferred looking at other budget 
cuts. 

Mr. Biernacki stated he needed Council direction by the December 10th meeting. 



Closed SessiQn of City Council 
November 26, 2007 
Page2 

J Po , sen n .t\l "'~- I rs i the w t kn w where the la offs w uld e and what the 
serv'ice impacts would be before deciding on an option. 

Mr. Espiritu explained that a property tax rate increase to 75¢ per $100, no new hires for five years, 
and no new police station would equal a need for eight layoffs. 
Aid. Naylor state he was not happy with layoffs while going ahead with other projects. 

Mr. Biernacki reminded Council that the audit showed a $500,000 deficit for the past year and even 
more coming in the future. 

ADJOURNMENT: 

MOTION 
Aid . Gorski moved to adjourn the closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice voe. he closed session adjourned at 7:00 p.m. 

Minutes Approved: February 11 , 2008 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

DECEMBER 1 o. 2007 

The City Council of DeKalb, Illinois, held a closed session on Monday, December 10, 2007, in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 7:35 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Dawn Didier, Assistant City Attorney; Lanny Russell , Fire Chief, Bill Feithen, 
Police Chief; Russ Farnum, Community Development Director; Rick Monas, Public Works Director; 
Joel Maurer, Director of Engineering Services; and Donna Johnson, City Clerk. 

LAND ACQUISITION: (Released: March 22, 2021) Mr. Monas outlined proposals from Ed Kling to 
purchase a 10-unit hangar, lease land to construct another 10 units and develop an air park at 
DeKalb Taylor Municipal Airport. He noted that Aero Jet Services is interested in coming to this 
airport and there are others who are leaving DuPage airport to come to DeKalb. Staff would like 
approval to proceed with negotiations. Following disct.1ssion, there were no objections to 
proceeding. 

Mr. Biernacki reported the owner of 402 East Lincoln Highway is interested in selling the property. 
Council concurred with getting an appraisal and EPA study since this was a former gas station site. 

Mr. Biernacki reported he would send a staff person to talk with Mrs. Ralph Seats about the future 
of the former Ralph's News Stand building at the southwest corner of 71h street and Lincoln 
Highway. Council members agreed that it would be best if this building was torn down. 

Mr. Biernacki reported on the status of the possible purchase of property downtown to provide 
walkway paths from Lincoln Highway to the alleyway parallel on the north. 231 and 345 East Lincoln 
Highway are both buildings owned in a trust of a man who recently died. He suggested asking for a 
"right of first refusal" to buy the property for a six-month period. Council concurred with proceeding. 

COLLECTIVE BARGAINING: Mr. Biernacki reported that negotiations with AFSCME are not going 
well. Employee contributions for health insurance is a big issue of contention. 

Aid. Povlsen said he was willing to go to arbitration and Aid. Baker agreed he was too. 

Mr. Biernacki noted there are rumors of picketing, but the management has been negotiating in 
good faith. 

PERSONNEL: Mr. Biernacki stated that it would be necessary to enact certain steps (notice to 
unions, letters to possible retirees) prior to any action involving lay offs. First, he would need 
Council direction on the various options that could include raising taxes, lay offs of eight to fourteen 
employees, proceeding with additional hires of public safety employees and construction of a new 
police station. 
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Mayor Van Buer asked each Council member to state his/her preference from the 8 scenario 
options piesanted by the Clty Mii.nager. 

Aid. Gorski stated she preferred #3 (14 employee lay offs, no new hires and yes to the new police 
station construction) as the less painful one. 

Aid. Baker stated that he did not support a ½% increase in the sales tax (maybe¼%), he did want 
more police officers and the new police station. 

Mayor Van Buer suggested looking for more revenue first; then look at more police personnel. He 
noted that head counts don't always mean more results. 

Chief Feithen added that he firmly believed the City needs eight more officers, but not right now. He 
advised that he would tell the Council if the need became critical. He would like to start with more 
community service officers. 

Aid. Baker then stated he would prefer option #3. 

Aid. Povlsen thought public perception would be bad if the City raised taxes and built a new police 
station at the same time. He leaned toward support of #4 (8 employee layoffs, no new hires, and no 
new police station), but would support the majority. 

Aid. Wogan said he leaned toward option #3, but also agreed with the concerns expressed by Aid. 
P c,vl:,b11. 

Aid. Keller said he was inclined to also support option #3, 

Aid. Naylor stated that a loss offourteen employees will have an impact on the City. The Police and 
Fire employees make up 60% of the total and it did not make sense to balance the budget on the 
remaining 40% of employees. He favored Option #2 for now (no layoffs, no new hires, and no police 
station) with option #4 as the second choice. He agreed with the mayor that the City should look for 
new revenues before adding new hires. 

Mr. Espiritu reminded Council that all the option included tax increases. If Council is not willing to do 
that, even more lay offs would be necessary. 

Aid. Naylor commented he was willing to consider tax increases, but not on property taxes. He 
noted that he would need more information on the impact of lay offs before he could consider 
support. 

Aid. Simpson stated it is apparent that something must be done and option #3 seemed to be the 
best fit to him. 

EXTEND ADJOURNMENT: Mayor Van Buer opened the meeting to the public at 8:55 p.m. 

Aid. Gorski moved to extend adjournment past 9:00 p.m. Seconded by Aid. Wogen. Motion carried 
7-0 on voice vote. Mayor Van Buer declared the motion passed. 

Mayor Van Buer closed the meeting to the public at 8:56 p.m. 
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Mayor Van Buer commented that it is time to stand up and do what needs to be done. 

Mr. Biernacki stated he would be sending six to ten employees letters encouraging retirement. 
There would be some cost involved in offering an incentive to those eligible for retirement. The 
voluntary retirements would reduce the number of lay offs needed. 

Aid . Naylor said he still needed to look at options including a delay on a new police station. 
ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session ; seconded by Aid. Simpson. Motion carried 7-0 on 
voice vote. Th.e closed session adjourned at 9:12 p.m. 

Minutes Approved: February 11 , 2008 
Partial Release: March 22, 2021 (Land Acquisition) 
Full Release: December 13, 2021 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

January 14, 2008 

The City Council of DeKalb, Illinois, held a closed session on Monday, January 14 2008 in the 
DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:26 p.ro. Council members in attendance were~ Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Aldennan Ronald Naylor, and Alderman Brent Keller. Alderman David Baker was 
absent, 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Lanny Russell, Fire Chief, Bill Feithen, Police Chief; Russ Farnum; 
Community Development Director; Rick Monas, Public Works Director; Joel Maurer, Director of 
Engineering Services; and Donna Johnson, City Clerk. 

PERSONNEL: 

Mr. Biernacki reported on his announcement concerning the possibility oflay-offs and the retirement 
offers made to eligible employees. 

In response to questions, Ms. Guess noted that w1employment may last for 26 weeks with a 
maximum amount to be paid each week of$367.00. This would come from the City's self insurance 
fund. 

Ald. Naylor asked for more information on the process and reorganization plan. Which departments 
and what services would be cut. 

COLLECTIVE BARGAINING: 

Mr. Espiritu discussed a side letter with the Police which Council concurred with, 

Mr. Biemacld reported there is not much activity with negotiations with AFSCME. 

PENDING LITIGATION: 

Ms. Guess reported on the status of litigation with a former firefighter (Ertle). Discussion foJlowed 
on the history and current status of this case. A majority of Council agreed with the recommendation 
to offer a settlement amount of $150,000.00 and require a formal resignation from the litigant. 
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Ms. Guess reported on a suit filed against the City by the holder of a ta}(.i service license claiming he 
~uly ,.,y po k c ·--c rs . 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; seconded by Aid. Keller. Motion carried 6-0-1 on 
voice vote. The closed session adjourned at 6:58 p.m. 

Approved: October 27, 2008 
Released! July 9, 2018 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

January 28, 2008 

The City Council of DeKalb, Illinois held a closed session on Monday, January 28, 2008 in the 
DeKalb Mwucipal Building, Room 201 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed s·ession started at 6:20 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Aldennan Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Aldennan David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; and Donna 
Johnson, City Clerk. 

PENDING LITIGATION: 

Ms. Guess reported on the status ofa suit filed against the City by the holder of a taxi service license 
claiming he has not been treated fairly by police officers. 

COLLECTIVE BARGAINING: 

Mr. Biernacki reported on the status of negotiations with AFSCME. Negotiations will go formal with 
no ground rules. 

PERSONNEL: 

Mr. Biernacki ex.pressed concern about some comments repeated to him that he thought may have 
come from someone repeating something that had been said in closed session. 

Mr. Biernacki provided information on the level of staff reductions anticipated with a goal of a 
reduction of 19 employees through retirement or lay-offs. Following discussion there were no 
objections to proceeding with the plan. 

It was noted that it is time to start the annual job performance review for the City Manager. 

Mayor Van Buer recessed the closed session at 6:59 p.m. 
Mayor Van Buer reconvened the closed session at 8:00 p.m. 

Council continued discussion on the impending lay-offs. Aid. Naylor asked about receiving budget 
reports on a regular basis. 
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Ald. Naylor asked for a copy of the current contract with the City Manager. 

ADJOURNMENT: 

., 

D01iNA 
Approved: October 27. 200S ''"'""''''' 
Released: July 9, 2018 



"MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
February 11, 2008 

The City Council of DeKalb, Illinois, held a closed session on February J 1, 2008 in the DeKalb 
Municipal Building, Room 20 l, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 8:06 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor and Alderman David Baker. Absent was: Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Nonna Guess, City Attorney; Bill Feithen, Police 
Chief; Bruce Harrison, Assistant Fire Chief; Rick Monas, Director of Public Works; Joel Maurer 
Director of Engineering Services; Russ Farnum, Director of Community Development~ and Donna 
Johnson, . City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Biernacki reported on the status of negotiations with AFSCME. Agreement has been reached on 
the contract languag~ with the focus now being on wages and insurance costs. The city is focusing on 
raising the cost of insurance to the employees to cover the gap. Mr. Biernacki noted a possible 
reorganization of some departments. He also discussed the idea of a one week no pay furlough to 
help with the budget concerns 

Bruce Harrison, Rick Monas, Joel Maurer and Russ Farnum left the meeting. 

Discussion continued of the concerns that may arise if it became necessary to lay-off employees. 

Bill Feithen left the meeting. 

Mayor Van Buer briefly opened the meeting to the public at 8:59 p.m. fot the purpose of extending 
the adjournment time. 

PERSONNEL -PERFORMANCE EV ALUATTON: 

Mr. Biernacki left the meeting. 

Council discussed the job performance of the City Manager, Mark Biernacki. 

Mr. Biernacki returned to the meeting at 9:47 p.m. 
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Mayor Van Buer advised Mr. Biernacki that Council was very pleased with his. performance. While 
I, ; , ay he <l servi of ;1 ,mu., · v, , . .nt fc.:a.,; '11 cit ~Iii :.- ii ;rn: Jue t , thi:; l, <lgd -.uw,tw.~i.t!>. 

However, he would be eligible for any cost of living increase approved in the new budget year. 

ADJOURNME T: 

MOTIO 
Aid. Gorski moved to adjourn the closed session; seconded by Ald. Simpson. Motion carried 6-0-1 
on voice vote. The closed session adjourned at 10:00 p.m. 

Approved: October 27, 2008 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

FEBRUARY 25, 2008 

The City Council of DeKalb, Illinois, held a closed session on Monday, February 25, 2008, in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:24 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Lanny Russell, Fire Chief, Bill Feithen, Police Chief; Russ Farnum, 
Community Development Director; Joel Maurer, Director of Engineering Services; and Donna 
Johnson, City Clerk. 

COLLECTIVE BARGAINING: Mr. Biernacki reported on the status of negotiations with AFSCME. 

Mr. Biernacki reported on the status of plans to reduce the number of employees through retirement 
and lay-offs . He also suggested a furlough program for AFSCME and administration employees; an 
attrition program for non-strategic employees; and listed some cost savings items, both big and 
small. He outlined possible tax increases and noted if all things were done, no lay-offs would be 
necessary. Ordinances for tax increases would have to be done by April 1st to have revenue starting 
in July. AFSCME would have to agree in a side letter to the contract to have furlough days without 
pay to avoid lay-offs. 

Discussion followed on public concern and input into tax increases. 

ADJOURNMENT: 

MOTION 
Aid. Keller moved to adjourn the closed session; seconded by Aid. Gorski. Motion carried 7-0 on 
voice vote. The closed session adjourned at 8:25 p.m. 

Minutes Approved: October 27, 2008 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

March 10, 2008 

The City Council of DeKalb, Illinois, held a closed session on Monday, March 10, 2008 in the 
DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:30 p.m. Council members in attendance were: Mayor Frank Van 
Buer; Alderman Bertrand Simpson, AJdennan Kris Povlsen, AJderman Victor Wogen, Aldennan 
Donna Gorski, Alderman Ronald Naylor, AJderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu~ Assistant City Manager; Norma 
Guess, City Attorney; Lanny Russell, Fire CbJef, Bill Feithen, Police Chief; Russ Farnum 
Community Development Director; Joel Maurer, Director of Engineering Services; Sue Guio, 
Community Services Planner; and Donna Johnson, City Clerk. 

LAND ACQUISITION: 

Mr. Biernacki reported on the appraisal of the property at the southwest corner of Lincoln Highway 
and Seventh Street (formerly Ralph's Newsstand). The appraisal value is $82,000 and he noted the 
property would be worth more with out the building. Discussion followed on the poor condition of 
the building and the possible future use of the property. Mr. Biernacki commented it would be best to 
have iliis along with the municipal lot and the chicken restaurant for a redevelopment project; but it 
wouJd be worthwhile just to have this building removed. Council concurred with proceeding with the 
purchase. 

Mr. Biernacki reported on the status of the possible buy-out of flooded homes in the City. The City 
applied for a $1.8 milllion FEMA grant with the City responsible for 25% of the cost, probably from 
Community Development Block Grant funds. The entire amount is not Likely to be approved. 
Coubcil discussed options of buying-out properties that are located in close proximity or the ones 
that have the worst problems, even if scattered. out in various locations. The concern is the future use 
of the properties and maintenance responsibilities. Discussion will continue at a later date if grant 
approval is received. 

COLLECTIVE BARGAINING AND SECURITY PROCEDURES: 

No report on collective bargaining. Discussion on security procedures was delayed till a later date. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Ald. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 6:59 p.m. 

Approved: October 27, 2008 
Released: July 9, 2018 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

March 24, 2008 

The City Council of DeKalb, Illinois, held a closed session on Monday, March 24, 2008 in the 
DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:50 p.rn. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Aldennan Ronald Naylor, and Alderman Brent Keller. Alderman David Baker was 
absent. 

Also present were: Mark Biem,acki, City Manager Rudy Espiritu, Assistaot City Manager; Norma 
Guess, City Attorney; Bill Feithen, Police Chief; Russ Farnum, Community Development Director; 
and Donna Johnson, City Clerk. 

SALE/LEASE OF REAL ESTATE: 

Mr. Biernacki reported on an opportunity to acquire property to locate the Municipal Building 
administration north of the railroad tracks. He referred to the former bank building on the northwest 
comer of Lincoln Highway and Fourth Street p1us other buildings to the north and west of that one. 
Aid. Gorski did not feel the City was in the position to make that move now. Ald. Povlsen felt the 
current location is part of the downtown where it is now. Ald. Naylor remarked that while this is the 
first he had heard of this idea, he was not in favor of the bank site and would like to look at other 
options. Following discussion, Council did concur with getting appraisals of the properties. 

Mayor Van Buer recessed the closed session at 7:00 p.m. 

Mayor Van Buer reconvened the closed session at 9:00 p.m. 

COLLECTIVE BARGAINING: 

Mr. Espiritu reported on the status of negotiations with AFSCME noting that the main item of 
disagreement was the amount of health insurance premium cost to employees. 

PERSONNEL: 

Ms. Guess discussed a concern about unpaid furlough days for administration employees. The Fair 
Labor Standard Act states that when salary employees have to take furlough days, they become 
hourly employees that would be subject to over-time pay if called in for an emergency matter. Mr. 
Biernacki noted that other options may be to have less of a COLA or step increase. Mayor Van Buer 
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stated he was not happy with furlough days and asked for more infonnation on another way. 

SECIJRITY PROCEDURES: 

Council members concurred they were comfortable with security for them during Council meetings. 
It was noted that the metal detector used on days when court was held in this building were at the 
request of the judge. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; seconded by Aid. Naylor. Motion carried 6-0-1 on 
voice vote. The closed session adjourned at 9:34 p.m. 

Approved: October 27, .2008 
Released: July 9, 2018 

DONN i ~ty Clerk 
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MINUTES 
CLOSED SESSION OF CITY COUNCil. 

OF THE 
CITY OF DEKALB 

April 14, 2008 

The City Council of DeKalb, Illinois, held a closed session on Monday, April 14, 2008 in the 
DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Committee of the Whole meeting of the 
same day. 

The closed session started at 6:50 p.m. Council members in attendance were: Alderman Bertrand 
Simpson, Alderman Kris Povlsen, Aldennan Victor Wogen, Alderman Donna Gorski, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent Keller. Mayor Frank Van Buer was 
absent. Alderman Baker chaired the session by motion passed at the Committee of the Whole 
meeting. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Nonna 
Guess, City Attorney; Bill Feithen, Police Chief; Dawn Didier Assistant City Attorney; and Donna 
Johnson, City Clerk. 

LAND ACQUISITION: 

Mr. Biernacki reported on the appraisal received on the building located west of the former bank 
building on the northwest comer of Lincoln Highway and Fourth Street. The appraisal amow1t is 
$190,000 and the owner is willing to sell. Council concurred with proceeding. 

WORKER'S COMPENSATION: 

Ms. Didier reported on the status of a worker' s compensation claim involving a police officer with a 
hand injury. The maximum amount needed to settle was $44,000. Council concurred with 
proceeding and comments of frustration with the laws regarding these claims were expressed. 

PENDING LITIGATION: 

Ms. Guess reported that the City prevailed in the law suit tiled by the owner of a Taxi Service. The 
litigant's behavior in the court room, especia1ly in calling the judge unacceptable names, was so bad 
that he faces 6 months of incarceration and felony charges. 

The closed session recessed at 7:00 p.m. and reconvened at 10: 17 p .m . 

COLLECTIVE BARGAINING: 

ChiefFeithen reported that the DeKalb Pol ice Officers, Lodge 115, have asked for approval to wear 
dark blue shirts instead of light blue and officers are willing to pay for the shirts themselves. Council 
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concurred with proceeding with approval of the request. 

Mr. Biernacki discussed the heaith insurance costs and the effect on the budget in connection with 
the current negotiations with AFSCME. 

PERSONNEL: 

Mr. Biernacki reported a method of having furlough days for administration employees was 
determined that should not result in problems under the Fair Labor Standards. While the employees 
would need to take off 5 days without pay, the amoW1t would be spread out over the payroll for the 
entire year. A deduction of l .8% would be made in each of the 26 pay periods but it would not 
reduce the base pay leve1. He noted that the AFSCME union may ask to use the same method. 

Mr. Biernacki asked for CoW1c1l consideration of a cost of living increase of 3.73% for 
administration employees. Ald. Povlsen and Bak r ·~·ere opposed to any COLA increase this year. 
Aid. Naylor, Wogen, impson and Keller agreed that the City's financial troubles should not fall on 
the back of only lhe administration employees. A majority of Council concurred with providing the 
3.73%COLA. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 11 :02 p.m. 

Approved: October 27, 2008 
Released: July 9, 20 I 8 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

April 24, 2008 

The City Council of DeKalb, Illinois, held a c losed session on Monday, April 24, 2008 in the 
DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:15 p.m. Council members in attendance were: Mayor Frank Van 
Buer~ Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Lanson Russell, Fire Chief; Joel Maurer, Director of Engineering Services; 
and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Espiritu reported on the status of negotiations with AFSCME union. Discussion followed on the 
percentage increase in pay, cost of insurance premiums to current employees and new hires, furlough 
days without pay, and whether new hires would have step increases. 

Mr. Biernacki and Ms. Guess reported on a question from the Firefighters' union as to whether a 
hiring freeze is subject to union negotiations or is a management right. 

Mayor Van Buer opened the meeting to the public at 8:58 p.m. for the purpose of extending the 
adjournment ti.me. Mayor Van Buer closed the meeting to the public. 

Ald. Naylor noted that he would like more information at budget time on the staffing needs and 
operations of the Fire Department. 

A majority of Council concurred that the hiring freeze should continue as a management right. 

LAND ACOIDSITION: 

Mr. Biernacki reported the former Pumfrey property at the northeast comer of North 7th and Oak 
Streets had been sold to another party who intended to rebuild it as a gas station site. 

Mr. Biernacki reported on a request from a property owner(Elliott) of a 3 lot subdivision of 17 acres 
at Peace and Lincoln Highway. Mr. Elliot has a problem with access to his property and he wants the 
City to use eminent domain to condemn so he can gain access. He is willing to pay the costs 
involved. 
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Chief Russell and Mr. Maurer left the meeting at 9: 16 p.m. 

Mr. Biernacki ex.plained a proposal from the lJeKalb Public Library to build a new main faciiity 
where the DeKalb Clinic (Franklin Street, between 2nd and 3rd Streets) is currently located. The 
Library is also interested in acquiring the City owned buildings located on the west side of 4 th Street 
if the City is willing to negotiate for any changes. Aid. Simpson, Naylor, Gorski and Wogen 
concurred with proceeding to discuss possible changes to accommodate the Library plans. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; seconded by Aid. Keller. fotion carried 7-0 on 
voice vote. The closed session adjourned at 9:28 p.m. 

Approved: October 27, 2008 
Released: July 9, 2018 

= DO JHIIE+·M.:t,t1 City Clerk ., 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

May 12, 2008 

The City Council of DeKalb, Illinois, held a closed session on Monday, May 12, 2008 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:48 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Aldennan Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernac)cj, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Espiritu reported on the status of negotiations with AFSCME union. Management and the union 
have come to ari agreement concerning percentage of salary increase but have not agreed on whether 
insurance premiums should be based on base salary before or after furlough deductions and whether 
oew hires should pay a higher rate on insurance premiums than current empJoyees. 

Ald. Povlsen stated he intended to vote "no" on the contract and would publicly state so because he 
does not approve of step increase along with COLA. 

Aid. Naylor asked for more information as to the insurance premium levels for Police and Fire 
unions. 

Council concurred with basing the insurance premiwn on the base salary after a furlough deduction 
for one year. 

Land Acquisition, and Worker's Compensation were not discussed. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn tbe closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 7:05 p.m. 

Approved: October 27, 2008 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

May27,2008 

The City Council of DeKalb, Illinois, held a closed session on Monday, May27, 2008 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:22 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson,. Aldennan Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bill Feith.en, Police Chief; Bruce Harrison, Assistant Fire Chief; Russ Farnum, 
Community Development Director; Joel Maurer, Director of Engineering Services; Rick Monas, 
Public Works Director; Tom Cleveland, ADPW/Airport Manger; Sue Guio, Community Services 
Planner; and Donna Johnson. City Clerk. 

LAND ACQUISITION: 

Discussion took place concerning the possible purohase of property at 807 David Avenue that has 
been subject to repeated flooding. Ald. Naylor noted that the Storm Water Task Force is close to 
making a recommendatjon on a buy~out program for properties that flood. Ms. Guio noted that this 
property is current]y vacant so there would be no cost for relocation expenses. Ald. Povlsen what 
could be done to benefit more than one person with the money it would take to buy this property. 
Discussion followed on the potential total amount of CDBG funds that could be used for a buy-out 
program. 

Mr. Biernacki reported to Council on the possibility of purchasing the former Ralph s News Stand 
property at the Southwest comer of 71r1 Street and Lincoln Highway. He also reported on the appraisal 
price and source of funding to purchase the Hudgins property for the DeKalb Taylor Municipal 
Airport. 

Tom Cleveland and Sue Guio left the meeting at 8:50 p.m. 

COLLECTIVE BARGAINING: 

Mr. Biernacki and Ms. Guess explained the reasons they did not fee] it would be appropriate to have 
the members of the Finance Advjsory Committee be included in discussions concerning co!Jective 
bargaining. 

At 8:58 p.m., Mayor Van Buer briefly opened the meeting to the public for the purpose of extending 
adjournment time. 
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Mr. Espiritu reported on the status of negotiations with AFSCME union. Council was in agreement 
11 n n he. I • but not ·vith changes in the hca th i SLW'1cc prcmi~m. 

ADJOUR.Nl\1ENT: 

MOTION 
Aid. Keller moved to adjourn the closed session; seconded by Ald. Gorski. Motion carried 7-0 on 
voice vote. The clo ed session adjourned at 9:29 p.m. 

Approved: October 27 2008 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

June 9, 2008 

The City Council of DeKalb, Illinois, held a closed session on June 9, 2008 in the DeKalb Municipal 
Bui1ding, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:43 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, A]dennan Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Espiritu reported on the status of negotiations with AFSCME union. Health insurance premium 
costs for employees was the topic of focus at this time. 

Aid. Gorski moved to recess the closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice vote. Mayor Van Buer recessed the closed session at 7:05 p.m. 

Mayor Van Buer reconvened the closed session at 8:46 p.m. 

IMMINENT LITIGATION: 

Mr. Biernacki reported on a controversy between Elliott & Wood and Billy Lovett concerning Lovett 
denying access through his property to Elliott & Wood. The City has been asked about the possibility 
of using imminent domain proceedings. Counc11 discussed and concurred that the parties should be 
encouraged to continue negotiating for a settlement between themselves. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Ald. Keller. Motion carried 7-0 on 
voice vote. The closed session adjourned at 8:51 p.m. 

Approved: April 13, 2009 
Released: JuJy 9, 2018 

DONNA; 
;: -
\ i 

,,,, 0 F I \. ,,• ,,,,.,,. ..... 11',, 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

June 23, 2008 

The City Council of DeKalb, Illinois, held a closed session on June 23, 2008 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, lllinois. The closed session was 
called by a majority vote of City Council -at the Committee of the Whole meeting of the same day. 

The closed session started at 6:47 p.m. Council members in attendance were: Mayor Frank Van 
Buer, Alderman Bertrand Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman 
Donna Gorski, Alderman Ronald Naylor, Aldennan David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess City Attorney; Lanny Russell, Fire Chief; Bill Feithen, Police Chief; Russ Farnum, 
Community Development Director;. and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Espiritu reported that the AFSCME union bad been advised that Council did not accept its latest 
offer, but not enough time had lapsed to receive a reply. 

Ald. Naylor moved to recess the closed session; seconded by Aid. Gorski. Motion carried 7-0 on 
voice vote. Mayor Van Buer recessed the closed session at 7:00 p.m. 

Mayor Van Buer reconvened the closed session at 9: 18 p.m. 

Discussion continued on reorganization changes in staffing. Council concurred with changing two 
secretarial positions in Fire and Police to Administrative Assistants, but not in changing the Special 
Projects Coordinator to an Assistant to City Manager position. Four Aldermen agreed with retaining 
the contractual code enforcement position for a while longer. 

PERSONNEL: 

Discussion took place concerning the changes in Community Development staff following the recent 
retirements encouraged in lieu of lay-offs. 

REAL ESTATE: 

Mr. Biernacki reported that the Public Library is looking at the possibility of building a new facility 
on the property where the DeKalb Clinic is currently located. The City was approached about the 
idea of selling the three buildings on the west side of Fourth Street for use in the new Library 
complex. This would involve relocating the City facilities housed in two buildings to the main 
building after a new Police Department building is completed, but it would be necessary to find a 
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new location for the senior center functions. It was noted that the City would need to bond for the 
·ora :, e- ert .. hougl· it pa_ ,s 'ts 

ADJOURNMENT: 

MOTION 
Aid. Simpson moved to adjourn the closed session; seconded by Aid. Gorski. Motion carried 7-0 on 
voice vote. The closed session adjourned at 9:46 p.m. 

Approved: April 13 2009 
Released: July 9, 2018 

DONN~ r"11r-riD'8- lity Clerk 
,., 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTBE 
CITY OF DEKALB 

July 14, 2008 

The City Council of DeKalb, Illinois, held a closed session on July 14, 2008 in the DeKalb 
Municipal Building. Room 201,200 South Fourth Street, DeKalb1 Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:30 p.m. Council members in attendance were: Alderman Bertrand 
Simpson, Aldennan Kris Povlsen, Alderman Victor Wogen, Aldennan Donna Gorski, Alderman 
Ronald °Naylor, Alderman David Baker and Alderman Brent Keller. Mayor Frank Van Buer was 
absent. Aid. Povlsen served as Temporary Chair. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Dawn Didier, Assistant City Attorney; Lanny Russell, Fire Chief; Russ 
Farnum, Community Development Director· Rick Monas, Public Works Director~ Sue Guio, 
Community Services Planner; and Donna Johnson, City Clerk. 

LAND ACQUISITION: 

Information was provided on the possibility of using Community Development Block Grant funds to 
purchase prone to continual flooding. Ald. Naylor was supportive of spending the funds to fix this 
problem once and for all. He suggested Council consider this option and discuss it again in two 
weeks. 

Mr. Farnum and Ms. Guio left the meting at 8:51 p.rn. 

Mr. Biernacki explained that a sliver of land next to the former DeKalb Feeds property on North 7th 

Street would be sold under a tax sale bid process. Council agreed to a bid offer of$1,00l.00 for the 
land as an addition to the property already owned by the City. 

Temporary Chair PovJsen opened the meeting to the public for the purpose of extending adjournment 
time. Temporary Chair Povlsen closed the meeting to the public at 8:59 p.m. 

PENDING LITIGATION: 

Ms. Didier and Mr. Monas reported the status of a case concerning sanitary and storm sewer damage 
at the comer of East Lincoln Highway and Evans Avenue. 

COLLECTIVE BARGAINING: 

Mr. Biernacki and Mr. Espiritu reported on the status of negotiations with AFSCME union. Four 
aldermen expressed support to hold firm in the matter of having employees pay 20% on the health 
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insurance premium. 

PERSON1'1EL: 

Discu sion took place concerning the delay in finalizing the administration employees wage 
orctinance and the effect on Fire Chief Russell's pension following his retirement. Mr. Biernacki 
noted that a delay in filling the position when it becomes vacant will save funds for the City. Council 
concurred in having the City Manager proceed with a cost of living increase for the Fire Chief 
immeJiately. 

ADJOURNMENT: 

MOTTON 
Aid. Naylor moved to adjourn the closed session; seconded by Ald. Gorski. Motion carried 7-0 on 
voice vote. Tl e clo ~d se sion adjourned at 10:00 p.m. 

Approved: April 13, 2009 
Released: July 9, 2018 

DONNA k Clerk 
,;. 

,,,,,,,, ... "'''''I: 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

July 28, 2008 

The City Council of DeKalb, Illinois, held a. closed session on July 28, 2008 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The c1osed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:46 p.m. Council members in attendance were: Aldennan Bertrand 
Simpson, Alderman Kris Povlsen, Alderman Victor Wogen, Alderman Donna Gorski, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent KelJer. Ald. Povlsen served as 
Temporary Chair. Mayor Frank Van Buer passed away on July 23, 2008. 

Also present were: Marie Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Dawn Didier, Assistant City Attorney; Russ Farnum, Community 
Development Director; Sue Guio, Community Services Planner; and Donna Johnson, City Clerk. 

LAND' ACOUlSITION: 

Mr. Biernacki provided information on funding option for the buy•out of flooding residentiat 
property. Aid. Naylor added that he bad talked with the Storm Water Committee and perhaps the list 
of properties could be referred to the committee for prioritizing. Council concurred. 

Mr. Farnum and Ms. Guio left the meting at 6:54 p.m. 

Mr. Biernacki explained that a sliver ofland next to the former DeKalb Feeds property on North 7th 

Street would be sold under a tax. sale bid process, Council agreed to a bid offer of$1,001.00 for the 
land as an addition to the property already owned by the City. 

Temporary Chair Pov lsen opened the meeting to the public for the purpose of ex.tending adjournment 
time. Temporary Chair Povlsen closed the meeting to the public at 8:59 p.1ll. 

WORKER'S COMPENSATION: 

Ms. Didier reported on the status of three cases filed by Paul Campbell, Firefighter. Council 
concurred with a settlement offer. 

Ms. Didier left the meeting at 7:03 p.m. 

PERSONNEL: 

Mr. Biernacki reported on the circumstances of an employee in the Code Enforcement submitting a 
letter of resignation. 
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The meeting recessed at 7:07 p.m. and reconvened at 9: 14 p.m . 

Discussion took piace concerning the status of the person contracted with on a temporary basis to 
review and prepare a rental property inspection program. 

Mr. Biernacki and Mr. Espiritu left the meeting at 9:27 p.m. 

OFFICIAL VACANCY: 

Discussion took place regarding the appointment of an alderman to serve as Acting Mayor due to the 
passing of Mayor Frank Van Buer. 

Council agreed to continue discussion at a subsequent closed session. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; seconded by Ald, Keller. Motion carried 7-0 on 
voice vote. The closed session adjourned at I 0:30 p.m. 

Approved; April 13, 2009 
Released; July 9, 201 



MINlJTES 
CWSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

August 11, 2008 

The City Council of DeKalb, Tllinois, held a closed session on August 11, 2008 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 7:00 p.m. Council members in attendance were: Alderman Bertrand 
Simpson, Alderman Kris Povlsen, Alderman Victor Wogea, Alderman Donna Gorski, Alderman 
Ronald Naylor, and Alderman Brent Keller. Aldennan David Baker was absent. Aid. Naylor served 
as Temporary Chair. 

Also present were: Nonna Guess, City Attorney; and Donna Johnson, City Clerk. 

OFFICIAL VACANCY: 

Discussion took place regarding the appointment of an aldennan to serve as Acting Mayor due to the 
passing of Mayor Frank Van Buer. 

Aid. Ke11er moved to recess the closed session; seconded by Ald. Wogen. Motion carried 7-0 on 
voice v-ote. Temporary Chair Naylor declared the motion passed at 7:34 p.m. 

The closed session reconvened at 8:31 p.m. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Russ Famwn, Community Development Director; and Donna Johnson, City 
Clerk. 

PENDING LITIGATION: 

Ms. Guess reported on a law suit filed by Boyce Besinger, Jeff Hunt and William McNew regarding 
a rezoning issue Mr. Farnum reviewe<l the past process with them from 2006. noting they had not 
completed the application process. 

Mr. Farnum left the meeting at 8:42 p.m. 

Ms. Guess reported on the status of an EEOC complaint by Police Officer Jeff Winters. 

Acting Mayor Povlsen briefly opened the meeting to the public at 8:57 p.m. for the purpose of 
extending the adjournment time. 

Mr. Biernacki noted that there were more ,items that needed to be discussed, but were not listed on 
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the agenda. Council agreed with calling a special meeting on August 14th in order to hold a closed 
f? I ) 

ADJOURNMENT: 

MOTTON 
Aid. Wogen moved to adjourn the cJosed session; seconded by Aid. Simpson. Motion carried6-0-1 
on voice vote. The closed session adjourned at 9:05 p.m. 

Approved: April 13, 2009 
Released: July 9, 2018 

DONN..\ ::_:~'-:_,,.... €ity Clerk 
-: ~ 

~ 

'•,,,, OF IL ,'# 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 
AUGUST 14, 2008 

The City Council of DeKalb, Illinois, held a closed session on Thursday, August 14, 2008, in the DeKalb 
Municipal Bllilding, Room 212, 200 South Fourth Street, DeKalb Illinois. The closed session was called by a 
majority vote of City Council at the Special meeting on August 14, 2008. 

The closed session started at 6:03 p.m .. Deputy Clerk Wright called the roll and the following Council 
members in attendance were: Acting Mayor Kris Povlsen, Alderman Bertrand Simpson, Alderman Victor 
Wogen, Alderman Donna Gorski, and Alderman Brent Keller. Absent were: Alderman Ronald Naylor and 
Aldennan David Baker. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Nonna Guess, 
City Attorney; Bill Feithen, Police Chief; and Diane Wright, Deputy City Clerk. 

PERSONNEL (Released: March 22, 2021) 

Ch iefF eithen informed Council that an off-duty officer who recently completed probation was in valved in an 
accident. When members of the DeKalb Police Department arrived at the scene, it appeared the off-duty 
officer was inebriated. They transported him to Aurora fof testing. The off-duty officer did not pass the field 
sobriety test and refused the breathalyzer test. A hearing will be held at which time it could be determined he 
could lose his license for six months. He could ask for a judicial driving permit. 

Discussion followed regarding suspension, grievance procedure, summary judgment hearing, and judicial 
driving permits. 

COLLECTIVE BARGAINING (Released: July 9, 20 J 8) 

Mr. Biernacki infonned Council there is a mediation hearing scheduled August 22 with the AFSCME Union. 
Mr. Biernacki also advised that the President of the local union came to Mr. Espiritu about a possible 
compromise on the 20% insurance premium payment issue. Mr. Espiritu advised him he couldn't discuss this 
wtless Mr. Taylor has a waiver, but Mr. Taylor continued the conversation. He said preliminarily the Union 
would agree to 20% in Year Four. Theirproposal is 15% Year One; 16 ½% Year Two; 18% Year Three. The 
City's proposal is 15% Year One; 15% Year Two; 20% Year Three. 

Discussion followed regarding a four year versus a three-year contract. 

PURCHASE, LEASE OR SALE OF REAL PROPERTY (Released:July 9, 2018) 

Mr. Biernacki advised the City has received a proposal from The Filling Station Restaurant in St. Charles to 
purchase the entire parcel at 1 ~1 and Locust. Staff has been attempting to determine what price to put on this 
property and suggested to Council $75,000. The City would recoup its present cash outlay on the parcel with 
sales tax revenue from the restaurant. However, Mr. Biernacki asked Council if this is what they envision for 
this comer property, and should the City take an offer from this company or wait. He asked Council for 
direction on their input on going ahead with this type of venture, setting a price, and possibly adding 
conditions. 

Mr. Espiritu stated this would be using TIF money to help the General Fund; this is not in the sales tax TIF 
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area. Attorney Guess stated before it can be sold it musl be advertised for bids, and the City may receive 
another proposal. Discussion followed regarding this restaurant and Council agreed to move this to the next 
leve l. 

Mr. Biernacki next discussed potential move of the library to the property now occupied by the DeKalb Clinic 
and the sale of the City-owned parcel. Proceeds of the sale can be applied to the new Police Station. The 
library would move once the new Police Station is buih, he said. Community Development would then move 
downstairs in the Municipal Building where the Police Station is currently located. He asked Council if they 
wished this to be made public. Aid. Simpson and Aid. Wogen were in favor of telling the public. 

Mr. Biernacki stated TTF prohibits using money to finance municipal buildings, but the library is not one of 
them. lt' s possible, he said, to have enough TlF money to pay for up to one-half of the library building. The 
Board of the Library is convinced they can raise one-half of the cost of the building. The other option would 
ht: to build H Lilmtr}' u llb,ilk, ,f tltc Oov. 111\iv.11 area, he said. There i;; a developer who has a bid m to purchase 
the property, he said. Jf the Library buys the property from the City, he said, we reimburse the Library with 
TIF funds at a $1 million cap. 

Acting Mayor Povlsen asked if this is the best economic time to build something we "want" as opposed to 
something we "need." Mr. Espiritu stated the Library Board believes they are out of space; they should be at 
60,000 square feet, and they are at 20,000 square feet. They receive20.000 visitors each month and could also 
open a satellite Library. 

Ald. Wogen stated he didn't want to see the library on the outskirts of town. Ald. Simpson said their 
replacements on the Council will ask why they waited to build it; it is a bold move, and why not be creative. 
Aid. G;:;rski said there will be lc:;s j)Coplc saying :here is a need for this !han for the Pc lice Stitio~. 

Acting Mayor Povlsen stated Council needs to look 01ore closely at what we are losing in tenns of revenue, 
and there is something attractive about adding to the community and not raising taxes. Aid. Simpson said 
there is also something attractive about donors investing in this project Mr. Biernacki said he will sit down 
with the Library Board, but first we should have the F inance Committee look into this. Acting Mayor Pov !sen 
stated a list should be made of what we may not be able lo do financially because of this. Mr. Biernacki 
responded this opportunity will never arise again, and you have the money to do a lot of these things. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Wogen. Motion carried 5-0-2 on voice 
vole. The closed session adjourned at 7: IO p.m. 

DIANE WRIGHT 
Deputy City Clerk 

Approved: April J 3, 2009 
Partial Release: July 9, 2018 
Full Release: March 22, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

August 25, 2008 

The City Council of DeKalb Illinois, held a closed session on August 25, 2008 in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Tllinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:43 p.m. Council members in attendance were: Acting Mayor Kris 
Pov I sen, Aldennan Bertrand Simpson Aldennan Victor Wogen, Aldennan Donna Gorski, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Espiritu reported on the status of negotiations with AFSCME union. Council concurred with an 
offer of an average 4% cost of living ihcrease per year with employees taking a five day furlough that 
results in an average of 3.36% and employees contributing 15% in year 2009 and 20% in year 2010 
to the cost of health insurance premium. All but Ald. Baker concurred with reducing the retirement 
age from 60 to 55 starting July 1, 2009. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session: seconded by Ald. Keller. Motion carried 7-0 on 
voice vote. The closed session adjourned at 6:57 p.m. 

Approved: April 13, 2009 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
September 8, 2008 

The City Council of DeKalb, Illinois, held a closed session on September 8, 2008 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, I11inok The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 10:46 p.rn. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Alderman Donna Gorski, Aldennan Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Bill Feithen Police 
Chief; and Donna Johnson City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Biernacki reported it is time to start negotiations with the Police Union. ChiefFeitben noted they 
would start with informal negotiations. Discussion followed on various information as part of the 
process. 

Chief Feithen left the meeting at 11 :05 p.m. 

SALE OR LEASE OF REAL ESTATE: 

Ms. Guess reported on the status on a proposed agreement with Elliott & Wood in which they wish 
to lease and/or purchase property located east of the east terminus of Taylor Street. The property is in 
the TIF district so a request for proposals was done. Elliott & Wood was the only bid received. She 
explained the terms of the agreement and Council concurred with proceeding. 

Mr. Biernacki reported that Community Development Director Ross Farnum had resigned to take 
another position in another City. He reviewed tbe need to continue the department function until the 
vacancy could be filled. Council concurred with filling the vacancy. Mr. Biernacki stated he would 
like to hire an outside planning finn to assist part-time and Rick Monas would take over the day to 
day administration tasks. 

ADJOURNMENT: 

MOTION 
Ald. Wogen moved to adjourn the closed session; seconded by Aid. Gotski. Motion carried 7-0 on 
voice vote. The closed session adjourned at 11 :26 p.m. 

Approved: April 13, 2009 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
September 22, 2008 

The City Council of DeKalb, Illinois, held a closed session on September 22, 2008 in the DeKalb 
Municipal Building, Room 201 200 South Fourth Street DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:45 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Aldennan Donna Gorski, Alderman Ronald Naylor, Aldennan David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy EspirituJ Assistant City Manager; Norma 
Guess, City Attorney; Dawn Didier, Assistant City Attorney; William Feithen, Police Chief; Rick 
Monas, Director of Public Works; Tom Cleveland, Assistant Director Public Works - Airport 
Manager; and Donna Johnson, City Clerk. 

LAND ACQUISITION: 

Mr. Monas provided information about the possible acquisition of the Luketich property for the 
DeKalb Taylor Municipal Airport. TI1ere is $393,580 available in grant funds; the appraisal for this 
property is $245,000; and relocation costs would be a little more. This is a willing seller.. Following 
discussion, CounciJ concurred with proceeding with the purchase. 

Mr. Monas and Mr. Cleveland left the meeting at 8 :SO p.m. 

WORKER'S COMPENSATION: 

Ms. Didier reported on a case involving a Police Officer who dislocated a shoulder on duty. The law 
provides for a settlement amount even though he has returned to work with no restrictions. Council 
reluctantly concurred with making a settlement offer. 

Acting Mayor Povlsen briefly opened the meeting to the public at 8:55 p.m. for the purpose of 
extending the adjournment time. 

PERSONNEL: 

Mr. Biernacki reported to Council on his proposal for health insurance premiums to be paid by 
administration employees. Council concurred with hav.ing the proposal presented in ordinance form. 

Ms. Johnson presented a proposal for the salary and benefits for the next te.rm of City Clerk. Council 
concurred with having the proposal presented in ordinance fonn. 
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NTNC: 

Mr. Biernacki reported on the status of negotiations with the Police Union. ChiefFeithen reviewed 
the offer from FOP. Discussion foJlowed. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; seconded by Ald. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 9:45 p.m. 

Approved: April 13, 2009 
Released: July 9 2018 

DONNA ~ ...,....,. .. ,_ .. I Clerk 
~ 

,,,,,,,, 0 F I\.\-,,,,, .. ~ .,,, ... , .... ,,,, 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

October 13, 2008 

The City Council of DeKalb, Illinois, held a closed session on October 13, 2008 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKafb, TI!inois. The closed session was 
caUed by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at I 0: 15 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Aldennan Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

AJso present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, ·City Attorney; William Feithen, Police Chief; Rick Monas, Director of Public Works; and 
Donna Johnson, City Clerk. 

IMMINENT LITIGATION: 

Mr. Monas informed Council of a matter concerning Darren Ryan and Midwest Tree Service. Mr. 
Ryan bas stated his intent to litigate to collect fees for services provided to the City in the past year. 
He claimed he had not bee paid for $20-25,000 of work he had done. Mr. Monas advised that the 
City had paid Midwest for the service, who in tum should have paid Mr. Ryan as a subcontractor. [f 

there was a problem, it was on the part of Midwest, not the City. 

Mr. Monas left the meeting at I 0:25 p.m. 

Mr. Biernacki stated that he was hopeful about having a agreement reached with Northern Illinois 
University so that NIU would not litigate in regard to the City's pmposed water surcharge. 

COLLECTIVE BARGAINING: 

Mr. Biernacki reported on the status of negotiations with the Police Union. Discussion fo11owed on 
the terms of a possible agreement. 

Aid. Teresinski said he would like to see the cost of the total package to compare with the City's 
revenue stream. 

Council concurred with a City offer to be set at the revenue stream level and there were no objections 
to going to arbitration. if necessary. 

CbiefFeithen Jeft the meeting at 11:03 p.m. 
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LAND ACQUISITION: 

Mr. Biernacki asked if there was interest in the City purchasing the DeKalb Clinic property. The 
price bas gone down and it might sell for $800-900,000. He also noted that a private developer has 
made an offer for all of the Clinic property. Following discussion, one alderman said no, one was 
undecided, one wanted to offer $500,000 ~nd four were willing to approve the purchase. 

ADJOURNMENT: 

MOTION 
Ald. Gorski moved to adjourn the closed session; seconded by A1d. aylor. Motion carried 7-0 on 
voice vok. Tht L:losed s~s:.ion adjourned at 11 :21 p.m. 

Approved: April 13, 2009 
Released: Ju]y 9, 20 18 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

OCTOBER 27, 2008 

The City Council of DeKalb, Illinois, held a closed session on October 27, 2008, in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 
The closed session started at 9:45 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; William Feithen, Police Chief; and Donna Johnson, City Clerk. 

PENDING LITIGATION: Ms. Guess reported on the status of litigation by former Firefighter Ertle. 
This has been a very long on"going case and now demands are being made on the Fire Pension 
Fund. She su_ggested a settlement amount offer to have this case completed and Council had no 
objections. . 

Chief Feithen informed Council of a Kane County case involving a DeKalb Police officer being 
charged with driving under the influence. 

COLLECTIVE BARGAINING: (Released: July 9, 2018) Mr. Espiritu provided information about the 
total cost of a package offer that could be made to the Police Union. Information about the Police 
Union offer had just been received that day. 

ADJOURNMENT: 

MOTION 

Aid. Gorski moved to adjourn the closed session; seconded by Aid. Naylor. Motion carried 7"0 on 
voice vote. The closed session adjourned at 10:27 p.m. 

Minutes Approved: April 13, 2009 
Partial Release: July 9, 2018 (Collective Bargaining) 
Full Release: December 13, 2021 

DONNA S. JOHNSON, City Clerk 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
November 10, 2008 

The City Council of DeKalb Illinois, held a closed session on ovember l 0, 2008 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Tllinois. The closed session was 
called by a majority vote of City Com1cil at the Committee of the Whole meeting of the same day. 

The dosed session started at 6:54 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu Assistant City Manager; Dawn 
Didier. Assistant City Attorney; William Feithen, Police Chief; and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: 

Mr. Biernacki informed Council that negotiations with the Police Union had stalled in the informal 
process and now would go to formal negotiations. He recommended hiring a consultant who has 
expertise in labor matters. Council had no objections and Ald. Baker thought this should be done 
with a:11 labor negotiations. 

LAND ACOUJSITION: 

Mr. Biernackj reported on the recommendation from the Stonn Water Task Committee that two 
homes on Colby Court and one on Taylor Street be purchased based on the benefitto cost ratio. 814 
Taylor, 829 Colby and 901 Colby are the homes with the highest damages due to flooding in the 
area. 

Ald. aylor expressed the need to set aside funding for future purchases so that others in this 
situation would realize that eventually their properties would be included in the program. 

Council concurred with proceeding with the purchases. 

ADJOURNMENT: 

MOTION 
Aid. Keller moved to adjourn the closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 7 :06 p.m. 

Approved: April 13, 2009 
Released: July 9, 2018 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
November 24, 2008 

The City CoW1cil of DeKalb, lllinois, held a closed session on November 24, 2008 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Ulinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:54 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alder.man Bertrand Simpson, Aldennan Tom Teresinski, Alderman Victor Wogen, 
AJderrnan Donna Gorski, AJdennan Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu Assistant City Manager; Nonna 
Guess, City Attorney; and Donna Johnson, City Clerk. 

PENDING LITIGATION: 

Mr. Biernacki informed Council about the matter of Elliott & Wood wanting to have access for their 
property through property owned by Bill Lovett. Jim Elliott has asked if the City would do eminent 
domain because the informal discussions had failed. Ms. Guess explained the process involved in 
eminent domain and suggested trying to mediate a deal between the parties first. If that fails the City 
could hire outside legal assistance and Elliott & Wood would pay all the costs involved. 

Aid. Baker said he was vehemently opposed to getting involved at the level of eminent domain, but 
was agreeable to the City mediating. 

Mr. Biernacki noted that a public purpose would have to be established before using eminent 
domain. He discussed some other options including civil court action. 

Ald. Gorski asked about input from Mr. Lovett on his side of the issue. 

Council concurred with having Mr. Biernacki and Ms. Guess try to mediate a solution. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Naylor. Motion carried 7-0 on 
voice vote. The closed session adjourned at 6:58 p.m. 

Approved: ApTil 13 2009 
Released: July 9. 2018 



lVIlNUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

December 8, 2008 

The City Council of DeKalb, Illinois, held a closed session on December 8, 2008 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb Tilinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6: 15 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresi11ski, Aldettnan Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biemackj, City Manager; Rudy Espiritu, City Attorney; Nonna Guess, City 
Attorney; Dawn Didier, Assistant City Manager; Bruce Harrison, Acting Fire Chief; and Donna 
Johnson, City Clerk. 

WORKERS COMPENSATION: 

Ms. Didier reported on a workers compensation case involving a police officer with a knee injury. 
Following discussion, Council concurred with negotiating to settle the case up to the maximum 
provided by law. 

Ms. Didier left the meeting. 

PENDING LITIGATION: 

Ms. Guess reported on the status of the Ertl (former firefighter) case. She suggested offering to hire 
him back as a probationary employee, the same as when he left. Since he has another fuH-time 
position with another department, he may refuse to return. If he does refuse, it would eliminate any 
future financial obligation for the City. Discussion followed on the options if he returned or not. 

Acting Chief Harrison left the meeting. 

PERSONNEL: 

Mr. Biernacki explained his plans to reorganize departments due to vacant positions that would not 
be filled. He would not fill the vacant Community Development position at this time. He planned to 
promote Bruce Harrison to the Fire Chief position and not fill the vacant Assistant Fire Chief 
position. Also, Community Development wouJd cease to be a department and two new divisions 
would be created under Public Works. There would be a Building and Code Enforcement Division 
with Lou Larson supervising and a Planning Division with Derek Hiland supervising. The 
Transportation Planning functions would go in with the Engineering Department. He planned to 
make the announcement public on January 12th• 

Mr. Naylor asked to see an organizational chart showing before and after departments. Discussion 
followed noting that this department is at minimum staffing level now 

ADJOURN:MENT: 

MOTION 
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Ald. Gorski moved to adjourn the closed session; seconded by Ald. Teresinsk:i. Motion carried 7-0 
"",ice· e h"cl<··•I,;. o ~j um L1 7:ri0 n 

Approved: April 13, 2009 
Released: July 9, 2018 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

DECEMBER 17, 2008 

The City Council of DeKalb, Illinois, held a closed session on December 17, 2008, in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Special meeting of the same day. 

The closed session started at 5:35 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Tom Teresinski, Alderman Victor Wogen, Alderman Donna Gorski, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent Keller. Alderman Bertrand Simpson was 
absent (arrived at 6:14 p.m.). 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, City Attorney; Norma Guess, City 
Attorney; Bill Feithen Police Chief; and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: Bob Smith, City's consultant for negotiations with the Police Union, 
reviewed the steps to follow in the negotiation process with the Police Union. At this time, the Police 
wish to proceed to mediation. Mr. Smith explained that there is no fee for the federal mediator; he 
can't make the City or Union do anything; his objective is to get the parties to agree to a voluntary 
settlement; and it doesn't matter to him who gets what in the agreement. 

After 14 days and no voluntary agreement, the next step would be to ask for final and binding 
interest arbitration. For this the City would pay half of the arbitrator fees. Any unresolved issues 
would go to this arbitrator who would make the final and binding decision. The City and the Union 
would each make its final offer and the arbitrator would pick one or the other for each issue. He 
can't split the decision or offer a compromise with the exception of perhaps some language 
changes. It is important that each side present its best offer because if one side makes a very low 
or high offer, it is more likely the arbitrator would decide for the opposite side. 

Mr. Smith then explained about using comparable communities in the process and how to go about 
determining those comparables based on location, population, sales tax rate and property equalized 
assessed valuation. If DeKalb has a list of com parables now, it would not be likely that any changes 
would be approved. 

Chief Feithen noted that there is no agreed upon list of comparables with the Police Union. One has 
not been needed in the past few negotiations. 

Aid . Baker spoke in support of having only a one-year contract to see what happens with the 
economy. 
Aid. Simpson arrived at the meeting. 

Aid. Teresinski asked how to go about breaking past cycles. Mr. Smith responded that is best done 
in bargaining, not arbitration. Aid. Teresinski asked how to deal with changes in the Council after 
the upcoming election. Mr. Smith advised having the City Manager provide the background 
information and handle the professional bargaining. Council should not be involved in details; just 
look at the policy issues. He also noted that Council should try to present a united front in public; 
arguments should be in private. 
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Mr. Biernacki noted that the meeting with the mediator is set for January 16th. At what level and 
when cioel::l Council get h 1volvcc!. Mr. Su 1ith axplc1ine'j that Council has to give the n6Qotiatior, team 
the authority to set a tentative agreement. Mr. Biernacki said that staffwouid work with Mr. Smith 
and come back to Council on January 12th for direction on mediation. 

Mr. Biernacki asked if there was any benefit to having all three union contracts run at the same 
time. Mr. Smith replied it would be a burden on staff, but it could be done. Most communities try to 
settle with the least strong first and most communities do stagger the contract periods. 

ADJOURNMENT: 

MOTION 
Aid. Keller moved to adjourn the closed session; seconded by Aid . TereslnskL Motion carried 7-0 
on voice vote. The closed session adjourned at 6:45 p.m. 

Minutes Approved: April 13, 2009 
Released: December 13, 2021 







MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

JANUARY 12, 2009 

The City Council of DeKalb, Illinois, held a closed session on January 12, 2009, In the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:25 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson Alderman Tom Teresinski , Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu , City Attorney; Norma Guess, City 
Attorney; Bill Feithen Police Chief; and Donna Johnson, City Clerk. 

COLLECTIVE BARGAINING: Mr. Biernacki requested Council direction on terms they were willing 
to approve for negotiations with the Police Union. 

Mr. Espiritu reviewed the current status of negotiations. 

Following discussion, there was a general consensus to support having a one-year contract. 
Discussion continued on the amount of a cost-of-living increase. Council preferred the amount to be 
under 4%. If the contract was settled for more than one year, it was expected the Police Union 
would agree to a 20% employee contribution to the health insurance premium. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 7:00 p.m. 

DONNA S. JOHNSON, City Clerk 

Minutes-Approved: April 13, 2009 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

JANUARY 26, 2009 

The City Council of DeKalb, Illinois, held a closed session on January 26, 2009, in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:35 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson Alderman Tom Teresinski , Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; R1;1dy Espiritu, City Attorney; Norma Guess, City 
Attorney; Sue Guio, Community Services Planner; and Donna Johnson, City Clerk. 

LAND ACQUISITION: (Released: July 9, 2018) Ms. Guio reported that appraisals were received on 
four properties prone to flooding in the Dawn/David Taylor area for purchase with Community 
Development Block Grant funds. She believed there was enough in the fund to purchase three or 
maybe four, but that may ,not leave enough for demolition. She noted that the City may only offer 
the appraised value, not less or more, so each offer to a homeowner would be on a "take it or •leave 
it" basis. Mr. Biernacki noted that staff would get quotes on the price of demolition to see if three or 
four could be purchased. Ms. Guio was ready to proceed with discussions with the property owners, 
but no promises would be made yet. 

Ms. Guio left the meeting at 6:50 p.m. 

COLLECTIVE BARGAINING: Mr. Biernacki reported that the negotiations are almost to an 
impasse with the Police Union. The City has offered 3½%, but the Union is at 4 or 5%. He believed 
the City would be in a good position at 3½% if negotiations went to arbitration. 

Acting Mayor Povlsen suggested standing firm at 3½% and there were no objections from Council. 
Aid. Gorski moved to recess the closed session; seconded by Aid. Teresinski. Motion carried 7-0 on 
voice Action Mayor Povlsen declared the session recessed at 6:58 p.m. 

Action Mayor Povlsen reconvened the closed session at 7:47 p.m. following the regular meeting. 
Mr. Espiritu and Ms. Sue Guio did not return to the meeting. 

PERSONNEL: (Released: July 9, 2018) Mr. Biernacki distributed evaluation forms for use in the 
annual (5th year) performance review for the City Manager. 

Mr. Biernacki left the meeting at 7:48 p.m. 

Council agreed to complete the evaluation forms and submit them to the Acting Mayor who would 
have the information compiled by Human Resources and discussion would continue at the next 
closed session. 

ADJOURNMENT: 

MOTION 

Minutes Approved: April 13, 2009 
Partial Release: July 9, 2018 (Land Acquisition & Personnel) 
Full Release: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

FEBRUARY 9, 2009 

The City Council of DeKalb, Illinois, held a closed session on February 9, 2009, in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 7:30 p.m. Couhcil members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson Alderman Tom Teresinski , Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki , City Manager; Rudy Espiritu, City Attorney; Norma Guess, City 
Attorney; Sue Guio, Community Services Planner; and Donna Johnson, City Clerk. 

LAND ACQUISITION: (Released: July 9, 2018) Ms. Guio reported that agreements had been 
reached to buy three of four residences prone to flooding in the Dawn/David Taylor area. She 
explained the terms of the sales. One property owner claimed his property tax EA V was higher than 
the apprajsal price and negotiations would continue. Council had no objections to proceeding with 
the purchases. 
Ms. Guio left the meeting at 7:38 p.m. 

COLLECTIVE BARGAIN.ING: Mr. Biernacki reported that no comments had been received from the 
Police Union since the mediation session. 

Mr. Biernacki reported on the financial forecast for the City and the impact on future collectlve 
bargaining . He discussed the possible need for wage concessions such as a wage freeze . 

Mr. Espiritu provided more information on estimates for future revenues and expenditures. 
Ms. Guess advised Council on the legal aspects of bringing up a wage freeze during negotiations 
with a union. 

Discussion followed and Mr. Biernacki concluded that Council should think about the situation more 
and there would be further discussion of the matter with the consultant attorney providing labor 
assistance. Mr. Biernacki advised Council there is a need to look at what services could be cut or 
how to increase revenues. 

PERSONNEL: (Released: July 9, 2018) Mr. Biernacki left the meeting. Council discussed the 
results of the compiled evaluation forms for the City Manager. Council concluded they were pleased 
with the job performance of Mr. Biernacki and he was deserving of a salary increase, but that was 
not feasible while discussing a wage freeze for all other employees. 

Mr. Biernacki returned to the meeting at 8:47 p.m. 

Council reviewed the evaluation results with Mr. Biernacki. 

Acting Mayor Povlsen briefly opened the meeting to the public at 8 :58 p.m. for the purpose of 
extending the adjournment time. 
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The evaluation review continued. 

ADJOURNMENT: 

MOTION 
Aid. Gorski moved to adjourn the closed session; seconded by Aid. Wogen. Motion carried 7-0 on 
voice vote. The closed session adjourned at 9:11 p.m. 

DONNA S. JOHNSON, City Clerk 

Minutes Approved: April 13, 2009 
Partial Release: July 9, 2018 (Land Acquisition & Personnel) 
Full Release: December 13. 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

FEBRUARY 23, 2009 

The City Council of DeKalb, Illinois, held a closed session on February 23, 2009, in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:18 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; and Liz Peerboom, Deputy City Clerk. 

COLLECTIVE BARGAINING: Mr. Biernacki discussed options in wage concessions. Alderman 
Naylor asked if there had been any recent discussions with the Fraternal Order of Police and Mr. 
Biernacki advised there had been none. 

Mr. Espiritu advised the TIF surplus for 2011 would be $300,000; the deficit will grow in the next few 
years even with not filling the 6 posit,ions. Mr. Espiritu offered the following options: 

• Wage freeze for one year + furlough. 
• 8 layoffs - 2 Fire, 2 Police, 2 AFSCME, 2 Management 
• 8 layoffs + 1 week furlough 
• TIF sales transfer withhold for 1 year, no furloughs, all colas 
• Property tax increase - not sustainable revenue 
• Gas and electric tax 

City Attorney Guess advised that tax increases need to be not an option before negotiations. 

Mr. Biernacki advised that the City was not in negotiations with IAFF or AFSCME and would need 
side letters. He added that FOP would need to be negotiated because they don't have a contract at 
this time. 

City Council as a whole is struggling with the fact that layoffs may be necessary. Mr. Biernacki said 
that departments are shorthanded as it is. Council prefers the option of a wage freeze. 

ADJOURNMENT: 

MOTION 
Aid . Simpson moved to adjourn the closed session; seconded by Aid. Baker. Motion carried 7-0 on 
voi~e vote. The closed session adjourned at 6:59 p.m. 

LIZ PEERBOOM, Deputy City Clerk 

Minutes Approved: April 13, 2009 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
MARCH 9, 2009 

The City Council of DeKalb, Illinois, held a closed session on March 9, 2009, in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:36 p.m. Council members in attendance were: Acting Mayor Kris 
Pavlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogan, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bill Feithen Police Chief; and Donna Johnson, City Clerk. 

PENDING LITIGATION (Released: July 9, 2018) Ms. Guess reviewed the status of an EEOC 
complaint filed by a police officer. The EEOC decided not to val idate the discrimination complaint 
but did issue a right to sue letter. 

Ms. Guess reported a false arrest claim against the police was filed in federal ,court. She outlined 
the occurrence that led up to the complaint. A man was found deceased at a local motel. Another 
man and woman had been seen there by the motel staff. The woman told police that the man 
supplied heroin to her and the deceased man. An arrest was made on the charge of drug induced 
homicide. In court, the woman said she could not remember, resulting in the judge dismissing the 
case. The City believes there was good cause to make the arrest and there is no evidence of 
malicious prosecution. Ms. Guess requested approval to obtain outside legal counsel to assist with 
this case which will be heard in a Chicago courtroom. She recommended a Chicago law firm and 
estimated the cost to be about $15•20,000. Council had no objections to contracting with the 
outside law firm. 

Aid. Teresinski moved to recess the session until after the Regular meeting; seconded by Aid. 
Wogen. Motion carried 7-0 on voice vote. Acting Mayor recessed the session at 6:55 p.m. 

Acting Mayor Povlsen reconvened the session at 8:33 p.m. 

COLLECTIVE BARGAINING: Ms. Guess provided an up-date on the arbitration process of 
negotiations with the Police Union. 

Mr. Biernacki continued the discussion on future negotiations with all the unions in light of the 
economic concerns of the City. 

Mr. Espiritu reviewed options that would enable the City to have a balanced budget for the up~ 
coming year. They included cost of living increases, not filling vacant positions and TIF transfers. 
He also noted that the City has no liability insurance and suggested looking at joining a risk pool. 
Mr. Biernacki said that an additional $400,000 should be added to the current average of $500,000 
for claims to protect the City in the case of major claims. Mr. Espiritu continued with more 
information about options for balancing the budget. Mr. Biernacki stated that staff recommends an 
option including a 2% wage increase, TIF transfer contributions, no general fund allocation to fund a 
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new police station and joining a risk pool for liability insurance. 

Acting Mayor Povlsen briefly opened the session to the public at 8:57 p.rn. for the purpose of 
extending the adjournment time. 

Following discussion, Council concluded that the discussions with the unions concerning a wage 
freeze should begin after the first meeting in April. Council's intent is to not raise taxes and balance 
the budget with a 0% increase in wages. 

ADJOURNMENT: Aid. Wogen moved to adjourn the closed session; seconded by Aid. Keller. 
Motion carried 7-0 on voice vote. The closed session adjourned at 9:25 p.m. 

DONNA S. JOHNSON. City Clerk 

Minutes Approved: April 13, 2009 
Partial Release: July 9, 2018 (Pending Litigation) 
Full Release: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 
MARCH 23, 2009 

The City Council of DeKalb, Illinois, held a closed session on March 23, 2009 in the DeKalb 
Municipal Building , Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:27 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bruce Harrison, Fire Chief: Bill Feithen Police Chief; and Donna Johnson, City 
Clerk. 

PERSONNEL: Mr. Biernacki provided information about the availability of federal stimulus funding 
for additional fire and police personnel. The funding would cover entry level costs for new 
employees, but there would still be costs to the City for training, etc. To receive this funding, the City 
would be required to maintain the current level of staffing in the departments plus retain the new 
employees for three to five years. The City would also have to cover the increase in wages for 
following years and would not be able to reduce the number of employees if the economy continues 
to decline. He was uncomfortable with making any recommendation to apply for this funding, but 
wanted Council to be aware of the reasons for not taking advantage of what may appear to be free 
money. 

Chief Harrison advised Council of some other communities he was aware of that have turned down 
grants because of the long term obligations. 

Chief Feithen affirmed that they are not asking to apply for the grants; it is information so that 
Council is aware of the restrictions involved. 

Following discussion, Council concurred that the City should not take the risk of having the future 
obligation connected with the grants. 

Acting Mayor Povlsen commented on his concerns about discussions held in closed session being 
relayed to the public. He warned that the ability to have open and honest discussion would be 
threatened if the members could not be relied upon to respect the need for confidentiality. 

COLLECTIVE BARGAINING: Aid. Naylor affirmed that it may be best to delay discussion with the 
unions concerning a wage freeze until after the April 7th election . 

Mr. Espiritu reviewed the costs of health insurance for employees noting that joining the risk pool 
has resulted in a decrease in cost to the City. Mr. Biernacki commented that action by Mr. Espiritu 
to have the City join the risk pool has resulted in over a million dollars in savings to the City. 

Mr. Espiritu reported on the value of cost savings if a wage freeze was approved. He also 
recommends Council consider not putting $150,000 in to the public facilities fund this coming year 
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and also returning to the general fund the $150,000 that was transferred in the past year. He 
provided additional information about the tax levels. He stated that all of this is not a permanent fix 
for the budget concerns, but it wiii balanc~ the uuclgcat for the upcoming yea1. 

Mr. Biernacki also explained that additional funds could be available by not taking TIF funding from 
the State resulting in the City's portion of about $800,000 being available for use in the general 
fund. 

ADJOURNMENT: Aid. Keller moved to adjourn the closed session; seconded by Aid, Wogen. 
Motion carried 7-0 on voice vote. The closed session adjourned at 7:00 p.m. 

DONNA S. JOHNSON, City Clerk 

Minutes Approved: April 13, 2009 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

APRIL 13, 2009 

The City Council of DeKalb, Illinois, held a closed session on April 13, 2009 in the DeKalb Municipal 
Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:25 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Alderman Donna Gorski, Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki , City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bill Feithen Police Chief; Tom Cleveland, ADPW-Airport Manager; and Donna 
Johnson, City Clerk. 

REAL ESTATE, 5 ILCS 120/2(6): (Released: July 9, 2018) Mr. Biernacki and Mr. Cleveland 
reviewed a proposed land lease agreement with The Riggsby Family, LLC for property at the 
DeKalb Taylor Municipal Airport to be used for an aviation hangar. Council concurred with 
proceeding. 

LAND ACQUISITION. 5 ILCS 120/2(5): (Released: July 9, 2018) Mr. Biernacki reported on the 
assurance from Representative Bill Foster that the City would receive $700,000.00 of funding that 
may be used for airport purposes. He and Mr. Cleveland explained about the possible purchase and 
use of the Clark and the Bright Star properties. Council concurred with proceeding. 

Mr. Cleveland left the meeting at 6:38 p.m. 

COLLECTIVE BARGAINING. 5 lLCS (120/2(2): Mr. Biernacki reported that the City and Police 
Union had agreed on an arbitrator. 

Mr. Biernacki stated he is ready to begin discussions with employees concerning the need for wage 
concessions to avoid employee lay-offs in the next budget year. He was hopeful of cooperation from 
the unions so that lay-offs would not be necessary. He noted that if even one group decides they 
want lay-offs rather than a wage freeze, he would want to reduce services so as not to incur an 
increase In overtime. 

Mr. Biernacki announced the report from the financial consultants was near completion and the 
information contained in it will be seen as very controversial. He advised Council to review the 
report carefully and to think about if and how they want to go public with it. He noted the 
recommendations were for long term ideas on how to do business and would not have an effect on 
the upcoming budget year. 

Ms. Guess warned Council not to mention the report at an open meeting unless the Council was 
prepared to release it entirely to the public. If the report is mentioned at an open public meeting, it is 
subject to FOIA requests , even confidential portions. 

As an example, Mr. Biernacki commented about the report containing recommendations to change 
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health insurance benefits for retirees that would be very upsetting to the current 118 retirees. 

Dis.cuss1on rollowt:o witn A-Id Baher strongly ir suppor )f -naking !ht r12.port public. Council 
conciuded with agreement to Aid. Nayior's suggestion that Council review the report before making 
a decision. 

ADJOURNMENT: Aid. Keller moved to adjourn the closed session; seconded by Aid. Teresinski. 
Motion carried 7-0 on voice vote. The closed session adjourned at 7:00 p.m. 

DONNA S. JOHNSON, City Clerk 

Minutes Approved: October 25, 2010 
Partial Release. July 9. 7018 (Land Acquisition & Real Estate) 
Full Release: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

APRIL 27, 2009 

The City Council of DeKalb, Illinois, held a closed session on April 27, 2009 ·in the DeKalb Municipal 
Building , Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:47 p.m. Council members in attendance were: Acting Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski , Alderman Victor Wogen, 
Alderman Donna Gorski , Alderman Ronald Naylor, Alderman David Baker and Alderman Brent 
Keller. 

Also present were: Mark Biernacki , City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bill Feithen Police Chief; Joel Maurer, Director of Engineering Services; Sue 
Guio, Community Services Planner; and Donna Johnson, City Clerk. 

LANO ACQUISITION. 5 ILCS 120/2(5): (Released.· July 9. 2018) Mr. Biernacki reported that 
additional grant funds would be available to buy more flood prone property. The funding is specific 
to six properties that were listed when the grant application was submitted and can not be changed 
even though Council has subsequently changed priorities. He noted that a 25% match by the City is 
required. Community Development Block Grant funds may only be used for blighted property. The 
home on Fairmont Drive that floods is not in a blighted area, but staff will try to have it declared to 
be spot blighted. Mr. Biernacki also advised there is $200,000 available through the bond 
anticipation note that has not been used for the purchase of a new police facility. It is a possible 
source for match funds, but it would have to be repaid . 

Ald . Naylor reminded Council there are even more homes that are prone to flooding problems. He 
suggested looking at the possibility of a bond issue to purchase those properties now and pay back 
over a period of time. 

Following discussion, Acting Mayor Povlsen concluded that staff could move forward with the 
purchases to acquire more information on the cost to the City and means to pay the City share. 
Council concurred . 

MOTION: Aid . Naylor moved to recess the closed session till after the regular meeting. Motion 
carried 7 ~o on voice vote. Acting Mayor Povlsen declared the motion passed and the session 
recessed at 6:59 p.m. 

The closed session reconvened at 8:1 4 p.m. 

REAL ESTATE, 5 ILCS 120/2(6): (Released: July 9, 2018) Mr. Biernacki explained a proposal to 
have space available in the downtown business area that could be leased to restaurants for out 
door dining . The lease fee would be 90 cents per square foot per year. The City would acquire a 
commitment by means of a lease document prior to arranging for the necessary street work as part 
of the revitalization plan. Following discussion, Council concurred with proceeding. 

PENDING LITIGATION 5 ILCS 120/2(11): (Released: July 9, 2018) Ms. Guess explained the 
circumstances of a law suit filed by Nick Harold and Sean Harold against South Elgin and the City 
of DeKalb. She believed the City would be released from the case fairly quickly as the primary 
charges involved South Elgin. Since this will be held in a federal court, she asked for approval to 
have an outside attorney represent DeKalb, and again advised it should be a brief matter for 
DeKalb. Council concurred with proceeding. 
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COLLECTIVE BARGAINING 5 ILCS 120/2(2): (Released: July 9, 2018) Mr. Biernacki reported he 
had met with AFSCME, Fire and Management employees about the need for wage concessions in 
lieu of employee lay-offs A meeting with Police employees is scheduled for Friday, May 1st_ The 
proposed new fiscal year budget would be made public on May 11th. 

PERSONNEL 5 ILCS (120/1(1}: Mr. Biernacki asked for Council direction concerning the report 
from the financial consultants now that all had a chance to review it. He noted there is information in 
the report that could affect the City's position in collective bargaining. There is nothing in the report 
that will assist in preparing the FY 2009-10 budget so public release could be delayed if Council 
wished. At the same time, the public will be wondering if the report is done and why it has not been 
released. 

Aid . Baker strongly supported releasing the entire report to the public and considerable discussion 
followed. 

Acting Mayor Povlsen briefly opened the meeting to the public at 8:58 p.m. for the purpose of 
extending the adjournment time. 

Discussion continued on the topic. In response to the question from Acting Mayor Povlsen, Aid. 
Baker wanted to release the report to the public. Aid. Simpson wanted to wait; Aid. Naylor was 
undecided; Aid. Teresinski favored releasing to the public, but give it to the unions before the 
general public; and Aid. Gorski wanted to wait. Following further discussion, Aid. Keller agreed to 
release it to the public under the discussed concept that it was the consultants report; not final 
decisions made by the Council. Aid. Wogen favored releasing the report during budget discussions, 
but w!thho!ding neaotiation matters. 

Following more discussion, it was concluded that staff should release the report to the publ1c. 



MINUTES 
COMMITTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
MAY 11, 2009 

The City Council of DeKalb, Illinois, held a closed session on May 11, 2009 in the DeKalb Municipal 
Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 9:05 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, Alderman 
Brendan Gallagher , Alderman Ronald Naylor, Alderman David Baker and Alderman Brent Keller. 

Also present were: Mark Biernacki , City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney and Steve Kapitan, City Clerk. 

LAND ACQUISITION, 5 ILCS 120/2(51: (Released: July 9, 2018) Mr. Biernacki reported that Mr. 
Elliot and Bill Lovett have not been able to come to an agreement for Mr. Elliot to acquire a half acre 
of neighboring Bill Lovett's property in order to extend a storm water pipe that would better control 
storm water for the industrial park he is building. Mr. Biernacki stated that Mr. Elliott is willing to pay 
the asking price if the City pays part of the cost since the approach would reduce water runoff into 
the adjacent neighborhood. Mr. Biernacki added that Mr. Elliott has the right to proceed with his 
project without the pipe extension. 

Alderman Gallagher told of his efforts to mediate between the parties before he was sworn as 
Alderman in an effort to alleviate some of the flooding that the Dodge Addition periodically 
experiences. Alderman Teresinsk.i asked about the impact on the neighborhood. Mr. Biernacki 
stated that the pipe extension would not fundamentally solve the flooding problems in the 
neighborhood. After further dis9ussion the Mayor declared a consensus that the City not participate 
in the land purchase. No objectjon was voiced. 

RISK MANAGEMENT 5 ILCS 120/12: (Released: July 9, 2018)_Mr. Espiritu made a presentation 
on the various options that the City has for managing worker's compensation or general liability risk. 
He started by reminding the Council that the City is 100% self insured since 1992. He explained the 
costs and benefits of the various options shown on the spreadsheet handout containing quotes 
received from three proposals. One was insurance and two were risk management pools. He 
explained that the membership would bring with it expertise and assistance in reducing claims. He 
stated that the staff recommends the proposal from MICA, a pool of 24 member municipalities. 

A discussion of deductibles, catastrophic coverage and the impact of Workers Compensation claims 
on the City's ability to maintain reserves over the years under self insurance. There was further 
discussion about the City's past handling of Workers Compensation claims and how the pool 
membership would help in reducing claims. The pros and cons of the options were further 
discussed. The Mayor summarized the consensus as directing to inquire about alternative 
deductibles and to contact one of the risk pools to clarify some elements about their pool. 

COLLECTIVE BARGAINING 5 ILCS 120/2& PERSONNEL 5 ILCS 120/1: Mr. Biernacki reported 
Management has had discussions with AFSCME regarding the consultant's report (EPI) and that 
the Fire union had made a counter offer. The Mayor related his meeting with AFSCME 
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representatives. He told of their criticisms of the Consultants' Report and their fear of possible 
layoffs. He told of their concern that they had given concessions last year and that the City was 
as ,ing the for marl:#. V a_e net. ·sion ;r, exc an _1.,ur ;ty wa i u ~d. 

Mr. Biernacki explained the firefighter union's counter offer. The Council discussed the IAFF 
proposals and possible alternatives spelled out in a staff memo to the Council. Issues discussed 
included one year versus a two year agreement, a no layoff clause in exchange for opening their 
contract and allowing a wage freeze. How offers made to one of the employee bargaining units 
might affect negotiations with the other employee unions was discussed. Present throughout the 
discussion- vvas the difficult economic times, skyrocketing health insurance costs, people 1n the 
private sector having to give concessions and the City's dire financial condition. Closing one of the 
Fire Stations was discussed. Public reaction to whatever decision is made was often brought up 
during the discussion. Aldermen Baker, Keller and Wogen did not want to go through with laying off 
firefighters. The Mayor pointed out that the firefighters have received wage increases of 4% every 
year for many years. He declared that the consensus was to have Mr. Biernacki offer a wage 
increase only if the fire union could come with the savings to pay for it. 

ADJOURNMENT: Aid. Gallagher moved to adjourn the closed session; seconded by Ald. Baker. 
Motion carried by voice vote. The closed session adjourned at 10:48 p.m. 

STEVEN C KAPITAN, City Clerk 

Minutes Approved : October 25, 201 0 
Part1a: Release: July S, 201 B (Land Acquisition & Rlsk Manag~ment) 
Full Release: December 13, 2021 



MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
MAY 18, 2009 

The City Council of DeKalb, Illinois, held a closed session on May 18, 2009 in the DeKalb Municipal 
Building, Room 201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Special meeting on the same day. 

The closed session started at 9: 13 p. m. Council members in attendance were: Mayor Kris Povlsen, 
Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Brendan Gallagher, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent Keller. Absent: Alderman Victor Wogen. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bruce Harrison, Fire Chief, and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2: Mr. Biernacki opened the meeting by sharing reaction 
by representatives of the firefighters' union (IAFF) to the City's proposal. He stated that the union 
representatives did not think that the Council understood the negative impact on fire service to the 
community if there were layoffs. 

Chief Harrison made a presentation on the trend in calls for service, the trend in staffing level and 
how the Department deploys the staffing level that the City currently has. In this presentation he 
referred to a number of charts and graphs distributed to the members of the City Council. He talked 
about the concentration of calls in short periods of time that occur at times. These occurrences 
result in mutual aid requests of other fire departments and call backs of off duty firefighters. He 
stated that such occurrences would increase with staffing cuts. He went on to refer to charts and 
graphs that showed trends on costs and revenues. He pointed out to the Council that his 
presentation does not even address the capital costs that the City faces into the future. 

Mr. Biernacki and Chief Harrison talked about where DeKalb firefighters stand in pay and benefits 
compared to other comparable communities. Alderman Gallagher raised the question of the costs 
versus benefits of providing ambulance service. Council members also asked about how staffing 
levels are managed to meet the call demand. 

Mr. Biernacki summarized the IAFF proposal and options four options for the City to. offer in a 
counter proposal. The City Council discussed the pros and cons of the several options. Mr. 
Biernacki and Chief Harrison offered their opinion the implications on levels of service when 
choosing ce.rtain options. Chief -Harrison stated that at some level of staffing cuts, risk to the 
community would increase. Discussion of strategy ensued. Mayor Povlsen declared the consensus 
direction to be the option that offers no layoffs in exchange for a freeze in pay. 

ADJOURNMENT: Aid. Simpson moved to adjourn the closed session; seconded by Aid . Keller. 
Motion carried by voice vote. The Mayor declared the closed session adjourned at 10:02 p.m. 

STEVEN C KAPITAN, City Clerk 

Minutes Approved: October 25, 2010 
Released: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
MAY26, 2009 

The City Council of DeKalb, Illinois, held a closed session on May 26, 2009 in the DeKalb Municipal 
Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:45 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Brendon Gallagher, Alderman 
Ronald Naylor and Alderman David Baker. Absent Alderman Victor Wogen and Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney and Steve Kapitan, City Clerk. 

PENDING LITIATION 5 ILSC 120/2{c)(11 ) (Released: July 9, 2O18).Mr. Biernacki referenced an e­
mail sent by Ivan Krpan to members of the City Council threatening to sue the City for cutting down 
trees on his property without his permission. Mr. Biernacki explained the circumstances surrounding 
a claim by Mr. Krpan, the developer of Hidden Grove subdivision south of Rich Road, that the City 
trespassed on his land and cut down trees which impaired his ability to sell undeveloped lots 
nearby. Mr. Biernacki explained that it appears that the City did trespass on his land. He stated that 
the City had attempted to work with Mr. Krpan in order to improve safety in the neighborhood by 
installing a gravel path ahead of the time that he would be obligated to install a sidewalk. 
Responding to residents concerned about the safety of children walking to Brooks Elementary, the 
City cut down some scrub trees and installed the gravel path at the City's expense. Mr. Biernacki 
disputed the notion that the loss of the trees would have any detrimental effect on sales of lots 
there. 

Ms. Guess explained that Mr. Krpan would have to prove a direct impact of the loss of trees on 
sales in order to be compensated for such losses. She went on to say that while he may be 
awarded compensation for the trespass but that it would likely be offset by the City having paid for 
installation of the gravel path. 

Alderman Gallagher asked if City Engineer Joel Maurer has records of communications with Mr. 
Krpan about this. Ms. Guess stated that she expects that he would have such records. 

Mayor Povlsen briefly opened the meeting to the public at 8:55 p.m. for the purpose of extending 
the adjournment time. 

Aldennan Naylor asked about the path's location in relation to the final plat. Mr. Biernacki explained 
that it varied slightly in order to go around telephone poles. Council discussed options and came to 
a consensus that the City wait to see if he files the suit. 

RJSK MANAGEMENT 5 ILCS 120/2{c)(12) (Released: July 9, 2018)_Mr. Espiritu explained the 
fundamental differences between the MICA Pool and the IRMA Pool. Both, he asserted , are risk 
pools that cover general liability and workers compensation. He explained that while both have a 
premium of about $1 million IRMA also would require the City to build up an individual reserve fund. 
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This would amount to $173,000 per year until 50% of premium is reached. Both would grant rebates 
and lower premiums if, over time, the City reduced the number of claims, he said. 

Alderman Naylor asserted that the reason the City's self insurance has not worked is that within a 
couple of years in which it was established the City stopped building up the reserve fund that is an 
important part of self insurance. Alderman Gallagher asked Mr. Espiritu of his experience in Rolling 
Meadows on risk pools. Mr. Espiritu responded by stating that the bigger cities in the pool end up 
subsidizing the smaller cities. In this case DeKalb would be the bigger city, which is a risk, he said. 
After further discussion Mr. Espiritu stated that he would get a firm quote from IRMA to bring back to 
the Council. 

COLLECTIVE BARGAINING 5120/2(c}{2) Mr. Biernacki described two bills pending in Springfield. 
One, he said, would mandate no layoffs of firefighters statewide in exchange for a deferral of 
pension funding for one year. The other one Is a possible tate Income ax increase from 3% t0-
4.5% which, based on the per capita formula the City would get an additional $1 .5 to $2 million. 
There is also a proposal to reduce the percentage of the income tax that cities receive below the 
current 10%, which would be devastating, he said. 

Mr. Biernacki outlined the AFSCME proposal that included saving step increases for 6 employees, 
delaying the increase in health insurance premium contributions and extending the contract for one 
year. He also commented on the strategic implications of the proposal. He went on to outline a 
recommended counter proposal. Alderman Gallagher asked Mr. Espiritu·if he had analyzed the cost 
of the proposal. He stated that he had not had time to analyze this newest proposal. Mr. Biernacki 
interjected that it is consistent with the budget proposal of zero increase and no steps, The 
recommended proposal would guarantee no layoffs through the end of 20'10. A consensus of 
support emerged out of the discussion. 

Mr. Biernacki reported that the firefighters rejected the City's offer. He said that the IAFF has 
acknowledged that they are prepared to accept layoffs because they refuse to agree to a wage 
freeze. The Council members all expressed their support of and the budgetary need for the freeze 
in exchange for no layoffs. Each commented on whether or not they would follow through with the 
layoffs of firefighters. Alderman Baker expressed disappointment that the IAFF did not come back 
with a reasonable counter offer. Alderman Simpson stated that we can't afford to flinch on this with 
decision to go through with the layoffs. Mr. Biernacki stated that he would put the layoffs on the 
agenda for June 22nd• 

ADJOURNMENT: Aid. Simpson moved to adjourn the closed session; seconded by Aid. Naylor. 
Motion carried by voice vote. The closed session adjourned at 9:55 p.m. 

STEVEN C KAPITAN, City Clerk ,.,,,,,,•••~"0"'1' 1,,,, 
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Minutes Approved: October 25, 201 O ~ i 
Partial Release: July 9, 2018 (Pending Litigation & Risk - j 
Full Release: December 13, 2021 l 
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MINUTES 
COMMITTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
JUNE 8, 2009 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole on 
June 8, 2009 in the DeKalb Municipal Building, Room 201 , 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Committee of the 
Whole meeting of the same day. 

The closed session started at 6:05 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, Alderman 
Brendan Gallagher, Alderman Ronald Naylor and Alderman Brent Keller. Absent was Alderman 
David Baker. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) Mr. Espiritu stated that there was no movement 
from any of the unions on their positions. He went on to explain five options provided the Council in 
a handout. The pros and cons of these options were discussed. The impact on the bargaining 
process of public opinion about the possibility of layoffs and cuts in social services funding in the 
face of the budget crisis was also discussed. 

Frustration was expressed during the discussion that the unions could not see that raises in either 
the existing contracts or a new contract were not realistic without layoffs. Concern about meeting 
long term pension obligations was also expressed. There was a consensus that the City could not 
agree to maintain the current workforce without across the board agreement to no wage increase 
this year. 

ADJOURNMENT Aid. Gallagher moved to adjourn the closed session; seconded by Aid. 
Teresinskf. Motion carried by voice vote. The closed session adjourned at 6:37 p.m. 

STEVE KAPITAN, City Cle~k 

Minutes Approved: March 12, 2012 
Released: December 13, 2021 



MINUTES 
COMMITTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
JUNE 22, 2009 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole on 
June 22, 2009 in a room adjacent to the cafeteria of DeKalb High School, 1515 South 4th Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Committee 
of the Whole meeting of the same day. 

The closed session started at 6:09· p.m. Council members in attendance were: Mayor Kris Povlsen, 
Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, Alderman 
Brendan Gallagher, Alderman Ronald Naylor and Alderman David Baker. Absent was Alderman 
Brent Keller (arrived at 6:32 p.m.). 

Also present were: Mark Biernacki , City Manager; Rudy Espiritu, Assistant City Manager; Bill 
Feithen, Police Chief; Norma Guess, City Attorney and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) 

FOP: Mr. Biernacki outlined the arbitrator's decision with regard to the FOP contract. He stated that 
the arbitrator sided with the City in providing a 3% retroactive pay increase with 0% increase in the 
coming year. He also explained that the arbitrator chose to continue the percentage of salary 
approach to the employee's confribution to health insurance. He also explained outlined the 
participant contributions as 3% of salary for a single, 4% for a single plus one. and 5% for family 
coverage. Mr. Biernacki also explained how the arbitrator chooses one side or the other's position 
on a particular element of the contract. 

Alderman Keller arrived at 6:32 p.m. 

AFSCME: Mr. Biernacki explained the AFSCME proposal regarding renegotiation of the current 
contract. He then outlined the City's counter offer and AFSCME's counter to the City offer. Council 
consensus was offer an adjustment to the City's position on the level of employee contribution to 
health insurance, but to hold firm on the other elements. 

IAFF: In light of the IAFF refusal to agree to forgo their entire scheduled 4% wage increase, Council 
members discussed the impact of layoffs and the staffing adjustments that would be required at the 
three fire houses. 

ADJOURNMENT Aid. Baker moved to adjourn the closed session; seconded by Aid. Gallagher. 
Motion carried by voice vote. The closed session adjourned at 6:52 p.m. 

STEVE KAPITAN, City Clerk 

Minutes Approved: March 12, 2012 
Released: December 13, 2021 



MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OFDEKALB 
June 29, 2009 

The City Council of DeKalb, fllinois, held a closed session during the Special Meeting on June 29, 
2009 in the DeKalb Municipal Building, Room 20 I, 200 South Fourth Street, DeKalb Illinois. The 
closed session was called by a majority vote of City Council at the Special Meeting on the same day. 

The closed session started at 6:03 p.m. Council members in attendance were: Mayor Kris Povlsen, 
AJdennan Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen; Alderman 
Ronald Naylor, Alderman David Baker and Alderman Brent Keller. Absent: Alderman Brendan 
Gallagher. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bruce Harrison, Fire Chief, and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING S ILCS 120/2: 

Mr. Espiritu discussed with Council tbe IAFF proposal. Council gave direction to staff to counter 
offer. 

Council discussed the AFSCME contract; consensus was to extend contract through December 31, 
2010 with no layoff commitment. 

ADJOURNMENT: 

Ald. Simpson moved to adjourn the closed session; seconded by Aid. Keller. Motion carried by voice 
vote. Mayor Pov)sen declared the closed session adjourned at 6:39 p.m. 

Approved: March 12, 2012 
Released: JuJy 9, 2018 
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l\fiNUTES 
COMMITTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
July 13, 2009 

The City Council of DeKalb. Illinois, held a closed session during the Committee of the Whole 
Meeting on July 13, 2009 in the DeKalb Municipal Building, Room 20 I, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Committee of the Whole Meeting of the same day. 

The closed session started at 6: 17 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Aldennan Tom Teresinski, Alderman Victor Wogen, 
Alderman Ronald Naylor and Alderman David Baker. Absent was Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, 
onna Guess, City Attorney and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Espiritu explained that the offer proposed to IAFF was to extend the contract one year and 
maintain thirteen-person staff. Mr. Biernacki described the financial implications. Council 
discussed the options. 

ADJOURNMENT: 
Aid. Simpson moved to adjourn the cJosed session of the Committee of the Whole Meeting; 
seconded by Ald. Naylor. Motion carried on voice vote. The closed session adjourned at 6:58 
p.m. 

Approved: March 12, 2012 
Partial Release: July 9, 2018 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
JULY 13, 2009 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on July 
13, 2009 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. 
The closed session was called by a majority vote of City Council at the Regular Meeting of the 
same day. 

The closed session started at 9;04 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, 
Alderman Ronald Naylor, and Alderman David Baker. Absent was Alderman Brent Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, 
Norma Guess, City Attorney and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) Mr. Biernacki discussed options regarding 
potential layoffs with IAFF. 

Mr. Biernacki explained potential retiree insurance costs and potential changes. Council 
discussed options on phasing out this subsidy. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) (Released: July 9, 2018) 
Mr. Biernacki discussed property at 315 East Lincoln; neighbor to the east doesn't want to 
purchase entire piece. Mr. Biernacki was given direction to look at property maintenance 
required and report back to Council . 

ADJOURNMENT Aid. Wogen moved to adjourn the closed session of the Regular Meeting; 
seconded by Aid. Simpson. Motion carried on voice vote. Mayor Povlsen declared he closed 
session adjourned at 10:07 p.m. 

STEVE KAPITAN, City Clerk 
Prepared by: DIANE WRIGHT, Deputy City Clerk 

Minutes Approved: March 12, 2012 
Partial Release: July 9, 2018 (Purchase or Lease of Real Property) 
Full Release: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
JULY 27, 2009 

The City Council of DeKalb, Illinois, held a closed session during its Regular meeting on July 27, 
2009 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The 
closed session was called by a majority vote of City Council at the Regular meeting of the same 
day. 

The closed session started at 7:51 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Victor Wogen, Alderman 
Brendon Gallagher, Alderman Ronald Naylor and Alderman David Baker. Absent: Alderman Brent 
Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney, Bruce Harrison, Fire Chief and Steve Kapitan, City Clerk. 

WORKERS COMPENSATION 5 ILCS 120/2 (c) (12): (Released: July 9, 2018) Ms. Didier 
discussed two cases with recommended settlements. Mr. Espiritu also provided an update on a risk 
management pool. 

PERSONNEL 5 ILCS 120/2(c)(1) Mr. Espiritu discussed possibility of Fire Department layoffs. He 
advised that one Fire Fighter resigned prior to possible termination. Further, he said that IAFF may 
file a grievance and this may entail arbitration. Mr. Espiritu asked Council for direction if they want to 
maintain the hiring freeze or hire Fire Fighters. Chief Harrison explained staffing levels, possible 
reduction in services, call backs and overtime. Council gave direction to hire back Fire Fighters. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) Mr. Biernacki stated that the Department is 
managing with the IAFF layoffs. 

SALE OR LEASE OF REAL PROPERTY 5 ILCS 120/2 (c)(6) (Released: July 9, 2018) Options 
were discussed on maintaining or selling the West Lincoln Highway Police Station site. 

Mayor Povlsen requested that the door be opened. 

MOTION: Aid. Naylor moved to extend the meeting past 9:00 p.m.; seconded by Aid. Simpson. 
Motion carried on voice vote. Mayor Povlsen declared the motion passed. 
The door was closed after the Motion. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2 (c)(S) (Released: July 9, 2018) Mr. 
Biernacki discussed property at 315 East Lincoln Highway. Also, he advised that there may be the 
possibility of exchanging land at Annie Glldden and Dresser. 

Mr. Biernacki advised that Mel Witmer seeking easement in order to install a second floor deck over 
Palmer Court which would be attached to the back of Upper Deck Sports Bar. 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
ClTY OF DEKALB 
AUGUST 10, 2009 

The City Council of DeKalb, Illinois, held a closed session August 10, 2009 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed sesston was 
called by a majority vote of City Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:39 p.m. Council members present: Mayor Povlsen, Aid. 
Teresinski , Aid. Wogen, Aid . Gallagher, Aid. Naylor, and Aid. Baker. Absent were: Aid. Simpson 
and Aid. Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Norma 
Guess, City Attorney, Fire Chief Bruce Harrison and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2): Mr. Espiritu reported that staff and the City's 
Labor Attorney recently met with the Firefighter's Union at which time the Union presented their 
proposed minimum staffing plan. Mr. Espiritu explained the IAFF's proposal versus the City's 
counter proposal. Mr. Espiritu stated that there were several offers discussed during the meeting. 
Mr. Espiritu also explained his costing out of the proposal. The Council discussed offers and 
alternatives. Aid. Gallagher reported the public reaction to the Firefighters ad and the flyers they 
had been distributing. 

MOTION: Aid. Wogen moved to recess the closed session until after the Regular meeting; 
seconded by Aid . Gallagher. Motion carried on voice vote. Mayor Povlsen recessed the session 
at 7:03 p.m. 

Mayor Povlsen reconvened the session at 9:37 p.m. 

Discussion continued on the Firefighter's final offer. Consensus was that the offer is not 
acceptable and that Council would like to see a counter offer that returns to a proposal similar to 
the offer that was rejected in June 2009. Chief Harrison reported on the cost of overtime and the 
difficulty in compelling a call-in. Mr. Espiritu summarized the modified June 30, 2009 proposed 
agreement. 

ADJOURNMENT: Aid. Wogen moved to adjourn the closed session; seconded by Aid. Gallagher. 
Motion carried on voice vote. Mayor Povlsen declared the meeting adjourned at 10:10 p.m . 

STEVE KAPITAN, City Clerk 
Prepared by: DIANE WRIGHT, City Clerk 

Minutes Approved: March 12, 2012 
Released: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

August 17, 2009 

The City Council of DeKalb, Il1inois, held a closed session on August 17, 2009 in the DeKalb Municipal 
Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Special City Council Meeting of the same day. 

The closed session started at 8: 13 p.m. Council members present: Mayor Povlsen, Aid. Teresinski, Ald. 
Wogen, Aid. Gallagher, Aid. Naylor, and Ald. Baker, and Aid. Keller. Absent: Aid. Simpson. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Norma 
Guess, City Attorney and Steve Kapitan. City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) 

Mr. Biernacki reviewed the IAFF ratified offer that reflects direction given by the City Council at the 
last closed session meeting. The Council discussed the proposal. 

The Council also briefly discussed the potential for more retirement announcements before September 
5, 2009. 

ADJOURNMENT: 

Ald. Gallagher moved to adjourn the closed session meeting; seconded by Ald. Baker. Motion carried 
on voice vote. Mayor Povlsen declared the closed session adjourned at 8:34 p.m. 

Approved: March 12, 2012 
Released: Joly 9, 2018 

STEVE Clerk 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

Augu.st 24, 2009 

The City Council of DeKalb, Illinois, held a closed session on August 24, 2009 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:51 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. Bertrand Simpson, AJd. Tom Teresinski, Aid. Brendon Gallagher, Aid. Ronald Naylor, Aid. 
David Baker and Ald. Brent Keller. Absent: Aid. Victor Wogen. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bruce Harrison, Fire Chief; and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2): 
Mr. Biernacki called for any questions about the lAFF side letter agreement. 

Mayor Povlsen asked if any retirement letters had been received. Mr. Harrison stated there have 
not been any received as yet, but he expected some based on the incentive of the health care benefit. 

MOTION 
Aid. Gallagher moved to recess the session until after the Regular meeting; seconded by Ald. 
Keller. Motion carried on voice vote. Mayor Povlsen recessed the session at 7:00 p.m. 

Mayor PovJsen reconvened the session at 9:44 p.m. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2 (c)(5) 
Mr. Biemackj reported on the property on Lincoln Highway, and the cost of remediation and 
appraisal at $100,000.00 offer. He also stated that fill would cost $50,000.00. Mr. Goering has 
offered to lease the property instead of the City purchasing the property. Alcl. aylor raised 
questions about the appraisal. 

WORKER'S COMPENSATION 5 ILCS 120/2 {c)(12) 
Ms. Guess reported that Brian Lange is currently out on a Worker's Compensation claim. He has 
offered to retire, either under the regular retirement plan or a duty disability pension. He offered 
to waive disability retirement in ex.change for $70,000.00. Council discussed those options. 

Ald. Teresinski requested a current list of Worker's Compensation claims. 

ADJOURNMENT: 
Aid. Simpson moved to adjourn the closed session; seconded by Aid. Teresinski. Motion carried 
on voice vote. Mayor Povlsen declared the closed session adjourned at 10:14 p.m. 

pproved: March 12, 201 2 
Released: July 9, 2018 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

SEPTEMBER 14, 2009 

The City Council of DeKalb, Jllinois, held a closed session on September 14, 2009 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:24 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. Bertrand Simpson1 Aid. Tom Teresinski, Aid. Victor Wogen, Aid. Brendon Gallagher, Aid. 
Ronald Naylor, Aid. David Baker and Aid. Brent Keller. 

Also present were: Mark Biernacki City Manager; Rudy Espiritu, Assistant City Manager; Dawn 
Didier, Assistant City Attorney; and Steve Kapitan, City Clerk. 

PURCHASE OF REAL PROPERTY S ILCS 120/2 (c)(S) 
Mr. Biernacki explained the purchase of strips of land to connect the existing bike paths. He 
relayed to the City Council that Mr. Roger Chilton is requesting set concrete instead of asphalt and 
is also requesting that he receive a paid fence installed. Mr. Biernacki recommends offering him 
$5,000.00 and suggested that the County may be approached for a share of the cost. Mr. Gallagher 
expressed concern about Mr. Chilton asking for additional money later. 

Ald. Baker suggested that an appraisal be sought; he is concerned about the narrowing bike path. 
Ald. Gallagher also expressed concern about the narrowing bike path. Ms. Didier stated that if the 
City gets an appraisal on condemnation we have to offer it. Mr. Biernacki expressed concern about 
the possible delay in getting stimulus money. 

Mr. Baker requested that an inventory of City owned properties be brought to a future Closed 
Session meeting. 

WORKER'S COMPENSATION 5 ILCS 12012 lc){l2) 
Ms. Didier apprised the Council of a Firefighter/Paramedic who has an injured a shoulder. She 
stated it is a "legitimate work injury." 

ADJOURNMENT 
Ald. Simpson moved to adjourn the closed session; seconded by Ald. Keller. Motion carried on 
voice vote. Mayor Povlsen adjourned the closed session adjourned at 7:04 p.m. 

Approved: March 12 2012 
Released: July 9, 2018 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

SEPTEMBER 28, 2009 

The City Council of DeKalb, Illinois, held a closed session on September 28, 2009 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 8:49 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Aid. Tom Teresinski , Aid. Victor Wogen, Aid. Brendon Gallagher, 
Aid. Ronald Naylor, Aid. David Baker and Aid. Brent Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dawn 
Didier, Assistant City Attorney; and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) 
Phase out of the existing employee's retirement health insurance was discussed. Mr. Biernacki 
presented a chart of options that would have to be negotiated. Council discussed options of cutoffs 
for different levels of service. Aid. Teresinski asked for a more extensive cost analysis. 

MOTION 
Aid. Simpson moved to extend the meeting past 9:00 p.m.; seconded by Aid. Teresinski. Motion 
carried on a 6-1 voice vote with Aid. Baker dissenting. Mayor Povlsen declared the motion passed. 

Aid. Keller asked for contribution dollars on an individual basis. Ms. Didier stated that we must 
take care not to violate the HIPPA laws. Council continued discussion on how many options they 
want the Actuary to analyze. It was suggested to research separation agreements and other data 
to identify the numbers. 

WORKER'S COMPENSATION 5 ILCS 120/2 (c)(12) (Released: July 9, 2018) Mr. Biernacki 
summarized the spreadsheet of claims and potential future payouts. The City has no current 
reserves for Worker's Compensation, he said. 

ADJOURNMENT Aid. Gallagher moved to adjourn the closed session; seconded by Aid. Naylor. 
Motion carried on voice vote. Mayor Povlsen declared the closed session adjourned at 9:31 p.m. 

STEVE KAPITAN, City Clerk 
Prepared by: DIANE WRIGHT, City Clerk 

Minutes Approved: March 12, 2012 
Partial Release: July 9, 2018 (Worker's Compensation) 
Full Release: December 13, 2021 



MINUTES 
CLOSED SESSION OF crrv COUNCIL 

OF THE 
CITY OF DEKALB 

OCTOBER 12, 2009 

The City Council of DeKalb, Illinois, held a closed session on October 12, 2009 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting .of the same day. 

The closed session started at 6:45 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid . Bertrand Simpson, Aid. Tom Teresinski, Aid. Victor Wogen, Aid. Brendon Gallagher, 
Aid . Ronald Naylor, Aid. David Baker, and Aid. Brent Keller. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney, Dawn Didier, Assistant City Attorney; Bruce Harrison, Fire Chief, Bill 
Feithen, Police Chief, Gary Spangler, Lt. Police Chief, Carl Leoni, Lt. Police Chief and Diane 
Wright, Deputy City Clerk. 

PERSONNEL 5 ILCS 120/2 (c){1): 

Chief Feithen showed a video tape of a defendant arrested on October 7, 2009 with Officer 
Sullivan. Lt. Spangler and Leoni described the booking procedure events on the tape in which the 
defendant got out of his handcuffs and destroyed a good portion of the room. The estimated 
damage was $12,000. Officer Sullivan sustained a lump on his head and some abrasions. The 
defendant was subdued with the assistance of two other officers. As a result of this event, Chief 
Feithen advised that two officers will now need to be present in the booking room. 

MOTION 
Aid . Keller moved to recess the session until after the Regular meeting; seconded by Aid. Wogen. 
Motion carried on voice vote. Mayor Povlsen recessed the session at 7:05 p.m. 

Mayor Pov1sen reconvened the session at 8:05 p.m. 

Mr. Biernacki updated Council on a firefighter involved in an off-duty motorcycle accident in which 
he suffered some brain injuries and is currently on FMLA leave. This leave will end October 25 
and he is requesting to return to work. His doctor placed conditions on his returning to work 
including retraining. Also, he said, it is clear the employee is not being released to full regular 
duties and therefore, the City has refused to allow him to return to work because he may not be 
able to meet the standards of employment as a paramedic. Mr. Biernacki added that the City may 
be receiving edited versions of his medical records. An additional issue, he added is that the 
employee's license was suspended for six months due to alcohol. He did receive an exemption 
to allow him to drive his employer's vehicle with restrictions imposed. The City would have to 
monitor these restrictions, he said. 

Mr. Biernacki stated there is the issue of disciplinary action by the City; the Fire Chief has authority 
to suspend up to five days. The City has been in contact with his attorney, Mr. Biernacki said. Mr. 
Biernacki expressed concern that if the City brought him back to work without being aware of the 
extent of his injuries, the City may be liable. However, the City could be sued if it doesn't allow 
him to come back to work. Ms. Guess stated that the City will engage the Labor Attorney and will 
provide the employee with a letter giving the City authorization for his medical records. 

Chief Harrison stated that staff belleves the employee sustained a serious brain injury and will not 



Closed Session of City Council 
October 12, 2009 
Page 2 

be fully healed for two years. Staff further believes that although the City could be sued for not 
allowing him to return to work, the City would be harming the public safety by allowing him to 
return 

Council discussed all options regarding this issue. Ms. Guess explained FMLA, disability and the 
City's potential liability. Chief Harrison advised that the Union was requested to join in the 
employee's defense, but they have not at this time. 

Ms. Guess provided Council with an update of her personal medical condition. She advised that 
she would be out of the office for four weeks comme-ncing October 26. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2}: (Released: July 9, 2018) 

Mr. Biernacki discussed the issue of phasing out employees' retirement health insurance benents 
and effects on bona fide and non-bona fide employees. Mr. Biernacki provided several options 
for Council to consider; all were discussed by Council. 

ADJOURNMENT: 

Aid. Wogen moved to adjourn the closed session; seconded by Aid. Simpson. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 8:52 p.m. 

Approved: March 12, 2012 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 



MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
OCTOBER 26, 2009 

The City Council of DeKaJb, Illinois, held a closed session on October 26, 2009 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular City Council Meeting of the same day. 

The closed session started at 9:30 p.m. Council members present: Mayor Povlsen, Aid. Simpson, 
Aid. Teresinski, Aid. Wogen, Aid. Gallagher, Ald. Naylor, and Ald. Baker and Ald. Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Dawn 
Didier, Assistant City Attorney and Steve Kapitan City Clerk. 

LAND ACQUISITION 5 ILCS 120/2 (c)(S) 
Mr. Biernacki infonned the Council that the DeKalb Public Library is considering the purchase of 
the DeKalb Clinic building. The Library Board would like to work with the City to build on to the 
Senior Center City Hall Annex and the clinic property to develop a City Hall/Library campus, 
allowing for the pol ice station to take over the current City Hall. 

Mr. Biernacki asked for Council direction on working with the Library as well as a partnership 
with Kishwaukee College for a land acquisition. Council consensus was to engage in discuss ion 
with the Library Board. 

SALE OF REAL PROPERTY S ILCS 120/2 (c)(6) 
Council reviewed the list of City owned property that could possibly be sold. Mayor Povlsen 
recommended the Council go through the list to see if there is a viable candidate for sale. 

Council also reviewed a letter from CVS Pharmacy showing interest in buying the police property. 
CVS has offered $1.7M for the property. Mr. Biernacki stated that twelve (12) months remain until 
the Letter of Credit needs to be converted to long term debt. Consensus was to refuse the CVS 
offer. 

PERSONNELS ILCS 120/2 (c)(l) 
Mr. Biernacki apologized for the controversy over hiring Masonry Works; however, he still feels 
it was the right decision as there was no mal-intent. Mayor Povlsen concurred with Mr. Biernacki. 

ADJOURNMENT 
Aid. Keller moved to adjourn the closed session of the Regular Meeting; seconded by A id. Wogen. 
Motion carried on voice vote. Mayor Pov lsen declared he closed session adjourned at 10: 11 p.m. 

Approved: Marcb 12, 2012 
Released: July 9, 2018 

Prepared by: DI Clerk 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 

November 9, 2009 

The City Council of DeKalb Illinois, held a closed session on November 9, 2009 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Ulinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:22 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Ald. Bertrand Simpson, Ald. Tom Teresinski A1d. Brendon Gallagher, Aid. RonaJd Naylor, Aid. 
David Baker, and Aid. Brent Keller. Absent was Aid. Victor Wogen. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Dawn 
Didier, Assistant City Attorney; Joel Maurer, City Engineer; and Steve Kapitan, City Clerk. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2 (c)(S) : 
Mr. Maurer reported on the possjble purchase of a small parcel of property located at Normal Road 
and Dresser Road which is available for $650. The property owner is concerned over who will 
clean snow from the sidewalk; Mr. Maurer reported that the Park District will plow. Negotiations 
are under way with Mr. Roger Chilton over the fence and bike path in front of Mr. Chilton' s 
property. 

PERSONNEL 5 ILCS 120/2 (c)(l): 
Mr. Biernacki reported on a Firefighter who is currently on unpaid leave due to a head injury. He 
also noted that the IAFF Union is grieving the denial of light duty for this individual. City Council 
consensus was to continue the denial. 

COLLECTIVE BARGAINING S ILCS 120/2 (c )(2): 
The Council discussed bona fide and non-bona fide retiree dependent insurance. Mr. Espiritu 
distributed a current Retirement Dependent Costs Chart. He informed the Council that the unions 
suspect a five-year phase out of trus benefit. Council discussed the Chart. 

The question was asked if individual negotiations bad occurred which brought up the five year 
phase out idea; Mr. Espiritu responded negatively. He also noted the possible threat of a grievance 
on the decision to phase-out non-bona fide retirees. Non-bona fide phase out will be presented at 
the November 16, 2009 Council meeting and a decision will be made at the November 23, 2009 
meeting. 

ADJOURNMENT: 
Aid. Gallagher moved to adjourn the c1osed session; seconded by Aid. Teresinski. Motion carried 
on voice vote. Mayor PovJsen declar.ed the closed session adjourned at 6:55 p.m. 

Approved; March 12, 201 2 
Released: July 9, 2018 

ity Clerk 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
November 23, 2009 

The City Council of DeKalb, Illinois, held a closed session on November 23, 2009 in the DeKalb 
Municipal Building, Room 201 , 200 South Fourth Street, DeKaJb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:32 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. Tom Teresinski, Ald. Brendon Gallagher, Aid . Ronald N aylor, Ald. David Baker, and AJd. 
Brent Keller. Absent were Aid. Bertrand Simpson and AJd. Victor Wogen. 

Also present were: Mark Biernacki~ City Manager; Rudy Espiritu, Assistant City Manager; Dawn 
Didier, Assistant City Attorney, Police Chief Bill Feithen, and Steve Kapitan, City Clerk. 

SALE OF REAL PROPERTY 5 ILCS 120/2 k )C6}: 

Mr. Espiritu advised that the Library intends to buy the fo rmer DeKalb Clinic buildings. Council 
discussed potential options for City Hall buildings. They further discussed the City' s obligations 
regarding levy on taxes. 

ADJOURNMENT: 

Aid. Keller moved to adjourn the closed session; seconded by Aid. Naylor. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 6:56 p.m. 

Approved: March 12 201 2 
Released: July 9, 2018 

ity Clerk 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTHE 
CITY OF DEKALB 
November 23, 2009 

The City Council of DeKalb, 111ino.is held a closed session on November 23, 2009 in the DeKalb 
Municipal Building, Room 201,200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting of the same day. 

The closed session started at 11 :15 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. Tom Teresinsk:i Aid. Brendon Gallagher, Aid. Ronald Naylor, Ald. David Baker, and Ald. 
Brent Keller. Absent were Aid. Bertrand Simpson and Aid. Victor Wogen. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu Assistant City Manager; Dawn 
Didier, Assistant City Attorney, and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c){2): 

Mr. Biernacki asked that Council provide considerable direction for discussions with FOP. He 
advised Council that there may be need for future meetings. 

ADJOURNMENT: 

Aid. Teresinski moved to continue the closed session to Tuesday, ovember 24, 2009 at 5:00 p.m.; 
seconded by Aid. Naylor. Motion carried on voice vote. Mayor Povlsen declared the closed session 
adjourned at 11 :25 p.m. 

Approved: March 12, 2012 
Released: July 9, 2018 

Prepared by: DI 

i ity Clerk 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OFTIIE 
CITY OF DEKALB 

NOVEMBER 24, 2009 
(Reconvened from November 23, 2009) 

The City Council of DeKalb, Illinois, held a closed session on November 24 2009 in the DeKalb 
Municipal Building, Room 201,200 South Fm1rth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Regular meeting on November 23, 2009. Council 
continued the Closed Session of November 23, 2009 to November 24, 2009. 

The closed session started at 5:10 p.m. Council members in attendance were: Mayor Kris Pov I sen, 
Ald. Bertrand Simpson, Ald. Tom Teresinski, Ald. Brendon Gallagher, Aid. Ronald Naylor, Ald. 
David Baker, and Aid Brent Keller. Absent was Aid. Victor Wogen. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Dawn 
Didier, Assistant City Attorney, and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2}: 

Mr. Biernacki provided Council with a handout describing possible reductions in retiree benefits. 
Mr. Espiritu explained differences in bona fide and non-bona fide proposals. Council discussed 
the possibility of phasing out retiree health insurance benefits and establishing a plan pending the 
collective bargaining agreements. Mr. Biernacki explained options in approaching negotiations. 

ADJOURNMENT: 

Aid. Gallagher moved to adjourn the closed session; seconded by Aid. Keller. Motion carried on 
voice vote. Mayor Pov lsen declared the closed session adjourned at 6: 19 p.m. 

Approved: Marcb 12, 2012 
Released: July 9, 2018 
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MINUTES 
CLOSED SESSION OF CITY COUNCIL 

OF THE 
CITY OF DEKALB 

DECEMBER 14. 2009 

The City Council of DeKalb, Illinois, held a closed session on December 14, 2009 in the DeKalb 
Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:36 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Aid. Tom Teresinski, Aid. Brendon Gallagher, Aid. Ronald 
Naylor, Aid . David Baker, and Aid. Brent Keller. Absent was Aid . Victor Wogen. 

Also present were: Mark Biernacki , City Manager; Rudy Espiritu, Assistant City Manager; Norma 
Guess, City Attorney; Bruce Harrison, Fire Chief; and Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2 (c)(1l: 
Mr. Biernacki advised Council that Fire Fighter Travis was involved in an off-duty motorcycle 
accident. He ls currently on leave without salary and benefits. Chief Harrison added that he is 
seeking light duty. Ms. Guess stated that Mr. Travis has a suspended license wrth an interlock on 
his personal vehicle. Staff recommends continuing him on unpaid administrative leave, and he 
has filed a grievance on this decision. 

Ms. Guess stated that the City's request for medical records has gone unanswered since August. 
She added that the City needs the medical records before any consideration for termination. 

PENDING LITIGATION 5 ILCS 120/2(cl(11 ): (Released: July 9, 2018) 
Ms. Guess related an incident with Sean Harold, son of Nick Herald and described an incident 
with South Elgin Police who searched with permission of the grandmother residing at home. The 
City of DeKalb's Police stood by while South Elgin Police found weapons and bomb materials. 
Mr. Harold asserts that not all weapons were returned. 

Ms. Guess advised Council that the trial is scheduled next week on Fire Fighter Ertl's termination 
from thirteen (13) years ago. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c}{2): (Released: July 9, 2018) 
Mr. Biernacki requested that Council provide direction in approaching negotiations with FOP and 
asked if they would like a meeting scheduled with FOP representation. Aid . Baker stated his focus 
is to cut costs while keeping as many employees as possible. 

ADJOURNMENT: 

Aid. Teresinski moved to adjourn the closed session; seconded by Aid. Naylor. Motion carried on 
voice vote. Mayor Povlsen declared the ·closed session adjourned at 6:59 p,m. 

Approveo: March 12, 2012 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 

ity Clerk 

Prepared by: · ity Clerk 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

JANUARY 11, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on Monday January 11 , 2010 in the DeKalb Municipal Building, Room 
201, 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:38 p.m. Present: Mayor Povlsen, Alderman Simpson, 
Alderman Teresinski, Alderman Gallagher, Alderman Naylor, Alderman Baker and 
Alderman Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney, Bruce Harrison, Fire Chief and Steve Kapitan, 
City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(2} (Released: July 8, 2019) 

Mr. Biernacki apprised Council of a Fire Fighter who was involved in an off-duty 
motorcycle accident. Chief Harrison added that he suffered a traumatic head injury; light 
duty is not an option. Ms. Guess stated that if the City could consider an examination by 
a doctor provided by the City to determine his capacity to return to work. If he is deemed 
incapable, she added, the City should terminate him. Also, she said, his unpaid leave 
expires January 23. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c}(2) (Released: July 9, 2018) 

Mr. Espiritu outlined the status of negotiations with AFSCME. 

ADJOURNMENT 

Alderman Simpson moved to adjourn the closed session of the Committee of the Whole 
Meeting; seconded by Alderman Baker. Motion carried on voice vote. The closed 
session adjourned at 6:50 p.m. 

Approved: March 26, 2012 
Partial Release: July 9 ,. 2018 
Full Release: July 8, 2019 
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MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

JANUARY 11, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday January 11, 2010 in the DeKalb Municipal Building, Room 201 , 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Regular Meeting of the same day. 

The closed session started at 7:44 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Gallagher, Aid. Naylor, Aid. Baker and Aid. Keller . 

. 
Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney, Dawn Didier, Assistant City Attorney, Bruce 
Harrison, Fire Chief and Steve Kapitan, City Clerk. 

LANO ACQUISITION 120/2(c(11) 

Mr. Biernacki discussed the possible acquisition of the old DeKalb Clinic buildings by 
the Library. Council discussed the potential of those buildings and the Annex buildings 
as it relates to relocation of the Police Station and City Hall renovations. Also discussed 
was the issue of keeping the Library in the downtown area or expandinJJ elsewhere. Aid. 
Teresinski suggested that the City assess the financial impact on TIF before any 
decisions are made. 

WORKER'S COMPENSATION 5 ILCS 120/2(c)(12) 

Ms. Didier provided a report on a Street Department employee with an injured shoulder; 
$40,000 settlement is recommended. Consensus of Council was to offer the low-end 
recommendation. Ms. Didier gave an update to Council on a telecommunicator's claim. 
She stated that the arbitrator ruled in favor of the employee for a $95,000 settlement. 
Council provided direction to continue with an appeal. · 

PENDING LITIGATION 5 ILCS 120/2(c)(11) 

Ms. Guess advised Council that a ruling is due on the Ertl case by the end of January 
on the City's motion. She predicted the judge will rule for a $150,000 settlement. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Regular Meeting; seconded 
by Aid. Naylor. Motion carried on voice vote. The closed session adjourned at 8:38 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
CLOSED SESSION OF CITY COUNCIL 

JANUARY 25, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday January 25, 201 0 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at 
the Regular Meeting of the same day. 

The closed session started at 9:06 p.m. Present: Mayor Povlsen, Aid. Teresinski, Aid. 
Gallagher, Aid. Naylor, and Aid. Baker. Absent were Aid. Simpson and Aid. Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, 
Norma Guess, City Attorney, Rick Monas, Public Works Director and Steve Kapitan, City 
Clerk. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) 
Mr. Monas discussed the DeKalb Clinic complex as a possibility for City buildings. Mr. 
Biernacki presented options for Council consideration : 1) build an extension on the existing 
City Hall building; 2) use a (Shodeen) West Lincoln plan for a building with City 
Administration on the upper level of a multi-story commercial building. Council discussed 
options along with relocation of the Police Station. 

SALE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(6) 

Mr. Biernacki reviewed City-owned properties as potential candidates for development. 
Council discussed the properties and options. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Espiritu provided a draft proposal regarding FOP. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Committee of the Whole Meeting; 
seconded by Aid. Naylor. Motion carried on voice vote. The closed session adjourned at 
10:14 p.m. 

Approved: March 26, 2012 
Released: July 9, 201 B 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

FEBRUARY 8, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on Monday February 8, 2010 in the DeKalb Municipal Building , Room 
201, 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:09 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Ald. Gallagher, Aid. Naylor, Aid. Baker and Aid. Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney, Bruce Harrison, Fire Chief and Steve Kapitan , 
City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 8, 2019) 

Mr. Biernacki and Ms. Guess provided an overview of Fire Fighter Carr who is on 
unpaid leave. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July 9, 2018) 

Mr. Espiritu reported on the status of negotiations with FOP. Mr. Biernacki discussed 
potential negotiations regarding health insurance and effects on the City's budget. 

ADJOURNMENT 

Aid. Naylor moved to adjourn the closed session of the Committee of the Whole 
Meeting; seconded by Aid. Gallagher. Motion carried on voice vote. The closed session 
adjourned at 6:54 p.m. 

Approved: March 26, 2012 
Partial Release: July 91 2018 
Full Release: July 8, 2019 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

FEBRUARY 22, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on Monday February 22, 2010 in the DeKalb Municipal Building, Room 
201, 200 South Fourth Street, DeKalb, Illinois.The closed session was called by a 
majority vote of City Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:03 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinslci, AJd. Verbic, Aid. Gallagher, Aid. Naylor, Aid. Baker (arrived at 6: 12 p.m.} and 
Aid. Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney, Ted Kozinskj, Comptroller/Treasurer and Steve 
Kapitan, City Clerk. 

LAND ACQUISITION 5 'ILCS 120/2(c)(5) 

Mr. Biernacki provided Council with options regarding the relocation of the Police 
Station and possible City Hall renovation. 

Aid. Baker arrived at 6:12 p.m. 

Also discussed was the possible acquisition by the Library of the former DeKalb Clinic 
site. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Biernacki outlined the budget projections and alternatives for balancing the budget 
as it relates to possible layoffs. Mr. Kozinski explained the debt financing of the 
Voluntary Reduction in Force and Reduction in Force programs. He noted that the term 
for the bond covering these costs would be 10-12 years but would place the City in a 
deficit of $800,000 this year. 

ADJOURNMENT: 

Aid. Teresinski moved to adjourn the closed session of the Committee of the Whole 
Meeting; seconded by Aid. Naylor. Motion carried on voice vote. The closed session 
adjourned at 6:55 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

FEBRUARY 22, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday February 22, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at 
the Regular Meeting of the same day. 

The closed session started at 8:15 p.m. Present: Mayor Povlsen , Aid. Simpson, Aid. 
Teresinski, Aid. Verble, Aid. Gallagher, Aid. Naylor, Aid. Baker and Aid. Keller. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, 
Norma Guess, City Attorney, Ted Kozinski, Comptroller/Treasurer and Steve Kapitan, City 
Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Discussion continued from Closed Session during Committee of the Whole Meeting regarding 
Voluntary Reduction in Force and Reduction in Force. Mr. Kozinski explained a handout 
outlining potential costs to the City. He noted that pension costs to the City are increasing 
10% each year. Council discussed options along with a 12% wage cut for all staff. 

MOTION TO EXTEND MEETING 

At 8:55 p.m., Aid. Baker moved to extend the meeting past 9:00 p.m.; seconded by Aid. 
Naylor. Motion carried on voice vote . Mayor Povlsen declared the motion passed. 

Mayor Povlsen called for a recess at 8:55 p.m. The meeting reconvened at 9:00 p.m. 

PERSONNEL 5 ILCS 120/2(c)(1) (Continued) 

Council continued discussion on layoffs along with potential organizational consequences. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Regular Meeting; seconded by Aid . 
Gallagher. Motion carried on voice vote. The closed session adjourned at 9:39 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 

DIANE K . .......... ,~,..... v....,O!IN"c.v City Clerk 
(f City Clerk) 
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MINUTES 
CITY OF DEKALB 

SPECIAL 
CLOSED SESSION OF CITY COUNCIL 

MARCH 1, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Special Meeting on 
Monday March 1, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Special Meeting of the same day. 

The closed session started at 7:06 p.m. Present: Mayor Povlsen, Aid. Teresinski, Aid. 
Verbic, AJd. Gallagher, Aid. Naylor, Aid. Baker and Aid. Keller. Absent was Aid. 
Simpson. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney. Ted Kozinski, Comptroller/Treasurer and Steve 
Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Biernacki discussed Tier One vs. Tier Two regarding possible layoffs. He noted that 
Police and Fire are in Tier Two with no possible layoffs. Aid. Teresinski commented that 
the City's structural deficit hasn't been addressed and Council needs to attend to this for 
the future. Council asked for further clarification regarding employees that may be laid 
off. Mr. Biernacki replied that all employees are being considered, with the exception 
now of Police and Fire; AFSCME and Management will be considered first. 

Mr. Biernacki discussed reduction in hours for AFSCME which would only reduce the 
number of employees affected by RIF. Aid. Teresinski stated that reducing hours 
doesn't address restructuring. 

Mr. Kozinski handed out a summary of potential RIF; Council discussed the options. 
Additionally, Mr. Kozinski offered a debt refinancing option to restructure the current 
debt to twenty years and build a Police Station. 

ADJOURNMENT 

Aid. Naylor moved to adjourn the closed session of the Special Meeting; seconded by 
Aid. Gallagher. Motion carried on voice vote. The closed session adjourned at 8:57 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 

DIANE K. W _ ity Clerk 
(for E Clerk) 
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MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

MARCH 8, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday, March 8, 2010 in the DeKalb Municipal Building, Room 201, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Regular Meeting of the same day. 

The closed session started at 7:58 p.m. Present: Mayor PovJsen, Aid. Teresinski, Aid. 
Verbic, Aid. Gallagher, Aid. Naylor, Aid. Baker and Aid. Kammes. Absent was Aid. 
Simpson. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney, Ted Kozinski, Comptrollerrrreasurer Joel 
Maurer, City Engineer, Sue Guio, CDBG Coordinator and Steve Kapitan, City Clerk. 

LAND ACQUISITION ILCS 120/2(c)(5) (Released: July 9, 2018) 

Mr. Biernacki referred to an appraisal of $820,000 regarding buy-out of properties in the 
flood area. He advised that one owner has opted out of the buy-out. Council consensus 
was to approve the buy-out and to note the non-participation of the owner who chose to 
opt out for information in future buy-outs. 

Ms. Guio left the room. 

Mr. Biernacki apprised Council of some requests made by Roger Chilton on his 
property. After discussion, consensus of Council was to make a final offer; then pursue 
eminent domain. 

PERSONNEL 6 ILCS 120/2(c)(1) 

Mr. Kozinski explained the new handout on Voluntary Reduction in Force (VRI) and 
Reduction in Force (RIF) . Council discussed the issue of paying AFSCME employees 
for six months after being laid off and possible criticism. Mr. Biernacki stated that there 
is the possibility that some employees who are voluntarily leaving could stay on for 
some time to assist with the reorganization; he added that those laid off would not be 
staying on. 

MOTION 

At 8:52 p.m. Aid. Teresinski moved to extend the meeting past 9:00 p.m. Motion carried 
on voice vote. Mayor Povlsen declared the motion passed 



Closed Session of City Council Minutes 
Regular Meetlng 

March 8, 201 0 
Page2 of 2 

Mr. Biernacki summarized for Council the dates for implementation of the VRI/RIF. He 
added that he will advise the few management staff affected that if they do not take the 
VRI, they wiil be part of the RiF. Councii agreed on the VRliRIF implementation. 

IMMINENT LITIGATION 5 ILCS 120/2(c)(11) 

Ms. Guess advised Council that Mr. Ertl will be placed on administrative leave 
immediately upon his return to the City. Mr. Biernacki advised Council that the Fire 
Fighter who passed the neurological test will return to restricted duty. He added that 
after two weeks the City will invoke "discipline" with random testing. 

Mr. Biernacki advised Council that a newly hired Fire Fighter experienced a seizure off­
duty. He added that testing will be performed to determine the severity, and if he can 
return to work. 

Mr. Biernacki stated that the rehired Fire Fighter per contract side letter has now quit. 
Staffs position is that not replacing him falls under the attrition policy. 

Mr. Biernacki advised Council that a Public Works employee (water meter reader) was 
arrested for shoplifting. He is on administrative leave (using vacation time). Ms. Guess 
explained the option to terminate him because of the concern of placing him inside 
citizens' homes and businesses. 

Mr. Biernacki advised that Larry Thomas of Public Works was arrested for a DUI. He 
must maintain his CDL license in order to perform his job. He faces a minimum of a 
one-year suspended license. Staff is considering termination. However, he is close to 
retirement and he could be placed in a position at the Airport (not requiring a CDL 
license), Mr. Biernacki added. 

Mayor Povlsen stated that Mr. Biernacki's evaluation forms are complete and returned 
to Human Resources. 

ADJOURNMENT 

Aid. Naylor moved to adjourn the closed session of the Regular Meeting; seconded by 
Aid. Verbic. Motion carried on voice vote. The closed session adjourned at 9:52 p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

MARCH 22, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday March 22, 2010 in the DeKalb Municipal Building, Room 201, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Regular Meeting of the same day. 

The closed session started at 8:27 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid. Gallagher, Aid. Naylor, Aid. Baker and Aid. Kammes. 

Also present were: Mark Biernacki, City Manager, Norma Guess, City Attorney, Ted 
Kozinski, Comptroller/Treasurer and Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Kozinski explained the cost comparisons with VSP and RIF. 

MOTION TO EXTEND MEETING 

At 8:52 p.m., Aid . Simpson moved to extend the meeting past 9:00 p.m.; seconded by 
Aid . Baker. Motion carried on voice vote. Mayor Povlsen declared the motion passed. 

At 9:00 p.m. , Mr. Kozinski left the meeting. 

PERSONNEL 5 ILCS 120/2(c)(1) (Continued) 

Mr. Biernacki described suggested changes to Chapter 3 employees. He noted that 
revisions would include insurance deductibles with the plan structured to be consistent 
with the EPI Report (which is based on comparable cities). Council asked Mr. Biernacki 
to look at comparable cities' health insurance plans. Mr. Biernacki asked Council to 
consider a one-year deferral of raising the employees' premiums from 15% to 20%. 
Council discussed this but came to no consensus. Council further discussed the 
possibility of phasing out insurance coverage for retirees. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Regular Meeting; seconded 
by Aid . Kammes. Moti9n carried on voice vote. The closed session adjourned at 9:51 
p.m. 

Approved: March 26, 2012 
Released: July 8, 2019 



MINUTES 
CITY OF DEKALB 

SPECIAL 
CLOSED SESSION OF CITY COUNCIL 

APRIL 5, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Special Meeting on 
Tuesday, April 5, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Special Meeting of the same day. 

The closed session started at 5:53 p.m. Present: Mayor Povlsen, Aid. Simpson (arrived 
at 5:54 p.m.), Aid. Teresinskl, Aid. Verbic, Aid. Gallagher, Aid. Naylor, Aid. 'Baker, and 
Aid. Kammes. 

Also present were: Mark Biernacki, City Manager, Norma Guess, City Attorney, and 
Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120l2(c)(1) 

Mr. Biernacki's evaluation was discussed. Mr. Biernacki addressed Council regarding 
the scores received on hi-s evaluation. He noted that there are areas that are inaccurate 
and asked why he was scored lower than last year. 

Mr. Biernacki left the room at 5:59 p.m. 

Aid. Baker stated that Ms. Guess should leave the room also. Ms. Guess stated that as 
the City Attorney, she would remain . 

Items discussed were that Council is not given adequate time to evaluate material and 
concern was raised about lack of communication. Additionally, it was stated that 
projects submitted to Washington was done without Council input. Concern was raised 
that Mr. Biernacki may be an advocate for the staff rather than the City. Aid. Gallagher 
suggested that Council receive weekly e-mail updates. Additionally, it was mentioned 
that Council receive more advance notice and updates on projects. 

Discussion was brought up regarding termination of Mr. Biernacki's contract. Mayor 
Povlsen stated that unless there is a consensus for termination, the issue is not 
appropriate at this time. 

Ms. Guess left the room to retrieve Mr. Biernacki's contract and returned at 6:32 p.m. 

Aid. Gallagher suggested another review in six months and consideration in one year 
regarding Mr. Biernacki's retention. 

Aid. Baker stated that the Reduction in Force (RIF) should have been done last year. 



Closed Session of City Council Minutes 
Special Meeting 

April 5, 2010 
Page 2 of 2 

Aid. im son n te that oun i! 3 r ed o Mr_ Bi rnacki's re omm ndati ns regardin 
implementation of certain items on the EPI ieport, and Coundl was not "tricked." 

Council commented that Mr. Biernacki needs to get out in the departments rather than 
relying entirely on department heads. 

Mr. Biernacki returned to the meeting at 7:07 p.m. 

Mr. Biernacki responded to Council comments on his evaluation and stated that other 
communities in similar circumstances also enacted a Voluntary Separation Program 
(VSP). 

Communication issues were discussed. Mr. Biernacki expressed concern about 
receiving clear direction from Council. He added that Council should give management 
flexibility to negotiate deals based on the strategic goals. 

Mr. Biernacki asked Council to remove certain items if there is not a majority since his 
evaluation can be requested through a FOIA. 

ADJOURNMENT 

Id. Simpson moved to adjourn the closed session cf the Special Meeting; seconde<t by 
Aid. Naylor. Motion carried on voice vote . The closed session adjourned at 8:04 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

APRIL 12, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on Monday April 12, 2010 in the DeKalb Municipal Building, Room 201, 
200 South Fourth Street, DeKalb, Illinois. The closed session was called by a majority 
vote of City Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:23 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid. Gallagher, Aid. Baker and Aid . Kammes. Absent was Aid . 
Naylor. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney, Rick Monas, Public Works Director, Tom 
Cleveland, Assistant Public Works Director- Airport and Steve Kapitan, City Clerk. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) (Released: July 9, 2018) 

Mr. Cleveland explained to Council a potential residential property acquisition at the 
Airport. Council discussed the purchase along with renting the property back to the 
seller. 

Mr. Cleveland and Mr. Monas left the meeting at 6:32 p.m. 

COLLECTIVE :BARGAINING 5 ILCS 120/2(c)(2) (Released: July 8, 2019) 

Co_uncil discussed potential negotiations with FOP. Mr. Biernacki suggested that 
Council may wish to settle with management prior to any arbitration with FOP. 
Additionally, Council discussed insurance costs with regard to negotiations. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Committee of the Whole 
Meeting; seconded by Aid. Kammes. Motion carried on voice vote. The closed session 
adjourned at 6:56 p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 



MINUTES 
CITY OF DEKALB 

SPECIAL 
CLOSED SESSION OF CITY COUNCIL 

MAY 3, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Special Meeting on 
May 3, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Special Meeting of the same day. 

The closed session started at 7:22 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid. Gallagher , Aid. Naylor, Aid. Baker and Aid. Kammes. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager. Norma Guess, City Attorney, and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)2) 

Mr. Biernacki updated Council on the Voluntary Separation Program (VSP) status. He 
added that Rick Monas, Public Works Director has decided to choose the VSP. Mr. 
Biernacki recommended that the Public Works Director position be maintained and 
added that Mr. Monas has agreed to stay on until his replacement is hired. Council 
agreed with Mr. Biernacki. 

Mr. Biernacki provided an update of other positions: The IT Director took the VSP and 
his position will be replaced internally; the Assistant IT Director and one IT Technician 
will be part of the Reduction in Force (RIF), Mr. Biernacki advised Council that GIS may 
need to be outsourced and the Engineering Division is down to two staff persons. The 
Building Inspectors are reduced from five to three and two Account Techs will be part of 
the RIF. There are a total of eight Office Associates and three management employees 
who will be part of the RIF, he said. Mr. Biernacki discussed two positions in the 
reorganization: Planning and Economic Development Manager, Finance/Purchasing 
Manager. 

Mr. Biernacki stated that there will be 25 net separations which equal a 12% wage 
reduction across the board. Council discussed Police staffing levels. Additionally, they 
discussed the Economic Development Manager's position and stated that the City 
needs to examine its layers of requirements that have discouraged developers. Also, 
Council discussed combining the Water and Streets Divisions and combining Building 
and Engineering. 

Mr. Biernacki discussed a three-tier plan option for insurance during negotiations. Also, 
he said, the Labor Consultant advised that the City should let FOP make the first offer 
and added that the list of ''cuts" is aggressive. 



RNM NT 
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Aid. Baker moved to adjourn the closed session of the Special Meeting; seconded by 
Aid. Teresinski. Motion carried on voice vote. The closed session adjourned at 8:53 
p.m. 

Approved~ March 26, 2012 
Released: July 9, 2018 
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MINUTES 
CITY OF DEKALB 

SPECIAL 
CLOSED SESSION OF CITY COUNCIL 

MAY 4, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Special Meeting on 
May 4, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majolity vote of City Council at the 
Special Meeting of the same day. 

The closed session started at 7:29 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid. Gallagher , Aid. Naylor, Aid. Baker and Aid. Kammes. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager. Norma Guess, City Attorney, Bill Feithen, Police Chief, and Steve Kapitan, 
City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Biernacki discussed layoffs following the Voluntary Separation Program {VSP). 
Additionally, he addressed Police staffing. Chief Feithen noted that a Community 
Service Officer was not earlier replaced. He asked that six full-time be hired (2.5 
employees in Phase I and 3.5 employees in Phase II). Mr. Biernacki stated that a 
Reduction in Force (RIF) may need to take place elsewhere in order to add Police 
Officers. He noted that the Streets and Water Divisions may be an option. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Negotiating options for FOP were discussed. Council discussed reduction of 
management staffing in Police and Fire for consideration. 

Chief Feithen left the meeting at 8: 12 p.m. 

PERSONNEL 5 ILCS 120/2(c){1) 

Council discussed restructuring and the consensus was to keep the Economic 
Development Director as a possibility but consider this at mid-year. Additionally, they 
agreed to add two staff persons to RIF from Street and Water and hire two Police 
Officers in June. 

Council discussed phase-out of existing employees' retirement health benefits. Mr. 
Biernacki provided a chart and stated that rolling out a phase-out with management first 
allows for credibility going into labor negotiations. 



IMMINENT LITIGATION 5 ILCS 120/2(c (11) 

Closed Ses ion of City Council Minutes 
Special Meeting 

May 4, 2010 
Page 2 of 2 

Mr. Biernacki noted that efflorescence is not a defect in bricks and the problem appears 
to be in the salting practices. He added that a sealer may solve the problem at a cost of 
$9,000. He discussed looking at the Hitchcock Group for liability on this or another 
responsible party. 

ADJOURNMENT 

Aid. Kammes moved to adjourn the closed session of the Special Meeting; seconded by 
Aid. Teresinski. Motion carried on voice vote. The closed session adjourned at 9:05 
p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 
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MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

MAY 10, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday, May 10, 201 o in the DeKalb Municipal Building, Room 201, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Regular Meeting of the same day. 

The closed session started at 9:44 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid. Gallagher, Aid. Naylor, Aid. Baker and Aid . Kammes. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu , Assistant City 
Manager. Norma Guess, City Attorney, Bruce Harrison, Fire Chief, and Steve Kapitan, 
City Clerk. 

PERSON_NEL 5 ILCS 1~0/2(c)(1) 

Ms. Guess stated that she asked for an affirmation of termination from the Board of 
Police and Fire regarding Mr. Ertl. Additionally, she advised that the City was served 
with a Temporary Restraining Order before he was hired back citing that the time has 
expired. She provided Council with the process that the TRO was issued. 

Chief Harrison left the room at 9:49 p.m. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Biernacki advised that he met with AFSCME employees and shared the layoff lists. 
He noted that the AFSCME attorney was surprised that the City would pay employees 
for six months after the layoffs. 

LAND ACQUISITION 5 ILCS 120/2(c)(5) 

Mr. Biernacki discussed the possible land swap at Dresser and Annie Glidden. Also, he 
stated that there may be a potential facade from the Goehrings for a 20 ft land 
easement. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Regular Meeting; seconded 
by Aid. Baker. Motion carried on voice vote. The closed session adjourned at 10:28 p.m. 

Approved: March 261 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

MAY24, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on Monday May 24, 2010 in the DeKalb Municipal Building, Room 201 , 
200 South Fourth Street, DeKalb, Illinois. The closed session was called by a majority 
vote of City Council at the Committee of the Whole Meeting of the same day. 

Present: Mayor Povlsen, Aid. Simpson, Aid. Teresinski, Aid. Verbic, Aid. Gallagher, 
Aid. Naylor, Aid. Baker and Aid. Kammes 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City 
Manager, Norma Guess, City Attorney and Diane Wright, Deputy City Clerk 

PERSONNEL 5 ILCS 120/2(c)(2) 

Mr. Biernacki stated that creating a 3-tier plan for management and developing a 
system to phase out retirees' health insurance premiums is taking quite a bit of time. He 
realized it is the desire of Council to get it done prior to other negotiations. Mr. Biernacki 
advised that at the June 14 meeting he will have the management pay plan on the 
agenda which will include the EPI recommendations. 

Mr. Biernacki next discussed restructuring debt. Since the City isn't getting agreement 
to salary cuts, there may be off 25-30 people affected by layoffs. The payouts will come 
to $1.2-$1.3 million, he said. If the City stretches the GO debt out, we can forego $1.4 
million and pay the payouts, he said. He said he is still proceeding with that and wants 
to make sure everyone is on board since he will bring the item back to council with the 
revised budget. 

COLLECTIVE. BARGAINING 5 ILCS 120/2 (c)(2) 

Mr. Espiritu outlined the status of negotiations with AFSCME. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Committee of the Whole 
Meeting; seconded by Aid. Baker. Motion carried on voice vote. The closed session 
adjourned at 6:50 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

JUNE 14, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on Monday, June 14, 2010 in the DeKalb Municipal Building, Room 201 , 
200 South Fourth Street, DeKalb, Illinois. The closed session was called by a majority 
vote of City Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:39 p.m. Present: Mayor Povlsen, Aid. Teresinski, Aid. 
Verbic, Aid. Gallagher, Aid. Naylor, Aid. Baker and Aid. Kammes. Absent was Aid . 
Simpson. 

Also present were: Mark Biernacki, City Manager, Norma Guess, City Attorney, and 
Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Biernacki updated Council on the Reduction in Force (RIF). Mr. Espiritu pointed out 
that the figures for personnel in the budget did not include retirements. Mr. Biernacki 
discussed support staff for the City who were part of the RIF. He stated that one Senior 
Office Associate was not affected by RIF and will move to the Police Department from 
Water. The other eight who were affected by RI F can bid on three confidential 
administrative office positions. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Biernacki advised Council that management expects FOP's demands at a meeting 
this Thursday. 

ADJOURNMENT 

Aid. Teresinski moved to adjourn the closed session of the Committee of the Whole 
Meeting; seconded by Aid. Naylor. Motion carried on voice vote . The closed session 
adjourned at 6:59 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 
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MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

JUNE 14, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday, June 14, 2010 in the DeKalb Municipal Building, Room 201, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Regular Meeting of the same day. 

The closed session started at 10:27 p.m. Present: Mayor Povlsen, Aid. Teresinski, Aid . 
Verbic, Aid. Gallagher, Aid. Naylor. Aid . Baker and Aid. Kammes. Absent was Aid . 
Simpson. 

Also present were: Mark Biernacki, City Manager, Norma Guess, City Attorney, Bill 
Feithen, Police Chief, and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Biernacki advised Council that negotiations with FOP will include additional steps in 
each level for merit increases with each step being reduced in the pay scale. Ms,. Guess 
cautioned Council that going to an arbitrator will realistically take seven months. 

Chief Feithen left the room. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Biernacki asked Council to consider whether he can perform as the City Manager 
and the Economic Development Director and do both jobs well for an entire year. 

Mr. Biernacki discussed termination of two Water Division employees who have used a 
City truck over one year to collect items that they then refurbished. He added that the 
Union as threatened to arbitrate. 

Mr. Biernacki discussed the phase-out program for insurance for retirees. 

ADJOURNMENT 

Aid. Baker moved to adjourn the closed session of the Regular Meeting; seconded by 
Aid. Kammes. Motion carried on voice vote. The closed session adjourned at 10:55 p.m. 

Approved : March 26, 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

JUNE 281 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on June 28, 2010 in the DeKalb Municipal Building, Room 201, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:35 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Pam 
Verbic, Alderman Brendon Gallagher, Alderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma Guess, City Attorney; Bill Feithen, Police Chief and Steve Kapitan, 
City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Espiritu advised that management met informally with FOP and asked for 
comparable cities regarding benefits. Discussion ensued regarding potential proposals. 
Mr. Biernacki advised that staff has been tracking arbitration rulings. Aid. Teresinski 
suggested that a reasonable offer be presented, and if not agreed upon, arbitration may 
be necessary. Ms. Guess advised that the arbitrator will decide between the two offers 
at impasse. Aid. Naylor referred to the EPI report which recommends removing the 
lieutenants from the bargaining. 

At 6:52 p.m., Chief Feithen left the meeting. 

PENDING LITIGATION 5 ILCS 120/2(c)(11) (Released: July 9, 2018) 

Ms. Guess advised that the Ertl case has been continued in court due to the absence of 
the judge. 

SALE OR LEASE OF REAL PROPERTY OWNED BY THE PUBLIC BODY 5 JLCS 
120/2(c)(6) (Released: July 9, 2018) 

Mr. Biernacki advised that the Park District requests that the City transfer property at 
Hopkins as the deed restricts its use for recreation. Aid. Baker suggested holding the 
property for Dresser. Aid. Gallagher suggested maintaining the floodplain property in 
exchange for the land. 



ADJOURNMENT 

Closed Session of City Council Minutes 
Committee of the Whole 

June 28, 2010 
Page 2 of2 

Aid. Simpson moved to adjourn the closed session of the Committee of the VVhole; 
seconded by Aid. Naylor. Motion carried on voice vote. The closed session adjourned at 
7:00 p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

JULY 12, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on July 12, 2010 in the DeKalb Municipal Building, Room 201 , 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:33 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Pam 
Verbic, Alderman Brendon Gallagher. Alderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma Guess, City Attorney; Joel Maurer, City Engineer and Steve Kapitan, 
City Clerk. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) (Released: July 9, 2018) 

Mr. Maurer advised that this would apply to a permanent easement for drainage for the 
Peace Road widening. Council discussed the appraisal for the easement. Aid. Naylor 
suggested that it should be a lesser amount. Mr. Maurer clarified that $420,000 would 
be for the City's share of the cost for construction . 

Mr. Maurer left the meeting at 6:41 p.m. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July B, 2019) 

Mr. Espiritu distributed the latest three-year FOP proposal and compared it to amount 
budgeted for FY 2011 . Based on comps, he said, the City's proposal is realisticJ and 
management expects a 2-3% increase. Aid. Teresinski noted that pension costs should 
be included in the numbers. Aid. Gallagher said he preferred a one-year contract. Mr. 
Biernacki stated that if a one-year contract is offered, it will end up being longer than 
one year due to the negotiation process. Aid. Verbic suggested that the City work on 
other plan designs and added she also preferred a one-year contract. Aid. Baker asked 
about proposing a 10% cut. Mr. Espiritu replied that would immediately go into 
arbitration. 

ADJOURNMENT 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: July B, 2019 



MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

JULY 12, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday, July 12, 2010 in the DeKalb Municipal Building, Room 201, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Regular Meeting of the same day. 

The closed session started at 10:27 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid. Gallagher, Aid. Naylor, Aid. Baker and Aid. Kammes. 

Also present were: Mark Biernacki, City Manager, Norma Guess, City Attorney, and 
Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Biernacki discussed AFSCME issues for discussion with Council. 

SALE OF REAL PROPERTY 5 ILCS 120/2(c)(6) 

Mr. Biernacki discussed the handout regarding the possibility of purchasing land with 
the option of remodeling City Hall. Council also discussed the Police Station needs 

ADJOURNMENT 

Aid. Teresinski moved to adjourn the closed session of the Regular Meeting; seconded 
by Aid. Naylor. Motion carried on voice vote. The closed session adjourned at 11 :00 
p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

JULY 26, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on July 26, 2010 in the DeKalb Municipal Building, Room 201, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:13 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Brendon Gallagher, Alderman 
Ronald Naylor, Alderman David Baker and Alderman Lisa Kammes. Absent were 
Alderman Tom Teresinski and Alderman Pam Verbic. 

Also present were: Mark Biernacki, City Manager; Norma Guess, City Attorney; Dawn 
Didier, Assistant City Attorney, and Steve Kapitan, City Clerk. 

WORKERS COMPENSATION 5 ILCS 120/2(c)(12) 

Ms. Didier presented several claims to Council. Ms. Guess added documentation 
procedures have been implemented. Also, s'he said , the City challenges the claims and 
she believes they are non-compensatory. She added that 80% could be offered. 
Further, discussion followed regarding a firefighter/paramedic suffering a herniated disc 
while carrying a stair chair and recommended $26,000. 

ADJOURNMENT 

Aid. Gallagher moved to adjourn the closed session of the Committee of the Whole: 
seconded by Aid . Naylor. Motion carried on voice vote. The closed se~sion adjourned at 
6:36 p.m. 

Approved: March 26, 2012 
Released : July 9, 2018 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

AUGUST 9, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on August 9, 2010 in the DeKalb Municipal Building Room 201 , 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Committee of the Whole meeting of the same day. 

The dosed session started at 6:02 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski and Alderman Pam 
Verbic, Alderman Ronald Naylor, Alderman David Baker and Alderman Lisa Kammes. 
Absent was Alderman Brendon Gallagher. 

Also present were: Mark Biernacki, City Manager: Rudy Espiritu, Assistant City Manager, 
Norma Guess, City Attorney; Dawn Didier, Assistant City Attorney, Police Chief Bill 
Feithen, Fire Chief Bruce Harrison (arrived at 6:08 p.m.), Police Officers Paul Mott and 
Keith Ehrke, Detective Bob Redel and Steve Kapitan, City Clerk. 

SECURITY PROCEDURES 5 ILCS 120/2(c){8) 

Chief Feithen spoke about gang activity in DeKalb. Police Officers Mott, Ehrke and 
Detective Redel gave statistics on gangs and reasons people join gangs. 

Chief Harrison arrived at 6:08 p.m. 

The detective and the officers showed specific gang symbols and photos of gang members 
and graffiti in DeKalb. They talked about prevention strategies that included juvenile 
intervention, surveillance, cell phone downloads, community involvement. Additionally, 
they stressed the importance of landlords' selectiveness in choosing tenants. Chief Feithen 
suggested that more officers would be helpful. Aid. Simpson suggested getting NIU Police 
to help in the effort. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Committee of the Whole; 
seconded by Aid . Baker. Motion carried on voice vote . The closed session adjourned at 
7:00 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

AUGUST 9, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Council 
Meeting on August 9, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at 
the Committee of the Whole meeting of the same day. 

The closed session started at 8:24 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski and Alderman Pam 
Verbic, Alderman Ronald Naylor, Alderman David Baker and Alderman Lisa Kammes. 
Absent was Alderman Brendon Gallagher. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, 
Norma Guess, City Attorney; Dawn Didier, Assistant City Attorney, Chief Bruce Harrison 
(arrived at 8:28 p.m.), and Steve Kapitan, City Clerk. 

PENDING LITIGATION 5 ILCS 120/2(c)(11) 

Ms. Guess summarized for Council the Ertl case from 1996. 

Chief Harrison arrived at 8:28 p.m. 

Ms. Guess explained the results of the trial decision by the judge and outlined the judge's 
award. Further, she said, this ·is a breach of contract case. She also described the pros 
and cons of appealing the court order. Ms. Guess recommended attempting to settle the 
case with Mr. Ertl. Further, she described Mr. Ertl's suit again the Police and Fire Pension 
Board and the potential impact on the City's Fire Pension Fund. Mr. Ertl, she said, is 
seeking concurrent pension credits from both the City of DeKalb and Pleasant View Fire 
District (his current employer}. Chief Harrison urged Council to resolve the matter as soon 
as possible. 

MOTION TO EXTEND MEETING 

At 8:58 p.m., Aid. Simpson moved to extend the meeting past 9:00 p.m.; seconded by Aid. 
Naylor. Motion carried on voice vote. Mayor Povlsen declared the motion passed. 

Mayor Povlsen asked if there is a consensus for a settlement. Council agreed. 

Chief Harrison left the meeting at 9:03 p.m. 

Ms. Didier explained the court's decision on Telecom. Also, she said, the court upheld the 
arbitrator's decisions on the Zenzen worker's compensation claim. Council discussed an 



Closed Session of City Council Minutes 
Regular Meeting 

August 9, 2010 
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peal. It wac; thP. n ensus of o ncil t a eal the dee· ·on. 

Regarding a patrol car accident, MS. Didier summarized the event and the amounts 
commonly demanded in a lawsuit. 

ADJOURNMENT 

Aid. Verble moved to adjourn the closed session of the Regular Meeting; seconded by Aid . 
Simpson. Motion carried on voice vote. The closed session adjourned at 9:21 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

AUGUST 23, 201 O 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on August 23, 2010 in the DeKalb Municipal Building, Room 201, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:46 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Pam 
Verbic, Alderman Brendan Gallagher, Alderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma Guess, City Attorney; Bill Feithen Police Chief; Tom Cleveland, Airport 
Manager; Steve Kapitan, City Clerk. 

SALE OR LEASE OF PROPERTY 5 ILCS 120/2(c)(6) 

Mr. Biernacki presented a summary of a proposal for the City to acquire the Fixed Base 
Operator (FBO) business from Rigsby. He explained that this acquisition could be 
financed by adjusting Rigsby's hanger land leases. Aid. Teresinski asked why Rigsby 
wants to get out of the business. Aid . Gallagher suggested that Staff get financial 
numbers on their business. 

Aid. Naylor pointed out to the Council that 20 to 25 years ago the City chose to privatize 
the FBO operation at the airport with the expectation of greater operational efficiency. 
Mr. Cleveland asserted that the City could do a better job of promoting use of the airport 
by attracting jets, which by a lot more fuel and in turn boost revenue. Aid. Baker 
asserted that the City should not get into the FBO business and would like to hear from 
Rigsby. Mr. Biernacki asserted that airports in Illinois, similar to DeKalb's, that operate 
in the black pump their own fuel and are regionally run , 

Mayor Povlsen suggested continuing the discussion during the closed session of the 
Regular City Council Meeting since it was 7:00. 

ADJOURNMENT 

Aid. Teresinsk.i moved to adjourn the closed session of the Committee of the Whole; 
seconded by Aid. Gallagher. Motion carried on voice vote. The closed session 
adjourned at 7:01 p.m. 

Approved: March 26, 2012 
Released: July 8, 2019 

iCity Clerk 
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MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

AUGUST 23, 2010 

The City Council of DeKalb, Illinois~ held a closed session during th.e Regular Meeting on August 23, 
2010, in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, Illinois. The 
closed session was called by a majority vote of City Counci I at the ReguJar Meeting of the same day. 

The closed session started at 8:01 p.m. Council members in attendance were: Mayor Kris Povlsen., 
Alderman Bertrand Simpson, Aldennan Tom Teresinski, Aldennan Pam Verbic, Aldennan Brendan 
Gallagher, Alderman Ronald Naylor, Alderman David Baker and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Nonna Guess, 
City Attorney; Bill Feithen Police Chief; Tom Cleveland, Airport Manager; Steve Kapitan, City Clerk. 

SALE OR LEASE OF PROPERTY 5 JLCS l20/2(c)(6) (Released: March 22, 2021) 

1) Discussion of land lease payment reductions for Rigsby hanger Jand leases as a means of financing the 
City acquisition of Rigsby's FBO operation at DeKalb Taylor Municipal Airport (DTMA) was continued 
from the Committee of the Whole closed session of 8-23-10. 

Aid. Verbic asked about what reaction there rnlght be from other land lease holders if Rigsby received a 
reduction in bis lease rates. Mr. Cleveland stated that he didn't think that there would be any reaction 
from th.e only other land lease holder. Mr. Cleveland described the types of hangers that Rigsby wants to 
bui ld and that these bangers could attract the housing of corporate jets which. would enhance fuel sales 
thus boosting City revenue. Ald. Naylor asserted the need for the City to find out the value of the FBO 
business in making any offer of land lease rate reduction to Mr. Rigsby. Mr. Biernacki stated that we'll be 
asking for the "financials" from Rigsby's FBO business and that they would be brought back to Council 
before any offer would be made. 

Mayor Povlsen declared that there was a consensus to move forward on this. 

2) Discussion of the commercial airport property at Peace and Pleasant: 
Mr. Biernacki asked for direction and outlined the City's options following the expiration of the 
agreement that the City had with a Rigsby to develop the property. He presented three options to the 
Council: 1) widely re-market the property. 2} Hire a realtor with aviation expertise. 3) Ask a local 
deve1oper to make a proposaJ. Aid. Baker suggested a use that wou.Jd involve packaged liquors as an 
option. Mr. Biernacki pointed out to the Council that. under the now expired agreement, the developer's 
vision for this property changed over time from a restaurant with aviation related office space to a gas 
station . Ms. Guess interjected thatthe FAA requires that the land be used for an aviation related use. 

A]d. Naylor suggested seeking proposals from the broader public. Mr. Biernacki stated that the City 
wouJd be required to seek competitive proposals. The options continued to be discussed. While no 
particular option achieved consensus, consensus was reached to move forward with marketing the 
property. 

3) Discussion of the sale of the maintenance hanger at Airport: 
Mr. Biernacki explained that the maintenance hanger on the property to be marketed at Peace and 
Pleasant would have to be removed when development occurs. He stated that the City has been contacted 
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by a party interested in buying and moving the building. He stated that the City would seek a request for 
propnsals to meve the bui!din!.! to ':mnther location 3t the Airport Mt Cleveland added that this building 
could then fJnction as a hanger that produces a revenue stream for tb.e City. Ald. Gallagher expressed a 
concern about the City's standing with the aviation community if Rigsby is out of the picture as the FBO 
operator. Mr. Cleveland stated that it wouldn' t be a problem as he has heard complaints about Rigsby's 
FBO operation at (DlMA). 

Mayor Povlsen declared that Mr. Biernacki has direction to seek proposals for the sale and moving of the 
maintenance building to another location at the Aiiport. No obje-ction was offered. 

Mr. Cleveland left the room at 8:22 p.m. 

SECURITYPROCEDl.JR.ES 5 ILCS 120/2(c)(8) (Released: March 22. 2021) 

Chief Feitben presented a strategic plan to address security issues the City faces with due to increased 
gang activit) as presented at a ciosed session meeting of the Cit) Council on August 9. 2010. The 
proposal includes: 

• Limiting additional multi-family housing construction in the current market of excess supply that has 
resulted in landlords lowering their tenanl screening standards which has in turn facilitated an influx of 
known gang members into DeKalb. 

• An apartment licensjng program that could be phased in to minimized controversy similar to that wbfoh 
0c.;tm-cd when it was intrmtuccd a fc"v :,:~ars ago. 

• Cameras at strategic public locations in the City including Greek Row, downtown and the Pleasant 
Street area. 

• Link University Village (UV) to the Police Department with fiber optic cable in order to allow P.O. to 
view public spaces seen by UV cameras. 

• Enhancing drug unit activity of the DeKalb Police Department (DPD). 

• Expand gang awareness program to include working with NIU PD and NIU Housing staff. 

• Using TJF money to incentivize conversion of multi-family units in the College/John Neighborhood 
(Fifth Ward North) to single family. 

Chief Feithen stated that the cost of this initiative would be less than $50,000 without additional 
personnel. He stated that it would be more effective if additional police officers were hired as a pa.rt of its 
implementation. Feithen told of the difficulty in tracking down the owner of an apartment where a trashed 
abandoned vehicle was found recently. 

There was a consensus to communicate with NJU the City's concerns about the potential impact of their 
housing plans. 

Mayor Povlsen stated that he would have lo see how we are doing on this year's budget numbers before 
he would support two new police hires. Ald. Teresinski asked if the two new police hires were in the 
budget. Mr. Espiritu said that they were not. 



Mayor Povlsen briefly opened the meeting to allow its extension. 

MOTION 

Closed Session of City Council Minutes 
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Aid. Teresinskj m.oved to extend the meeting. Aid. Simpson seconded the motion. Motion passed on a 
voice vote. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July 8, 2019) 

Mr. Espiritu outlined the 3-year contract proposal offered by the Fraternal Order of Police (FOP) which 
provided a 13% increase the first year and an increase of 29% over three years. He went on to explain the 
chart of comparable cities and how they compare and contrast with DeKalb. Ald. Kammes asked how the 
comparable cities were chosen. Mr. Biernacki explained that a consultant prepared the list taking into 
account the City's need to be able to defend it, if necessary, in arbitration. 

Mr. Espiritu handed out and proceeded to summarize the City's proposal for a one year contract that 
changes the list of comparable cities, no wage increase, extend the "steps" from five to eight, eliminate 
longevity pay, require payment of 20% of premium for health insurance offering a three tier option, no 
subsidized insurance in retirement for new hires, remove the no layoff clause, reduce comp time to be in 
line with the comparable cities, reduce sick leave, reduce vacation time. reduce holidays, reduce clothing 
allowance and eliminate education benefits. He stated that he "costed out" the proposal in the handout 
along with what he thought the City would end up with. Aid. Gallagher asserted that the Council return 
the handout. 

Mr. Espiritu handed out a chart showing the three-tiered healtll insurance plan that is a part of the City 
proposal and what it would cost employees. The Council discussed how the incentives to choose a 
particular plan might play out if adopted and how it might be defended in arbitration. There was concern 
expressed that there might be few takers of the high-deductible plan. 

In response to Council discussion of adjusting the incentives to encourage choice of the high-deductible 
plan, Mr. Biernacki reminded Council that the City has to be concerned about what an arbitrator might 
accept. At the conclusion of the discussion Aid. Gallagher called on the Council to return this handout to 
staff. 

ChiefFeithen left the room at 9: 17 p.m. 

PERSONNEL 5 ll,CS 120/2(c)(1) (Released: July 8, 2019) 

Mr. Biernacki updated the Council on the Public Works Director search. He stated that eight of the twenty 
applicants were called for interviews. Only three of the eight chose to interview, he said. Of the three 
interviewed the one desirable candidate declined the job offer. Mr. Biernacki cited the pay scale and 
residency requirements as obstacles in getting good candidates. The expanded responsibilities of the job 
put it on a par with police and fire chiefs, he said. He recommended adjusting the pay classification and 
residency requirement when seeking another round of applicants. 

REVIEW OF CLOSED SESSION MINUTES 5 ILCS J20/2(c:)(21) (Released: July 9, 2018) 

Clerk Kapitan explained that closed session minutes with release or hold recommendations would be 
provided to Council prior to the next meeting in order that they may review them ahead of the closed 
session at which time they can consider their release. 



Closed Session of City Council Minutes 
Regular Meeting 
August 23, 2010 

Page4 of4 

Ms. Guess explained the procedure under the previous Clerk in which the minutes, with recommendation, 
were provided ahead of the mei;:ting and the lisL a~ recommended. was placed on the Regular Meetit1~ 
consent agenda for open session. If there was disagreement with any of t~e recommendations, then the 
relevant minutes could be removed from the consent agenda and discussed in closed session. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Regular Meeting; seconded by Aid. Kammes. 
Motion carried on voice vote. The closed session adjourned at 9:41 p.m. 

STEVE KAPIT AN 
C ity CJerk 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

SEPTEMBER 13, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday, September 13, 2010 in the DeKalb Municipal Building, Room 201 , 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Regular Meeting of the same day. 

The closed session started at 8:47 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid . Gallagher, Aid. Naylor, Aid . Baker and Aid . Kammes. 

Also present were: Mark Biernacki, City Manager, Norma Guess, City Attorney, Bill 
Feithen, Police Chief, Bruce Harrison, Fire Chief, Tom Cleveland, Assistant Public 
Works Director - Airport, and Steve Kapitan, City Clerk. 

SALE OR LEASE OF PROPERTY 5 ILCS 120/2(c)(6) (Released: July 9, 2018) 

Mr. Biernacki discussed land leases at the Airport and recommended paying only for 
fuel and equipment by adjusting the land leases. He added that a $1 million grant 
should be announced th is week. 

Mr. Cleveland left the room at 8:54 p.m. 

MOTION TO EXTEND MEETING 

At 8:54 p.m., Aid. Simpson moved to extend the meeting past 9:00 p.m.; seconded by 
Aid. Gallagher. Motion carried on voice vote. Mayor Povlsen declared the motion 
passed. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 8, 2019) 

Mr. Biernacki and Chief Harrison explained to Council the SAFER grant by the federal 
government to hire employees for a term of two years, with no layoffs for one year 
following. However, the number hired to meet the staffing standard cited in the grant 
would be eleven Fire Fighters, at a cost to the City in year three of $3.5 mmion. Council 
consensus was not to pursue the grant at this time. 

Chief Harrison left the room at 9:05 p.m. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July 9, 2018) 

Mr. Biernacki reported that there is no progress and no meeting scheduled until October 
with FOP. 
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p ON II . 120/ ( (1 (R,:,/e3sed: J !y 2019 

Chief Feithen stated that offering officers $10,000 to move back to DeKalb would be 
perceived as unfair to those that have chosen to live here. 

Chief Feithen left the room at 9:15 p.m. 

WORKER'S COMPENSATION 5 ILCS 120/2(c)(12) (Released: July 9, 2018) 

Ms. Guess provided an update and noted there are 25 open claims since October 2009. 
She added that the City's liability has grown in this area and there is no funding for it. 
Council discussed the risk pool and what it could provide. 

Mr. Biernacki reported that the Public Works employee arrested for shoplifting pied 
guilty which resulted in his termination. His firing is being arbitrated, he added. 

Regarding filling the vacant Public Works Director's position, Mr. Biernacki stated that 
the trend is moving away from a residency requirement. Council discussed the value of 
residency for this position . 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Regular Meeting; seconded 
by Aid. Kammes. Motion carried on voice vote. The closed session adjourned at 9:58 
p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

DIANE K. Wf\f ty Clerk 
(for ~ Clerk) 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

OCTOBER 11, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on October 11, 2010 in the DeKalb Municipal Building, Room 201, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 9:06 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski , Alderman Pam 
Verbic, Alderman Brendon Gallagher, Alderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Nonna Guess, City Attorney; Bill Feithen Police Chief; and Steve Kapitan, 
City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(6) 

Mr. Biernacki stated that it may be possible to increase the Police Department staffing if 
revenues continue to rise; this may affect collective bargaining . Aid. Verbic asked if two 
(2) additional Public Works positions were reduced to allow for the Police positions in 
the budget. Mr. Biernacki confirmed this. 

Aid. Naylor stated that the City can't afford to backfill vacant positions and suggested 
that negotiations get finalized with FOP. Mayor Povlsen asked what the delay in the 
negotiations is. Mr. Espiritu responded that meetings are dependent upon the schedule 
of the counsel for the .union reps. Mayor Povlsen suggested lifting the attrition policy for 
Police Department. to allow the City Manager to hire the positions. Aid. Baker and 
Kammes expressed support. 

Chief Feithen left the meeting at 9:33 p.m. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 81 2019) 

Mr. Biernacki informed the Council that AFSCME has filed a grievance regarding the 
City's layoff of a fulltime inspector while keeping a part time inspector. The Council 
discussed the option to contract out electrical inspections instead of an employee. 

PENDING LITIGATION 5 ILCS 120/2(c)(11) (Released: July 9, 2018) 

Ms. Guess updated the Council on the Ertl case and reported that the City's offer of 
$200,000 to Mr. Ertl was rejected. 
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RISK MANAGEMENT 5 ILCS 120/2(c}(12) (Released: July 9, 2018) 

Mr. Espiritu expiained the coverage of iRMA and MICA and the differences between U e 
two. The premium for MICA is $1 million to commence in May with no ''sign-up" fee. 
Council discussed the comparisons. Aid. Teresinski favored MICA Council discussed 
the pros and cons of each. Mr. Biernacki stated that the only way to fund this would be 
from the sale of the Lincoln Highway property. Ms. Guess cautioned that sale of 
property is not on the Agenda. 

ADJOURNMENT 

Aid . Gallagher moved to adjoum the closed session of the Committee of the Whole; 
seconded by Aid . Kammes. Motion carried on voice vote. The closed session adjourned 
at 10:13 p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: December 13, 2021 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOL~ 
CLOSED SESSION OF CITY COUNCIL 

OCTOBER 25, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on October 25, 2010 in the DeKalb Municipal Building, Room 201, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:28 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Pam 
Verbic, Alderman Brendon Gallagher, Alderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma ·Guess, City Attorney; Dawn Didier, Assistant City Attorney; Bill 
Feithen Police Chief (arrived at 6:29 p.m.); Tom Cleveland, Assistant Public Works 
Director - Airport; and Steve Kapitan. City Clerk. 

SALE OR LEASE OF PROPERTY 5 ILCS 120/2(c)(6) (Released: July 9, 2018) 

Mr. Biernacki explained the proposed terms of the land lease adjustments that Tom 
Cleveland has tentatively negotiated with the FBO operator. The terms include a 5-cent 
reduction on land lease rates for future hangers and adjustments for the fuel in the 
ground. He added that the 5-cent reduction and another opportunity for an additional 
two years to develop the property at the corner of Peace and Pleasant would translate 
in to reducing the proposal from $80,000 to $30,000. Aid. Teresinski and Naylor asked 
about the development agreement for this property. Mr. Cleveland explained that the 
original proposal and any future development would have to include an aeronautical 
use. After discussion of the offer, consensus of Council was to bring the item to a 
regular City Council meeting. 

WORKER'S COMPENSATION 5 ILCS 120/2(c)(12) (Released: July 9, 2018) 

Ms. Didier advised that an employee hurt his ankle; usage of 17% of the foot is affected. 
After discussion it was the consensus of Council to authorize up to $23,000. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Biernacki distributed proposals regarding the FOP contract. This included the FOP 
initial offer, the City's counter, the FOP counter and the recommended City counteroffer. 
He also explained that the 1st quarter finance report distributed to Council is relevant to 
the FOP negotiations. Ms. Guess explajned the arbitration process that she expects 
FOP to propose. Mayor Povlsen asked if the arbitrator can pick and choose between 
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d th t 
a two-year contract is recommended. She explained more details and commented on 
the elements of the proposa l. Aid. Naylor asked about costs associated with the offer. 
Mr. Biernacki said that staff would cost it out for the next meeting. 

ADJOURNMENT 

Aid. Nayloi moved to adjourn the closed session of the Committee of the Whole; 
seconded by Aid. Teresinski. Motion carried on voice vote. The closed session 
adjourned at 6:58 p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 
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MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

OCTOBER 25, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular City 
Council Meeting on October 25, 2010 in the DeKalb Municipal Building, Room 201 , 200 
South Fourth Street, DeKalb, Jllinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 10:29 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teres.inski, Alderman Pam 
Verbic, Alderman Brendon Gallagher, Alderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma Guess, City Attorney; and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July 8, 2019) 

Mr. Biernacki asked Council for any comments regarding the City's counterproposal to 
the FOP. Aid. Gallagher commented on low numbers on arbitration decisions from other 
cities. Aid. Teresinski suggested that phasing out subsidized insurance for retirees is 
needed . Mr. Biernacki suggested that we would probabJy need to go to mediation prior 
to arbitration . He added that the 151 quarter financial report will probably have an impact 
on the negotiations after it is released. After discussion, it was the consensus of Council 
to proceed with the counterproposal. 

DISCUSSION OF CLOSED SESSION MINUTES 5 ILCS 120/2(c)(21) 
(Released: July 9, 2018) 

Aid. Naylor challenged the need to hold some of the Closed Session Minutes that are 
proposed to be held. Ms. Guess explained that while some portions of the meeting may 
be alright to release if only one topic should be held, we should hold the minutes from 
the entire closed session meeting. Council consensus was to accept the proposed list 
Closed Session Minutes for release and hold. 

SALE OR LEASE OF PROPERTY 5 ILCS 120/2(c)(6) (Released: July 9, 2018) 

Ms. Guess advised that the Sawyer property is still vacant. 

ADJOURNMENT 

Aid. Teresinski moved to adjourn the closed session of the Regular Council Meeting; 
seconded by Aid . Kammes. Motion carried on voice vote. The closed session adjourned 
at 10·52 pm ,,,11111111111,,i! · · · ~,.,,,~ O F D f' }://,_~ 
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Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

NOVEMBER 8, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on November 8, 2010 in the DeKalb Municipal Building, Room 201, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote 
of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:39 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Pam 
Verbic, Alderman Brendon Gallagher, AJderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma Guess, City Attorney; Dawn Didier, Assistant City Attorney; Bill 
Feithen Police Chief; Joel Maurer, Assistant Public Works Director -
Engineering/Transportation, and Steve Kapitan, City Clerk. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) 
(Released: July 9, 2018) 

Mr. Maurer discussed the land acquisition of GE property for Peace Road widening 
improvement. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 9, 2018) 

Mr. Biernacki advised that thirty-three (33) applications were received for the Public 
Works Director's position. 

COLLECTIVE BARGAINING 5 ILCS 120f2(c)(2) (Released: July 9, 2018) 

Mr. Espiritu advised Council that the City's counteroffer was rejected by the FOP. He 
explained that the FOP counteroffer would be a 26% increase. Mr. Biernacki pointed out 
that the City still has an opportunity for mediation before arbitration. Aid. Teresinski 
stated that all bargaining units including management should be consistent with the age 
of retirement. 

ADJOURNMENT 

Aid. Naylor moved to adjourn the closed session of the Committee of the Whole; 
seconded by Aid. Simpson. Motion carried on voice vote. The closed session adjourned 
at 6:57 p.m. 

Approved: March 26, 2012 
Partial Release: Ju ly 9, 2018 
Full Release: July 8, 2019 



MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CJTY COUNCIL 

NOVEMBER 8, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on November 8, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Regular Meeting of the same day. 

The closed session started at 10:20 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman Pam 
Verbic, Alderman Brendan Gallagher, Alderman Ronald Naylor, Alderman David Baker 
and Alderman Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma Guess, City Attorney; Dawn Didier, Assistant City Attorney; Bill 
Feithen Police Chief; Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Mr. Espiritu summarized AFSCME's proposal and the City's counter offer. The next 
meeting is December 1, he advised. 

WORKER'S COMPENSATION 5 ILCS 120/2(c)(12) 

Ms. Didier explained the injury three years ago on the leaf machine. The employee is 
asking for recovery of 27% of the knee. Mayor Povlsen asked for consensus of Council. 

On another issue, Ms. Didier advised Council that an arrestee fought an officer in the 
booking room. The officer hit his head on the floor and sustained a concussion. He has 
since complained of numerous physical and mental issues. The arbitrator wants medical 
rights open with settlement. If we lose, she said , the wage difference will sustain for the 
rest of his life. 

ADJOURNMENT 

Aid. Naylor moved to adjourn the closed session of the Regular Meeting; seconded by 
Aid. Kammes. Motion carried on voice vote. The closed session adjourned at 10:53 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 

ST \ity Clerk 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

NOVEMBER 22, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on November 22, 2010 in the DeKalb Municipal Building, Room 201, 
200 South Fourth Street, DeKalb, Illinois. The closed session was called by a majority 
vote of City Council at the Committee of the Whole meeting of the same day. 

The closed session started at 6:45 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman 
Brendon Gallagher, Alderman Ronald Naylor, Alderman David Baker and Alderman 
Lisa Kammes. Absent was Alderman Pam Verbic. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant Clty 
Manager; Norma Guess, Ci~ Attorney; Dawn Didier, Assistant City Attorney; Bill 
Feithen, Police Chief and Steve Kapitan, City Clerk. 

DISCUSSION OF CLOSED SESSION MINUTES 5 ILCS 120/2(c)(21) 

Council discussed closed session minutes and the release of same. Ms. Guess advised 
Council that some may need to be held pending disposition of certain items. Consensus 
of Council was to follow Ms. Guess' recommendation. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Biernacki asked for direction on filling two recent resignations in the Police 
Department because of the attrition policy. Chief Feithen explained the hand out given 
on police staffing levels. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the closed session of the Committee of the Whole; 
seconded by Aid. Kammes. Motion carried on voice vote. The closed session adjourned 
at 7:02 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 



MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

NOVEMBER 22, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on November 22, 2010 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Regular Meeting of the same day. 

The closed session started at 9:10 p.m. Council members in attendance were: Mayor 
Kris Povlsen, Alderman Bertrand Simpson, Alderman Tom Teresinski, Alderman 
Brendan Gallagher, Alderman Ronald Naylor, Alderman David Baker and Alderman 
Lisa Kammes. Absent was Alderman Pam Verbic. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City 
Manager; Norma Guess, City Attorney; Dawn Didier, Assistant City Attorney; Bill 
Feithen Police Chief; Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 9, 2018) 

Aid. Teresinski advocated for relocation expenses for police officers being hired. Aid. 
Naylor rejected the suggestion and added that the City has already retracted the 
requirement to live in the City. 

Mr. Espiritu advised that Diana Erickson has tendered her resignation as Director of 
Finance/Purchasing. Management will now look to the candidate who was second 
choice for an interview. 

COLLECTIVE BARGAINING 5 ILCS (c)(2) (Released: July 9, 2018) 

Mr. Espiritu summarized the FOP's counteroffer. 

Council discussed health insurance continuance for retirees. Council provided direction 
to Mr. Espiritu to begin a five-year phase out of health insurance for retirees. 

Mr. Biernacki advised that there is a possibility for ten-hour shifts for the 
telecommunicators; if the union agrees, overtime could be reduced. He explained the 
logistics. Aid. Naylor expressed concern about worker's compensation claims from 
longer hours. 

Chief Feithen left the room at 9:40 p.m. 

Mr. Espiritu summarized the AFSCME proposal and the City's counteroffer. 



p ) ( I z 

Closed Session of City Council Minutes 
Regular Meeting 

November 22, 201 0 
Page 2 of2 

It was discussed changing management retirees' insurance from 55 years. Discussion 
followed regarding the subject and phasing it to age 60. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the ciosed session of the Regular Meeting; seconded 
by Aid. Naylor. Motion carried on voice vote. The closed session adjourned at 9:55 p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
CLOSED SESSION OF CITY COUNCIL 

DECEMBER 13, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the 
Whole Meeting on Monday December 13, 2010 in the DeKalb Municipal Building, Room 
201 , 200 South Fourth Street, DeKalb, Illinois. The closed session was called by a 
majority vote of City Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:49 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid . V~Fbic, Aid. Gallagher, and Aid. Naylor. Absent were Aid. Baker and 
Aid. Kammes. · · 

Also _present were: Mark Biernacki, Clty Manager, Norma Guess, City Attorney, and 
Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mr. Espiritu stated that a strong second candidate from the initial recruitment has 
accepted the position for Finance/Purchasing Director. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) 

Mr. Biernacki advised that there has been a demand by the City to pay rent at the 
Airport. He added that a letter was sent that they are in default due to non-payment of 
rent and fuel supply deficiency. They have ten days to cure the deficiencies; the City 
can take over after that. 

ADJOURNMENT 

Aid. Simpson moved to adjourn the cfosed session of the Committee of the Whole 
Meeting; seconded by Aid. Verbic. Motion carried on voice vote. The closed session 
adjourned at 7:00 p.m. 

Approved: March 26, 2012 
Released: July 9, 2018 

DIANE K. WR Clerk 
(for S Clerk) 
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MINUTES 
CITY OF DEKALB 

REGULAR 
CLOSED SESSION OF CITY COUNCIL 

DECEMBER 13, 2010 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting 
on Monday December 13, 2010 in the DeKalb Municipal Building, Room 201,200 South 
Fourth Street, DeKalb , Illinois. The closed session was called by a majority vote of City 
Council at the Regular Meeting of the same day. 

The closed session started at 8:57 p.m. Present: Mayor Povlsen, Aid. Simpson, Aid. 
Teresinski, Aid. Verbic, Aid. Gallagher, and Aid. Naylor. Absent were Aid. Baker and 
Aid . Kammes. 

Also present were: Marte Biernacki, City Manager, Norma Guess, City Attorney, Dawn 
Didier, Assistant City Attorney, Bruce Harrison , Fire Chief, and Steve Kapitan , City 
Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July 9, 201 B) 

Mr. Espiritu explained the proposed "interest-based bargaining 11 approach. He noted 
that it is an attempt to build a stakeholder relationship with employees. Council agreed 
to test this approach. 

Mr. Espiritu summarized the FOP counteroffer and the City's counter. FOP responded 
with a desire for mediation. 

Mr. Espiritu summarized the AFSCME counteroffer; their proposal was for all non­
economic changes. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 9, 2018) 

Mr. Biernacki updated Council on the Public Works Director search. He noted that four 
out of the five finalists withdrew their names, citing the residency requirement as their 
reason. Council discussed elimination of the residency requirement for this position. Mr. 
Biernacki stated that if Council retracts the residency requirement for this position, he 
recommends that it be retracted for all department heads. Consensus of Council was to 
bring the non-residency requirement back to a meeting . 

ADJOURNMENT 

Aid . Naylor moved to adjourn the closed session of the Regular Meeting ; seconded by 
Aid. Simpson. Motion carried on voice vote. The closed session adjourned at 9:47 p.m. 

Approved: March 26, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 









MINUTES 
COMMITTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
January 10, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
on Monday, January 10; 2011 in the DeKalb Municipal Building, Room 201,200 South Fourth 
Street, DeKalb, IIJinois. The closed session was caJled by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 6:42 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Ald. Tom Teresinski, Aid. Pam Yerbic, Aid. Brendon 
Gallagher, Ald. Ronald Naylor, Aid. David Baker and Ald. Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
orma Guess, City Attorney; Dawn Didier, Assistant City Attorney; Steve Kapitan, City Clerk. 

PENDING LITIGATION 5 JLCS 120/2 (c) (11) (Released. Joly 9, LI JSJ 
Ms. Didier explained the status of the Workers Compensation case of Telecommunicator Donna 
Zenzen. Ald. Verbic asked if there are any changes in procedure to avoid such an injury to her or 
other telecomunicators again. Mr. Biernacki said that the City has ergonomically correct 
furniture and equipment in that department. After some discussion the consensus was to appeal 
the case. Ald. Simpson advocated contracting out the telecommunicator positions. 

COLLECTIVE BARGAINING 5 ILCS (c)(2) (Released· July . 2019) 
Ald. Teresinski asked for confirmation on the status of the City's final offer to the FOP before 
mediation and suggested addressing a change in management retiree health insurance by 
February. Mr. Biemacki asserted that Council' s direction was to wait until negotiations with the 
unions. 

ADJOURNMENT: 
Aid. Simpson moved to adjourn the dosed session of the Committee of the Whole; seconded by 
Aid. Kammes. Motion carried on voice vote. The closed session adjourned at 7:02 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Fu!J Release: July 8, 2019 

Prepared by: D ity Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
January 24, 2011 

The City Council of DeKalb, 11linois, held a closed session during the Regular Meeting on 
January 24, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 9:20 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Aid. Tom Teresinski, Ald. Pam Verbic, Ald. Brendan 
Gallagher, Ald. Ronald Naylor. AJd. David Baker and Ald. Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
Norma Guess, City Attorney and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) (Rele~ed July 8. 2019) 

Mr. Espiritu outlined the status of negotiations with AFSCME referencing a handout provided at 
the meeting. Additionally, he outlined the City's counter offer of a two year 0%, 2% wage 
increase. He explained health plan the City proposed for active employees and a three year phase 
out of retiree health insurance. AJd. Teresinski asked about the status of the FOP. Mr. Biernacki 
said that we are waiting for a federal mediator to be assigned. 

PERSONNELS ILCS 120/2(c)(l) (Released. July 9. 2018) 
Mr. Biernacki updated the Council on a grievance filed two months earlier by AFSCME citing 
the layoff of a full time building inspector before laying off a part-time inspector. The other part 
of the grievance is that the City assigned bargaining unit work to contractors for engineering 
services, he said. They also filed an unfair labor practice against the City for not informing them 
of our intentions to contract out that work. Mr. Biernacki suggested offering a settlement of 
bringing back an Engineering Tech position and not the building inspector. Consensus was to 
layoff the part-time electrical inspector, thus eliminating the grievance, then contract out the 
inspection work needed. Mayor Povlsen asked Mr. Biemacki to keep track of the costs of 
contracting out the electrical inspector services in order to assess this decisfon. 

PENDING LITIGATIONS ILCS 120/2 {c ) {11) (Released: 1uly 9,20l8) 

Ms. Guess explained that DeKalb Aviation has filed a civil rights suit in federal court naming the 
City, Mark Biernacki, and herself. She pointed out that, due to the complexity of federal cases 
the City hired specialized counsel Mike Barsani for this case. In consultation with our attorney 
we have determined that this is a contract matter and therefore are seeking dismissal in federal 
court, allowing it to be filed in state court. She suggested that the City consider filing a counter 
suit against DeKalb Aviation for damages from their failure to provide fuel as required in their 
agreement with the City . 



Closed Session of City Council 
Regular Meeting 
January 24, 2011 

Page 2 of2 

She went on to point out that DeKalb Aviation burned out a motor trying to pump fuel that wa 
to, I , 1 th '.\ rag tan -. hi rea d , e fvr h i ) t<> , h e HU m 1tn I r t 

assure an available fuel supply. The City has billed DeKalb Aviation for the cost, which they 
have not paid, she said. 

Aid. Yerbic questioned the involvement of JeffKohlert in DeKalb Aviation when he is now with 
Fly America. Ms. Guess explained that he was a part owner, but had a falling out with DeKalb 
Aviation. She also asserted that the City did not unlawfully seize DA's property and that tbe firm 
was in breach of contract with the City. Ms. Guess further described the City's actions in trying 
to make the FBO functional. She advised everyone to avoid any discussion with Ed Kling. She 
said that we are going to have our counsel issue a press release. 

Ms. Guess asked the Council to waive the attorney-client privilege the City has with her, so that 
she as a defendant can freely discuss privileged communications with Mr. Barsani. Aid. 
Teresinski ask~d for h~r avcount of the alleged brt:ach claimed by DeKalb Aviation. She 
explained the process in which DeKalb Aviation failed to meet the 10 day deadline to get fuel in 
the ground at the Airport and meet other obligations. 

Aid. Gallagher asked for Mr. Barsani's opinion about granting the waiver of attorney~client 
privilege. Ms. Guess suggested that a letter of explanation from Mr. Barsaoi would enable timely 
action needed in this case. There was a consensus for Ms. Guess to obtain a letter from Mr. 
Barsani. 

ADJOURNMENT: 

Aid. Simpson moved to adjourn the cJosed session of the Regular Meeting; seconded by Aid. 
Kammes. Motion carried on voice vote. The closed session adjourned at 10:44 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

City Clerk 

Prepared by: DI (lity Clerk 
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MINUTES 
COMMITTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
February 14, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
on Monday, February 14. 2011 in the DeKalb Municipal Building. Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Committee of the Whole Meeting of the same day. 

The closed session started at 6:04 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Ald. Tom Teresinski, Aid. Pam Yerbic, Ald. Brendon 
Gallagher, Aid. Ronald Naylor. Aid. David Baker and Aid. Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, 
Dawn Didier, Assistant City Attorney Bruce Harrison, Fire Chief and Steve Kapitan, City Clerk. 

PENDING LITIGATION 5 ILCS 120/2 (c) (11) 
Ms. Didier updated the Council on the status of the Ertl cases. The judge issued a final order 
which the City has 30 days to appeal. She recommended only appealing the $30,000 in attorney 
fees. In the other case regarding his claim of wrongful dismissal, the judge issued a final 
judgment ordering the City to reinstate him as an employee and prohibits the City from 
disciplining him over what occurred in the 1995/96 period. 

Mr. Ertl has just filed a new suit over the City's intention to bring him back as the probationary 
employee he was when 'fired fifteen years ago. Chief Harrison stated that Mr. Ertl is seeking 
pension credits for all of the years 1995- 2009 and has filed a suit against the Fire Pension Board. 
Chief Hamson-asserted •that there were grounds for his termination in 1995. Aft.er discussion of 
the options, the consensus of the Council was to appeal only the attorney fees as recommended. 
Ms. Didier explained the next steps in the process of his return to work. 

Chief Harrison left the room at 6:35 p.m. 

CLOSED SESSION MINUTES S ILCS 120/2 k }(21) 
Clerk Kapitan stated that he did not have closed session minutes to provide the Council. Ald. 
Naylor asked what it will take to get caught up. Mr. Kapitan said that he has to establish a 
routine for producing the minutes. 

PENDING LITIGATION 5 ILCS 120/2 (c) (11 ) 
Ms. Didier gave an update on the DeKalb Aviation lawsuit. She stated that the City's attorney 
has reviewed the privileged docwnents and recommends providing them to the court. There was 
discussion about foregoing the attorney/client privilege as Norma Guess recommended. Aid. 
Simpson raised the concern about Council members being named in the suit. Ms. Didier 
suggested having Mr. Bersani, City's counsel come and talk to the Council. 



DJOURNMENT: 

Closed Session of City Council 
Committeeofthe Whole 

February 14, 2011 
Page 2 of2 

Ald. Teresinski moved to adjourn the closed session of the Committee of the Whole; seconded 
by Ald. Naylor. Motion carried on voice vote. The closed session adjourned at 6:59 p.m. 

Approved: April 9, 2012 
Released: July 9. '.W 18 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
February 14, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday February 14, 2011 in the DeKalb Municipal Building, Room 201 , 200 South Fourth 
Street, DeKalb, Ulinojs. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 8:54 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Aid. Tom Teresinsk.i, Aid. Pam Verbic, Akl Brendan 
Gallagher, Ald. Ronald Naylor, Aid, David Baker and Aid. Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
Dawn Didier, Assistant City Attorney and Steve Kapitan, City Clerk. 

WORKERS COMPENSATION 5 ILCS 120/2 (c) 02} <Released: Jul 9. 2.0_&1 
Ms. Didier explained that a police officer was injured chasing a suspect; has had surgery and is 
going through rehab. He is seeking $23,000 without engaging an attorney. AJd. Teresinski 
expressed concern about inadequate reserves in the Workers Comp fund. The consensus of the 
Council was to settle this case. 

COLLECTIVE BARGAINING 5 ILCS 120/2 {c)(2) (Rele ~ea Ju.' S,2019 
Mr. Espiritu outlined the status of negotiations with AFSCME stating that management will be 
meeting with them next week. Our actuary is working on identifying a means of projecting the 
cost savings of phasing out retiree health insurance. Aid. Teresinski asserted that our position 
going into negotiations is a 3-year, 100% phase out of retiree health insurance. 

PERSONNELS Il,CS 120/2(c){l ) 1Rel ascd Juh 9. 2019J 
Mr. Biernacki explained that an arbitrator ruled that the City's termination of an employee for 
shoplifting at Wal-Mart was improper. He has ordered him reinstated without back pay, he said. 
Mr. Biernacki asked for direction from Council as to whether or not to lay off the next person in 
line of seniority who would be affected because of the ruling. Ms. Didier explained that the 
arbitrator considered that the Water Department people go into houses in teams so that he 
wouldn't be a risk. After discussion and the recognition that the City has not budgeted for an 
additional employee the Council direction was to layoff the other employee. 

Mr. Biernacki proposed an alternative to hiring an Economic Development Director. He 
suggested to the Council that Roger Hopkins be contracted for the promotion ofretail in the City. 
This one year dea.1 would be more cost effective than hiring an ED Director, he asserted. Ald. 
Gallagher sajd he believes that Mr. Hopkins did a good job at DCEDC when he was its 
Director. While some concern was ex.pressed about a potential conflict of interest with other 
clients the consensus of the Council was to make Mr. Hopkins an offer. 



Mr. Espiritu left the room at 9:30 p.m. 

CJ05ed Session of City Council 
Regular Meeting 

February 14, 20 l l 
Page2 of2 

Mr. Biernacki outlined the process he recommends for the annual evaluation of his performance 
as City Manager. lt would contain both a scoring and a narrative component, he said. He asked 
Council how they want to proceed. There was a consensus of the Council to maintain this 
approach. 

ADJOUR'I\MENT: 

Ald. Simpson moved to adjourn the closed session of the Regular Meeting; seconded by Aid. 
Naylor. Motion carried on voice vote . The closed session adjourned at 9:3 7 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
F!.!.!! R'!leese: Jt1!y R, ~019 

Prepared by: D 
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MINUTES 
COMMITTEE, OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
February 28, 2011 

The City Council of DeKalb, lllinois, held a closed session during the Committee of the Whole 
on Monday, February 28, 2011 in the DeKalb Municipal Building, Room 20 1, 200 South Fourth 
Street, DeKalb, Dlinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 6-.27 p.rn. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Ald. Tom Teresinski, Ald. Pam Verbic, Ald. Brendon 
Gallagber,.Ald Ronald Naylor, Aid. David Baker and Ald. Lisa Kammes. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
Dawn Didier,- Assistant City Attorney and Steve Kapitan, City Cieri<. 

PENDING LITIGATION 5 ILCS 120/2 {c ) (11) 
Ms. Didie:r explained the status of the Ertl case. She advised Council that the Pension Board 
intends to appeal the judgment. At a previous closed session, she said, she had recommended that 
the City only appeal the attorney's fees, but believes the City shouJd join the Union in the appeal 
of the entire judgment in order to show a united front with the Pension Board. She asked for 
Council direction. After much discussion, the consensus of Council was to join the Pension 
Board in the appeal. 

Chief Harrison left the room. 

CLOSED SESSION MINUTES 5 ILCS 120/2 (c}(21 ) 
Mr. Kapitan advised Council that because Attorney Guess has been in the hospital, he has been 
unable to work with her on the closed session minutes. Council asked Mt. Kapitan why there is a 
delay in completing the minutes. Mr. Kapitan stated that the City Attorney must review the 
minutes and recommend whether to ''hold" or "release" them. He added that he has a number of 
meetings completed for Council's review, and has approximately ten months of minutes to 
complete. Council suggested that he hire additional help. Mr. Kapitan stated that Diane Wright, 
Deputy Clerk could assist him, but it is a matter of her hours and balancing them. 

Aid. Gallagher expressed concern that there are no "checks and balances" to insure that Mr. 
Kapitan is completing his tasks, and noted that he has no boss. Mayor Povlsen added that Mr. 
Kapitan is placing the City Council in jeopardy, and this has been an ongoing issue since 
October. Ald. Gallagher stated that the minutes must be done by April 30 and turned over to 
Legal for review. Ms. Didier stated that the statute states that once Council realizes that a semi­
annual review hasn't been completed, the minutes must be completed within sixty (60) days 
from the time Council recognizes the delay. She added that Council has been aware of this delay 
since October. Aid. Baker stated that this is the first time he has been advised of this time 
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tr · nt. Al n lla~h r s se h ! 1r- K . it, n . st h 1 tbe m· es d0 :ve k. 
Mayor Povlsen stated that the minutes must be completed; :tvk Kapitan said he will work with 
Ms. Didier. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Mr. Espiritu advised Council that City Attorney Guess remains in ICU and he anticipates that it 
will be an extended stay. He added that Council may need to consider getting additional help in 
thi.: Legal Department. 

PENDING LITIGATION 5 ILCS 120/2 (c) (11) 
Ms. Didier advised that the City has retained the services of Michael Bersani who has filed a 
Motion to Dismiss along with a counter cfaim against DeKalb Aviation. 

ADJOURNMENT: 

Aid. Simpson moved to adjourn the closed session of tbe Committee of the Whole; seconded by 
Aid. Naylor. Motion carried on voice vote. The closed session adjourned at 6:58 p.m. 

Approved: April 9, 2012 
Released: July 9, 2018 

Prepared by: DIA "'1ty Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
February 28, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday February 28, 2011 in the DeKalb Municipal Building1 Room 201 1 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 7:53 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Aid. Tom Teresinski, Aid. Pam Yerbic, Aid. Brendan 
Gallagher, Ald. Ronald Naylor, Aid. David Baker and Aid. L isa Kammes. 

Also present were: Rudy Espiritu Assistant City Manager; Dawn Didier, Assistant City Attorney 
and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2 ) 
Mr. Espiritu outlined .the.status ofnegotiatioos witb AFSCME. He detailed AFSCME's proposal 
and council discussed at' length the City's response. Additionally, Mr. Espiritu provided options 
to Council to consider phasing out health insurance for retirees. He added this has a $36 million 
liability, Council discussed at length post-retirement benefits for employees and the elimination 
of health :insurance or reduction_ in the coverage. 

ADJOURNMENT: 

Ald. Simpson moved to adjourn the closed session of the Regular Meeting; seconded by Aid. 
Baker. Motion carried on voice vote. The closed session adjourned at 9: 18 p.m. 

Approved: April 9, 2012 
Released: July 9, 20l8 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCU, 
OFTHE 

CITY OF DEKALB 
March 14, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Me,eting on 
Monday March 14, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 7:23 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. Tom Teresinski, Aid. Pam Verbic, Aid. Brendan Gallagher, Aid. Ronald Naylor, 
Aid. David Baker and Aid. Lisa Kammes. Absent: Ald. Bertrand Simpson 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
Dawn Didier, Assistant City Attorney and Steve Kapitan, City Clerk. 

SECURITY PROCEDURES 5 ILCS 120/2 j c)(8) 
Mr. Biernacki outlined the current security procedures for City Council meetings. He noted that 
ChiefFeithen is always present and armed; back door of Council Chambers is locked and there is 
a panic button. He asked if Council wanted to discuss any further security procedures based on 
events that have occurred in other communities. Chief Feithen added that if he anticipates a 
sensitive topic at meetings, he will have additional officers present in the audience. Council 
discussed the current procedures and the consensus was to look at them periodically. Chief 
Feithen suggested that the architect include in any drawings for a new City HalJ a bullet-proof 
dais. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) 
Mr. Espiritu stated that he met with AFSCME and presente.d the Citfs proposal. Another 
meeting is scheduled next month .. Additionally, he advised that FOP mediation is scheduled 
Thursday, and staff is asking for some flexibility in moving from the City's current position. 
Council discussed these issues at length. 

PENDING LITIGATIONS ILCS 120/2 {c) (11 ) 
Ms. Didier advised Council that the City filed a Motion to Dismiss in the airport litigation as 
well as a counter claim. 

PERSONNEL 5 ILCS 120/2(c){l ) 
Mr. Biernacki discussed the very recent passing of Attorney Guess. He passed out information to 
Council regarding comparable cities and their use of in house and outside counsel. He asked for 
approval to begin the hiring process for a City Attorney. Council discussed at length the pros and 
cons of inside and outside attorneys, along with a combination. Council decided not to make a 
decision at this time, but to gather more information. 
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Ald. Gallagher suggested that the City look to consolidating more efforts with other cities, 
p~ · · larly ·y am ore reg· tf ng se ,·c s. 

Mr. Espiritu left the room. 

Mr. Biernacki stated that his evaluation is due and asked that Council complete the forms and 
return them to the Mayor. The Human Relations Director will prepare a composite report to be 
discussed at the March 28 meeting, Before leaving, Mr. Biernacki stated that this has been the 
most difficult year of his 31 years in municipaJ government. He stated that he has had 
professional relationships strained, persona] relationships ruined and been sued. Despite that, he 
said, he always put the City first and proceeded with the objections of Counci I. He added that he 
navigated ·well the competing ideas and interests of Council Members. Finally, he gave Council a 
salary and compensation study with other City Managers. 

Mr. Biernacki ft the room. 

Council discussed the evaluation form and Mayor Povlsen asked that they be returned to him by 
Fdday. 

ADJOURNMENT: 
Ald. Kammes moved to adjourn the closed session of the Regular Meeting; seconded by Ald. 
Naylor. Motion carried on voice vote. The closed session adjourned at 8:35 p.m. 

Approved: April 9, 2012 
Released: July 9, 2018 

_ ity Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
March 28, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday March 28, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 9:04 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Tom Teresinski, Aid. Pam Yerbic, Aid. Ronald Naylor, Aid. David Baker and Aid. 
Lisa Kammes. Absent: Aid. Bertrand Simpson. Absent: Aid. Brendan Gallagher. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
Dawn Didier, Assistant City Attorney Bill Feithen, Police Chief; Laura Pisarcik, 
Finance/Purchasing Director and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) {Rele~J: July 8. 2019) 

Mr. Espiritu advised Council on the mediation that recently occurred with FOP and stated that 
there was no agreement. He added that they gave notice that they plan to go to arbitration. Mr. 
Biernacki stated that it is likely a hearing will not be scheduled with an arbitrator for five-six 
months. 

Mr. Espiritil provided a handout regarding a plan to phase out retiree health insurance and 
discussed options and costs. Council discussed at length the details and costs of aU options. 

PERSONNEL 5 ILCS 120/2{c)(l) (Released. July 8, 20 9J 

Council discussed management cost of living increases or a bonus and the impact on the budget. 
Mr. Biernacki stressed that they have been without any increase in salary for three years and 
have been impacted greatly by the reorganization. Additionally, Mr. Espiritu pointed out that the 
unions will be receiving COLA and asked that management be given an increase. Council agreed 
to authorize a 1.33% COLA for management. 

Council discussed additionally asking management to adopt the proposed post-retirement 
insurance phase-out prior to the unions. 

Mr. Biernacki asked that his evaluation be continued to another closed session when there is 
ample time to discuss· it. 

WORKER1S COMPENSATIONS ILCS 120/2(c)(l2) Released· July 9, JO ! ) 

Mr. Espiritu distributed a six-month report of worker's compensation cases through December 
31, 2010. Council discussed the report and requested a comparison and recap of previous years 
for future reports. 
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Ms. Didier explained a lawsuit regarding increased insurance premium costs which was filed by 
a retired police officer who was not bona fide when he retired. She stated that Bob Smith, 
Attorney will fi le a Motion to Remove to Federal Court because there is a federal count al1eged 
in the complaint. 

AD.TOlJRNMENT: 
Ald. Simpson moved to adjourn the closed session of the Regular Meeting; seconded by Aid. 
Naylor. Motion carried on voice vote. The closed session adjourned at 10:08 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 201& 
Full Release: July 8, 2019 

i-City Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
April 11, 2011 

The City Council of DeKalb, Illinois. held a closed session during the Regular Meeting on 
Monday April 11, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting oftbe same day. 

The closed se~sion started at 8:38 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. Tom Teresiriski, Ald. Pam Yerbic, Ald. Brendan Gallagher; Aid. Ronald Naylor, 
Aid. David Baker and Ald. Lisa Kammes. Absent: Ald. Bertrand Simpson. 

Also present · were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
Dawn Didier, Acting City Attorney, Bruce Harrison, Fire Chief and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c )(2 ) (Released , July 8,2019) 
Chief Harrison explained a proposed side letter with IAFF that would define hour's usage as one 
fixed rate for staffing an ambulance at NIU sporting events Chief Harrison stated that it would be 
approximately the same cost. Ald. Naylor asked if this would be overtime pay. Chief Harrison 
said that it would, but that the payment of the wages is pass-through of state money. 

The consensus of the Council was to bring this proposal to aRegulat City Council meeting. 

A handout of proposed elements of a labor contract that has come out of direction from the 
Council was distributed to the Mayor and Council. Mr. Espiritu stated that the lAFF wants to 
work with the City to avoid layoffs. 

Chief Harrison left the room at 9: 10 p. m. 

Mr. Espiritu updated the Council on status of the AFSCME negotiations. He explained 
AFSCME's counter proposal. Mr. Espiritu left the room at 9:49 p.m. 

PERSONNEL 5 ILCS 120/2(c}( l ) 'Released: Joi)' 9, WI ) 
With the Council members' evaluations of the City Manager having been compiled and scored 
this meeting is intended for Council discussion. Mr. Biernacki handed out an evaluation 
summary. He asked Council to consider whether or not bis performance numbers fall again this 
year or if they are based on skewed numbers by a few Council members. He reviewed specific 
comments made by Council members on their evaluation forms commenting, countering and 
rebutting some of the comments on the forms. 

Mr. Biernacki left the room at 9:59p.m. 
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o ncil is us ed Mr. t • a • :s per· .. uc . D nn tl s discus5iou the e 1as con-jae ~­
disagreement over Mr. Biemacki's performance as City Manager over the past year. 

Aid. Simpson moved to recess for five minutes, seconded by Aid. Kammes. Motion passed by 
voice vote. The Mayor reconvened the meeting at 11:23 p.m. at which time Mr. Biernacki 
returned to the room. 

Mayor Povlsen summarized the Council discussion as heated and stated that the evaluation 
stands as is. Mr. Biernacki asked directly if Council believed that his performance was eroding. 
Mayor Povlsen responded stating that some would say yes and some would say no. 

Aid. Baker suggested having the Council members rate the comments on others· evaluation 
forms as "agree or disagree" in order to gage where the Council is overall. Discussion of this 
idea ensued. 

Mayor Povlsen asked Mr. Biernacki what would be helpful to him in deriving benefit from the 
evaluation. Mr. Biernacki stated that perhaps AJd. Baker's suggestion would be helpful. If the 
Council members would check off "agree/or disagree regarding the others' comments it would 
give him a better idea of where he should focus his attention Mayor Povlsen directed Mr. 
Biernacki to draw up a fonn he sees as appropriate and have HR distribute it to the Council to 
complete and return . 

ADJOURNMENT: 
Aid. GaJlagher moved to adjourn the closed session of the Regular Meeting; seconded by Aid. 
Teresinski. Motion carried on voice vote. The closed session adjourned at 11:47 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

Prepared by: D ity Clerk 
,.,, , ...... , .. ,,,,,,"-



MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
April 18, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on April 
18, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, DeKalb, 
Jllinois. The closed session was called by a majority vote of City Council at the Regular Meeting 
of the same day. 

The closed session started at 8:44 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Bertrand Simpson, Aid. Tom Teresinski Aid. Pam Yerbic, Aid. Brendan 
Gallagher, Aid. Ronald Naylor, Aid. David Baker and Aid. Lisa Kammes. 

Also present were: Mark Biernacki City Manager; Rudy Espiritu, Assistant City Manager· 
Dawn Didier, Assistant City Attorney and Steve Kapitan, City Clerk. 

PERSONNEL S ILCS 120/l(c )(l) 
Mr. Biernacki stated that he is seeking approval of an interim plan to hire legal services for the 
City until Council decides on a permanent approach. He said that in light of Dawn Didier's 
planned departure he proposes hiring a local finn or individual with expertise in prosecution for 
Monday morning court call, general mtmicipaJ law and Workers Compensation. He expects that 
he would hire attorneys on an hourly basis. He asked for direction to proceed. 

Aid. Baker suggested a few local attorneys and asked if any local firms have requested 
information about RFPs. Ms. Didier said thaJ only one has asked about the RFP. Ald. Gallagher 
asked if we could use the State's Attorney for Monday court call; Ms. Didier said that would not 
be possible. Mr. B.iemacki reiterated his call to hire individuals with specific expertise to meet 
the day tci day needs. 

Aid. Verbic asked why the City doesn't just replace Ms. Didier's position and added that the 
Council direction was · to issue an RFP to replace only the City Attorney. Ms Didier interjected 
that the Gouncil talked about possibly replacing both attorneys after six months or a year. Mr. 
Biernacki said that because of the uncertainty created by the Council ' s interest in contracting 
with outside counsel it would be difficult to attract a good attorney. He recommended issuing an 
RFP for both attorneys because of this uncertainty. He suggested that when the RFPs come back 
Council can decide to outsource both or none at all. 

Aid. Teresinski stated that he favors issuing an RFP for both positions. Ald. Naylor advocated 
hiring both in-house. Ald. Yerbic raised the question of staff loyalty. Ms. Didier took issue with 
the characterization of the legal department's competence by Council members. 

Mayor Povlsen summarized his understanding of Mr. Biernacki' s direction as hiring interim 
attorneys in the short run and issuing an RFP for both attorneys. Clerk Kapitan suggested that the 
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Cow c·t 1uld neca to te JI P- 1 .\; 1 ,n t chun°e I di ect1or th -.. .s th staff in •pen 
sessjon at a previous meeting. Mayor Povlsen and others agreed to put it on the agenda for the 
next meeting. 

ADJOURNMENT: 

Aid. Gallagher moved to adjourn the los d. ession of the Regular Meeting~ econded by Aid 
Simpson. Motion carried on voice vote. The closed session adjourned at 9:03 p.m. 

Approved: April 9, 2012 
Released: July 9, 2018 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
April 25, 2011 

The City Council of DeKalb, IIJinois, held a closed session during the Regular Meeting on 
Monday April 25, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 8:55 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. Tonl"Teresinski, Aid. Pam Yerbic, Aid. Brendan Gallagher, Aid. Ronald Naylor, 
Ald. David Baker andAld. Lisa Kammes. Absent: Aid. Bertrand Simpson 

Also present -~ere: Mark -Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; 
Dawn Didier, Acting City Attorney; Bruce Harrison, Fire Chief and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2.l (Re.leased; July 8, 2019) 
Mr. Espiritu explained that Interest Based Bargaining does not begin with dollar items so it is not 
initially costed out and suggested that this approach will probably get us an agreement with Fire 
before the other bargaining units. AJd. Teresinski said that at some point we will need to identify 
savings in the budget. 

Mr. Espiritu summarized the initial AFSCME proposal in response to the City. He said that the 
City won't make a counter offer until retiree health insurance phase out is discussed. 

CLOSED SESSION MINUTES 5 ILCS 120/2 {c)(21} <It l ascd: July 9, 2018, 
Clerk Kapitan stated that he does not have closed session minutes for review tonight but that he 
has made progress on them. He said that he has enlisted Diane Wright's help in catching up. 
Council members made suggestions for getting the minutes done in a timely fashion. Mayor 
Povlsen suggested using a laptop computer to take notes. Clerk Kapitan expressed a frustration 
in not being able to follow the discussion when Council refers to items printed on a handout that 
they are all looking at but that he was not given which would assist him in understanding the 
discussion. 

PENDING LITIGATION 5 ILCS 120/2 (c) (11 ) ( eleast d, Jul.) 9,2U l~) 

Ms. Didier explained the status of the Workers Compensation case of telecomunicator Donna 
Zenzen. She advised the Council of the pros and cons of filing an appeal. Mr. Biernacki asked 
what the cost of an appeal would be. Ms. Didier said that it would take 25 to 30 hours to write an 
appeUate brief. 

Mr. Espiritu left the room at 9:27 p.m. 

Ald. Naylor asked about the Ertl case. Ms. Didier explained his filing against the Fire Pension 
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- ard. 'h said that the ne. court dat 1s Jun l.:: th• -vii. Bie acki ~aid tlun c vill p abiy 
have to hold over that date in order to update a new attorney. 

PERSONNEL 5 ILCS 120/2(c)(l) (Released: .ruly 9. 2018) 
Mr. Biernacki thanked Aid. Gallagher and AJd. Kammes for meeting with him and amending 
their comments. He said that they asked him to put notes to file on four remaining negative 
comments that were in his evaluation. Mayor Povlsen stated that the scoring numbers on the 
evaluation stand. Aid. Naylor said that he rescinds his previous agreement with the reviews 
discussed at the last closed session meeting. 

PENDING LITIGATION 5 ILCS 120/2 (c) (11) <R leased· Jul ~ :! l 
Aid. Naylor asked if there is any way that we can get the infonnation out to the public about 
some of these Workers Comp cases. Ald. Teresinski suggested regular reports about tbe cases 
without names. Ms. Didier said that the checks that are paid out of the Workers Comp fund are 
available with names to the public under FOIA. 

ADJOURNMENT: 
Aid. Simpson moved to adjourn the closed session of the Regular Meeting; seconded by Ald. 
Naylor. Motion carried on voice vote. The closed session adjourned at 9:38 p.m . 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
FuU Release: July 8, 2019 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
May 9, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on May 
9, 2011 in the DeKalb Municipal Building, Room 201,200 South Fourth Street, DeKalb, illinois. 
The closed session was called by a majority vote of City Council at the Regular Meeting of the 
same day. 

Mayor Kris Povlsen, Ald. David Jacobson, Ald. Tom Teresinski, Ald. Kristen Lash Ald. 
Brendan Gallagher, Ald. Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager- Peter Smith, Interim City Attorney; T. J. 
Moore, Public Works Director, Joel Maurer, City Engineer, Bill Feithen, Police Chief and Steve 
Kapitan, City Clerk. 

PURCHASE OR LEASE OF REAL PROPERTY S ILCS 120/2 (c}(5) tRe/eased.: Juh· 9. 2018) 
Mr. Maurer explained that in order to complete the Bethany Road bridge project the City would 
have to acquire easements on both the East and West sides of the Kishwaukee River flood plane 
from the Rosenow family. While these easements are expected to cost about $1 ,500 and $12,500, 
establishing the compensation for them, the City must follow fed appraisal process, he said. Ald. 
Teresinski asked if the Rosenow home will remain; Mr. Maurer said that it would. Mr. Biernacki 
stat~d that the· ·staff would bring back an appraisal. Mr. Moore and Mr. Maurer left the room at 
8:37p.m. 

COLLECTIVE BARGAINING S ILCS 120/2 (c)(2 ) (Released: July 8, 2019) 
Mr. Biernacki explained that the decision about whether or not to seek a COPS grant has 
collective bargaining implications. 1bis federal grant would pay a new officer's salary for three 
years, he added. But he said that in recent years the City has not pursued this grant because it 
requires the City to retain the officers for some time after the end of those three years. At the 
same time the collective bargaining agreement with the FOP requires any layoffs be of those 
with the least seniority. He asked for Council' s direction on whether or not to pursue the grant. 

Ald. Lash stated that she believes that the City needs more officers. Chief Feithen stated that he 
needs the officers this fall and would likely be before the grant. With recent and expected 
retirements he said we would be down eight officers. Further discussion of the risks and benefits 
ensued. Mayor Povlsen declared that there appears to be a consensus to ask for three officers in 
the grant. Mr. Naylor asked if this would come before the Council for a vote. Mr. Biernacki 
stated that he would administratively apply for this grant. 

Ald. Teresinski wants Council to consider including an incentive in the collective bargaining 
agreement to entice officers to move into the City and suggested a relocation policy that pays 
relocation costs that often includes closing costs in the purchase or sale of a home. Mr. Biernacki 
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said that he would talk to our labor attorney about where we fits into negotiations and bring it 
back, either as a part of the negotiations or in open session as a City policy. 

Mayor Povlseu directed that the door be opened. Ald. Jacobson moved that the meeting be 
extended past 9:00 p.m. Ald. Lash seconded the motion. Motion passed on a voice vote. 

REVIEW OF CLOSED SESSION MINUTES 5 ILCS 120/2{c){21}: (Released: Julv 9. 2018) 
Clerk Kapitan stated that he did not have minutes prepared to provide Attorney Smith for his 
review and recommendation of release or hold. 

COLLECTIVE BARGAINING S ILCS 120/2 {c)(2): (Released: Julv 8, 2019) 
Mr. Biernacki explained that DeKalb is one of only a few comparable communities in the area 
that otters subsidized health msurance :in retirement and that the City Council wishes to phase 
out this benefit. Such a phase out, he said would have to be negotiated with the three City 
employee bargaining units. He added that Council could act with regard to management without 
such negotiations. He then summarized the numerous options and associated costs in phasing out 
this retiree insurance benefit which are spelled out in a handout distributed at the meeting. 

Ald. Teresinski said that phasing out this benefit is suggested in the EPI Report. He added that 
current retirees are guaranteed the benefits under their contract when they retired. Ald. Gallagher 
stated that the underfunded pension is more of a priority. Further discussion ensued. 

ivh. Bit:m,u.:ki si.akd that in ordt:r lo bt:si posi ion ow elvt:s fo1 pos ible arbi ation, Ohl lti.Lu 
attorney, Bob Smith, advised that before going to arbitratio~ we need to impose on management 
the same health insurance change which we would propose for a collective bargaining unit. Mr. 
Biernacki suggested that we wait until just before arbitration to make the change. 

Mr. Biernacki explained that the law allows the City to establish a contingency budget in the 
event that revenues from the State income tax were withheld. This, e said, would require 
layoffs. The fear of layoffs that such a contingency budget would create would, he believes, 
interfere with collective bargaining negotiations. He recommended not doing a contingency 
budget. Discussion revealed a consensus support for the request. 

PERSONNEL 5 ILCS l20/2(c)(1) 
Mr. Biernacki identified a Police Lt. Spangler e-mail complaint about management pay 
discrepancies with the union employees. Clerk Kapitan asked if this is appropriate for closed 
session. Mr. Smith said that a discussion is allowed, but not a vote. Mr. Biernacki suggested that 
an outside management pay plan study is needed. He added that this would be discussed in open 
session as this is a part of the draft budget. 

Mr. Biernacki stated that three aldermen asked that the choice of in-house versus outside counsel 
to replace the late City Attorney, Nonna Guess be brought back for discussion. Ald. Baker raised 
the question as to whether or not this is allowed in closed session. Mr. Smith stated that this is 
allowed in closed session as a personnel matter. Mr. Biernacki summarized the evolution of 
events following Ms. Guess' death. 
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Mr. Smith, after being asked his opinion said that he felt there was an excess of cost on salaries 
with two in-house attorneys. He added that the City already has outside counsel for specialty 
expertise. Mr. Biernacki suggested Council form a selection committee rather than discussing the 
choices in public. Ald. Lash suggested that this is being treated as a bid rather than an 
examination of options by the Council. Mayor Povlsen suggested that if three aldermen want this 
back on the agenda at the Committee of the Whole at fue next meeting that they inform Mr. 
Biemacki. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session of the Regular Meeting; seconded by Ald. 
O'Leary. Motion carried on voice vote. The closed session adjourned at 10:28 p .m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: December 13, 2021 

Clerk 

Prepared by: D .........,""I_ ty Clerk ,,,, ... ,.,,,, 



MINUTES 
CLOSED SESSION 

SPECIAL JOINT MEETING 
OF CITY COUNCIL AND FINANCE ADVISORY COMMITTEE 

OF THE 
CITY OF DEKALB 

May 17, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Special Joint Meeting on 
Tuesday May 17, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Special Joint Meeting of the .same day. 

The closed• session started at 9:00 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Aid. Tom Teresinski, Aid. Brendan Gallagher, Ald. Ronald 
Naylor and Ald. Monica O'Leary. Absent: Ald, Kristen Lash and Aid. David Baker. 

Also present were: Mark Biemacki1 City Manager; Rudy Espiritu, Ass1stant City Manager, 
Bruce Harrison Fire Chief and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING S ILCS 120/2 jc )(2) 
Mr. Espiritu updated Council on the progress of the Interest Based Bargaining with the IAFF. He 
said that it appears to be building trust and generating realistic proposals. 

Regarding health insurance in retirement Chief Harrison stated that the IAFF is trying to protect 
insurance for half of there members while giving some concessions. Ald. Naylor pointed out the 
recent IAFF wage increases were better than the other bargaining units. Mr. Espiritu said that it 
is his goal to get everyone to concur with the EPI recommendations on health insurance. Ald. 
Teresinski suggested that pensions should be a part of the analysis in setting compensation 
levels. 

ADJOURN?dENT: 

Ald. Jacobson moved to adjourn the closed session of the Special Joint Meeting; se,conded by 
Ald. O'Leary. Motion carried on voice vote. The closed session adjourned at 10:01 p.m. 

Prepared by: 

Approved: April 9, 2012 
Released: July 8, 2019 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCJL 
OFTBE 

CITY OF DEKALB 
May 23,2011 

RECONVENED MAY 24, 20ll 

The City Council of DeKalb, Illinois, continued the Closed Session of the Regular Meeting of 
May 23, 2011 to May 24, 2011 at 6:00 p.m. 

The City Council of DeKalb, {Uinois, held a closed session during the Regular Meeting of 
Monday, May 23, 2011 which was reconvened Tuesday May 24, 2011 in the De.Kalb Municipal 
Building, Room 212,200 South Fourth Street, DeKalb, Illinois. The closed session was called by 
a majority vote of City Council at the Regular Meeting of the same day. 

Council Members in attendance were: Mayor Kris Povlsen, Aid. David Jacobson, Aid. Tom 
Teresinski Ald. Kristen Lash, Ald. David Baker and Aid. Monica O'Leary. Absent were Aid. 
Brendon Gallagher (arrived at 6:15 p.m.) and Aid. Ronald Naylor (arrived at 6:35 p.m.). 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Peter 
Smith, City Attorney; Bill Feithen, Police Chjef, Bruce Harrison, Fire Chief and Steve Kapitan, 
City Clerk. 

PERSONNEL 5 ILCS 120/2kt(l ) (Released: Jul} 9.2018} 
Chief Feithen advised Council that the upcoming Police Academy training is starting. He added 
that if two officers aren' t hired soon, the next session is not until October. These hires would be 
intended to replace two retirements that are anticipated this summer. 

Ald. Gallagher arrived at 6:13 p,.m. 

Discussion ensued on how these hires would affect pension costs and how they would fit into the 
collective bargaining with FOP. Chief Harrison advised the Council on the anticipated 
retirements in the Fire Department and would also need to hire two additional firefighters to 
maintain the 13-minimum staffing. Mr. Biernacki asked for authorization to hire, under his 
authority, the personnel requested by the each of the Chiefs. No one objected to the hiring. 

Chief F eithen left the meeting at 6: 18 p.m. 

COLLECTIVE BARGAINING 5 ILCS 120/2(2) (Reteosed: July . 2019) 

Mr. Espiritu asked that Council not discuss contract negotiations with employees and to notify 
management if they are asked any questions by employees. These interactions could be seen as 
an unfair labor practice, he said. 

Mr. Espiritu provided Council with a handout regarding the latest proposal in the Firefighter 
contract negotiations and updated them on the progress. Mr. Espiritu advised Council on 
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AFSCME's position on retiree health insurance and summarized comps from other communities. 

Ald. Naylor arrived at 6:35 p.m. 

Chief Harrison left the meeting at 7:02 p.m. Ald. Lash left the room at 7:02 p.m.; returned at 
7:04 p.m. 

PERSONNELS ILCS 120/2{c)(l) (Released· Jul 9 :!Olli) 

Mr. Biernacki stated that AFSCME has filed a grievance regarding three layoffs of AFSCME 
personnel and the outsourcing of replacements. He summarized a handout proposal to bring back 
one engineering tech to drop the grievance. He added that the outsourcing is costing more than 
what the employee would cost. 

Mr. Espiritu left the room at 7:08 p.m.; returned at 7:J O p.m. 

Mr. Biernacld acknowledged a consensus to deny the grievance. 

COLLECTIVE BARGAINING 5 ILCS 120/2(2) <Released: July 2019) 
Council discussed Aid. Teresinski's proposed to offer relocation costs for new Police hiring. Mr. 
Smith suggested that it would become a contract benefit and the other bargaining units would 
want the same. 

Mayor Povlsen left the meeting at 7:17 p.m.; returned at 7: 19 p.m. 

WORKER S COMPENSATION 5 ILCS 120/2(c)(12) (Released July 9.2018) 

Mr. Espiritu advised that settlements have been offered to employees for claims. Mr. Smith 
stated that the employees have not yet engaged attorneys. The two c1aims are for arm and 
shoulder injuries, he said. One is for carpel tunnel and the other is for a shoulder injury from 
lifting a mail bin. Council's direction was to sett.Je the cJajms. 

PENDING LITIGATION 5 ILCS 120/2(c)(l l) (Released; July 9, 2018) 

Mr. Biernacki discussed the lawsuit with DeKalb Aviation and stated that Mr. Steve Milner 
advised that Mr. Kling wants to move forward with a business relationship with Steve Milner 
and possibly settle the lawsuit. Mr. Smith added that no formal offer has been made at this time 
but Council may want to consider settling at some point. Ald. Naylor asked about the suit against 
Tom Cleveland. Mr. Smith explained that it is a claim of unequal treatment by a government 
enlity. Mr. Biernacki stated that if we get a dismissal from federal court based on our position 
that this is a contractual dispute, our leverage would be greater if it was moved to state court. 

CLOSED SESSION MINUTES 5 ILCS 120/2 (c)(21) (Released. July 9 2018) 

Clerk Kapitan gave an update on the status of closed session minutes. The Council urged Mr. 
Kapitan to get caught up on the minutes. 

ADJOURNMENT: 

Ald. Teresinski moved to adjourn the closed session of the reconvened Regular City Council 
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Meeting of May 23, 2011; seconded by Aid. Jacobson. Motion carried on voice vote. The cJosed 
session adjourned at 7:43 p.m. 

Approved: AprH 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

STE 
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Prepared by; D . .. Clerk 
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MJNlJTES 
REGULAR MEET.ING 

CLOSED SESSION OF CITY COUNCIL 
OFTBE 

CITY OF DEKALB 
June 13, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, June 13,201 l in the DeKalb Municipal Building~ Room 201,200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 9:20 p.m. Council members in attendance were: Mayor Kris 
Povlsen. Aid. David Jacobson, Ald. Tom Teresinski, Aid. Kristen Lash, Ald. Brendon Gallagher, 
Aid. Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, Peter 
Smith, City Attorney; Bruce Harrison, fire Chief and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2 (Rele~ed: July 8, 20!9 
Mr. Espiritu explained that City employees see years of service as the important standard rather 
than years to retirement. He went on to explain the IAFF phase-out offer which provides for 
retiree insurance with twenty (20) years of service at age 55. Mr. Biernacki outlined suggestions 
in the Council's meeting handout. Mr. Espiritu noted that the IAFF hired an actuary to run the 
numbers and he will share this information with Council. 

Chief Harrison left the meeting at 9:43 p.m. 

PERSONNEL 5 ILCS 120/2(c)(l) (R le:'JSl!d July • 20 l9) 
Mr. Biernacki stated the requests for proposals for attorney services have come in and that hiring 
legal counsel is allowed in closed session. He advised that one applicant stated they would 
withdraw if the process became public. Options for discussion by CouncH, he said, would require 
a series of closed sessions of the whole Council or two (2) Council Members sitting on a 
committee to bring back one final recommendation. Discussion of the options on the Council's 
confidential memo ensued. Council addressed the budget for attorney services, outsourcing all or 
part oflegal services, and the duties required. 

During the discussion Aid. Gallagher suggested that whoever is hired should be within the 
budget established this year. Mr. Biernacki listed litigation, Workers Compensation and labor for 
which the City is using outside counsel. Ald. Baker suggested that the City avoid the finn that 
serves as Cortland's legal counsel because of possible conflict of interest. 

Mayor Povlsen summarized that the consensus of Council was to appoint a committee wjtb Aid. 
Teresinski and Aid. Gallagher recommending two or three candidates for Council consideration 
in a future closed session. 
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M mith updated Council on t e aw uh re- arJing the ai .on and the recently filed a 
against Tom Cleveland alone. The Cleveland suit is an equal protection case, he said. Mr. Smith 
stated that Mr. Bersanni, the City's attorney in the caseJ feels that there are good reasons for the 
federal case being dismissed. Mr. Smith updated Council on the Ertl litigation summarizing three 
different cases and each of their statuses. He explained the Longs' case on health insurance that 
asserts that family members of a retired employee are entitled to coverage. Mr. Smith responded 
to Aid. aylor's question by explaining the appeals process in federal court. 

ADJOURNMENT~ 
AJd. Jacobson moved to adjourn the clo~ed session of the Regular Meeting; seconded by 
Ald.Lash. Motion carried on voice vote. The closed session adjourned at 10:40 p.m. 

Approved: April 9, 2012 
r art:.:.l RC:ca5c: July ?, 201~ 
Full Release: July 8, 2019 

s \ City Clerk 

l 
Prepared by: fCily Clerk 
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MINUTES 
CLOSED SESSION 

SPECIAL MEETING CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

June 20, 2011 

The City Council of DeKalb, Illinois, held a closed session during a Special Joint Meeting on 
Monday, June 20, 20ll in the DeKalb Municipal Building, Room 201,200 South Fourth Street. 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Special 
Joint Meeting with the Finance Advisory Committee on the same day. 

The closed session started at 7:58 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson (arrived at 8:02 p.m.), Ald. Tom Teresinski, Aid. Kristen Las~ 
Aid. Brendon-Gallagher A.Ip.. Ronald Naylor, Ald. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Rudy Espirit11, Assistant City Manager, 
Bruce Harrison, :fire Chief and Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)fl } 
Mr. Biernacki advised that Chief Harrison is requesting permission to hire two positions to offset 
retiring employees. Aid. Naylor asked if they would be hired under the new contract. Chief 
Harrison stated that he expected contract negotiations to be concluded prior to hiring these 
employees. 

Ald. Jacobson arrived at 8:02 p.m. 

Ald. Teresinski commented that they should not be hired under the current contract, even if it 
means delaying the hiring process. Chief Harrison noted that the hiring process could take four 
months and asserted that we won't hire if we don't have a contract. Ald. Lash raised a concern 
that if arbitration is necessary, the hiring could be delayed up to one year. She also asked if the 
contract is back dated to July 1st would the new hires also be back dated. Aid. Teresinski 
suggested getting an opinion from the City's labor attorney on this question. 

COLLECTIVE BARGAINING 5 ILCS 120/l{c}(l } 
Mr. Espiritu provided charts to the Council on the AFSCME and IAFF negot1at10ns and 
summarized the proposed City offer for IAFF, The consensus of Council was to offer Mr. 
Biernacki's IA option with 3A as a "landing point." 

Mr. Espiritu briefly summarized the options for AFSCME negotiations. Additionally, he 
provided Council with a handout on the Interest Based Bargaining with IAFF and swnmarized 
the elements of the proposed City's counter offer. Discussion continued. 

Aid. Teresinski suggested that Bob Smith, Labor Attorney, attend a meeting to discuss options. 
Mr. Biernacki stated that he would contact Mr. Smith to attend a future meeting. 
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Aid. Gallagher moved to adjourn the closed session of the Special Meeting; seconded by Ald. 
Lash. Motion carried on voice vote. The closed session adjourned at 9:13 p.m. 

Prepared b 

Approved: AprTI 9, 2012 
Released: July 8, 2019 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
June 27, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday June 27, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
De.K,alb; Jllinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

Mayor Kris Povlsen, Ald. David Jacobson, Aid. Tom Teresinski, Aid. Kristen Lash, Ald. 
Brendan Gallagher, Ald. Ronald Naylor, Aid. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Peter Smith, Interim City Attorney; Bruce 
Harrison, Fire Chief and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 fc}(2) (Released: July R, 20 l9) 

Mr. Espiritu met with AFSCME and lAFF separately and made the same offer (MTB I ­
A) of health insurance in retirement. Mr. Espiritu explained that the City is obligated to fund 
health insurance past age 65 for firefighters hired before 1986 since they don't pay into 
Medicare. 

IAFF countered with a proposal that is getting closer to what the Council is seeking. He 
reminded Council that we should come to agreement with one of the bargaining units before we 
go to arbitration with FOP. Aid. Gallagher suggested going to option 9 as the final before going 
to arbitration. 

Mayor Povlsen opened the door momentarily to extend the meeting past 9:00 p.m. Ald Lash 
moved to e"-1end the meeting, seconded by Ald. Jacobson. Motion carried on a voice vote. 

Further discussion on the insurance options ensued. 

Aid. Lash left the room at 9:27 p.m. 

Mr. Espiritu listed the items of disagreement between the City and TAFF. Aid. Teresinski asked 
that the counter proposal for lAFF be costed out if it were applied to AFSC1\.1E. 

Chief Harrison left the room at 9:35 

Mr. Biernacki explained that the opinion of our labor attorney is that we cannot impose changes 
on retirees before we come to an agreement with a bargaining unit. He went on to explain the 
arbitration process. 
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narrowed the selection to four finalists. The committee will bring two finalists to Council for a 
closed session evaluation. 

WORKERS COMPENSATION 5 ILCS 120/2 (c) (12) (Released. July 9, ~018) 

Mr. Biernacki stated that our Workers Comp attorney recommends a settlement in the Ted 
Woodin case. A consensus of the Council supported settling the case. 

Mr. Smith advised the Council that the plaintiffs in the Rodney Long case regarding retiree 
health insurance are dropping the civil rights complaint and returning it to state court. This 
eliminates City exposure to attorney fees. Aid. Teresinski expressed concern about the potential 
for a class action lawsuit. Peter Smith said that one has not been filed, but the City may at some 
point want to settle. 

Mr. Smith explained the status of the DeKalb Aviation suit. Norma Guess and her estate are now 
out of the suit. DeKalb Aviation bas offered to settle for $650K. Mr. Biernacki suggested 
offering $30,000 at most. Mr. Smith explained why the disparate treatment argument is not likely 
to succeed according to the City' s attorney in this case. Mr. Smith advised that we wilJ know in 
60 to 90 days if we get a dismissal. We would likely prevail in the contract dispute in state court 
according to our attorney, Mr. Bersani, Mr. Smith said. 

Rt£ V lEW Of· LLOSEO SESSION M1N lJTES li,CS l.LO/ .tfc1(21): 1 Released. July 9, 2018) 

Council reviewed for release or retention the unreleased closed session minutes. There was a 
consensus of the Council to release those closed session minutes recommended for release. 

ADJOURNMENT: 
Aid. Jacobson moved to adjourn the closed session of the Regular Meeting; seconded by Aid. 
O'Leary. Motion carried on voice vote. The closed session adjourned at 10:09 p.m. 

Approved: ApriJ 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 9, 2019 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
July 11, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, July 11 , 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 8:20 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson (arrived at 8:22 p.m.), Aid. Tom Teresinski, A]d. Kristen Lash, 
Ald. Brendon Gallagher, Ald. Ronald Naylor, Aid. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, 
Bruce Harrison, Fire Chief, Peter Smith, City Attorney; and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (ReleaseJ· Julys, 2019l 

Mr. Espiritu advised that IAFF countered with an offer to the City s counteroffer and 
summarized them for Council. He added that this is the last step prior to arbitration. 

Aid. Jacobson arrived at 8:22 p.m. 

Mr. Espiritu explained the health insurance offers of both the IAFF and the City. Aid. Gallagher 
commented that outsourcing of EMTs could be an option in the future. Ald. Teresinsk.i stated 
that it is essential to have language that allows for that. Chief Harrison stated that fires require 
that a certain number of people are present even if the EMT is removed. Mayor Povlsen asserted 
that staff has direction to move ahead with the minimum staffing negotiations. 

Chief Harrison left the meeting at 8:52 p.m. 

Mr. Espiritu stated that AFSCME is aware that movement on the IAFF contract is occurring and 
they want to move forward on their contract. Ald. Naylor expressed concern that the contract is 
moving from a two year agreement to three years. 

PENDING LITIGATION 5 ILCS 120/2{c)(] 1) (Released July 9, _018} 

Mr. Smith updated Council on litigation and advised that there is no change in the Long case. In 
the airport cases the City's attorney Bersani· thinks that the other party may be willing to offer a 
settlement. But with the City's ctismissal motions pencting, the ball is in their court, he added. 

CLOSED SESSION MINUTES 5 ILCS 120/2{c)(21) 1 Releas d· July 9. 201 J 
Mr. Kapitan advised that he is modifying the past (not yet approved) minutes to be less detailed 
in order for them to be able t.o more readily able to be released. He advised that he will have 
some ready for review at the next meeting. 
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Aid. Gallagher moved to adjourn the closed session of the Regular Meeting; seconded by Aid. 
Jacobson. Motion carried on voice vote. The closed session adjourned at 9:00 p.m. 

Approved: April 9, 2012 
P rlial Rel as : July 9, 201 
Full Rclease: July 8, 2019 

Clerk 

Pr pared by: D ~,A~- Clerk 
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MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTBE 

CITY OF DEKALB 

July 14, 2011 

The City Council of DeKalb, Illinois, held a closed session during a Special Meeting on 
Thursday, July 14, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Special 
Meeting on the same day. 

The closed session started at 6:37 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Tom Teresinski, Ald. Kristen Lash, Aid. Ronald Naylor 
(arrived at 6:40 p.m.), Aid. David Baker and Aid. Monica O'Leary. Absent was Ald. Brendon 
Gallagher. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, Bob 
Smith, City Labor Attorney and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(C)(2) ,Released: .July 8, 2019 

Mr. Biernacki introduced Mr. Bob Smith, Labor Attorney for the City. Mr. Smith explained the 
Illinois insurance continuation law requires that the City offer the same plans as that which the 
retired employees had when they were employed; but that the retiree would pay the full 
premium. 

Aid Naylor arrived at 6:40 p.m. 

Mr. Smith further explained that it must be the same coverage if the retiree pays the full 
premium. Beyond that you can bargain over health insurance benefits that the City and the 
unions might agree to. He added that existing retirees' expectations of benefits would likely be 
upheld under a court challenge if the City reduced those benefits. 

Mr. Smith noted that the City's effort to reduce future liability through negotiations is a better 
route than arbitration that tends not to make any "breakthrough" rulings. He added if the City can 
achieve a below average wage settlement and insurance changes, minimum staff may need to be 
looked at. He added that it would be beneficial to add some escape language such as loss of 
revenue, closing of a fire station, long term disability. etc. which would enable the City to 
manage a minimum staffing requirement in a reasonable manner. He stated that the Normal, 
Illinois package is worth considering since he didn't think the City could get that in arbitration. 
Mr. Smith asserted that the breakthrough bargain on both sides would be insurance concessions 
by IAFF and management allowing a minimum staffing provision. Aid. Teresinski pointed out 
that DeKalb is behind other cities in eliminating retiree heal.th insurance. 

Mr, Smith noted that many cities are using minimum staffing as leverage to allow other items in 
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rrmtrw.t'> Furth r q11t."stir.m~ and di<:r.ussi n n'-11 d recr::irdino minimum st~ffin and how it crmlrt 
be done without interfering wit.'. management of the Fire Department er unduly burdening the 
City. Mayor Povlsen asserted that there was a consensus to have Chief Harri on craft language 
for a minimwn staffing provi ion for the Cow1cil to consider. 

Aid. Baker left the meeting at 7:43 p.m. 

Chief Harrison stated that the Council would be in a position to decide if minimum staffing, 
properly crafte~ would be worth conceding in order to obtain cost savings in retiree health 
insurance. 

ADJOURNMENT: 

Aid_ a.,1lor mov d fo adjourn he closed session of the pecial Meeting· seconded by Aid. ash . 
Motion carried on voice vote. The closed session adjourned at 7:45 p.m. 

Prepared by: 

Approved: April 9, 2012 
Released: July 8, 2019 

STEVE lerk 

. ~Ti ~ 
✓. : 

-.. ._~.,... f 
DIANEWRIG 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
July 25, 2011 

The City Council of DeKalb, Illinois held a closed session during the Committee of the Whole 
Meeting on Monday July 25, 2011 in the DeKalb Municipal Building, Room 201, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was cal1ed by a majority vote of City Council 
at the Committee of the Whole Meeting of the same day . 

The closed session started at 6:53 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Ald. Tom Teresinski, Aid. Kristen Lash, Aid. Brendon Gallagher, 
Aid. David Baker and Aid. Monica O' Leary. Absent: Ald. Ronald Naylor. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, Peter 
Smith, Interim City Attorney and Steve Kapitan, City Clerk. 

. . · 
PENDING LITlGATION 5 ILCS 120/2(c)(l1 ) 
Mr. Smith updated the Counci l on several pending cases . The court dismissed Ertl's suit against 
the Fire Pension Board and his appeal was denied for a lack of standing, he said. The Long case 
regarding retiree health insurance is in the discovery phase, he said. Discovery of documents is 
underway in th(? airport cases of DeKalb Aviation and Midwest Flight Academy. be reported. 
The City was added as a defendant in a case against IDES of a Carlson trying to overturn a 
denial of unemployment benefits. 

CLOSED SESSION MINUTES S ILCS 120/2 (c}(21) 
Clerk Kapitan stated that he was working on minutes for late 2010. Aid. Gallagher pressed 
Kapitan to get the minutes done. 

ADJOURNMENT: 
Ald. Teresinski moved to adjourn the closed se-ssion of the Committee of the Whole Meeting; 
seconded by Aid. Gallagher. Motion carried on voice vote. The closed session was adjourned at 
6:59 p.m. 

Approved: April 9, 2012 
Released: July 9 2018 

Prepared by: D ~ ~, Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
JULY 25, 2011 

The City Council of DeKalb. Illinois. held a closed session during the Regular Meeting on 
Monday July 25. 2011 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street. 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

Mayor Kris Povlsen, Aid. David Jacobson Ald. Tom Teresinsk.i, Ald. Kristen Lash, Ald. Brendan 
Gallagher, Ald. David Baker and Aid. Monica O'Leary. Absent: Aid. Ronald Naylor. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Peter 
Smith, Interim City Attorney and Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Mr. Biernacki summarized the rankings outlined in a confidential memo to Council the four finns 
that the legal counsel search sub-committee chose as finalists. He described the options for 
choosing a firm from this point forward and asked for Council's direction. 

Ald. Lash suggested that we should decide on the structure that we want in open session. Mr. 
Biernacki stated that we would not want to reveal in open session the details of competitors. Ald. 
Lash persisted stating that four members of the Council wanted to consider at least one in-house 
attorney. Ald. O'Leary asked if 40 hours per week is required of the City Attorney. Mr. Biernacki 
replied affirmatively. He emphasized the need for workers comp cases. He pointed out that an in 
house attorney could be the gate keeper of outside coUDBel services. Ald. O'Leary stated that 
having an outside attorney firm we would have access to a lot of expertise. 

The Council discussed options of which finns to interview as finalists in closed session. They 
chose the firms Mickey Wilson and Klein Thorpe Jenkins. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) 
Mr. Espiritu explained that our labor attorney, Bob Smith is crafting language for the minimum 
manning clause being negotiated in the labor agreement with IAFF. Mr. Espiritu asked for clarity 
about last weeks' direction. He said that he thought that the economics that were agreed as long as 
we could agree to the language on minimum staffing. Objection was not heard. 

ADJOURNMENT 
Ald. O'Leary moved to adjourn the closed session of the Regular Meeting; seconded by Aid. 
Jacobson. Motion carried on voice vote. The closed session adjourned at 8:55 p.m. 

Prepared by: 

Approved: April 9, 2012 
Released: July 8 20-19 

STEVE KAP 
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MINUTES 
COMJ\fiTTEE OF TIIE WHOLE MEET ING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

August 8, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the WboJe 
Meeting on August 8, 2011 in the DeKalb Municipal Building, Room 20-1, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Committee of the Whole Meeting of the same day. 

The closed session started at 6:30 p.m. Council members in attendance were: Mayor Kris 
Povlse~ A1d. David Jacobson, Aid. Tom Teresinski, Aid. Kristen Lash, Aid. Brendan Gallagher, 
Aid. David Baker and Ald. Monica O'Leary. Absent: Ald. Ronald Naylor. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Peter 
Smith, Interim City Attorney; Bruce Harrison, Fire Chief and Steve Kapitan, City Clerk. 

COLLECTIVE BARGAJNING S ILCS 120/2(2): 
Mr. Biernacki informed the Council that, after meeting with the IAFF representatives and both 
parties' attorneys, management has made progress on the minimum staffing language. We have 
been able to retain the escape clauses that would be triggered by external circumstances, he said. 

Mr. Espiritu gave an update on the negotiations with AFSCME. He said that the union asked the 
City for the savings numbers the City is seeking. He said that he plans to give them the numbers 
and challenge them to come up with ideas to achieve those savings numbers. Ald. Gallagher 
stated that he thinks that it is still important to come to an agreement with TAFF before 
AFSCME. 

Mr. Espiritu stated that FOP s attorney informed the City's attorney that they are pushing 
arbitration back to January. Mayor Povlsen asked about how much retro pay that might involve. 
Mr. Espiritu said that at a 1 % increase that would come to approximately $30,000. 

PERSONNEL 5 ILCS {120/Hl): 
Mr. Biernacki reminded the Council of the special meeting tomorrow night to interview the two 
finalist attorney firms. He asked if it would be Council's preference for him to draw up a list of 
questions based on the committee's interviews of the candidates. Hearing no disagreement the 
Mayor declared that to be the approach. 

Mr. Biernacki distributed a handout to the Council for discussion of changes to Chapter 3 
employees (management). He suggested giving management employees a choice between the 
options. Lash asked why not give them Norma] 3. Discussion of the saving with the various 
options ensued. 



Closed Session of City Council 
Com mittee of the Whole Meeting 

August 8,2011 
Page 2 of2 

Mr. Biernacki pointed out that the Council has more time to d~c-ide-Chapte,r 3 change ince FOP 
arbitration is delayed until January. Ald. Tcrcsi,41ski suggested waiting on management chct.1;_ges 
at least until Fire is concluded. 

ADJOURNMENT: 

Aid. Teresinski moved to adjourn the closed session of the Committee of the Whole Meeting; 
seconded by Aid. ash. Motic',n carried on voice vote. The closed session adjourned at 7:02 p.m. 

Prepared by: 

Approved: April 9, 20 l2 
Released: July 8, 2019 

STEVE 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
August 8, 2011 

The City Council of DeKalb, Illinojs. held a closed session during the Regular Meeting on 
Monday August 8, 2011 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The cJosed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 8:06 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson (entered room 8:10 p.m.), Ald. Tom Teresinski, Ald. Kristen Lash, 
AJd. Brendan Gallagher, Aid. Ronald Naylor Aid David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Peter Smjth, Interim City Attorney; Rudy 
Espiritu, Assistant City Manager and Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c) 1) (Released: July 8. 2019) 
Mr. Biernacki asked the Council if there is any other information that they need in considering 
the phase out of retiree health insurance for management. Ald. Lash stated that she would like to 
see a blend of options. Aid. Teresinski said that he is concerned that we are doing something 
unique for management by bringing individuals circumstances into the process. 

PENDING LITIGATION 5 ILCS 120/2 (c) (11} Released. July 9 2018) 

Mr. Biernacki announced an update on one of the two airport suits. He stated that the DeKalb 
Aviation vs. City of DeKalb and Mark Biernacki was dismissed in federal court. This came the 
day after DeKalb Aviation reduced its demand for settlement to $150,000 from $600,000, he 
said. Mr. Biernacki said he spoke with City attorney Barsani who believes that Mr. K1ing's 
attorney will file in state court as the federal judge stated that he didn't think that it belonged in 
federal court. Mr. Smith added that the civil rights counts can't be filed in state court and doubts 
that it will be overturned if appealed But, he added that the other counts can be tiled in state 
court. Recovery of attorney costs will not carry over into state court he said. 

CLOSED SESSION MINUTES 5 ILCS 120/2 (c)(21 ) (Released Jolv 9, 2018) 

Clerk Kapitan spoke about the delay in producing the backlog of closed session minutes and 
addressed the impediments to completing the task. He cited personal obstacles. Council members 
asked about finding alternative means of getting caught up on the minutes. Mr. Biernacki stated 
that there is money in the Clerk's budget to hire additional personnel. Clerk Kapitan explained 
that he believes that a personal medical issue is contributing to the problem. 

Mr. Biernacki and Mr. Espiritu left the room at 8:24 p.m. 

Clerk Kapitan cited the loss of a full -time person in hls office last year as a factor combined with 
his personal circumstances as contributing to the minutes1 backlog. Council discussed additional 
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"'"'"""'""el port pt' on . ('0 nc'! directed the May r to manage he ·ruat!O!l an or 
Mr. Kapita.i1 to resolve this backlog. 

ADJOURNMENT: 
AJd. Teresinsk.i moved to adjourn the closed session of the Regular Meeting; seconded by Ald. 
Lash. Motion carried on voice vote. The closed session adjourned at 8:29 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

Prepared b ·: DI 
"',,,, ,,,., ,,,,, ..... 11•" 
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MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

August 9, 2011 

The City Council of DeKalb, Illinois, held a closed session during a Special Meeting on 
Tuesday, August 9, 7011 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois.-The closed session was called by a majority vote of City Council at the 
Special Meeting on the same day. 

The closed -session started -at 6:06 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson (arrived at 6:25 p.m.), Ald. Tom Teresinski~ Aid. Kristen Lash, 
Aid. Brendon Gallagher, and Aid. Monica O'Leary. Absent were Aid. Ronald Naylor and Aid. 
David Baker. The meeting was video taped for review by the absent aldermen. 

Also present were: Mark Biernacki, City Manager; Mary Jo Harms, Legal Assistant, Peter Smith, 
City Attorney, and Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Mr. Biernacki introduced Attorneys Peter Wilson, Dean Frieders, and Steven Andersson of 
Mickey, Wilson, Weiler, Renzi & Andersson Law Firm. 

Mr. Wilson provided an overview of the fim1's experience. Mr. Frieders suggested that the 
firm's litigation experience would be an asset to the City since it is self-insured. Mr. Andersson 
provided examples of the firm 's work, including development agreements, He also suggested 
that a focus would be on helping the City avoid litigation. He further explained that one of the 
firm' s attorneys would spend time in an office at City Hall in order to be available for walk-in 
questions from City officials. He further explained that some of that time the attorney could be 
off the clock working on things for other cHents, while being immediately available for DeKalb 
City business if needed. 

Mayor Povlsen asked who would be the City Attorney. Mr. Frieders stated tbat the firm would 
have a team available to the City and that the attorney wjth experience in a particular area would 
be responsible for certain issues. He added that there would be a flexible transition for the City 
from the past in-house attorneys. 

Mayor Povlsen stated that Council is considering one in-house attorney. Mr. Andersson replied 
that in such a case the day-to-day items would be handled by the in-house attorney; however, 
tbat person couldn't provide the broad experience that their firm does. Mr. Frieders commented 
that communications technology has outmoded the need for an in-house attorney. 

Aid. Jacobson arrived at 6:25 p.m. 



Closed Session f City Council 
Special Meeting 
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Mr. Frieder-s stressed that their firm would work proactively with the Cit"/ to avoid litigation, 
especially with the City' self-in ured status. Council asked questions regarding code 
enforcement, property maintenance, attendance at meetings, billing procedures and other 
experience of the finn which were answered. 

Mayor Pov1sen called a recess at 6:54 p.m. The attorneys for Mickey, Wilson left the meeting. 

The meeting reconvened at 6:55 p.m. 

Attorneys Everett Buzz Hill, Tom Bayer and Lance Malina from the finn Klein, Thorpe and 
Jenkins were present. 

Mr. Hill provided an overview of the firm of thirty attorneys and specifically cited work with 
TIF districts and development agreements. Mr. Bayer stated that because the firm does not "fann 
anything out" they have a wide range of internal experience. Mr. Malina added that the finn use 
attorneys in the firm that have specialized experience and that they would direct the work to the 
appropriate attorney. 

Council asked questions regarding code enforcement, billing procedures, property maintenance~ 
:i.'1e:idance at :ncetings and other experience of the firm which were ans i\'ered. 

At 7:50 p.m., the attorneys from Klein, Thorpe and Jenkins left the meeting. 

Discussion ensued regarding the two firms. Mayor Povlsen suggested giving the absent aldermen 
a couple of weeks to view the tape of this meeting before a decision is made. The Council 
members, staff. the acting city attorney and the clerk gave their impressions assessing the two 
finns · experience and their approaches to repre en ting the City. 

AD,JOURNMENT: 

Ald. Jacobson moved to adjourn the closed session of the Special Meeting; seconded by Aid. 
Lash. Motion carried on voice vote. The closed session adjourned at 8:08 p.m. 

Prepared by: 

Approved: April 9, 2012 
Released: July 8 2019 

DIANE k 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
August 22, 2011 

The City Council of DeKalb, Illinois, held a closed session during the. Committee of the Whole 
Meeting on Monday, August 22, 2011 in the DeKalb Municipal Building, Room 201,200 South 
Fourth Street. DeKalb, I11inois. The closed session was called by a majority vote of City Council 
at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:35 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Tom Teresinski, Ald. Kristen Lash, Aid. Brendon Gallagher, 
Aid. Ronald Naylor, AJd. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Peter Smith, Interim City Attorney and Steve 
Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2 (c)(2) (Rtileasod: July 8, 2019) 

Mr. Biernacki reported that the IAFF has tentatively agreed to the minimum staffing language 
the City is asking for. He said that they want a side letter that preserves their rights to file a 
grievance. Aid. Teresinski expressed the concern that the new hires fall under the new contract 
and wouJd like a letter that assures that to be the case. 

Mr. Biernacki reported to Council that AFSCME has agreed to discuss giving up retiree health 
insurance. 

Mr. Biernacki updated the Council on the status of the AFSCME grievance regarding the 
outsourcing of inspectors. He said that it is going to an arbitrator following his denial of the 
grievance. 

PERSONNEL 5 ILCS 120/2{c)(l) (RelcascJ: foty • 2019) 
Mr. Biernacki informed the Council that the recording of the law firm presentations ran out 
before the discussion that followed the presentations and asked for direction. 

Council discussed the two firms at length. It was a consensus of the Council to hire Mickey 
Wilson ~or att_omey services and use Klein Thorpe for community development jssues. 

CLOSED SESSION MINUTES S ILCS 120/2 (c)(21) (Re lea ed. Jul} 9, 201 R) 

Clerk Kapitan ·stated t4at he is making progress on the minutes and has a goal of fully catching 
up by the fast meeting in September or the first meeting in October. 

PENDING LITIGATION 5 ILCS 120/2(c)(ll ) Released' July 9 2 118) 

Mr. Smith updated the Council on airport litigation. He said that no appeal of the dismissal in 
federal court has been filed. The individual Ertl case is on appeal, he said. 
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A1d. Jacobson moved to adjourn the closed session of the Committee of the Whole Meeting; 
seconded by Aid. Lash. Motion carried on voice vote. The closed session adjourned at 7:02 p.rn. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Rele11se: July 8, 201° 

Prepared by: D . ,..,~..,_ .~ Clerk 
~,,,,,,..,, .... ,,,,,,,, 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
August 22, 2011 

The City" Council of DeKalb. Illinois, held a closed session during the Regular Meeting on 
Monday, August 22, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, II)inois. The closed session was called by a majority vote of City Council at the 
Regulai--Meeting of the same day. 

The closed session started at 8:26 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Aid. Tom Teresinski, Aid. Kristen Lash, Ald. Brendon Gallagher, 
Ald. Ronald Naylor, Aid. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Peter Smith, City Attorney; and Steve 
Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/l(c)(l) 
Mr. Biernacki summarized the results of a survey of Chapter 3 employees as to which retiree 
health insurance options that they would prefer~ referring to the handout provided in the meeting. 
Discussion ensued regarding these the cost savings of these options and concerns about the 
impact on collective bargaining negotiations with the unions. 

Aid. Naylor asked for clarification of the projected savings. Mr. Biernacki stated that it would be 
$3 million in the first 20 years and $10 million in the second 20 years. 

In response to the suggestion that the management benefit of paid retiree health insurance at the 
age of 55 be returned to age 60, Mr. Biernacki expressed concern that we would be taking away 
a benefit tbey already have. Aid. Teresinski expressed concern about the timing of this, 
considering ongoing labor negotiations. Mr. Biernacki responded stating that he had to speak up 
for his people. If this is passed, he said, we may lose some people before it goes into effect. Aid. 
Teresinski asserted that the conditions of people with enough years of service to leave before 
such a change goes into effect have been present all during negotiations over the last year. 

Mr. Biernacki summarized the options and suggested that Council act on the management issue 
before FOP arbitration. Ald. Teresinski stated the options have been narrowed to two and there is 
still time. Mr. Biernackj suggested to the Council that at some point he would like the 
opportunity to discuss these options with management employees. 

ADJOURNMENT 
Aid. Gallagher moved to adjourn the closed session of the Regular Meeting; seconded by 
Aid.Lash. Motion carried on voice vote. The closed session adjourned at 8:51 p.m. 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF D.EKALB 
September 12, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting. on Monday, September 12 2011 in the DeKalb Municipal Building, Room 201, 200 
South Fourth ·stree~ DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:20 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Tom Teresinski, Aid. Kristen Lash, Ald. Brendon Gallagher, 
AJd. Ronald Naylor. Aid. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, Peter 
Smith, futerim City Attorney; T.J. Moore, Public Works Director, Joel Maurer, Assistant Public 
Works Director - Engineering, Bruce Harrison, Fire Chief (arrived at 6:33 p.m.) and Steve 
Kapitan, City Clerk. 

PURCHASE OF REAL PROPERTY S ILCS 120/2(c)(5) {Released: July 9. 201 l 
Mr. Moore advised that the City desires some land currently owned by the DeKalb Sanitary 
District at Annie Glidden and 1-88 for to use for snow discarding. He added that an 
environmental study would need to be done. He stated that he expects that the price that the 
Sanitary District would ask for the property would be no more than $10,000. Council members 
voiced support for the request. 

Mr. Maurer advised that a piece of property along Fairview, east of First Street is needed for 
easements for the construction of a bike path. He added that Fairview Park Cemetery, is asserting 
that the property is useful for grave sites. Mr. Maurer stated that the City and the cemetery are far 
apart in the price. Discussion ensued regarding temporary versus permanent easement, long term 
plan for the road and future road expansion. AJd. Teresinski asked about the need for future 
roadway widening. Mr. Maurer stated that three lanes may be needed in the future and that the 
bike path could be aligned to accommodate road widening. 

Chief Harrison arrived at 6:33 p.m. 

The consensus of Council was to acquire enough land for a bike path and inquire about potential 
roadway expansion. 

COLLECTIVE BARGAINING S ILCS 120/2{c}(2) ~Relens : July • 20 9l 
Mr. Espiritu advised that management met with the City's labor attorney who suggested 
negotiating a provision in the contract that al lows bargaining over the effect of reduction below 
minimum staffing. Mr. Biernacki added that the union rep contacted management tbis evening 
and stated there is no deal on bargaining for effect· they want bargaining for reduction below a 
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minimum staffing level to be a part of the contract. Discussion ensued regarding minimum 

Mayor Povlsen asked if it was a consensus to support allowing the IAFF to bargain over the 
economic clause that allows for a reduction in minimum staffing levels. No objection was voiced 
by the Council. 

Mr. Espiriru statecl lhat AFSCME wants different items from TAFF and explained the differences 
between the two options. He asked if Council would be willing to coHsider the Normal 3 plan for 
AFSCME. Aid. Teresinski stated that he does not want to interject a new proposal with 
AFSCME until the Fire agreement is done. Council gave Mr. Espiritu direction to run the 
numbers for Council to consider. 

PENDING LITIGATION 5 ILCS 120/2(c){ll) (Rel ased July 9, 20J8) 

Mr. Smith advised Council that the plaintiff didn't appear in the Ertl case and the judge ordered 
him to pay attorney fees . The case was continued to ovember 2. 

Regarding the Rauworth case, Mr. Smith advised that the woman has hoarding issues. The judge 
indicated that he would like this case resolved. Ile added that if the City goes to condemnation, it 
would cost a considerable amount. 

Regarding a personal injury accident case, Mr. Smith advised that liability needs to be willful 
and wanton negligence m order tor the City to be liable. He advised that it would be difficult for 
the plaintiff to prove such negligence by the City. 

Regarding the airport case there is as yet no appeal of the federal dismissal of the case. The 
individua1 case against Tom Cleveland continues. 

CLOSED SESSION MINUTES 5 ILCS 120/2 (c)(21) (Released: July , 01S) 
Clerk Kapitan stated that, while he bad hoped to have made more progress he has caught up to 
the beginning of this year. He added that he expects to have fully caught up by next month. 

ADJOURNMENT: 

Ald. Gallagher moved to adjourn the closed session of the Committee of the Whole Meeting· 
seconded by Ald. O'Leary. Motion carried on voice vote. The closed session adjourned at 7:02 
p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

STEVE 

Prepared by: DIANE .___~ --~lerk 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCil, 
OFTBE 

CITY OF DEKALB 
September 26, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, September 26 2011 in the DeKalb Municipal Building, Room 201, 200 
South Fourth Street, DeKalb Illinois. The closed session was called by a majority vote of City 
Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:20 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Aid. Tom Teresinski, Ald. Kristen Lash, Aid. Brendon Gallagher, 
Ald. Ronald Nay lor, Ald. David Baker and AJd. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager, Dean 
Frieders, City Attorney and Steve Kapitan, City Clerk. 

PENDING LITIGATIONS ILCS 120/2(c)(lll (Rckar.ed: July 9, 2018 

Mr. Biernacki advised Council that the Rauworth house has deteriorated to the point at which 
demolition appears to be the best option. Mr. Frieders updated Council on the status in the court 
and the family. He advised that staff will continue code enforcement and could seek a receiver 
ordered by the court (but this is not recommended). Referring to a confidential memo, he stated 
that option six would be to work with the family which hasn't been successful in the past. Option 
5 would be to file an amended motion of repair or teardown in court after determination by staff 
that the property is not salvageable. He added that there would likely be a teardown 
recommendation. However, the City would have to pay for the teardown and place a lien on the 
property. This approach has worked in other communities, he said. 

Council discussed this litigation further. The direction of Council was to implement a last chance 
for Ms. Rauworth to resolve this after assessment of costs associated with the demolition option. 

WORKER'S COMPENSATION 5 ILCS 120/2(c}(12) (Released July 8, 2 19) 

Mr. Espiritu summarized the chart in the Council's confidential memo of the average Worker's 
Compensation payout over the Jast six years. Council discussed the figures. Aid. Teresinski 
stated that this semi-annual report shows improvement in cost reduction since 2009. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2} (Released~ July g :?.O 91 

Mr. Espiritu advised that management met with the Fire union today and the City's Labor 
Attorney regarding language on minimum staffing. The attorney recommended some langu~ge 
addressing a drop in the City's revenues and defining a financial emergency. He advised that the 
IAFF will consider it. He added that management prefers to close this contract in order to 
prepare for AFSCME. Council further discussed the language recommendations. 

Aid. Teresinski said he favors the City language on minimum staffing and opposes inclusion of 
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language favored by the IAFF that would allow them to bargain with the City over the terms of 
rc,y: m to 1..h I p u 

ADJOURNMENT: 
Aid. Teresinski moved to adjourn the closed session of the Committee of the Whole Meeting; 
seconded by Ald. Lash. Motion carried on voi e vote. The clo ed ses ion adjourned at 7:00 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

Prepared by: DIA ~ -Clerk 
, 
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.MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
September 26, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, September 26, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 8:10 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson (arrived at 8:15 p.m.), Ald. Tom Teresinski, Ald. Kristen Lash, 
Ald. Brendon Gallagher, Ald. Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Dean Frieders, City Attorney; and Steve 
Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/l{c}(l) (Released: Julv 8, 2019J 
Mr. Espiritu advised that he met with AFSCME reps since the Jast Council meeting and they 
offered two proposed options, outlined in a confidential memo to Council, for the phase out of 
retiree health insurance. 

Aid. Jacobson arrived at 8:15 p.m. 

Discussion ensued regarding the options and costs. Some CoW1cil members expressed a concern 
about moving forward with AFSC:tvffi before Fire negotiations are concluded. Mr. Biernacki 
stated that moving forward on AFSCME would not impact an agreement with Fire since they 
have tentative agreement on their contract. Council gave direction to finish the Fire agreement 
before moving forward with AFSCME. 

PERSONNEL 5 ILCS 120/2(c)(l) (Released: Julv 8, 2019) 
Mr. Biernacki advised that a firefighter is going out on disability and asked if Council desires 
that a replacement be hired. Mr. Frieders confirmed that any new hires would be under the new 
contract. Mr. Biernacki stated that it is work related, but it is uncertain if it will be considered a 
catastrophic case. 

PENDING LITIGATION 5 ILCS 120/l{c) 11) 
Mr. Frieders briefly updated the Council on several propeny damage cases. He also gave an 
update on the airport cases for which motions to dismiss are pending. He explained the incident 
in the Sally Brown case of an accident with a DeKalb police officer. Mr. Frieders stated that he 
concurs with the City's defense counsel that recommends making an offer of $25,000 while 
authorizing up to $30,000 to settle this case. 
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WORKERS COMPENSATION 5 ILCS 120/2 (c) 02) (Released: Jul 8, 2019} 
Ald. T eresinski asked Mr. Frieders his view the staff recommendation of going to a third party to 
manage the Ci. ' s wor er. co ,pe11sa 10n la· l\1r i ders said • at he n1.1 s wi h hr: aff 
recommendation and that it would save the City money. 

CLOSED SESSION MlNlJTES 5 ILCS 120/2 {c}(21) (Released: Julv. 9 2018) 
Clerk Kapitan stated that he completed a packet of minutes through the end of 2010. He added 
that his goal is still to get fully caught up by the end of next month. Mayor Povlsen asked if this 
includes the six month review requirement. Clerk Kapitan stated that the six month reviev.: would 
have to be by the end of the year since the last one was in June. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session of the Regular Meeting; seconded by Ald. 
0 Leary. Motion carried on voice vote. The closed session adjourned at 8:37 p.m. 

Apprir.,-~d: April g1 2C12 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Pull Release: December 13, 2021 

STEVE Clerk 
:, 
: 

Prepared by: DI -------- Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
October 10, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, October 10, 2011 in the DeKalb Municipal Building, Room 201 , 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 7:58 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Tom Teresinsk.i, Aid. Kristen Lash, Aid. Brendan Gallagher, 
Ald. Ronald Naylor, and Ald. Monica O' Leary. Absent was Aid. David Baker. 

Also preserirwere: -Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Steve 
Andersson, City Attorney; Bruce Harrison, Fire Chief and Diane Wright, Deputy City Clerk. 

COLLECTIVE BARGAINING S ILCS (c)(2) (Released: July 8, 20 19) 

Mr. Espiritu summarized the IAFF's offer and as~ed for direction from Council to proceed to 
settle the lAFF contract. 

Chief Harrison left the meeting at 8:05 p.m. 

Additionally, Mr. Espiritu updated Council on the progress with AFSCME negotiations, 

PENDING LITIGATION 5 ILCS 120/2(c)(11) fReleased: July 9, 201 &) 

Mr. Andersson provided a status of pending litigation cases. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session of the Regular Meeting; seconded by Ald. 
Lash. Motion carried on voice vote. The closed session adjourned at 8:25 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

DIANE ,=Jerk 
~ I 

•~ OF \\. ,_.~ 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
October 24, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, October 24, 2011 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 8:34 p.m. Council members in attendance were: Mayor Kris 
Povlsen1 Ald. David Jacobson, Ald. Tom Teresinski, Ald. Brendon Gallagher, Aid. Ronald 
Naylor, Ald. David Bal(er and Ald. Monica O'Leary. Absent: Ald. Kristen Lash. 

Also present were: Mark Biernacki, City Manager; Dean Frieders, City Attorney; T. J. Moore, 
Public Works Director; Tom Cleveland, Airport Manager and Steve Kapitan, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(l) 
.Mr. Biernacki informed Council that Battalion Chief Dave O'Donnell is retiring and asked 
Council to authorize a new hire to replace Chief O'Donnell. He e>..'Plained that there would be 
promotions and that the new hire would be an entry level firefighter. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2 {c)(S) 
Mr. Biernacki presented the Council with an option to either purchase the Frontier airport 
property or continue to lease the parking lot adjacent to it. Frontier is interested in selling the 
property, he said. The assessor has the value set at $150,000, he added. 

Mr. Moore recommended to· the Council that the City lease some land along Annie Glidden 
Road. The owner wants a hold harmless clause. 

Mr. Cleveland explained that we have reached an impasse in negotiating for some airport 
parcels. The State of Illinois Division of Aeronautics is moving to condemn the property as it is 
within the runway safety zone. He explained that there are a total of 11 acres and that the fees are 
reimbursable. Following Council discussion, Mayor Povlsen declared that there was a consensus 
to move ahead on condemnation. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Mr. Biernacki informed Council that the City won an arbitration dispute over two suspensions of 
Officer Busby who did not follow proper procedure. 

COLLECTIVE BARGAINING 5 Il.CS 120/2 (c)(2} (Released: July 8. 2019) 
Mr. Biernacki informed the Council that the IAFF is voting on a tentative agreement to the labor 
contract. He said that he expects this contract to go to the Council meeting on November 14th . 
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At 8:53 Mayor Povlsen opened the door briefly to extend the meeting. Motion by Ald. 
i k~~ E':""'"r1"'r1 , I r . M ti ca · ed h" v i e v ;te. 

IMMINENT LITIGATION 5 ILCS 120/2{c) 11) (Released: Julv 8 2019) 
Mr. Frieders explained that legislation sets the limit on fees to 5%. This leaves the City open to 
potentially costly litigation. Mr. Biernacki said that Comcast doesn t want to raise the issue until 
contract time. 

PENDING LITIGATIONS Il,CS 120/2(c) 11) (Released: July 8. 2Vl!JJ 
Mr. Frieders gave the CoW1cil updates on the cases of Fitzgerald, Miskin Rauworth and the 
DeKalb Aviation lawsuits. 

CLOSED SESSION MINUTES S ILCS U0/2 (c){21} (Released: Jul}' 9, 2018) 
Clerk Kapitan presented to the Cmmcil a packet of 2010 minutes with hold or release 
recommendations. Council discussed the minutes and there was a consensus to concur with the 
recommendations for hold or release. 

ADJOURNMENT: 

Ald. Jacobson moved to adjourn the closed session of the Regular Meeting; seconded by Ald. 
Teresinsk:i. Motion carried on voice vote. The closed session adjourned at 9;43 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: December 13,202 I 

Prepared by: DI ~~ ·1y Clerk 
,~,,,, ........ ,,,,,,, ... 



MINUTES 
COMI\llTTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
November 14, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
on Monday, November 14, 2011 in the DeKalb Municipal Building, Room 201, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Regular Meeting of the same day. 

The closed session started at 6:34 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Tom Teresinski, Aid. Kristen Lash, Aid. Brendon Gallagher, 
Ald. Ronald Naylor, Aid. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney; T. J. Moore, Public Works Director, Joel Mawer. City Engineer, Bruce 
Harrison, Fire Chief and Steve Kapitan, City Clerk. 

LAND ACQUISITION, 5 ILCS 120/2(5 ) (Released Jllly , 2018) 
Mr. Maurer explained that a house at 807 David A venue, which is in the flood plain, has come 
up'for sale. It is in the area of the other houses that the City has acquired removal, he added. Mr. 
Maurer stated that it has been vacant for several years. Mr. Frieders stated that it is owned by a 
bank and that the previous owner was not a City empJoyee. Mr. Moore interjected that it is being 
offered at a much-reduced price than when the City had tried to purchase it before. Council 
consensus was for staff to make an offer on the property. 

Mr. Maurer and Mr. Moore left room at 6:38 p.m. 

COLLECTIVE BARGAINING 5 Il,CS (c)(2 ) (R.&:teased. luly 8, 20l9) 

Mr. Biernacki stated that a resolution approving the IAFF (firefighter) contract was pulled from 
the agenda of the regular meeting in order for Council to discuss a modification. He explained 
that during discussions over some technical aspects to the contract, the IAFF representative 
raised the idea of adding a third year to the contract. Mr. Espiritu handed out a summary of this 
IAFF offer. Mayor Povlsen cited a consensus for it. 

ADJOURNMENT: 
Ald. Teresinski moved to adjourn the cJosed session of the Committee of the Whole; seconded 
by Ald. Lash. Motion carried on voice vote. The closed session adjourned at 6:59 p.m. 

Approved: April 9, 2012 
Partial Release: 1uly 9, 2018 
Full Release: July 8, 2019 

STEVE lerk 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
November 14, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, November 14, 2011 in the DeKalb Municipal Building, Room 201, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 10:40 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Ald. Tom Teresinski, Ald. Kristen Lash, Ald. Brendan Gallagher, 
Ald. Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager; Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney; Bill Feithen, Police Chief and Steve Kapitan, City Clerk. 

PERSONNELS ILCS 120/2Cc)(1} 
Chief Pei then revealed that he has applied for the City Manager position in the City of Sycamore 
but did not expect that he has much chance of getting the position. Ald. Lash wished him luck 
but expressed her preference that he remain as Chief. Ald. Teresinski thanked him for his candor. 

RECESS: 
Ald. Gallagher moved to return to open session; seconded by Aid. Naylor. Motion carried on 
voice vote. The closed session recessed at 10:42 p.m. 

MINUTES 
CLOSED SESSION 

OF THE NOVEMBER 14, 2011 
REGULAR MEETING OF CITY COUNCIL 

OFTBE 
CITY OF DEKALB 

Reconvened November 21, 2011 

The City Council of DeKalb, Illinois, held a closed session during the reconvened Regular 
Meeting of November 14, 2011 on Monday, November 21, 2011 in the DeKalb Municipal 
Building, Room 212, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
reconvened by a majority vote of City Council at the reconvened Regular Meeting of the same 
day. 

The closed session started at 9:36 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Ald. Tom Teresinski, Ald. Kristen Lash (entered room at 9:38), 
Aid. Brendan Gal]agher1 Ald. Ronald Naylor, Ald. David Baker and Aid. Monica O'Leary. 
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Also present were: Rudy Espiritu, Assistant City Manager; Dean Frieders, City Attorney; Bruce 
H_;.1.--risor1, Fir~ Chief and Steve Kapitan, City Clerk., 

COLLECTIVE BARGAINING 5 ILCS (c)(2) 
Mr. Esph-itu explained a handout that spelled out the costs and savings of the three year IAFF 
contract that Council discussed at the November 14, 2011 closed session. He stated that the 
overall cost increase over the three years is 5.3%. 

Ald. Lash entered the room at 9:38 p.m. 

Mr. Espiritu summarized other provisions that would provide savings, including the reduction in 
overtime resulting from new hires, additional wage steps and vacation. He added that if the Chy 
Council does not approve this agreement when it comes before the Council next Monday, then 
we could be charged with unfair labor practices. 

Chief Harrison left the room at 9:57 p.m. 

PENDING LITIGATION 5 ILCS 120/2 (c} {11) (Released.· Julv 9. 2018) 
Mr. Frieders updated the council on the latest proceedings of the Ertl cases that are being 
handled by other counsel on behalf of the City. He explained that in the 4th and most recent case 
filed in 20 l 1 demanding back pay to 1996, Judge Klein denied the City's motion to dismiss. 

The City's outside counsel recommends moving to compel arbitration; Mr. Frieders agrees with 
this recommendation. Council discussed the options and Mr. Frieders laid out the scenarios and 
possible costs. Mayor Povlsen asked the City Attorney what direction he needs. Mr. Frieders 
stated that unless he hears differently, he will proceed with the recommended option (arbitration) 
and will present an assessment of the financial impact at a future meeting. 

PERSONNEL 5 ILCS 120/2(c)(l} /Released: Julv 9. 2018) 
Mr. Espiritu explained that the grievance on outsourcing of engineering inspectors that was filed 
for arbitration has been withdrawn. 

COLLECTIVE BARGAINING 5 ILCS (c){2) 
Mr. Espiritu distributed a handout outlining the AFSCME proposals on retiree health insurance. 
He summarized their offer and outlined possible counter proposals providing figures on cost 
savings over a 40 year period. Mr. Espiritu answered Council member questions and asked for 
direction. Council discussed option. 

Mr. Espiritu asked the Council if we should move on a management compensation plan or wait 
until after AFSCME negotiations are complete. He stated that it would be good to settle with 
AFSCME and management before we go to arbitration with FOP January 16th. There was no 
interest expressed by the Council to go ahead with a management plan at this time. 

PENDING LITIGATION 5 ILCS U0/2 (c) (11) (Released: July 9. 2018) 
Ald. Lash asked for an update on the Rauworth case. Mr. Frieders explained that a court date on 
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November 28 th might resolve the issue. He added that demolition cost estimates ranged from 
$20,000 to $24,000. Aid. Lash stated that support in the neighborhood for demolition is nearly 
unanimous, but they want the City to eradicate any rodents before demolition. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session of the reconvened Regular City Cowicil 
Meeting of November 14, 2011; seconded by Aid. Naylor. Motion carried on voice vote. The 
closed session adjourned at 10:14 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 

STE! 
: . 
~ -; 

Clerk 

Prepared by: D ~~K Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
November 28, 2011 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, November 28, 2011 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Cow1cil at the 
Regular Meeting of the same day. 

The closed session started at I 0:08 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson (arrived at 10:09 p.m.}, Aid. Tom Teresinski, Aid. Kristen Lash 
(arrived at 10:09 p.m.), Ald. Brendon Gallagher, Ald. Ronald Naylor, AJd. David Baker and Ald. 
Monica O'Leary. 

Also present were: Rudy Espiritu, Assistant City Manager; Dean Frieders, City Attomey and 
Steve Kapitan, City Clerk. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) < elensed: July ,2019) 

Mr. Espiritu explained items related to AFSCME negotiations on a handout given out at the 
meeting. He outlined three different possible counter offer options on wages and a phase out of 
retiree health insurance. Council discussed and asked questions about the options and direction 
was given to go with option A as a counter offer. Council consensus was to proceed with 
negotiation of the rest of the AFSCME contract. 

PENDING LITIGATION 5 Il,CS 120/2(c) 11} (Re lease · Ju · 9, 20 8J 
Mr. Frieders gave an update on the Rauworth case; the papers were served. There is a December 
19 court date, he added. 

Regarding the Fitzgerald case, Mr. Frieders said that we resolved one issue and are now going 
after the junkyard on State Street. Mr. Frieders stated that we could look at escalating 
enforcement. 

1n the Midwest Flight Academy case Mr. Frieders explained the argument over the disparate 
treatment with Fly America. The motion to dismiss was denied, he said. 

WORKERS COMPENSATION 5 ILCS 120/2 Cc) (12) (Rel · ed: July • 20 I SJ 
Mr. Espiritu informed Council that the staff was getting bids on Workers Compensation 
coverage. 

CLOSED SESSION MJNUTES 5 ILCS 120/2 (c)(21) (Rc:leaml July 9, 2018) 

Clerk Kapitan stated that he would have the backlog of minutes for the next meeting. Mayor 
Povlsen asked if it would be all six months. Kapitan said that it would. 
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A d. ,ctl i:lgher , ve 10 ·1 j11 m t f' Joi. 'i~ n t c Rc:~ul Mee i 1g. ecom] hy Id. 
Jacobson. Motion carried on voice vote. The closed session adjourned at I 0:47 p.m. 

Approved: April 9, 2012 
Partial Release: July 9 2018 
FuJlRelease. Jul)' 8. 2019 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
December 12, 2011 

The City Council of DeKaJb, Illinois, held a closed session during the Regular Meeting on 
Monday, December 12, 2011 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at I 0:52 p.m. Council members in attendance were: Mayor Kris 
PovJsen, Aldennan David Jacobson, Alderman Tom Teresinski, Alderwoman Kristen Lash, 
Alderman Brendon Gallagher, Aldennan Ronald Naylor, Alderman David Baker and 
Alderwoman Monica O'Leary. 

Also present were: Rudy Espiritu, Assistant City Manager; Dean Frieders, City Attorney T. J. 
Moore, Public Works Director; Joel Maurer, City Engineer and Steve Kapitan, City Clerk. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2 (c)(5} (Re!ea ·ed: Ju ly 9, 20 &) 

Mr. Maurer reported on the negotiation for the easement purchases for the bike path along 
Fairview Drive, adjacent to the Fairview Park Cemetery. The c-0st of the easements would be 
$30, 000, he said. There was a consensus of the Council to bring the easements to the Council 
meeting on January 9, 2012. 

Mr. Moore and Mr. Maurer left the room at 10:58 p.m. 

Mr. Biernacki informed Council that DIMCO has offered to purchase the of old DeKalb Feeds 
property on 7th Street at the end of Locust Street for use as a recycling center and possible 
expansion of their scrap yard. The Jong-tenn plan for this was for a commuter Jot. Council 
discussed the purchase. The Council consensus was to have DIMCO give the City a plan and Mr. 
Biernacki said that he would get an appraisal of the property. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (ReleilSed; July 8, 20 9) 
Mr. Espiritu handed out a spread sheet with the AFSCME counter proposal that has 1.5%, 1.5% 
and 2% wage increases in a three-year contract. He further explained tbeir proposal. 

Also Mr. Espiritu stated that per Council direction he established a tentative agreement on wages 
and employee contribution to health insurance premiums. The Council asked a number of 
questions about how the proposal works and the cost implications of it. Mr. Espiritu explained 
the points of agreement and disagreement and explained the options that staff recommends as a 
settlement offer. 

Mr. Biernacki informed Council that FOP arbitration is scheduled for January 9, 2012 before the 
next City Council meeting. Mr. Espiritu stated that we are not going to give minimum manning. 
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Closed Session of City Council 
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Mr. Frieders informed Council that he would have an update on the Ertl case in January. 

CLOSED SESSION MINUTES 5 ILCS 120/2 (c}(21) (Released· Jul)' 9, 2018) 
Clerk Kapitan stated that he did not have the closed session minutes up to date. He stated that he 
was doing well in catching up for a while but had difficulty iu the last few weeks. Council 
discussed options to make sure that this is done. Aid. Baker suggested hiring someone to do the 
minutes. Mayor Povlsen asked Mr. Frieders what options the City has. Mr. Frieders stated that he 
would look into remedies and bring them back at the next meeting. Mayor Povlsen ~tated that if 
the minutes are not caught up by the next meeting then we will have to act on this matter. Mr. 
Frieders stated that be would send a memo out to Council outlining options they could take. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session of the Regular Meeting· seconded by Ald. 
Jacobson. Motion carried on voice vote. The closed session adjourned at 11 :33 p.m. 

Approved: April 9, 2012 
Partial Release: July 9, 2018 
Fu 11 Release: July 8, 20 I 9 







MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

January 23, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, January 23, 2012 in the DeKalb Mwiicipal Building, Room 212,200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:40 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Ald. Tom Teresinsk.i, Aid. Kristen Lash, Aid. Brendon Gallagher, 
Aid. Ronald Naylor, Aid. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Bruce Harrison Fire Chief, T.J. Moore, Public Works Director and 
Steve Kapitan City Clerk 

PURCHASE OF REAL PROP~~TY _5 ILCS 120/2(c)5)) 
Mr. Biernacki ad.vised that Parking Lot 5 owned by Frontier was appraised at $205,000; Frontier 
is asking $200,000. Consensus of Council after discussion was to purchase. 

PERSONNEL S ILCS 120/l(c){ll 
Chief Harrison stated there is a potential vacancy (Tony Smith) and asked for authority to hire a 
firefighter; Council agreed. 

COLLECTIVE BARGAINING 5 ILCS 120/2jc)2) 
Mr. Espiritu advised that a meeting took place with the mediator and FOP on January 12. He 
explained the offers of FOP and the City and noted they are far apart. He advised that arbitration 
is set for February 13. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the dosed session- seconded by Ald. Naylor. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 7:02 p.m. 

Prepared by: 

Approved: July 9, 2012 
Released: July 8, 2019 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

January 23, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, January 23, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 8:53 p.m. Council members fo attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Aid. Tom Teresinski, Ald .. Kristen Lash, Ald. Brendon Gallagher, 
Aid. Ronald Naylor, Aid. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, and Steve Kapitan City Clerk 

WORKERS COMPENSATION 5 ILCS 120/2(c)12) (Relea..<:ed: July 9. 2018) 

Mr. Frieders provided updates and recommendations for settlement on Worker's Compensation 
cases. After discussion, Council consensus was to proceed with the recommendations. 

MOTION TO EXTEND MEETING 
AT 8:55 p.m., Ald. Jacobson moved to extend the meeting past 9:00 p.m.; seconded by Aid. 
Gallagher. Motion carried on voice vote. Mayor Povlsen declared the motion passed. 

PENDING LITIGATIONS ILCS 120/2(c){ll) (Released July 9, 201&} 

Mr. Frieders updated Council on pending litigation cases with recommendations and possible 
settlements. Council asked questions and discussed the pending litigation. 

PERSONNEL 5 ILCS 120/2(e)(l) Rcleas d: July 8, 2019) 
Mr. Espiritu provided a handout with recommendations for Chapter 3 employees to phase out 
insurance for future retirees. Council asked questions and discussed options at length. 

Mr. Biernacki discussed strategies for replacement of staff and strategic growth in staff for the 
future. He noted that recommendations are to add 9.5 new positions (net). Also, he noted that 
there is a significant compression issue and Council must address the management pay plan. 
Also, he said, it is difficult to promote from within because union workers are able to 
significantly make more because of overtime. He stressed the need for a management pay plan 
study. Council discussed the options provided and the need for a management pay plan study. 
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Aid. Tcrcsinski moved to adjourn tl1c closed session; s~onded by Aid. Jacobson. Motion carried 
on voice vote. Mayor Povlsen declared the closed session adjourned at 9:55 p.m. 

Prepared by: 

Approved; July 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

February 13, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, February 13, 2012 in the DeKalb Municipal Building, Room 212, 200 
South Fourth Street, DeKalb, IUinois. The closed session was caJled by a majority vote of City 
Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:48 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Kristen Lash Ald. Brendon Gallagher Aid. Ronald Naylor, 
Ald. David Baker and Ald. Monica O'Leary. Absent was Aid. Tom Teresinski 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney and Diane Wright, Deputy City Clerk 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2 
Mr. Frieders updated Council on the terms of purchase on the Frontier property. He noted that 
the price is $205,000 with an appraisal of $205,000. Council discussed the purchase and the 
consensus was to purchase the property at $205,000. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 
Mr. Biernacki advised that arbitration with FOP was held today. Mr. Espiritu outlined the final 
offer from FOP. Mr. Biernacki added that briefs will be filed by April 2; with a decision from the 
arbitrator in 30-60 days. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session meeting; seconded by Aid. Jacobson. Motion 
carried oh voice vote. Mayor Povlsen declared the motion passed and the meeting adjourned at 
7:00p.m. 

Approved: July 9, 2012 
Released: July 8, 2019 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

February 13, 2012 

The City Council of De.Kalb, ULinois, held a closed session during the Regular Meeting on 
Monday, February 13, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb1 Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 9:00 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Kristen Lash, Aid. Brendon Gallagher, Aid. Ronald Naylor, 
Aid. David Baker and Aid. Monica O'Leary. Absent was Ald. Tom Teresinski 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney and Diane Wright, Deputy City Clerk 

PENDING LITIGATION 5 ILCS 120/2(c)(11) (Released: Ju ly 9, 2u 1 If} 

Mr. Frieders provided an update on pending litigation and stated he will provide a 
comprehensive report next month. 

PERSONNELS ILCS 120/2{c)(l}: 
Mr. Biernacki asked Deputy Wright to leave the room inasmuch as Council would be discussing 
Mr. Kapitan and the issues surrounding his resignation and the appointment of the City Clerk to 
fulfill the remainder of his term. Deputy Wright left the room at 9:10 p.m. 

Mr. Frieders advised Council that the State Attorney's office will not be taking any action 
against Mr. Kapitan and the City in that they were apprised of the fact that the City resolved the 
issue of Mr. Kapitan 's failure to comply with the Open Meetings Act regarding completion of 
closed session minutes. He further stated that it has become evident that Mr. Kapitan had failed 
to complete other duties of his position. He assured Counci I that staff has implemented measures 
to correct this immediately. Mr. Frieders stated that Mr. Kapitan offered a voluntary 
unambiguous resignation after consulting with an attorney. 

Council discussed filling the remainder of Mr. Kapitan's term (through April 2013). Mr. 
Biernacki stated Deputy Wright was willing to complete the remainder of his term and added 
that former City Clerk Donna Johnson offered to assist for a period of time to get the Municipal 
Code and other work updated. Mr. Frieders advised that Council could change the position to an 
appointed one through ordinance. Council discussed options including full time and part time 
staff maintaining the office. It was the consensus of Council to appoint Diane Wright as City 
Clerk for the remainder of Mr. Kapitan 's elected term. 
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Mr. Biernacki stated that with the resignations of both the Police and Fire Chiefs. now wouJd be 
the time if the Council wants to consider the creation of a public safety department. He advised 
Council he wi11 proceed with interim appointments for both positions and added that he 
recommends Eric Hicks as Interim Fire Chief. He added that it is important that an Assistant 
Chief be named in order for the ne>..'i Fire Chief to be successful. Mr. Biernacki provided a 
brectkdown of Battalion Chiefs and asked for approval to move forward on promotions; Council 
concurred. 

Mr. Biernacki stated that there may be several internal applicants for the Police Chief; and 
suggested that the City contract with someone outside the Police Department to serve as Acting 
Chief; Council concurred. 

Council agreed to defer Mr. Biemacki' s evaluation to the next closed session. 

ADJO RNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by AJd. Lash. Motion carried on 
voice vote. Mayor Povlsen declared the motion passed and adjourned the meeting at 10:25 p.m. 

Approved: July 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFT.HE 

CITY OF DEKALB 

February 27, 2012 

The City Council of DeKalb; Illinois, held a closed session during the Regular Meeting on 
Monday, February 27, 2012 in the DeKalb Mwricipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Ill-inois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 9:20 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Aid. Tom Teresinski, Aid. Kristen Lash, Ald Brendon Gallagher, 
Ald. Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, and Diane Wright, City Clerk 

COLLECTIVE BARGAINING 5 ILCS 120/2{c}(2): (Rel ed. July 8. 2019) 

Mr. Espiritu advised that the City is waiting for a ruling from the arbitrator regarding FOP. 

PENDING LITIGATION 5 ILCS 120/2(c)C 11} (Released July 9, 2018) 

Mr. Frieders provided an update regarding the litigation with the Airport. Also, he noted, staff 
conducted an audit of issues that may be unresolved in the Clerk's office and have identified 
them and are working toward a rapid resolution. Also, he apprised Council of the status of the 
Rauworth demolition. 

WORKER'S COMPENSATION 5 ILCS 120/2 (c)12) Released July 9, 20181 

Mr. Frieders provided Council with an update of pending worker's compensation cases along 
with recommendations for settlement. 

CLOSED SESSION l\flNUTES S ILCS 120/2{c}(21) (Released: July 9, 2018) 

Ms. Wright advised Council that she has performed an audit of closed session meetings that have 
not been transcribed and determined there are approximately forty-two (42) to transcribe. She 
stated she will get them done as soon as possible. Mr. Frieders added that he advised the State 
Attorney's office that the City will not be able to meet the 45-day deadline and wil l make every 
effort to complete the minutes as quickly as possible. 

PERSONNEL 5 ILCS 120/l(c)(l ) (Released: July 8.1019) 
Mr. Biernacki discussed the management retiree insurance phase out issue and handed out a 
chart describing Tier I, Tier II and Tier III employees. Mr. Biernacki advised Council be met 
with seven management employees on this issue and shared with Council their comments. He 
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<.;}< if C'o ncil w011I -0nsid r a difti r nt ti t>fi-~me ti r mao::1g~m~nt than w;:11- g iven to th~ 
unions, noting that six't'J '60) days' notice may be too short. He added that this may complicate 
employees' decisions to compete for Police Chief. Also, he said, there is concern about a 
succession plan shouJd many management employees decide to retire. Council discussed at 
length this proposal. 

Aid. Lash left the room at 10:26 p.m.; returned at 10:30 p.m. 

Mr. Biernacki encouraged Council to consider a lengthier timeframe for management employees 
to state their decision whether they will retire regarding the insurance benefits; Council 
concurred. 

Mr. Biernacki handed out a proposed staffing chart. for the next three years including some 
a ditional positions. Council discussed. taffing needs of the City an potenti os'tion:. 

Mr. Espiritu left the meeting at I 0:46 p .m. 

Mr. Biernacki stated his evaluation is due to be discussed and passed out last year s evaluation. 
He asked that Council complete evaluation fonns hy Friday to Human Resources. 

Mr. Biernacki left the meeting at 10:50 p.m. 

Aid. Baker asked if the City Clerk and City Attorney should leave the room. Mr. Frieders 
clarified that Ms. Wright is not directly under the supervision of the City Manager. He added that 
Council should always want to keep the City Attorney present. He also noted that the decision to 
include or exclude parties from the executive session rested with the Council and if the Council 
wanted either the City Clerk or City Attorney to leave, they would do so. 

Council discussed Mr. Biernacki's contract at length. Mayor Povlsen encouraged all to complete 
the evaluation form. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session; seconded by Ald. Teresinski. Motion 
carried on voice vote. Mayor Povlsen declared the closed session adjoumed at 11 :05 p.m. 

Approved: July 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

March 12, 2012 

The City Council of DeKalb, lllinois, held a closed session during the Regular Meeting on 
Monday, March 12, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 8:25 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Aid. Tom Teresinski, Aid. Kristen Lash, Ald. David Baker and 
Ald. Monica O'Leary. Absent were: Ald. Gallagher and AJd. Naylor. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, and Diane Wright, City Clerk 

COLLECTIVE BARGAINING 5 ILCS 120/2(c){2): 
Mr. Espiritu reported that the arbitrator has not made a decision regarding FOP. 

PENDING LITIGATIONS ILCS 120/2(c}(11) 
Mr. Frieders stated that removal of asbestos at the Rauworth property will take place this week 
followed by demolition soon after. Mr. Frieders additionally provided updates on other litigation. 

WORKER'S COMPENSATION 5 ILCS 120/2 (c)12}: 
Mr. Frieders stated there are no updates to report. 

CLOSED SESSION MINUTES 5 ILCS 120/2(c)(21): 
Mr. Biernacki noted that Council approved the 2009 Closed Session Minutes which were 
recommended to be held. Ms. Wright added she is working on 2010 minutes and should have 
them at the next meeting for Coundl approval. 

PERSONNEL 5 ILCS 120/2(c}(1 ) 
Mr. Biernacki asked that h.is evaluation discussion be postponed until all members of Council are 
present; Council concurred. 

Mr. Biernacki recommended that Chapter 3 employees have 120 days to state their decision to 
retire, with retirement by December 31 2013. Council discussed at length the differences in 
management and union changes. 

At 8:58 p.m., Aid. Teresinski moved to extend the meeting past 9:00 p.m.; seconded by AJd. 
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Council continued discussion on whether to offer management a different plan than the unions. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by Aid. Lash. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjoumed at 9:02 p.m. 

Approved: July 9, 2012 
Released: July 9. 2018 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

March 26, 2012 

The City Council of DeKalb, Illinois, held a closed session ~uring the Regular Meeting on 
Monday, March 26, 2012 in tlie DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular .Meeting of the same day. 

The closed session started at 10:00 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson (arrived at I 0:01 p.m.), Ald. Tom Teresinsk:i, Ald. Kristen Lash, 
Ald. Brendon Gallagher, Ald. Ronald Naylor Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Ron Pearson Interim Police Administrator, Michelle Anderson, 
Assistant Director, Human Relations and Diane Wright, City Clerk 

WORKER'S COMPENSATION 5 ILCS 120/2 (c)l2) (Released: Jul 9. 2018) 
Mr. Frieders provided an update of worker's compensation cases with recommendations. 

Ald. O,Leary left the room at 10: 15 p.m.; returned at 10: 17 p.m. 

Mr. Frieders acknowledged Ms. Anderson for her work in tracking and reporting the worker ' s 
compensation claims. He noted that this comprehensive report is done semi-annually. 

Ms. Anderson left the meeting at 10:20 p.m. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/Uc)(S) (Released: July 9, 2018) 
Mr. Biernacki advised Council that staff will recommend purchasing a home for the Resident 
Officer Program (ROP) at 624 North 11 th Street. He noted that it is a multi-family unit that will 
be converted to single family. It is currently going to go up for auction, and staff recommends 
that the City make an offer on it. Council discussed at length the home, the purchase and the 
ROP. Council concurred with staff's recommendation. 

Mr. Pearson left the meeting at 10:35. 

Mr. Biemaclci referred to a parcel owned by the City on Industrial Drive; Elliott and Wood has 
the option to purchase if the City doesn't build on it in five years. They are asking for a similar 
piece on the other side of Industrial Drive. Council discussed the request and all options and 
suggested that the City lease it. 



. r. Biernacki di cu eed purc'1ase ,f 5211 er ord -.•lith CDBG funds. 

PENDING LITIGATIONS ILCS 120/2{c)(ll): 

Closed Session of City Council 
Regular Meeting 
March 26, 2012 

Page 2 of2 

Mr. Biernacki stated that Frontier has an outside party negotiating a purchase price and wants the 
City to pay closing costs. 

Mr. Frieders stated that the Rauworth home should be completely demolished by Easter. Also, e 
said a new complaint has been filed in the airport ca with the Department of Transportation. 

l\flNUTES OF CLOSED SESSIONS 5 ILCS 120/2(c)(21) (Released: July 9, 2018) 
Mr. Biernacki advised that Council approved the 2010 closed session minutes to be held at 
tonight's regular meeting. Ms. Wright added she is working on 2011 minutes. 

Mr. Espiritu left the meeting at l 0:49 p.m. 

PERSONNEL 5 ILCS 120/2(c)(l): (Released: July 8. 2019/ 
Mr. Biernacki stated that he was pleased with the results from the evaluations turned in by 
Council. 

Mr. Biernacki left the room at 10:48 p.m. 

Council discussed a salary increase and/or bonus for Mr. Biernacki.. After extensive discussion, 
Cowicil agreed to a 2% merit increase and $10,000 bonus for Mr. Biernacki. 

Mr. Biernacki returned at 11 :03 p.m. 

Mayor Povlsen advised Mr. Biernacki of Council's decision. Mr. Biernacki thanked Cmmcil and 
noted that some of the lower scores on the evaluation form focused on his reporting. He asked 
Council for direction on what he can provide. Council discussed this and noted they would like 
more objective and timely reporting. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session· seconded by Ald. Naylor. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 11 :20 p.m. 

Approved: July 9, 2012 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: December 13, 2021 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNca 
OFTHE 

CITY OF DEKALB 

April 9, 2012 

The City CounciJ of DeKalb, IUinois, held a closed session during the Regular Meeting on 
Monday, April 9, 2012 in the DeKa]b Municipal Building, Room 212, 200 South Fourth Street 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 10:20 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Tom Teresinslci, Aid. Kristen Lash, Aid. Brendon 
Gallagher, Aid. Ronald Naylor, Aid. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, and Diane Wright, City Clerk 

PENDING LITIGATION 5 II.CS 120/2Cc){U l: 
Mr. Frieders reported there is an administrative hearing regarding unkempt property. 

Aid. Lash left the meeting at 10:25 p.m. 

WORKER'S COMPENSATIONS ILCS l20/2{c)C12): 
Mr. Friedas provided Council with updates on worker's compensation pending cases 

PENDING LITIGATION 5 ILCS 120/2(c)(11) (continued) 
Mr. Frieders advised Council that the Kling airport case was dismissed by the FAA but refiled. 

PERSONNEL S ILCS 120/l(c)(l): 
Mr. Biernacki reported that Connie Brown, Payroll Clerk, has chosen to retire to maintain her 
insurance benefits. He stated that staff would like to fill the position, but are cognizant of 
revenue restrictions and are willing to consider part time employees. 

Mr. Biernacki provided Council with the current staffing plan. Additionalty, he stated he has 
scaled back on some recommended new positions due to budget constraints. Depending on 
Council's direction, he said, staff could increase by 3.5. 

Mr. Biernacki stated that Donna Johnson currently has a contract for 200 hours and he and Ms. 
Wright would like to increase it by 100 hours. Council concurred. 

Mr. Biernacki advised Council that in the phase-out of retiree insurance, he is in Tier UT which 
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separate clause that the City will match dollar for dollar provided the Citf doesn't exceed 4% of 
his salary. He noted that the $3,000 match would exceed that. Mr. Frieders added that an 
individual agreement will need to be done on this issue. Council thanked Mr. Biernacki for 
making them aware of this. 

MINUTES OF CLOSED SESSIONS 5 ILCS 120/2(c)(21); 
Ms. Wright advised Council lhat with the passage tonight at the regular meeting of the 2011 
closed session minutes, she is current and will provide them from this point forward every six 
months. 

ADJOIJ~"MENT: 
Ald. Teresinski moved to adjourn the closed session- seconded by Ald. Gallagher. Motion 
c.arried on V\Ji e vote. Ma or Povlsen d clared the closed ses ion ad·oumed at I 0:54 p.m. 

Approved: July 9,2012 
Released: July 9, 2018 

DIANE 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTBE 

CITY OF DEKALB 

April 23, 2012 

The City Council of DeKalb, Illinois~ held a closed session during the Regular Meeting on 
Monday, April 23, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The c]osed session started at 9:45 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Tom Teresinski, AJd. Kristen Lash, Aid. Brendon GalJagher, 
Aid. Ronald Naylor, and Ald. David Baker. Absent was AJd. Monica O' Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Ron Pearson, Interim PoJice Administrator, T.1. Moore, Public Works 
Director and Diane Wright, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)( l ): R I , ·i: • July K :2019) 

Mr. Biernacki referred to the purchase of 624 North 11 th Street for the Resident Officer Program 
and requested approval at this time to backfill the Resident Officer's posit ion prior to the budget 
process in that it will take some time to fill this position. Council consensus was to concur with 
Mr. Biernacki ' s request. Ron Pearson left the meeting at 9:46 p.m. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c )(5} (R leased: Ju ly 9, 2018) 
Mr. Moore stated the City is eligible for federal funding for land surrounding the Airport near 
certain approaches. Mr. Moore discussed the Clark property at the Airport. He advised that there 
is no agreement to purchase; the property is an integral piece of property for the Airport, but the 
owner does not want to sell. He asked for Cow1cil concurrence to proceed with condemnation if 
a purchase agreement is not feasible. He further advised Council of issues with state funding. 
Council discussed the request and the property. Mr. Frieders advised Council of the proposed 
amount the City would offer based on its appraisal. He also advised Council of possible litigation 
and costs to the City. Consensus of Council was to proceed with recommendations . Mr. Moore 
left the meeting at 10:05 p.m. 

PERSONNEL 5 ILCS 120/2(c)(1 ): (Rdeast:d Jufy 8, 2019J 

Mr. Biernacki advised Council he is recommending wage increases for management employees 
in the FY 13 budget. AdditionaHy, he discussed cost of living increases for management. He 
discussed comps from local communities and stated the average is 2.43%. Council cliscussed 
extensively comps, cost of living amount for management and cost of living increases for unions. 
Consensus was to approve 2% cost of living for management 
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Mr. Biernacki nex1 referred to a line :item in the current budget of $50,000 for a management 
comp study for salaries. He suggested that rather than spending this amount, $5,000 be allocated 
which would result in much of the study being done in house. He added that the current study is 
ten years old. 

Mr. Espiritu added that a major reorganization of staff is being discussed, including 
mw1agement. Also, he said, if the City wants to attract good candidates, it must remain 
competitive with other communities. Consensus of Council was to agree with Mr. Biemacki's 
recommendation on the expenditure of $5,000 for lhe management study . 

COLLECTIVE BARGAINING 5 ILCS l20/2(c} {2); (Released: Jul !I, 201~ 
Mr. Espiritu reported there is no update on collective bargaining pending the decision of the 
arbit-a!Or on FOP. 

PENDING LITIGATION 5 ILCS 120/2(c t(ll ) R leased: Ju • •'>, 101 
Mr. Frieders provided a recap of pending litigation. 

PERSONNEL 5 ILCS 120/2(c)( 1): (Rele~ed: July R, 201 Q) 

Mr. Biernacki advised Council the City is approaching the end of the twelve-month contract with 
Mickey Wilson, et al. He stated that Dean Frieders has a proposal for Council consideration. 

Mr. Frieders stated that although originally other attorneys from Mickey Wilson were going to 
represent the City along with him, he has been the sole attorney working for the City. Mr. 
F1ieders advised Council that he would be separating from Mickey Wilson and provided a 
proposal of his ser:-vices without the firm of Mickey Wilson. Mr. Frieders advised that he will be 
starting his own firm. He stated that the City spent approximately $340,000 annually with 
Mickey Wilson and his proposal is substantially lower, with a savings of approximately 
$140,000 annually. He stated that he would continue his three-day presence in the office. 
Additionally, he suggested restructuring some of the work. He suggested that the City contract 
with another attorney to handJe traffic court, Council discussed extensively the proposal, and the 
consensus was to move forward with Mr. Frieders ' proposal. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the dosed session; seconded by Aid. Jacobson. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at J 0:40 p.m. 

Approved: July 9, 2012 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

DIANE 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

May 14,20U 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, May 14, 2012 in the DeKalb Municipal Building, Room 212, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:50 p.m. Council members in attendance were: Mayor Kris 
Povlse~ Ald. David Jacobson, AM. Tom Teresinski, Ald. Kristen Lash, Aid. Brendon Gallagher, 
AJd. Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Rudy Espiritu, Assistant City Manager; Dean Frieders City Attorney, Ron 
Pearson, Interim Police Administrator, T.J. Moore, Public Works Director and Diane Wright, 
City Clerk. 

SECURITY PROCEDURES AND USE OF PERSONNELS ILCS 120/2(c}(8) 
(Released: March 22, 2021) 
Mr. Espiritu stated that the City will be sending officers to Chicago to assist with security during 
the NATO conference next weekend. The City of Chicago requests that an intergovernmental 
agreement to provide this assistance be signed and returned tomorrow. Staff recommends 
signage, he said. Mr. Frieders added that staff may be requesting at a future Committee of the 
Whole meeting Council approval to authorize the Mayor, City Manager or department head 
authorization to enter into these types of agreements for immediate mutual aid in the future. He 
stated that staff requests that Mr. Espiritu be authorized to sign this agreement at this time in the 
absence of the City Manager. Council concurred, 

PENDING LITIGATION 5 ILCS 120/2{c)(ll): 
Mr. Frieders discussed updates to the airport litigation. He advised Council that their defense 
litigators advised that if it is possible to settle the case, it may be beneficial in that the City may 
incur up to six figures in defense costs. Council discussed extensively negotiations and 
settlement possibilities. Jt was the consensus of Council to stay firm in the defense. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session; seconded by Ald. O'Leary. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 7:05 p.m. 

Approved: July 9, 2012 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 

May 14, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, May 14, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 9:55. Council members in attendance were: Mayor Kris Povlsen, 
Ald. David Jacobson (arrived at 9:57 p.m.), Ald. Tom Teresinski, Ald. Kristen Lash Aid. 
Brendon Gallagher, Ald. Ronald Naylor, Ald. David Baker and A1d. Monica O'Leary. 

Also present were: Rudy Espiritu, Assistant City Manager; Dean Frieders, City Attorney, 
Michelle Anderson, Assistant Human Resources Director and Diane Wright, City Clerk. 

PERSONNEL 5 ILCS 120/l(c)(l): 
Ms. Anderson referred to a spreadsheet distributed to Council and discussed the phase-out of 
retiree health insurance. Council asked further questions and discussed the figures. 

WORKER'S COMPENSATION 5 Il,CS U0/2(c)(12): 
Mr. Frieders advised Council that the City recently settled a claim with a fire fighter with cardiac 
issues. Additionally, he advised Council of a fire fighter with extreme weight problems. He was 
placed on restricted duty and has now been cleared for full duty due to life style changes. Mr. 
Frieders noted this is a good example of the relationship of management and the IAFF in 
working together towards getting employee assistance. 

PENDING LITIGATION 5 Il.CS 120/2(c)(11): 
Mr. Frieders updated Council on pending litigation cases. Additionally, he advised Council that 
staff has met with the insurer regarding claims. They have requested spending authority on non­
comp claims in order to not involve the City. He added that staff recommends a $10,000 
spending authority level; anything over $10,000 would require Council approval. He added they 
are proposing this be added to their contract. Council agreed to the $10,000 authority. 

Mr. Frieders stated that the insured company would like an escrow account set up by the City for 
claims to be charged on an "as paid basis." They would advise what they would charge based on 
past experience and the City would put money in an account which they would charge against 
periodically. He added they want insurance that if a large claim is presented, the City may lack 
the ability to pay without funds set aside. Council raised questions on the issue. Mr. Frieders 
stated a meeting would be set up to discuss further. 

Ms. Anderson left the meeting at 10:15 p.m. 



PERSONNEL 5 ILCS U0/2(c}(l): 

Closed Session of City Council 
Regular Meeting 

May 14, 2012 
Page 2 of2 

M. Espiritu ad, 1\ed Council hat management 1s butlgetmg '"""'' , r<, , , i ,n i11 'he· uex • u<l0 I. 
Michelle Anderson as Human Resources Director and Jamie Smirz as Community Services 
Planner. Additionally, he said, he had information on Police Chief-Elect Lowery's background 
available in his office if anyone wanted to view it. 

ADJOURNMENT: 
Ald. Teresinski moved to adjourn the closed session; seconded by Ald. Naylor. Motion carried 
oo voice vote. Mayor Povlsen declared the closed session adjourned at 10:20 p.m. 

Approved: July 9, 2012 
Released: December 13, 2021 



MINUTES 
COMMITTEE OF THE WHOLE l\1EETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

May 29, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Tuesday, May 29, 2012 in the DeKalb Municipal Building, Room 212, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:49 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobso~ Ald. Tom Teresinski, Ald. Kristen Lash, Ald. Brendon Gallagher. 
Ald. Ronald Naylor. and Ald. Monica O'Leary. Absent was Ald. David Baker. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, T.J. Moore, Public Works Director, Joel Maurer, Assistant Public Works 
Director/City Engineer and Diane Wright, City Clerk. 

PURCHASE OF REAL PROPERTY S ILCS 120/2(cl(5) (Released: July 9, 2018) 
Mr. Maurer discussed reconstruction of alleys east of Pearl and north of Gurler, the City does not 
have full ownership. He stated the property has an assessed value of $6,700; indications are that 
the owner would take a lesser offer. Mr. Maurer recommended that the City offer $3,150. 
Council consensus was to proceed. 

PENDING LITIGATION 5 ILCS 120/2{c)(ll): 
Mr. Frieders discussed updates on litigation. He stated that staff obtained a temporary r estraining 
order on the Wurlitzer building (which recently partially collapsed). Additionally, the City was 
conditionally granted an emergency search warrant to conduct an inspection of the building. Mr. 
Frieders added that the owners volwiteered to allow inspection. It has been determined, he said, 
that there are very unsafe areas. A court hearing is scheduled on Thursday and he will ask to 
continue the injunction. He advised Council that there is a $1.8 million mortgage on the property 
and it appears the owners are not :financially able to deal with the demolition or other issues. He 
added it is estimated the cost would be between $1 and $2 million to take down portions of the 
building that are unsafe. 

Mr. Frieders updated Council on the recent fatality of a child related to our EMS response. An 
investigation bas been conducted, and it is the opinion that everyone responded to a difficult 
situation and the belief is there is no potential liability by the City. A brief schedule has been set 
on the Ertl matter which is an appeal dwing the case itself, he said. Additionally, Mr. Frieders 
updated Council on other pending litigation and settlements. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session; seconded by Aid. Lash. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 7:00 P-~''''F°o'''"-1a,. 
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Approved: July 9, 2012 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

June 11, 2012 

Hold 
Release 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, June 11, 2012 in the DeKalb Municipal Building, Room 212, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council 
at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:50 p.m. Council members in attendance weie: Mayor Kris 
Povlsen, Ald. David Jacobson, Ald Tom Teresinski"' Ald. Kristen Lash, Aid. Brendon Gallagher, 
Ald. Ronald Naylor, Aid. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, T.J. Moore, Public Works Director, and Diane Wright, City Clerk. 

PENDING LITIGATION 5 ILCS 120/2{c)(ll l: 
Mr. Frieders discussed updates on litigation. He noted that the City bas a $29,308 lien on the 
Rauworth property. Discussion ensued on the next steps to take. It was agreed that Mr. Frieders 
would talk to the bank to determine a figure they could agree. Further, he advised that Miskin, 
Nolan and Fitzgerald cases which are all scheduled for hearings on July 12. 

Mr. Frieders advised that he and Mr. Moore met with Beau Pallets Company which is creating a 
sawdust problem for the City's maintenance area. The sawdust, he said, comes from their 
property and blows into equipment and the HVAC. Council discussed the issue, including 
passing an ordinance. It was the consensus of Council to given Beau Pallets an opportunity to 
remedy the situation. Mr. Frieders advised Council that the Wurlitzer building is still in the estate 
of the deceased father and the heirs are determining whether or not to accept it. Mr. Frieders 
added that he is attempting to schedule a meeting with them this month. 

PERSONNELS ILCS 120/2(c)(l ): (Released: Julv 8. 2019) 
Mr. Espiritu advised that state law requires that the City must post employees' salaries over 
$75,000. He -passed out a sheet listing all salaries and advised Council this will be released for 
publication. 

ADJOURNMENT: 
Aid. Lash moved to adjourn the closed session; seconded by Aid. O'Leary .. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 7:005 p.m. 

Approved: July 9, 2012 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTBE 

CITY OF DEKALB 

June 25, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
June 25, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 8:59. Council members in attendance were: Mayor Kris Povlsen, Aid. 
David Jacobson, Ald. Kristen Lash, Aid. Brendon Gallagher, Ald. Ronald Naylor, Aid. David Baker 
and Aid. Monica O'Leary. Absent was Ald. Tom Teresinski. 

Also present were: Mark Biernacki, City Manager Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Gene Lowery Police Chief and Diane Wright, City Clerk. 

PERSONNEL 5 ILCS 120/2Cc)(1): (Released: Julv 8, 2019; 
Mr. Biernacki asked Council if there were any questions regarding the management pay plan in that 
Council did not pass or waive second reading of it at the meeting. Aid. Lash questioned the residency 
requirement. Mr. Biernacki replied the portion referred to is regarding emergency personnel. He 
added that Chapter 3 covers management employees, and this ordinance will eliminate the bargaining 
units from this Chapter in that their contracts reflect the emergency residency requirement 

COLLECTIVE BARGAINING 5 Il,CS 120/2(c}(U ): (Released: Julv 8, 2019) 
Mr. Espiritu advised Council that notification was received from Mr. Bob Smith, Attorney, regarding 
the arbitrator's decision on FOP. He provided Council with the decision and noted that he was 
pleased with it. He thanked Council for their guidance and leadership during the process. 

PENDING LITIGATION 5 ILCS 120/2(c)(2): 
Mr. Frieders advised Council that all pending property cases have the same status as reported 
previously. He added that the City will be closing on Frontier and Diehl next week. The City is 
awaiting an answer from the defendant and the Clark case, he added. He noted that Mr. Fitzgerald is 
in compliance at this time. Also, he advised that Mark Espy is working on setting up a meeting with 
Beau Pallets. 

ADJOURNMENT: 
Ald. Naylor moved to adjourn the closed session; seconded by Ald. O'Leary. Motion carried on voice 
vote. Mayor Povlsen declared the closed session adjourned at 9: 15 p.m. 

Approved: July 9, 2012 
Partial Release: July 81 2019 
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Full Release: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

,July 9, 2012 

The City Council of DeKalb, Ulinois, held a closed session during the Regular Meeting on Monday, 
July 9, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
lllinois. The closed session was called by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 10:25 p.m. CouncH members in attendance were: Mayor Kris Povlsen, 
Aid. Tom Teresinski, Aid. Kristen Lash, Ald. Brendon Gallagher, Aid. Ronald Naylor, Ald. David 
Baker and Aid. Monica O'Leary. Absent was Aid. David Jacobson. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Dean 
Frieders, City Attorney, Gene Lowery, Police Chief and Diane Wright, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(l): (Released. uly 8, 201 9) 

Mr. Biernacki advised Council of the resignation of Lt. Gary Spangler. He noted that Chief Lowery is 
working on a reorganization of the department and will -present it to Council at the first meeting in 
August. He added that staff would like approval to begin the process to fill Lt. Spangler's position. 
Council concurred. 

PENDING LITIGATION S ILCS 120/2(c)(2) f I a.'lcd· Jul~ 9, 20 l8) 

Mr. Frieders advised Council that Cindy Kreutziger of the Finance Department was injured on 
October 24, 2008 and made a verbal report two months 1ater; a second report was made in 2009. The 
City denied settlement because the incident wasn't reported in a timely fashion. She has since hired 
an attorney. Additionally, he advised Council of a Public Works employee with a bicep tear. 

Mr. Frieders gave an update on the airport litigation, along with Fitzgerald, Miskin and Nolan cases. 
Also, he advised Council that he has been in contact with the heirs of the Wurlitzer building who 
advised they have received demoJition quotes ranging between $300 000 and $600,000. Their 
insurance company will not provide the funds, he said. Tf the City intervenes on the demolition, TIF 
funds could be used and the City would have a lien on the property, he added. Further, he said, there 
is a mortgage balance on the property of $1.3 million. Council discussed the options. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session; seconded by Aid. O'Leary. Motion carried on voice 
vote. Mayor Povlsen declared the closed session adjourned at 10:40 p.m. 

Approved: January 14, 2013 
Partial Release: July 9, 2018 
Full Release: July 8 2019 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

July 23, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
July 23, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was ca11ed by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 9:10 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. David Jacobson, Aid. Tom Teresinski, Aid. Kristen Lash, Aid. Ronald Naylor, Aid. David Baker 
and Aid. Monica O'Leary, Absent was Ald. Brendon Gallagher. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Dean 
Frieders, City Attorney, T.J. Moore, Public Works Director and Diane Wright, City Clerk. 

PENDING LITIGATION 5 ILCS 120/2(c)(2}: 
Mr. Frieders provided Council with an update on the Ertl litigation. Additionally, he apprised Council 
regarding Clark, Miskfo, Nolan, and Rauworth properties. Mr. Frieders advised Council that the 
mediator would like to meet with Council regarding the airport litigation at the City's cost. Council 
discussed this extensively including settlement, and asked further questions of Mr. Frieders. 

Mr. Frieders updated Council regarding a further collapse at the Wurlitzer building. A pennanent 
fence is being erected~ he said. There are issues regarding insurance coverage, he said, for the heirs. 
Council discussed the City's potential future involvement. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by Aid. Naylor. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 9:50 p.m. 

Approved: January 14, 2013 
Released: July9,2018 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CJTY OF DEKALB 

August 13, 2012 

The City Cow1cil of DeKalb, illinois, held a closed session during the Regular Meeting on Monday, 
August 13, 2012 in the DeKalb Municipal Building, Room 212 200 South Fourth Street, DeKalb, 
lllinois. The closed session was cal.led by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 10:33 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Ald. David Jacobson, Ald. Tom Teresinski, Ald. Brendon Gallagher, Aid. Ronald Naylor, Ald. David 
Baker and Aid. Monica O'Leary. Absent was Aid. Kristen Lash. 

Also present were: Mark Biernacki, City Manager, Dean Frieders City Attorney, and Diane Wright, 
City Clerk. 

PENDING LITIGATION 5 ILCS 120/2(c){2): 
Mr. Frieders advised Council that an offer was made regarding the airport litigation with a counter 
offer. He provided an update on the Ertl litigation. Also, the preliminary injunction is in place on the 
Wurlitzer building, he said. AdditionaJly, Mr. Frieders provided updates on Nolan, Miskin, Fitzgerald 
and Rauworth properties. 

ADJOURNMENT: 
Aid. Jacobson moved to adjourn the closed session; seconded by Ald. O'Leary. Motion carried on 
voice vote. MayorPovlsen declared the closed session adjourned at 10:40 p.m. 

Approved: January 14, 2013 
Released: July 9, 2018 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

August 27, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
August 27, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 8:55 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Ald. David Jacobs~ Ald. Tom Teresinski, Aid. Kristen Lash, Aid. Brendon Gallagher, Aid. Ronald 
Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Dean 
Frieders, City Attorney, Gene Lowery, Police Chief, Officer Aaron Gates and Diane Wright, City 
Clerk. 

SECURITY PROCEDURES AND USE OF PERSONNEL 5 ILCS 120/2(c)C8) 
(Released: March 22, 2021) 
Mr. Biernacki reminded Council that the Regular Meeting Agenda was amended earlier to include 
this itetn and noted that it is of great concern to the City. Chief Lowery advised Council that NIU 
Move-In Day began Thursday, August 23rd and he relayed the amount of incidents and calls during 
that time and throughout the weekend, particularly at 800 Edgebrook and in Zone 1 There were 
parties in the streets, he reported, with estimates of 500 people. Assistance was asked from the State 
of Illinois but they were unable to send any personnel. 

He pointed out that there were gang members visibly in the crowds. Chief Lowery reported that 
bottles were thrown at officers during this time. A disorderly house citation was issued to Townsend 
Properties and they began towing cars. 

Council considered extensively the incidents during the weekend and discussed a plan for future 
similar episodes. Chief Lowery noted that he received cooperation from NIU Police to assist with the 
situation. He added that he is meeting with Student Affairs at NJU. 

Chief Lowery and Officer Gates left the meeting at 9:35 p.m. 

PERSONNELS ILCS 120/2(c)(l): 
Mr. Frieders provided Council with background on medical issues of a telecommunicator and recent 
disciplinary issues. Council discussed the topic and asked questions of Mr. Frieders and Mr. 
Biernacki. 

Mr. Biernacki advised that his Executive Secretary, Patti McAdams submitted her resignation with 
her last day of work on September 28, 2012. He asked for authorization to fill the position. Council 
agreed to fill the position. 



ADJOURNMENT: 

Closed Session of City Council 
Regular Meeting 
August 27, 2012 

Page 2 of2 

Aid. Lash moved to adjourn the closed session; seconded by Ald. Baker. Motion carried on voice 
vote. Mayor Povlsen declared the closed session adjourned at 9:50 p.m. 

Approved: January 14, 2013 
Partial Release: July 9, 2018 
Partial Release: March 22, 2021 
Full Release: December 31, 2021 
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l\flNUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
September 10, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, September 10, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

he closed session started at 8:38 p.m. Council members in attendance were; Mayor Kris 
Povlsen. Ald. David Jacobson, Aid. Tom Teresinski, Ald. Brendon Gallagher, Ald. Kristen Lash, 
Ald. Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Dean 
Frieders, City Attorney, Police Chief Gene Lowery, Laura Pisarcik, Finance Director, and Diane 
Wright, City Clerk. 

PENDING LITIGATION 5 ILCS 120/2(c){2) /Released: Jufr 91 2018) 
Mr. Frieders updated Council on litigation including the Rauworth property, and Kling litigation. 

PERSONNEL 5 ILCS 120/2(c)(1): 
Mr. Frieders explained the current situation with Telecommunicator Burke. Additionally, 
Council asked questions and discussed the employee's situation. 

At 8:56, p.m., Mayor Povlsen asked that the door be opened. 

MOTION 
Ald. Gallagher moved to extend the Regular Meeting past 9:00 p.m.; seconded by Aid. 
Teresinski. Motion carried on voice vote. Mayor Povlsen declared the motion passed. 

Mayor Povlsen closed the meeting to the public. 

SECURITY PROCEDURES AND THE USE OF PERSONNELS ILCS 120/2(c)(8}i 
(Released: Jul)' 8. 2019} 
Chief Lowery provided an update to Council on Police incidents during August 23-26, 2012, 
most specifically at 800 Edgebrook. He noted that NIU "Move In Day" was scheduled the same 
weekend as Com Fest and suggested that Com Fest be possibly moved to another weekend. 
Also, he provided an update on Police incidents during Labor Day weekend, August 30-
September 3, 2012 and September 6-9, 2012. Council discussed the issue extensively, including 
NIU's involvement and consensus was that Mr. Biernacki, Mayor Povlsen and Chief Lowery 
meet to strategize and begin discussion with NIU officials to discuss the severity of the 
escalating incidents. 



ADJOURNMENT: 

Closed Session of City Council 
Regular Meeting 

September I 0, 2012 
Page 2 of2 

Ald. Lash moved to adjourn the closed session; seconded by Ald. Jacobson. Motion carried on 
,01ce vot::. Mayor Po •lsen declared Llie closed session adjowilea at Q 45 r .m 

Approved: January 14, 2013 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: December 31, 2021 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
SEPTEMBER 24, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
September 24, 2012, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, Illinois. 
Tbe closed session was called by a majority vote of City Council at the Regular Meeting of the same day. 

The closed session started at 8:00 p.m. Council members in attendance were: Mayor Kris Povlsen, Aid. David 
Jacobson, Ald. Tom Teresinski, Aid. Brendon Gallagher Aid. Kristen Lash, Aid. Ronald Naylor, Aid. David 
Baker and Aid. Monica O'Leary. 

Also present were: Mark Biemacki, City Manager, Rudy Espiritu~ Assistant City Manager, Dean Frieders, City 
Attorney, Police Chief Gene Lowery and Diane Wright, City Clerk. 

PENDING LITIGATION 5 ILCS 120/2(c)(2): (Released: July 9, 2018) 
Mr. Frieders provided an update to Council on the Nolan property. Additionally he advised that the Kling 
lawsuit has settled; a settlement agreement will be forthcoming. 

SECURITY PROCEDURES AND THE USE OF PERSONNEL 5 ILCS 120/2(c)(8J: 
(Released: March 22, 2021) 
Chief Lowery provided a recap of incidents during August 19-September 22, 2012, notably in the Greek Row 
area. Total incidents were 4,286; 2,176 were in Zone I, be reported with 588 Police overtime hours . He 
advised that surrounding agencies will provide staff support for the upcoming NIU homecoming weekend, He 
added that after homecoming, he will provide a pt'oposal for longer term action . Council discussed the item 
including NIU's involvement with solutions. 

Chief Lowery left the meeting at 8:20 p.m. 

SALE OR PURCHASE OF REAL PROPERTY 5 Il,CS 120/2(c)(7): (Released: July 8, 2019) 
Mr. Biernacki discussed a potential sale of City land at the fonner DeKalb Feed lot. Council direction was to 
get an appraisal. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session; seconded by Aid. Gallagher. Motion carried on voice vote. 
Mayor Povlsen declared the closed session adjourned at 8:25 p,m, 

DIANE WRIGHT 
Deputy City Clerk 

Approved: January 14, 2013 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: March 22 202 l 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

October 8, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
October 8, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, De.Kalb 
Illinois. The closed session was called by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 8:27 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. David Jacobson, Aid. Tom Teresinski, Aid. Brendon Gallagher, Aid. Kristen Lash, Aid. Ronald 
Naylor, and Aid. David Baker. Absent was Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager, Dean 
Frieders, City Attorney, Police Chief Gene Lowery and Tammey Higgins, Deputy City Clerk. 

Mr. Biernacki asked that the Agenda be amended for Closed Session. 

At 8:27 p.m. Mayor Povlsen asked that the door be opened to reconvene the Regular Meeting. 

SECURITY PROCEDURES AND THE USE OF PERSONNEL 5 Il,CS 120/2(c)(8); 
(Rele ed:July 8, 2019) 

Mr. Biernacki advised that this item was initially mislabeled as Personnel on the Regular Agenda. 

Chief Lowery asked for consideration to hire three (3) additional part time telecommunicators due to 
unforeseen shortages in that area. After questions and discussion. it was consensus of Council to 
proceed. 

PENDING LITIGATION 5 ILCS 120/2(c)(2) i Rcl~ed Juiy 9, 201 8) 

Mr. Frieders advised Council of updates in the airport litigation and Clark condemnation. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by Aid. Gallagher. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 8:40 p.m. 

Approved: January 14, 2013 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

October 22, 2012 

The City Council of DeKalb, Illinois, held a o1osed session during the Regular Meeting on Monday, 
September 24, 2012 in the DeKalb Municipal Building, Room 212,200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 9:25 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. David Jacobson, Ald. Tom Teresinski, Aid. Brendon Gallagher, Aid. Kristen Lash, Aid. Ronald 
Naylor, Ald. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Dean Frieders, City Attorney, Michelle Anderson, 
Human Resource Director, and Diane Wright, City Clerk. 

WORKER'S COMPENSATION ILCS 120/2(c)(12): 
Mr. Frieders provided an update to Council on all settled and open worker's compensation cases. Ms. 
Anderson explained the semi-annual report through July 30th with each department listed. Council 
discussed the information given. 

PENDING LITIGATION S ILCS 120/2(c)(l 1) 
Mr. Frieders discussed the settlement agreement on the airport litigation. AdditionalJy, he updated 
Council on the Ertl case and the code violations on the Fitzgerald case. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session; seconded by Aid. Lash. Motion carried on voice 
vote. Mayor Povlsen declared the closed session adjourned at 9:50 p.m. 

Approved: January 14, 201 3 
Released: July 9, 2018 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 

November 13, 2012 

Hold 
Release 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Tuesday, November 13 2012 in the DeKalb Municipal Building, Room 212, 200 
South Fourth Street, De.Kalb, Illinois . The closed session was called by a majority vote of City 
Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:49 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson Aid. Tom Teresinsk.i, Aid. Kristen Lash, Ald. Brendon Gallagher, 
Aid. Ronald Naylor, Aid. David Baker and Ald. Monica O'Leary. 

Also present were; Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Gene Lowery, Police Chief and Diane Wright, City Clerk 

SECURITY AND USE OF PERSONNEL 5 ILCS 120/2(c l(8}: 
Chief Lowery provided Council with his future proposal along with additional staffing needs and 
asked for Council's input. Mr. Biernacki added that it is important to tell the community what the 
City is doing to address crime and make th.is a public document. He added that there are some 
staffing commitments and asked for Council feedback to possibly address at budget meetings 
next spring. Council discussed the proposal and agreed to study it for future action at a later date. 

ADJOURNMENT: 
Aid. Jacobson moved to adjourn the closed session; seconded by Aid. Gallagher. Motion carried 
on voice vote. Mayor Povlsen declared the closed session adjourned at 7:00 p.m. 

Approved: January 14 2013 
Released: July 8, 2019 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
November 13, 2012 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Tuesday, 
November 13, 2012 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Ulinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 9:38 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Ald. David Jacobson (anived at 9:40 p.m.), Ald. Tom Teresinski, Aid. Kristen Lash, Ald. Ronald 

aylor, Aid. David Baker and Aid. Monica O'Leary. Absent was Aid. Brendon Gallagher. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, and Diane Wright, City Clerk 

COLLECTIVE BARGAINING 5 ILCS 120/2{c)(2): (Retea ed "'· ~. ~019) 
Mr. Espiritu advised Council that it recently received an award for the phase-out of retiree insurance 
and its arbitration and applauded Council's decisions that led to this. Mr. Biernacki additionally 
recognized Mr. Espiritu's efforts in these areas. 

PERSONNEL 5 ILCS 120/2(c)(l): (Released . . 1 I • 2U 19) 
Mr. Biernacki advised that since his Executive Secretary retired, candidates applying for the 
position have not met expectations. He advised that Diane Wright suggested she combine the duties 
with the Clerk's. He noted the efficiency of this., and asked for consideration that the proposal take 
effect through May when Ms. Wright requested she return to part time status. He noted that this 
presents an opportunity to free up positions in another department. He reminded Council this is 
keeping with their intent when the Clerk's salary was modified by Council and provides 
accountability for the Clerk's office. Discussion involved the duties of the Clerk and what can be 
delegated. Council concurred on the recommendation. 

PENDING LITIGATION 5 ILCS 120/2(c)(ll) (ReleaseJ. July 9, 2018 
Mr. Frieders provided Council with updates including Mishkin, Fitzgerald and Rauworth cases. 

WORKER'S COMPENSATION 5 ILCS 120/2(c)(12) (Released: Tuly 9 . 20 l ) 

Mr. Frieders provided Council with updates of open and settled worker' s compensation issues. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session; seconded by Aid. O'Leary. Motion carried on voice 
vote. Mayor Povlsen declared the closed session adjourned at 9:55 p.m. 

Approved: January 14, 2013 
Partial Release: July 9, 2018 
Full Release: JuJy 8, 2019 

'"'"" ""'''• ~••' F D ,,,,_ 

~ 

'\ 
i 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
December 101 2012 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, December 10, 2012 in the DeKalb Municipal Building, Room 212, 200 
South Fourth Street, DeKalb, filinojs, The closed session was called by a majority vote of City 
Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:46 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Aid. Tom Teresinski, Ald. Kristen Lash, Ald. Brendon Gallagher, 
Ald. Ronald Naylor, Ald. David Baker and Aid. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Michelle Anderson, Human Resources Director and Diane Wright, City 
Clerk 

COLLECTIVE BARGAINING 5 ILCS 120/2{cl{2): !Released: Julv 8. 2019) 
Ms. Anderson handed out a recap of savings on phasing out retiree insurance which will be $113 
mimon over forty ( 40) years. 

PENDING OR IMMINENT LITIGATION 5 TLCS 120/2(c){11}: 
Mr. Frieders explained plans are to pursue demolition on the Nolan property this month. Also, be 
advised that the heirs to the Wurlitzer building are swng their insurance company due to the 
denial of coverage. He noted that the building is further deteriorating and there will be further 
damage to it this winter. 

Mr. Frieders advised Council that staff has become aware of an issue and wanted to apprise 
Council of it. The potential litigation involves a bid package that was put together by the 
construction manager and conflicts with the architect's specifications. Certain items were not 
included in the electrical contract, he said, which amounts to an estimated 270,000 dispute. The 
low bidder (contractor) refuses to do the work and will walk off the job, he said. !vlr. Frieders 
stated that staff is waiting for the construction manager to solve the issue. Council encouraged 
resolution of the matter. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session; seconded by Ald. Lash. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 7:00 p.m. 

Approved: January 14, 2013 
Partial Release: July 8, 2019 
Full Release: December 31 , 202 l 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
JANUARY 14, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, January 14, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 8:40 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Aid. David Jacobson, Ald. Teresinski, Ald. Kristen Lash, Aid. Brendon Gallagher, Ald. 
Ronald Naylor, and Ald. O'Leary. Absent was Aid. Baker. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Fire Chief Hicks, and Diane Wright, City Clerk 

PENDING LITIGATION 5 ILCS 120/2(c)(11 ) 
Mr. Frieders updated Council on the Ertl litigation. He stated that the only reason a settlement 
would make sense is that it is significantly less than moving forward. He gave a figure of $1 
million. 

Mr. Frieders noted we are waiting on an EPA clearance on the drive-in and hope it will be 
demolished by the end of the month. He also updated Council on the Fitzgerald case. We are 
seeking a judgment of $40,000 and should have a ruling by the 28th• Expectations are for a 
judgment between $10,000-$20,000 and the next step would be to try and enforce the judgments. 
It is believed there are no assets and could be they are heavily mortgaged and the City would 
receive nothing and could force them off 1he property. Before proceeding, Mr. Frieders wanted 
to insure that is the direction Council wants to take. 

Mr. Frieders provided an update on the Clark condemnation at the Airport. He noted that he 
looks like a settlement of $400,000 and is proceeding well. This amount doesn't include demo, 
or the settlement could include that Clark demolish it as part of the purchase price. 

SALE OF REAL PROPERTY 5 ILCS 120/2(c)(6) (Released: March 22, 2021) 
Mr. Biernacki stated that DIMCO approached the City and made an offer of $35,000 for the 
DeKalb Feed on 7th. It was appraised at $73,000. He asked for Council direction. He added that 
some trucks and businesses use the property and it is a landscape waste drop-off site. Ald. aylor 
suggested looking to see if it is included in the downtown TIP district and make it useable. 
Council agreed more investigation is required. 

MOTION TO EXTEND MEETING 
At 8:55 p.m., Ald. Jacobson moved to extend the meeting past 9:00 pm; seconded by Aid. 
O'Leary. Motion carried on voice vote. Mayor Povlsen declared the motion passed. 



Closed Session of City Council 
Regular Meeting 
January 14, 2013 

Page 2 of2 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c){5) (Released: July 8, 2019) 
Mr. Biernacki advis""n fr.at the Clinic intend~ t auc ion its old properties in March d ask if 
Council is inlert:steu in the properties. He noted that plans are to remodel the City Hall building 
and move all staff from across the street here. He added that both Clinic building are being sold 
together. He asked if Council would want to bid to control future use of the block or allow other 
to use it. Ald. Jacobson said he thinks the auction would be $400,000; it is a tear-down at best. 
He added there are 80 useab]e parking spots. Ald. Teresinsk:i asked how much in remediation. 

Ald. Naylor asked how fuis fits in the overall downtown plan; Mr. Biernacki said residential. 
Ald. Gallagher suggested looking around to see if anyone is interested and develop a budget. 
Aid. Jacobson said $350,000. Mr. Biernacki stated a decision doesn't need to be made tonight. 
11r. Espiritu stated we could talk to the Library about the problems there. Mr. Biernacki stated 
staff wil1 come back with additionaJ information. Mayor Povlsen stated this is a long term 
purchase. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session; seconded by Ald. Jacobson. Motion carried 
on voice vote. Mayor Povlsen declared the closed session adjourned at 9: 10 p.m. 

Approved: April 22, 2013 
Partial Release: July 8, 2019 
Partial Release: March 22, 2021 
Full Release: December 31, 2021 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFfflE 

CITY OF DEKALB 
JANUARY 28, 2013 

The City Council of DeKalb, Ulinois, held a closed session during the Regular Meeting on 
Monday, January 28, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 9:00 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Aid. Teresinski, Aid. Kristen Lash, Aid. Brendon Gallagher, Ald. 
Ronald Naylor, Aid. Baker and Aid. O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Police Chief Lowery, Roger Hopkins, Economic Development 
Consultant, TJ Moore Public Works Director, and Diane Wright, City Clerk 

PERSONNE·L AS PROVIDED FOR IN 5 n.cs 120/2(c)(l) 
Chief Lowery stated that Lt. Leoni has resigned for the Police and asked that he be allowed to 
replace him. Additionally, he asked for slots to be filled with the Telecomrnunicators. Consensus 
of Council was to proceed. 

Chief Lowery left the meeting at 9:30 p.m. 

PURCHASE OF REAL PROPERTY 5 Il.,CS 120/2{c}{S) 
Mr. Biernacki asked if Council wishes to participate in the auction for the Clinic properties. Mr. 
Hopkins advised there could be an advance sale prior to the auction. He noted that they have 
come from $.4 million to $700,000, but he thinks we are more interested in the annex property 
and he is unsure if they will separate. He added there are not a lot of companies looking for a 
building this large. Ald. Baker asked bow many parking spots; Mr. Hopkins replied 85. Mr. 
Hopkins stated that the rationale is trying to value the property at $ IO/square foot, $500,000 
approximate and subtract the cost of demolition - $310,000. The net before remediation is 
$204,000; the environmental contract estimate of the annex is $67,000. 

Ald. T eresinski raised concern about liabilities and asked if the City would inherit any residuals; 
the environmental report is on record. Ald. Lash asked if anyone else is interested. Mr. Hopkins 
stated non-profit organizations could pe interested and the benefactors could be sponsors. Mr. 
Biernacki stated that would be for the main building - not the annex. 

Ald. Gallagher said he deferred to Ald. Jacobson and asked about submitting a closed bid ahead 
of time. Ald. Jacobson replied he doesn't see anyone interested in that road and it doesn't make 
sense for anyone else other than a municipality to have that size of a road. Ald. Teresinski stated 
the main clinic - $126,000 after remediation. Ald. Naylor asked what the City would do with it. 
Mr. Biernacki suggested we take it down and fill it and create a development opportunity. TIF 



Closed Session of City Council 
Regular Meetmg 
January 28 2013 

Page 2 of2 

money could be involved, he sa:iu; $1 minion to have it shovel-ready for somcon~ else. 
Ald. Lash asked what the City would offer. Ald. Gallagher repeated we should submit a closed 
bid ahead of time. Ald. Baker asked how this can be justified, and asked what the plan is. HE 
said we could make an offer and have them respond before the next meeting. Mr. Hopkins stated 
that Alice will be on vacation Mayor Povlsen asked if there was consensus for both buildings. 

Ald. Baker suggested looking at the possibility of them giving up th.e A&P building and selling 
the other one. He said we could make an offer for A&P building and we know we will have to 
take on $400,000 from TIF then they can split it off before the auction. Mr. Hopkins said Alice 
said she thought the Board would only respond if we brought in a "high six" figure. 

Mr. Frieders asked when they reject your offer, what is your next move? You will be creating a 
difficult position to be in. 

ADJOURNMENT: 
Ald. Gallagher moved to adjourn the closed session; seconded by Ald. Lash. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 9:40 p.m. 

Approved: April 22, 2013 
Released: April 22, 2013 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTBE 

CITY OF DEKALB 
FEBRUARY 11, 2013 

The City Council of DeKalb, illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, February 11, 2013 in the DeKalb Municipal Building, Room 212, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Committee of the Whole Meeting of the same day. 

The closed session started at 6:50 p.m. Council members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Ald. Kristen Lash, Ald. Brendon Gallagher, Ald. Ronald Naylor, 
and Ald. David Baker. Absent were Ald. Teresinski and Ald. O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Roger Hopkins, Economic Development Consultant and Diane Wright, 
City Clerk 

PURCHASE OF REAL PROPERTY 5 Il,CS U0/2(c)(5) 
Mr. Biernacki advised Council of staff's best estimate of the two DeKalb Clinic properties. 
Pursuant to previous Council discussion, staff was directed to have a conversation with the 
Clinic. He stated that the estimates were shared with leadership of the Clinic and staff did not 
receive an unfavorable response although it is lower than they expected. He added that staff 
believes they will accept an offer from the City prior to the auction. One property will not be 
sold off separately be said. Figures were reported of $292,000 and $293,000 respectively. Mr. 
Biernacki asked for Council direction and asked if it is the intention to sell of what is not wanted. 
Mayor Povlsen stated the City will have another empty building. 

Aid. Baker stated they will have to come to us and we can tell them we want half. Ald. Lash 
suggested waiting for the auction and added to wait and see if no one wants the main building. 
Ald. Baker disagreed and said the City has no plan for it; it is ridiculous. Mr. Frieders stated the 
view the Annex having a better value than the Clinic; they viewed it the other way. 

Mr. Biernacki stated there is value in protecting our long term interest; we could control the 
entire block and creating an opportunity. Ald. Gallagher stated it needs to go to auction. Ald. 
J acohson said this is the maximum we would pay and thinks we can get it at a fraction of the 
cost. He added he doesn't think it makes sense to buy it now. Mr. Biernacki replied that the City 
just built up an expectation with them. Ald. Gallagher said that the main thing was to see if they 
would split it up. Ald. Naylor asked if we would still go to the auction. Ald. Lash said she is 
concerned they saw these numbers. Mr. Biernacki stated these numbers were less than what they 
wanted. 

Mr. Hopkins said if they do not get back on the entire collection of properties, they have five 
separate parcels which could fragment the properties; a housing development plan could emerge. 



Closed Session of City Council 
Committee of the Whole Meeting 

February 11, 2013 
Page 2 of 2 

Altl. Bak.er asked about thu zuning. Mr. Biumacki rnplicd CBD zoned. A.ld. Jacobson s:..itl they 
are unrealistic in valuing the building. 

Ald. Naylor said $525,000 combined - they are looking at the high six figures. Mr. Frieders 
cautioned that the City doesn't have anyone with the dollar amount authority to go to the auction. 
Ald. Jacobson stated we have to reach out to Almberg (sp?). Mayor Povlsen stated we do not 
have the ability to make it without the purchasing authority. Mr. Frieders stated nothirlg is 
binding until you vote in open session. He added we can negotiate with them when we think: 
what the votes are, but we can't make it binding until Council votes. Also, he said, if you have 
the money, you can't ratify an unauthorized act of event; it is a violation of OMA. Mayor 
Povlsen stated we cannot go to auction; we do not have enough support to go. 

PENDING LITIGATION 5 ILCS 120/2(c)(l 1) 
Mr. Frieders stated that Big Ray's is gone; we did not have to spend any money. Hearing on 
Fitzgerald in Mark and expect demo order then; obtained $171000 judgment against him. We will 
force him to pay or force foreclosure. 

ADJOURNMENT: 
A.lei. Jacobson moved to adjourn the closed session; seconded by Ald. Lash. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 7:05 p.m. 

Approved: April 22, 2013 
Released: April 22, 2013 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
FEBRUARY 25, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, February 25, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Regular Meeting of the same day. 

The closed session started at 9:40 p.m. CounciJ members in attendance were: Mayor Kris 
Povlsen, Ald. David Jacobson, Ald. Teresinski, Ald. Kristen Lash, Ald. Brendon Gallagher, Ald. 
Baker and Aid. O'Leary. Absent was Ald. Naylor. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Police Chief Gene Lowery, and Diane Wright, City Clerk 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/UC)(l}; 
Mr. Frieders advised Council an off-duty Police Officer has pending felony charges. Chief 
Lowery relayed the situation; on February 20th Officer- Wesson was headed to DeKalb frotn 
Rockford and apparently consumed alcohol. Apparently, he hit a pedestrian on Malta Road, 
slowed down, but did not stop and left the scene. The Sheriffs were able to locate him through 
his license plate. He admitted be had been on the roads and thought he hit a sign. There was 
probable cause to arrest and mandatory blood draw; he was highly intoxicated four hours after 
the accident. He has had previous disciplinary action. He is relieved of gun~ keys and any police 
powers. Chief Lowery added if his blood comes back exceeding the limits, he will move to 
terminate. Mr. Frieders further explained all options. 

Chief Lowery left the meeting at9:50 p.m. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/l(c)(S} (Released: Jul v 8, 2019) 
Mr. Frieders advised that staff is having difficulty with getting an easement for Pizza Hut for the 
upgrade to Carroll A venue intersection. He noted that at this time we are attempting to acquire 
the property and will look at condemnation procedures. 

Mr. Biernacki reported there is no update on the DeKalb Clinic. 

Ald. Jacobson said he discussed with Mr. Frieders the possibility of a conflict if he pursues the 
property. He advised that he will be a bidder at the auction and doubts the offer will be accepted. 
Mr. Frieders stated that it would not be a conflict assuming it had no impact on deliberations 
with Council. He also noted that it would not be TIF eligible or eligible for other City assistance 
and that any form of zoning change, permit or other redevelopment activity would be 
challenging. Ald. Jacobson stated he was going to bid .$50,000. 

Mr. Espiritu left the meeting a1 9:58 p.m. 



PERSONNEL AS PROVIDED FOR INS ILCS 120/2(C)(l): 

Closed Session of City Council 
Regular Meeting 

February 25, 2013 
Page 2 of2 

Mr. Biernacki stated hi~ anniversary dat is Febnrnry 17th He asked Council if they wished to 
proceed with his e-valuation cuid noted there vvas debate on the evaluation instrument previously. 
He added he is at the top of his scale and ineligible for a salary adjustment, but eligible for lump 
sum. He distributed a sheet of comparable salaries with other city managers. 

Mr. Biernacki advised Council he is retiring in the neAi several months. He added that the timing 
is right; a new Mayor and Council Members will be in place and they deserve a new city 
manager. He stated he hasn't chosen a specific date but intends to talk to the four mayoral 
candidates and will work toward what the majority wants. He asked that this be kept confidential 
and added he will talk with the department heads tomorrow. He stated he could leave as soon as 
May 3. 

Mr. Biernacki left the room at 10:05 p.m. 

Council discussed whether or not to proceed with the evaluation. AJd. Gallagher said it should be 
done. They discussed the evaluation process and possibility of a lump sum. 

Aid. Gallagher left the meeting at 10: 10 p.m. 

Council continued discussion regarding Mr. Biernacki. Mayor Povlsen asked all to complete the 
evaluation and ubmit to either him or the I-IR Director. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session; seconded by Ald. Teresinski. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 10: 15 p.m. 

Approved: April 22, 2013 
Partial Release: July 8, 2019 
Full Release: December 31, 202 l 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
MARCH 11, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole Meeting 
on Monday, March 11 , 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, lllinois. The closed session was called by a majority vote of City Council at the Committee of 
the Whole Meeting of the same. day. 

The closed session started at 6:25 p.m. Council members in attendance were: Mayor Kris Povlsen, Aid. 
David Jacobson, Aid. Tom Teresinski, Aid . David Baker and Aid. Monica O'Leary. Absent were: Ald. 
Kristen Lash, Aid. Brendon Gallagher and Ald. Ronald Naylor. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Gene Lowery, Police Chief and Diane Wright, City Clerk 

PERSONNEL AS PROVIDED FOR IN 5 ffiCS 120/2(c}!l) (Relea.icd: July 8.10 Q) 

Mr. Frieders advised discussions took place with FOP regarding Officer Wesson. They related our 
discussion of voluntary resignation to him. Officer Wesson opted to resign and signed an agreement 
witb the City stating he has no claims against the Crty. Chief Lowery stated that this resignation will put 
the staffing two short and asked Council for approval to fill the two vacancies. The Council C•onsensus 
was to fill the positions. 

Chief Lowery left the meeting at 6:30 p.m. 

PURCHASE OF REAL PROPERTY S ILCS 120/2(c)(S) (Released: Ju l} Q, 201 ) 
Mr. Frieders stated that staff was able to begin the purchase of property with Pizza Hut Regarding the 
Clark property, be stated that staff is attempting to leverage the purchase because there are a number of 
trees and b'uildings that need to be demolished. He stated that the price is now at $400,000 for the bare 
properly and the demo could cost approximately $100,000. 

PENDING LITIGATION 5 JLCS 120/2{c)(ll ) (R1:h: .~d· July 9. 201 I 

Mr. Frieders noted that the Fitzgerald trial has been continued; Fitzgerald did not comply with our 
discovery requests, he added. Staff will commence foreclosing on some of the Mishkin properties, he 
said. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/l(c )Cl) ~ Rel nr d: Jul · k, _0 19 

Mr. Biernacki brought up the issue of his evaluation. Council decided to wait and see if Aid. Gallagher 
and Lash will be at the regular meeting. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by Ald. O' Leary. Motion carried on voice 
vote. Mayor Povlsen declared the closed session adjourned at 6:39 p.m. ,,,,l''ti't'o''"~,,,,. 

Approved: April 22, 2013 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

~--,:-
$ 
~ 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
MARCH 25, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, March 25, 2013 in the DeKalb Municipal Building, Room 212, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at 
the Committee of the Whole Meeting of the same day. 

The closed session started at 6:30 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Aid. David Jacobson, Aid. Tom Teresinski, Aid. Kristen Lash, Aid. Brendon Gallagher, Aid. 
Ronald Naylor, Ald. David Baker and Aid. Monica O'Leary, 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Gene Lowery, Police Chief and Diane Wright, City Clerk 

PENDING LITIGATION 5 ILCS 120/2(c)(ll ) /Released: Julv 9. 2018) 
Mr. Frieders noted that an appellate opinion was received on the Ertl case. Ertl's attorneys refiled 
and failed to file for reinstatement and the time period ran out. In 2009 the Board of Fire and Police 
gave notice he was eligible to be reinstated~ we are now in the process of revoking the offers. The 
Board will also vote to rescind the offer to reinstate. Mr. Frieders added that should not be any 
further claims and the City may be entitled to recover money on a check he has not cashed. Mr. 
Frieders stated the Fitzgerald trial has been pushed to April. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2): 
Mr. Espiritu stated that the FOP contract expires in three months. He added that members have 
changed on their administrative board and they will not want to go to arbitration. He noted that 
management has worked hard to develop a working relationship with them. However, there is still a 
level of mistrust from the police. The board is willing to do interest based bargaining and a team has 
been put together to start on this process, he said. Initial issues he shared included eight step pay 
plan, increased contributions for insurance. He added that management is putting forth efforts into a 
wellness plan, Other issues would include ensuring evaluations are merit-based, residency incentive 
and a small cost ofliving increase. 

Aid. Teresinski stated that Council drives the economic discussion and will need to have a plan 
together for all labor negotiations. He encouraged Council to cost the entire labor contract including 
health care. Ald. Gallagher stated the contracts should not be any longer than three years. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by Ald. Gallagher. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 6:56 p.rp..i1••~"'o''"••,,,. 

,,~••,4. o e,t ,.,,.....,,. 

Approved; April 22, 2013 
Partial Release: July 9, 2018 
Fu11 Release: December 31, 2021 

~ .... , . .,.,..__ "9(;:. 
f V -';.__, .;.~ d)\ 
~ -

DIANE flerk 
, 

~,.;,,, 0 F I t. ~•''~ 
'''""""'"' 

:: :: 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
MARCH 25, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday 
March 25, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb~ 
IlLinois. The closed session was called by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 9:45 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Ald. David Jacobson, Ald. Tom Teresinski, Ald. Kristen Lash, Ald. Brendon Gallagher. Ald. 
Ronald Naylor, Ald. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Dean Frieders, City Attorney and Diane Wright 
City Clerk 

PERSONNEL 5 ILCS 120/l(c)(l): 
Mr. Biernacki stated that the composite ratings on his evaluation from Council were 7 out of 8. He 
thanked Council for the ratings. 

Mr. Biernacki left the room at 9:46 p.m. 

Council discussed Mr. Biernack:i's performance during the rating period and whether to award a 
lump sum. The consensus was to award a lump sum of $10,000. 

Mr. Biernacki returned to the meeting at 10:00 p.m. 

Mayor Povlsen advised · Mr. Biernacki that Council agreed to award a one-time lump sum to Mr. 
Biernacki in the amount of $10,000. Mr. Biernacki thanked Council. 

PENDING LITIGATION 5 ILCS U0/2{c)(l 1): 
Mr. Frieders advised Council that an agreement has been made with Pizza Hut. 

ADJOURNMENT: 
Ald. Teresinski moved to adjourn. the closed session; seconded by Ald. Gallagher. Motion carried 
on voice vote. Mayor Povlsen declared the closed session adjourned at 10:05 n.rn1 r ,,\'I"' 111,,,1 

Approved: April 22, 2013 
Released: April 22, 2013 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
APRIL 8,2013 

The City Council of DeKalb, Ulinois, held a closed session during the Committee of the Whole 
Meeting on Monday, April 8, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street, DeKalb, lliinois. The closed session was called by a majority vote of City Council at the 
Committee of the Whole Meeting of the same day. 

The closed session started at 6:20 p.m. Council members in attendance were: Mayor Kris Povlsen, 
Ald. David Jacobson, Ald. Teresinski, Ald. Kristen Lash, Ald. Naylor, Ald. Baker and Ald. O'Leary. 
Absent was Ald. Brendon Gallagher. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Fire Police Chief Eric Hicks, and Diane Wright, City Clerk 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2{c)(l); (Released: Jul 8, 2019) 
Mr. Biernacki asked for Council authority to fill a position of fire fighter; Council consensus was to 
proceed. 

PENDING LITIGATION 5 ILCS 120/2(c)l 11). 
Mr. Frieders stated that regarding the Ertl case, he has received $100,000 and not cashed a check in 
the amount of $125,000. There is indication there will be an appeal, be said; there was a dissenting 
justice. However, it may have a 50% chance that it will not likely happen, he said. He could come 
back and make a claim for pension related to prior employment. Clark Baird attorneys state it would 
be in the City• s best interests to be out of the case. There could be $10, 000-$15 ,000 in appeal costs 
with a potential for reversal. Clark Baird recommends going back to Ertl ' s attorneys stating we would 
agree to settle all for $50,000, meaning he would refund $50,000 back to the City. Council discussed 
the options; consensus was to agree with the recommendation. Also, they st.ated to lead with 
$100,000 and settle with $50,000. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(l); /Released: Jul y 8, 2019J 
Ald. Naylor stated he had inquiries about filling the City Manager position and wanted to get it out to 
the public that it is being held under after the election. In the interim, he added, he would like to give 
direction to staff to bring back some alternatives to consider, i.e. in house or outside recruitment. Ald. 
Lash asked if home rule would be continued. She stated that state statute indicates that the term can 
be one year or through the term of the mayor. Ald. Baker noted that the City changed its ordinance 
for Mr. Biernacki and the City should now follow state statute. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by Ald. Lash. Motion carried on voice 
vote. Mayor Povlsen declared the closed session adjourned at 6:40 p.m. 

Approved: April 22, 20 13 
Partial Release: July 8, 2019 
Full Release: December 31 , 2021 
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MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
APRIL 13, 2013 

The City Council of DeKalb, lllinois, held a closed session during the Special Meeting on Saturday, 
ApriJ 13, 2013 in the DeKalb Municipal Build1ng, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Special Meeting of 
the same day. 

The closed session started at 11 :55 a.rn. Council members in attendance were: Mayor Kris Povlsen, 
Ald. David Jacobson, Ald. Tom Teresinski, Aid. Kristen Lash. Ald. Brendon Gallagher, Ald. 
Ronald Naylor, Aid. David Baker and Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Gene Lowery, Police Chief, Eric Hicks, Fire Chief, TJ Moore, Public 
Works Director, Laura Pisarcik, Finance/Purchasing Director and Diane Wright, City Clerk. 

Additionally, present were John Rey, Mayor-Elect; Bob Snow, Alderman Ward Two-Elect· Rob 
Oberwise Executive Partners; Peter Burchard, Executive Partners; Larry Kujovich, Executive 
Partners; Bert Nuehring, Crowe Horwath; and Ann Ruggiero, Crowe Horwath. 

Mr. Frieders stated that items are brought to executive session due to the nature of the item and that 
it is in the City' s best interest to discuss in private. He stated that collective bargaining will be 
discussed. It is the request from Council and staff that these items be kept confidential. He added 
that in executive session, a narrow range of topics is permitted to be discussed. He cautioned that if 
specifics are addressed, that may veer into policy issues, and that discussion will not be permitted. 
A packet has been provided, he said, and it is important to be cognizant of the boundaries. You may 
be asked to contain your discussion if we feel it is not permitted, he said. 

COLLECTIVE BARGAINING S ILCS 120/2(c)(2 ): 
Mr. Burchard stated that the City is at the very high end of medical costs. He stated that if 
management takes an aggressive action at the negotiation table and take some "claw backs,'' 
management and Council should know the net worth . He noted that the City is significantly behind 
in paying pension costs; 47% and 60%. Four years ago, EPI recommended a 70% goal, he said. 

Aid. Teresinsl<l stated that m·anagement bas "costed out'' every negotiation item to Council. The 
relevant costs need to be identified and it is essential before anything is on the table that all is 
discussed, Mr. Burchard stated the costs must be taken into account into the operating budget to 
know the long-term impact. He pointed out that Council and management must know the numbers 
and detennine what is it doing to the overall cost burden to the City. 

Aid. Gallagher addressed funding for pensions and stated that 70% is not a real number and would 
come into play if all retired now. Once the General Fund reaches 25%, the City could do a 
spreadsheet that would give additional $1 million approximately into pensions by 2040, he said. He 
noted that the City is on track to be fully funded by 2021. Mr. Burchard stated there should be a 
pension poJicy. He added the 25% General Fund goal is a false success story because of what is not 
being paid for. 



Closed Session of City Council 
Special Meeting 

April 13, 2013 
Page 2 of3 

Mr. Burchard qaici the City should he congratulated for the high achievement of empJoyee 
contributions to health care. He stated that a wel!ness program should be a focu~ for the _j ty, !t 
would entail a vendor program, set up and education and will take one full year to get running, but 
the payoff happens immediately. If the City wants to control costs of health care, it must have a 
we1lness program. Aid. Teresinski asked what the cost savings are. Mr. Burchard stated the city 
spends $5 million in health care; I 0% can be taken off the cost with wellness. Mr. Oberwise added 
if the City wants to focus on something, this would be the issue to focus on. 

Mr. Espiritu stated th&t IPBC has a wellness program. He added he has spoken to the union 
presidents and they also want to implement a wellness program as they are concerned about their 
work force. Mr. Burchard stated that the sooner the plan goes public, the better. Ald. Teresinski 
staled he would like to see what other communities are domg regarding wellness. 

Mr. Frieders stated that the next discussion of the management pay plan is within the framework of 
the executive session. 

Mr. Burchard stated the management pay plan which includes 43 positions hasn' t been looked at in 
ten years. He noted that the key responsibility of the City is people and encouraged Council 
implement a plan and policy regarding an updated pay plan. The plan must be very specific, he said. 
The current pay plan reads similar to an excerpt from a union contract, he said. There must be a 
clear distinction between labor and management. The ranges in the management pay plan haven t 
been verified in a !ong tim , hP. adde(i 

lt has been aid that union employees refuse to take promotions into management because there is 
no separation between what they could earn in the union and then management, Mr. Burchard said. 

Mr. Burchard stated the current work week is 37.5 hours for management and should be modified to 
a 40-hour week. He added that management is exempt from overtime and comp time. However, if 
eliminated, he said, there needs to be some remuneration to the employees. Questions he posed: l) 
are the salaries largely legitimate~ 2) is it funded on a regular basis; 3) will employees be treated 
fairly on a merit pay plan . The management team will want equity and trust, he aid. 

Mayor Povlsen stated he has a difficult time calling it a management pay plan in that there arc huge 
differences between manages and those who do the books or collect bills. Those are not managers, 
but employees, he said. Mr. Burchard said the distinction is whether they are eligible for overtime 
and the City must detennine if they are or are not. The result is exempt and non-exempt employees. 
If it means they do not get overtime, the City has positions that area inconsistent with federal law, 
he said. Positions lhat are subject to overtime should be within a 40-hour work week, he added. 

Aid. Baker stated he has been uncomfortable with the 37.5 hours and that these meetings are held 
during non-working hours. He added he doesn' t know how employees are using comp time and 
some may be adding weeks of vacation. He suggested that the management pay plan be considered. 
Mr. Burchard reminded Council they have a financial obligation on the comp time issue. 

Mr. Oberwise stated that existing pay plan developed as a result of some trust issues. There are 
some issues relative to the management team and their ability to feel they are being treated fairly by 
Council, he said. He suggested that Council determine a method of dealing with the comp time. Mr. 
Burchard stated the study for the management pay plan would cost approximately $25,000-$50,000. 



Closed Session of City CounciJ 
Special Meeting 

April 13, 2013 
Page 3 of3 

Mr. Burchard stated there is a lot of satisfaction from th.e labor unions in that they have outstanding 
contracts. He encouraged Council to read all of the three union contracts. He said that he doesn't 
think he could think of something he could ask for than the deal in the IAFF contract. This contract 
has a huge weight on the City, he said. 

Mr. Burchard stressed that Council and management do an absolute cost on contracts and know the 
effects on the budget. He stated he will give Mr. Espiritu some claw back opportunities which will 
make small costly incremental steps in the future. 

Mr. Burchard noted that the state labor relations board is not the City s friend; they are making 
decisions on arbitration and the City pays the bill based on decisions made by the state. 

Mr. Snow left the meeting at I :05 p.rn. 

Ald. Teresinski stated the message can be that we need to took at outsourcing more aggressively or 
downsize. He noted that after layoffs the City enjoyed one of the best labor agreements. Aid. 
Jacobson stated outsourcing needs to be considered; going after individual claw backs is not the 
answer. The City needs to reset, he said. 

Mr. Burchard recommended removing the battalion chiefs from the 1.IIlions. Mr. Espiritu replied that 
it was attempted, and the question was "what are you going to give us; it will cost more to get them 
out of the union. 1' Mr. Burchard stated the absolute minimum position for the City is that it cannot 
give anything else as a benefit. Mr. Espiritu staled that the unions come in with their comps. Mr. 
Burchard replied that management should fight that issue. Mr. Espiritu stated it is easy to say that 
but difficult when they are showing proof of these issues. He added he could come then to Council 
and ask them how they want to handJe it. Mr. Burchard stated that tell them the City will go to 
layoffs or arbitration. One of the methods is to come out with a general policy statement on wages 
for union and management. 

Aid. Naylor stated he appreciated the time spent. However, the idea was not to deliver a final report 
but provide ideas of where we are and recommendations. He noted that the two large issues weren't 
part of the overall study; there has not been mention of the large "gorillas'' in the study that is really 
the cost to the City, i.e. public safety and labor costs associated with it Those issues have not been 
addressed until the end of this session, he said. 

ADJOURNMENT: 
Aid. O'Leary moved to adjourn the closed session; seconded by Ald. Jacobson. Motion carried on 
voice vote. Mayor Povlsen declared the closed session adjourned at 1 :16 p.qt..-••'ttb't11,,,,,, 
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Approved: April 22 2013 
Released: July 8, 2019 
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l 
MINUTES 

REGULAR MEETING 
CLOSED SESSION OF CITY COUNCIL 

OFTBE 
CITY OF DEKALB 

APRIL 22, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Monday, April 22, 2013 in the DeKalb Municipal Building, Room 212,200 South Fourth Street, 
DeKalb, Tllinois. The closed session was called by a majority vote of City Council at the Regular 
Meeting of the same day. 

The closed session started at 9:50 p.m. CoW1cil members in attendance were: Mayor Kris Povlsen, 
Aid. David Jacobson, Aid. Teresinski, A]d. Kristen Lash, Aid. Brendon Gallagher, Ald. Naylor, 
Ald. Baker and Aid. O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Eric Hicks, Fire Chief, Michelle Anderson, Human Resources Director 
and Diane Wright, City Clerk. 

Additionally, Council Members-Elect Bob Snow, Bill Finucane and John Rey were present. 

PENDING LITIGATION 5 ILCS 120/2(c}(ll ) Reh.:as..:d. July 9 2018) 
Mr. Frieders discussed the Ertl case. He stated that the City will know in thirty (30) days· whether 
the Supreme Court will hear his case. He advised that Mr. Ertl is now filing a new grievance for 
back wages. 

Chief Hicks left at 10:00 p.m. 

PENDING LITIGATION 5 ILCS 120/2(c){ll} <Relea.~ed. Ju )' 9. 20 8) 

Mr. Frieders provided an update on properties that have been in litigation and noted that staff is 
developing an updated list for Council to consider taking action on. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2)j (Relea.~ed. July 8, 2019) 
Mr. Biernacki advised that negotiations have begun with the FOP. Mr. Espiritu added that interest 
based bargaining will be utilized this year which involves finding common interests and working 
as a team to find common solutions. Some of the issues are step increments, wellness program, 
increased insurance contributions and wage increases. Other anticipated issues may be cost of 
living increase, family catastrophic insurance plan, post employee health contributions, and shifts 
by seniority. 

WORKERS COMPENSATION 5 ILCS 120/2{c)12} Reieased'. uh· , ,o R) 

Ms. Anderson and Mr. Frieders provided a summary of workers compensation cases. Mr. Frieders 
commented that one complication is staff is having difficulty getting updates from the third party 
administrator. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(l); ( teleruitid July , 20191 
Ms. Anderson presented Council with an updated report since the phase out of dependent retiree 
insurance. She noted that this year retirees are paying 81.2% for dependent insurance. 

Mr. Biernacki stated that he is recommending 2% cost of living raises for management during the 



Closed Session of Cit)'' Council 
Regular Meeting 

April 22, 2013 
Page 2 of2 

budget process this year. He noted that unions are receiving 2 ½%, 2% and 2 ½%. Council 
di. cu ,;:ed the reque. t. 

Aid. Baker left at 10:40 p.m. 

Mr. Biernacki stated there are items regarding the city manager process that are close~ session 
eligible. 

r. Espiritu left at I 0:45 p.m. Aid. Baker returned. 

Mr. Biernacki asked that Council give some appropriate wage adju tment as the Assistant City 
Manager becomes the Interim City Manager. A JO% increase would still place his salary be]ow 
the Police and Fire Chiefs and the Public Works Director' s salaries, he said. Also, he pointed out 
that his salary as City Manager is 90% of the average of those compared. Ald. Lash inquired about 
a shorter term contract. Council discussed term length for the City Manager position. Mr. 
Biernacki stated that personally he would rather have an indefinite term as Council could 
terminate him at any time. He added if Council hires a recruiting firm, they can advise on the best 
practice. He suggested that Council strongly consider an external finn as there will be internal 
candidates. Council discussed again a contract and an indefinite term. Mayor -elect Rey suggested 
that the recruitment process be discussed at the May 13th meeting. 

ADJOURNMENT: 
Ald. Lash rr:.ovcd to :ldjourn the dased sesgicn; seconded by Aid. Gallagher. Motion ca..'":"ied en 
voice vote. Mayor Povlsen declared the closed session adjourned at 11 :00 p.m. 

Approved: December 9, 2013 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

DIANE 

I 
\ 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

ClTY OF DEKALB 
MAY 13,2013 

The City Cowi.cil of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, May 
13, 2013, in U1e DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, Illinois. The 
closed session was called by a majority vote of City Council at the Committee of the Whole Meeting of the 
same day. 

The closed session started at 10:02 p.m. Coundl members in attendance were: Mayor John Rey, Aid. David 
Jacobson, Ald. Bill Finucane, Aid. Kristen Lash, Aid. Ron Naylor, Ald. Dave Baker and Ald. Bob Snow. 
Absent was Ald. Monica O'Leary. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager~ Dean Frieders, 
City Attorney, Fire Police Chief Eric Hicks, and Liz Peerboom, City Clerk. 

PENDING LITIGATIONS ILCS 120/2(c)(11) (Released: March 22, 2021) 
Mr. Frieders updated the Council on the Ertl case, stating that the case is likely to settle, with much less 
that was originally asked for. 

PERSONNEL AS PROVIDED FOR INS ILCS 120/2(c)(l) (Released: July 8, 2019) 
Mr. Biernacki updated the Council on the City Manager selection process. He advised that the notice of 
RFP went out and is due May 17, 2013, adding that the process is moving along. 

COLLECTIVE BARGAINING 5 D...CS 120/2(c)(2) (Released: .July 8, 2019) 
Mr. Espiritu updated the Council on FOP collective bargaining. He discussed COLA step increases, and 
health jnsurance premiums. He also discussed a negotiating strategy that concerned Aid. Lash. Attorney 
Frieders assured her that tbe strategy was not an unfair labor practice. Mr. Espiritu advised that he is using 
"lnterest~Based Bargaining," and added that they are discussing the following: 

• Contract length - possibly 3 years 
• Education incentives - would like to pay tuition only 
• Sick Time/Pool and Vacation Scheduling - would like to rework those policies 
• Shiftwork - Seniority will still prevail, and new hires will get vacation late.r 

SALE OR LEASE OF PROPERTY 5 O:,CS 120/2(c)(6) (Released: March 22, 2021) 
Mr. Biernacki advised the Board that in the negotiations with DIMCO to sell the property on 7°1 Street to 
them, staff agreed to the sale with some conditions. The owner of DIMCO doesn't agree to all points, 
especially the condition where the front of DlMCO's new building would face 7th Street. The Council 
agreed that staff should continue negotiating, but not agree if they won't fac.e the building to 7m Street. 

Mr. Biernacki also advised Council that Elliott & Wood would Hke to exercise their right to purchase 
property they are currently leasing. Aid. Naylor would like to keep the property for road extension. There 
was some discussion about whether or not Elliott & Wood had made a timely notice to the City and whether 
the City will ever extend the road. Mr. Frieders will get a complete history of the lease to Council so they 
can make an informed decision. 



ADJOURNMENT: 
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A 1n l ,l'l!'lh mnveri to ::injnmn the closed session; seconded hy A Id. Jacohson. Motion carried on voice vote. 
Mayor Rey declared the closed sesswn adJournect at I U:46 p.m. 

ELIZABETH PEERBOOM 
City Clerk 

Approved: December 9, 2013 
Partial Release: July 8, 20 19 
full Rck:1sr March :n . .. m:?. 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
MAY28,2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
May 28, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street DeKalb, Illinois. 
The closed session was called by a majority vote of City Council at the Committee of the Whole 
Meeting of the same day. 

The closed session started at 9:41 p.m. Council members in attendance were: Mayor John Rey, Ald. 
David Jacobson Ald. Bill Finucane, Ald. Kristen Lash, Aid. Ron Naylor, Ald. Dave Baker and Ald. 
Bob Snow and Aid. Monica O'Leary. 

Also present were: Rudy Espirih4 Assistant City Manager; Dean Frieders, City Attorney Fire Police 
Chief Eric Hicks, Finance Director Laura Pisarcik:, and Liz Peerboom, City Clerk. 

PENDING LITIGATION 5 ILCS 120/2(c)(ll) 
Mr. Frieders updated the Council on the Ertl case stating that the case settled for less than $20,000, 
refund of some pension cost, and waiving rights to litigate in the future. Mr. Frieders also advised that 
this settlement will not be brought before Council, since it is within the City Manager's spending 
authority. 

Mr. Frieders also updated the Council on the Fitzgerald case, stating that the court had originally given 
Mr. Fitzgerald 90 days, with a status in 45 days. At the 45 day status date, nothing bas been done to 
clean up the property. Mr. Frieders advised the Council that deferring the case any further may have 
indirect consequences on the adjoining property owner. After much discussion, the consensus was to 
proceed. 

SALE OR LEASE OF PROPERTY 5 ILCS 120/2{c)(6) (Released: Ju/v 9. 2018/ 
Mr. Frieders advised Council that, after researching the land lease agreement between the City and 
Elliott and Wood, it appears that Elliott & Wood's notice to the City was untimely. He asked for 
direction from the Council on direction to proceed. Discussion was held on what the City's intentions 
were for this property. The consensus was to advise Elliott & Wood that the City of DeKalb is not 
interested in selling the property, but would entertain a lease renewal without the option to purchase. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: Julv 8, 2019) 
Mr. Espiritu advised the Council that the last collective bargaining session was held, but he had quite 
a bit of detail to discuss with Council. Therefore, he will discuss it at the next meeting. 
Ms. Pisarcik exited the meeting at 10: 10 p.m. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/l(c)(l ) /Released: Julv 8, 2019/ 
Mr. Frieders recommended that the City offer an interim agreement to :Mr. Espiritu to fill in as Interim 
City Manager. He also discussed the following points: 

• Term - Beginning June 15, 2013 until the City hires a City Manager or one year, which would 
end June 14,2014. 

• Return to position agreement 



• Compensation 
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Alderman Naylor supports Mr. Frieders' recommendations. 1v1r. Espiritu made a few comments about 
the challenges of doing both positions, and then exited at 10: 16 p.m. 

After much discussion, the consensus was to give a compensation bump to $128,500 annualized, after 
raises of July 1; return to position and no possibility of severance with no change in benefits. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session; seconded by Ald. Jacobson. Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 10:33 p.m. 

Approved: December 9, 2013 
Partial Release: July 9, 2018 
Partial Release: July 8, 2019 
Full Release: December 31 , 2021 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
JUNE 10, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, June 10, 2013 , in the DeKalb Municipal BuiJding, Room 212, 200 South 
Fourth Street, DeKalb, lllinois. The closed session was called by a majority vote of City Council at 
the Committee of the Whole Meeting of the same day . 

The closed session started at 6:24 p.m. Council members in attendance were: Mayor John Rey, Ald. 
Bill Finucane, Ald. Kristen Lash, Aid. Bob Snow, Aid. Ronald Naylor, and Ald. Monica O'Leary. 
Absent: Aid David Jacobson, and Ald. David Baker. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Gene Lowery, Police Chief, Laura Pisarcik and Liz Peerboom, City Clerk. 
T.J. Moore, Public Works Director arrived at 6:30 p.m. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2): (Released: July 8, 2019) 
Mr. Espiritu stated that the FOP contract negotiations have gone very well. Finance Director Laura 
Pisarcik compared the FOP proposal with what the City is proposing. Council discussed the 
following: 

1) Shift Differential 
2) Step Increases 
3) Longevity 
4) Wellness reward 
5) Health Insurance Premium 
6) Insurance Contributions 
7) Workers' Compensation Cost 
8) PoUce Pension Costs 

Ald. Naylor asked Chief Lowery his opinion on the proposals. Chief Lowery advised that shift 
differential is used in some other police departments. Aid. O' Leary said that she feels that the City 
will need to let officers go in order to accommodate FOP requests. 

The Council discussed shift differentials and choosing of shifts. Chief Lowery and Ms. Pisarcik left 
at6:42 p.m. 

PURCHASE OR LEASE OF REAL PROPERTY ILCS 120/2(c)(5) (Released: March 22, 2021) 
City Manager Mark Biernacki discussed the auction of a property at 815/817 Colby Court and asked 
the Council for direction. Mr. Biernacki suggested a contract with a balloon payment in a few years. 
Mr. Frieders advised that although municipalities have used this option it is an unlawful contract. 

Aid. Naylor said that he feels that this is too good of an opportunity to pass up. Mayor Rey asked if 
the Park District had been approached. Mr. Biernacki advised that the Park District has no funding 
source for this purchase. Council discussed putting in a pre-bid. 

Consensus was to try and work with the Park District, but not go over $50,000 for the City's share. 
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PENDING LITIGATION 5 ILCS 120/2(c)(ll) (Released: July 9, 2018) 
f'if"I'• .'\tt<1nwy Dean Fried:::rs disc~sse<l three items thnt :::re p:-.nding· 

1) Ertl case 
2) ritzgerald case 
3) New case in which a toddler died 

ADJOURNMENT: 
Ald. Snow moved to adjourn the closed session; seconded by Ald. Lash. Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 7:02 p.m. 

ELIZABETH PEERBOOM 
City Clerk 

Approved: December 9, 2013 
Jlrutinl P...cl~5:: ! !!!y 9, :!O 1 E 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MCNUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
JUNE 11, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Special Meeting on 
Tuesday, June 11, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Special 
Meeting of the same day. 

The closed session started at 7:50 p.m. Council members in attendance were: Mayor John Rey, 
Ald. David Jacobson, Ald. Bill Finucane, Ald. Kristen Lash, Ald. Bob Snow, Ald. Ronald 
Naylor and Ald. O'Leary. Absent was Ald. David Baker. 

Also present were: Mark Biernacki, City Manager, Rudy Espiritu, Assistant City Manager; Dean 
Frieders, City Attorney, Gene Lowery, Police Chief, Eric Hicks, Fire Chief, TJ Moore, Public 
Works Director, Michelle Anderson, Human Resources Director, Laura Pisarcik, 
Finance/Purchasing Director, and Diane Wright, Deputy City Clerk 

Additionally, Rob Oberwise, Larry Kujovich and Bert Nehring were present from Executive 
Partners and Crowe Horwath. 

Mr. Frieders cautioned all to stay within the confines of those items posted for the Closed 
Session Agenda. 

PERSONNEL 5 ILCS 120/2{c)'1}; 
Mr. Kujovich suggested that the City determine its requirements in certain areas that are most 
often outsourced (engineering, building inspections, billing, payroll and maintenance) and go to 
bid on these. He added that the City must decide if it wants to continue to provide those services 
that are "above and beyond" and if the City can afford to do so. 

Aid. Lash asked if this conversation will result in layoffs; Mr. Kajovich replied that eventually 
that will happen. Ald. Lash stated that the City is now just now regaining trust with employees 
and unions, and outsourcing may impair the trust of staff, the community and the unions; we will 
be in arbitration with all three of them, she said. Mr. Biernacki stated that's what makes this 
topic closed session eligible. Council can look at this as an immediate turnaround tomorrow and 
outsource or do so as the opportunity arises i.e. when someone retires. 

Mayor Rey suggested that core services be identified, Aid. Lash added that this does not only 
apply to services to the community but their accessibility to Council. She stated that her 
conversations with certain staff are invaluable. Mr. Frieders stated that the City has outsourced 
the professional aspect in Legal, but not the day-to-day operations. Mr. Kujovich stated that 
Council should take into account the service level. Aid. Lash stressed that the City will not 
recover from layoffs again ... Mr. Oberwise stated there is a cost associated with everyone who 
provides labor to the City. Those ancillary benefits are in addition to salaries (35% of salary). If 
the City outsources it has an opportunity to gain back 35%. Mr. Kujovich stated that many 
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municipalities discuss this topic with its citizens and discuss impact and tradeoffs. Ald. Lash 
stated that the commwuty may agree, but the employees and unions will not. Ald. Jacobson 
stated that the _private k.d:.!SU)' has done it. 

Ald. O'Leary asked if there are other options. Mr. Frieders cautioned all about the constraints of 
discussion during closed session. 

Mr. Espiritu stated this is strategic decision and has a lasting effect on the organization. He stated 
that three years ago when the layoffs took place, management was asked who would be 
performing those duties. He cautioned that if this is being considered, we must insure that the job 
is done and that service is provided. To eliminate these positions and not have a plan in place is 
not what EPI is recommending, he said. Some of these positions are retiring - we can start 
planning and when that position comes up maybe we outsource, he added. 'fo do 1t now would 
be challenging and set up the City for failure. 

Mr. Kujovich stated that Council may want to prioritize the services and ask the community 
what they want. Ald. Jacobson added that employees can do this and suggested that management 
get their "buy in." 

Mr. Biernacki stated that when you look at this strategically, the othet motivation to outsourcing 
is freeing up positions in public safety or other strategic positions. To bolster those ranks you 
will need to relieve somewhere else, he said. Ald. Naylor stated that the City is immediately 
spending those savings, and the bottom line services will su[fer. This recouunt:ndation is 
attacking the ''low hanging fruit" in order to maintain police and fire, he said. The level of 
service definitely suffers. He added that the customer service will not be there with a consultant. 
Ald. Jacobson stated that ADP is very proficient in payroll/ 

Mr. Moore asked that Council focus on the service levels they want to provide and pointed out 
that by the time the City pays a company to do admin services that is not project oriented, the 
cost may be the same. There may be less of savings than an improvement, he added. Most of 
our large. project oversight is done outside, he said ... 

Ald. Finucane asked when the last survey was done regarding job audit-s and descriptions. This 
needs to be noted before we eliminate positions, he said. The City must look at level of service, 
he added. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c:){2): 
Mr. Oberwise stated that they recognize Council and management have- worked hard to create 
valuable relationship with unions and they do not suggest destroying that relationship. He added 
that the City's contracts are very generous. He recommended some clawbacks. There is a balance 
between managing relationship and negotiating contract, he added. You need to be working the 
unions today - identify critical issues to the union that are important to you. There are going to 
be some tradeoffi that the City needs to make, he said. The wages are the most important part of 
this; he recommended that management be honest with the unions where the City is financially 
and with regard to health care. He suggested working inside the contract. 
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Mr. Espiritu stated that the arbitrator in Naperville and Aurora awarded 2 ½%., and added that is 
exactly why we should not be going to arbitration. We would rather work something out with the 
unions rather than go to arbitration with higher cost of living, he said. 

Ald. Naylor stated he has a problem with the comparative communities used by EPI (Naperville 
and Aurora); they are very dissimilar. Mr. Oberwise replied that they are used because EPJ has a 
relationship with them. He stated that DeKalb would need to do a comp study that gives data 
with college towns. 

Mr. Oberwise addressed the management pay plan and stated the current approach is more 
regimented than what it should be. He recommended doing an exempt review by FLSA 
standards - make sure you have the right people identified as exempt employees, place their 
work week -at 40 hours, create a merit pay plan and pool. He added he suspects some of the 
reasons the City's methodology is in place today is trust issues - there is a need on the part of 
Council to show good faith. He recommended that the step plan be eliminated, do perfonnance 
process and goals. Levels of jobs can be evaluated and can be adjusted as responsibilities change. 
Most controversial piece~ he said, is to eliminate comp time. Most municipalities use flex time or 
add additional administrative days. 

Ald. Naylor asked how the comp time currently works. Mr. Oberwise stated that management 
accumulates comp time that can be cashed in. Mr. Espiritu added that management is aUowed a 
one-time payout of comp time up to the maximum limit. When the employee retires, the comp 
time is paid out to a maximum amount Employees can cash out up to 60 days of comp time, he 
said. Mr. Biernacki noted that if Council wants to consider this change he urged them to give it 
serious thought because employees wil1 want to cash it out prior to its elimination. 

Mr. Biernacki stated that the last time the management pay plan was looked at was in 2003-04; at 
least ten years ago. He encouraged Council to consider an outside party to conduct the 
management pay plan. 

Mr. Oberwise discussed the medical cost containment review section. He noted that the costs 
charged to employees for health care is comparable to other municipalities. Mr. Espiritu pointed 
out that Mr. Burchard stated DeKalb charges more than others. Regarding the retiree health 
benefits, he said that EPI we made recommendation in Phase I to eliminate retiree health care; 
the City you has done a great job in making a dent, he said. He added that the City needs to 
eliminate employee retirement health care benefits as soon as possible; this may require 
arbitrations with the unions. This is very generous relative to the City's affordability and relative 
to other communities. 

Mr. Biernacki stated he believes the City is locked in with individual agreements until death of 
the employee and doesn't believe the City can do anything else on this point Mr. Espiritu added 
this had to be negotiated and involved quite a bit of work to get the unions to agree. Also, he 
questioned why would an employee ever give up this benefit? He added that management could 
address it with the unions but asked what could we offer them? The post 65 Medicare cost was 
the biggest cost to the City, he said. He asked if this item is pushed, is Council willing to go to 
arbitration again. How will we prove to the arbitrator that we haven't taken enough already, he 
asked? 
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At 8:55 p.m., Michelle Anderson, TJ Moore> Rob Oberwise, Larry Kujovich, and Bert Nehring 
left the meeting. 

PENDING LITIGATION 5 ILCS 120/2(c)(11) (Released: July 9. 2018) 
W1t. f rieders discussed the pending litigation surrounding the death of a child. He noted that the 
complaint is listing employees, hospital, doctors, as defendants. One of the claims is medical 
malpractice. It is evident it will be complicated case. 

ADJOURNMENT: 
Ald. Jacobson moved to adjourn the closed session; seconded by Ald. O'Leary. Motion canied 
ou voice vote. Mayor Povlsen declared the closed session adjourned at 9:0U p.m. 

Approved: December 9, 2013 
Partial Release: July 9, 2018 
Full Release: December 31, 2021 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
JUNE 24, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, June 24, 2013 in the DeKalb Municipal Building, Room 212,200 South Fourth 
Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Committee of the Whole Meeting of the same day. 

The closed session started at 6:22 p.m. Council members in attendance were: Mayor John Rey, Ald. 
Bill Finucane, Ald. Kristen Lash, Ald. Bob Snow, Ald. Ronald Naylor, Ald. Monica O'Leary, Ald. 
David Jacobson, and Ald. David Baker. 

Also present were: Rudy Espiritu, Acting Assistant City Manager- Dean Frieders, City Attorney, 
Gene Lowery, Police Chief: Laura Pisarcik, T.J. Moore, Public Works Director, Derek Hiland, 
Principal Planner and Liz Peerboom, City Clerk. T.J. Moore, Public Works Director arrived at 6:30 
p.m. 

PURCHASE OR LEASE OF REAL PROPERTY S ILCS 120/2(c)(S) (Released: Julv 8, 2019J 
City Attorney Dean Frieders advised Council that the City has taken possession of 90 I Sycamore 
Road which can be rebuilt as a single family. Mr. Hiland showed a picture of the property with the 
set-back lines. Ald. Lash advised that she has spoken to residents and they do not want anything 
commercial, but possibly a park. Mr. Moore advised that he has not approached the Park District 
about this property, and Mr. Frieders stated that the neighbors are not interested in paying fair market 
value. 

Several council members said they concur that it should be kept residential and should be offered to 
the neighbors first. Ald. Jacobson suggested offering it to Habitat for Humanity. 

PERSONNEL 5 ILCS 120/2(c){l} 
Mr. Frieders advised that the City of DeKalb employs a bailiff to staff the city traffic court on 
Mondays. This employee has recently had some health problems that have gotten in the way of him 
performing his job, leading to his resignation. This employee was receiving $50 per week in 
compensation. Mr. Frieders explained that the judges are concerned about safety when the Police 
Department moves out of the building. He added that staff feels that scope of this job needs to change, 
and that moving traffic court to Sycamore would mean increased overtime for police officers and 
staff. He said that retired police officer Ray West is available for the bailiff position. This would be a 
hybrid community service position and would pay $100 per week. 

Ald. Baker asked if.there was a need for two officers and Mr. Frieders responded that one CSO that 
is competent will serve the needs, but if it isn't enough, staff would come back to Council for 
discussion. Chief Lowery explained that there have been arrests in court, but most of those arrests 
were from outstanding warrants, adding that there have been many disturbances that bailiff has not 
been able to handle in the past This officer will have a radio and a firearm. 

Council concurred that this change was a good idea. 
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.ifs. Pisarcik d" stributed an updated proposal from FOP, and updated City propos an what it w uld 
be;, if nothing changed. She advised that she would be sharing u1ie nurnbers with FOP. ·Mr. Espiritu 
advised that the FOP feels that the City's numbers are not comparable to other municipalities, adding 
that, overall, negotiations are going well. Ald. O'Leary asked if the FOP understands that the City 
cannot afford what they are requesting. 

Ald. Naylor asked about 2014 projections. Ald. Snow asked about health insurance premiums. 

Chief Lowery and Ms. Pisarcik left the meeting at 6:55 p.m. 

PENDING LITIGATION 5 ILCS 120/2{c){ll): 
City Attorney Dean Frieders discussed three items that are pending: 

1) Fitzgerald ca e - Mr. Fitzgerald' s motion w-as d nied, building has been tom down. Mr. 
Frieders advised that Council discussed salvage titles. Aid. Finucane asked about having an 
auction, but Mr. Frieders advised that an auction would be cost prohibitive. Mr. Frieders 
advised that there are more pending lawsuits against Mr. Fitzgerald from other municipalities. 

2) Asthma case - no updates. 
3) New claim from a person injured in front of the new police station -Mr. Frieders advised that 

this will be handled by the contractor. 
4) New ~h:tim from a pP:rson 1hat was mnning ti-om police after alleged1y shoplifting from Kohl's. 
5) Elliott & Wood- no updates. Ald. Baker advised that he had spoken to Mr. Wood, and that 

they believe that the road cannot go through because of a building that was built. Ald. Naylor 
advised that the road can zigzag around the building. Mr. Frieders advised that if Council 
would like to sell the property, it would be best for both parties if it was done lawfully. 

ADJOURNMENT: 
Aid. Finucane moved to adjourn the closed session; seconded by Ald. Lash. Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 7:10 p.m. 

Approved: December 9, 2013 
Panial Release: July 8. 2019 
Full Release: December 31, 2021 

ELIZABETH l~ 
\1" ! 

,;, ,,, ,.. . ,,,,,..IIHt .,,,,,, 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTBE 

CITY OF DEKALB 
JULYS,2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
July 8, 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Regular Meeting of 
the same day. 

The closed session started at 8:10 p.m. Council members in attendance were: Mayor John Rey, Ald. 
David Jacobson Ald. Bill Finucane, Ald. Kristen Lash. Ald. Bob Snow, Ald. Ron aylor, and Aid. 
Monica O'Leary. Absent: Aid. Baker 

Also present were:, Rudy Espiritu, Acting City Manager; Dean Frieders, City Attomey; TJ Moore, 
Public Works Director; Gene Lowry, Police Chief; Laura Pisarcik, Finance Director and Liz 
Peerboom, City Clerk. 

PERSONNEL 5 ILCS 120/2{c)(l): {Released: Jul , 8, 2019) 
Mr. Espiritu advised that Joel Maw-er, City Engineer will be retiring at the end of November. Mr. 
Moore suggested that if the City is going to make a change regarding outsourcing the position, this 
would be the time to do so, but added that outsow-cing will not be a cost savings. Mr. Espiritu added 
that he suggests eliminating the other engineer position. Aid. Naylor expressed his opposition. Aid. 
Jacobson suggested hiring a contracted employee at 40 hours per week with no benefits. Ald. Snow 
said that he doesn't see any cost savings in outsourcing the position. After some discussion, the 
Council directed Mr. Moore to draft an RFQ, with input from the Council 

Mr. Moore left the meeting at 9:22 p.m. 

Mr. Espiritu thanked the Council for giving management employees the 2% raise. He also pointed out 
that many employees are demoralized by the conversation that took place in open session. Mr. 
Espiritu discussed the comp study and cautioned the Council that they may find that many positions 
are underpaid. Council discussed step increases and Mr. Espiritu asked the Council for input. 

PENDING LITIGATION 5 ILCS 120/l(c)(ll): 
Mr. Frieders discussed the following: 

• LeShawn Johnson case - Alleged shoplifter at Kohl's in pw-suit with police officers. One of 
the officers deployed a Taser, and tlie subject fell and broke his jaw. The subject's attorney is 
alleging excessive force, and asking for $20,000. Mr. Frieders explained that in the past he 
would have recommended that the City litigate the case, but recent case law suggests that this 
may not be upheld, and Mr. Frieders suggests that the odds of the City winning the case are 
50/50 at best. He recommends resolving this case early. Ald. Lash asked about police officer 
training; Chief Lowry replied that the police officers are trained. Council discussed a range of 
a settlement, but Ald. Naylor said that he would like to gamble on winning. Consensus was to 
authorize Mr. Frieders to offer up to $15,000. 

• Ertl case- Mr. Frieders advised that the settlementhas been finalized. 
• Injury in front of new police station - Contractor is handing this issue through bis insw-ance. 
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Ms. Pisarci g;w . q u date o ne oti~tions. an<l arlviserl that she su. pects this may go to arbitration. 
She explaL7.ed ti1.at they ·will nc,t meet again .in two weeks, adding that FOP does not want tc change 
their health insurance. 

Mr. Espiritu discussed FOP's position, and said he thinks they may consider 3% with no claw back,, 
adding that in order to get an agreement he may have to go over the amount approved. The Council 
discussed concessions and Chief Lowery discussed the tough job that it is to run a police department 
that is already understaffed. He added fuat he agrees there is a need for fiscai accountability, but you 
need to balance that with keeping officers on the street. Ald. Lash said that she feels that if it goes to 
arbitration the City will lose, but they have to give something. Ald. Jacobson suggested stalling as 
Jong as possible. 

Council discussed percentages, and gave direction to continue negotiating in good faith, and consider 
a growth in COLA. 

Ms. Pisarcik and Chief Lowery left the meeting at 8:57 p.m. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2{c)(S}: /Released: Jufr 8. 2019) 

Mr. Frieders discussed the sale of the Rauworth property and advised that buyers are concerned about 
the difficult access to Sycamore Road. He will have more updates at the next meeting. 

Mr. Frieders gave an update on the Fitzgerald property. He advised that there are concerns about 
environmental issues. Consensus was to direct staff do an environmental study and ad the cost of the 
study to the lien, then to purchase the property at auction at no added cost to the City because of the 
lien. He added that they are still working on selling autos. 

Mr. Espiritu advised Council about a chance to get a grant to purchase the Colby Court property. The 
City's share would be $25,000. Consensus was to go forward with the grant. 

ADJOURNMENT: 
Ald. Lash moved to adjourn the closed session· seconded by Ald. Finucane. Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 10:44 p.m. 

Approved; December 9, 2013 
Partial Release: July 8, 2019 
Full Release: December 31, 2021 

ELIZABET 1\-t City Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
JULY 22, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Special Meeting on Tuesday, 
June 11, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Special Meeting 
of the same day. 

The closed session started at 8:40 p.m. Council members in attendance were: Mayor John Rey, 
Aid. David Jacobson, Aid. Bill Finucane Ald. Kristen Lash, Ald. Bob Snow, Ald. Ronald Naylor, 
Ald. O'Leary and Ald. David Baker. 

Also present were: Rudy Espiritu, Acting City Manager; Dean Frieders, City Attorney; Gene 
Lowery, Police Chief; TJ Moore, Public Works Director; Michelle Anderson, Humah Resources 
Director; Laura Pisarcik, Finance Director; and Liz Peerboom, City Clerk 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2): 
Ms. Pisarcik distributed a new cost out sheet. Mr. Espiritu advised that he met with the FOP 
bargaining committee and discussed several options. Ms. Pisarcik added that nothing has changed 
much, but the suggestions from Ald. Snow are included in the new cost out sheet. 

Mr. Espiritu advised that it is 11 % without Work Comp and Pension Plan, but with everything it 
is 17%. He also discussed the claw back. He added that the City's health insurance at the 
high end of other communities. Council discussed the addition of a wellness program, some 
council members asked if it could be made mandatory. Chief Lowery advised that he is a proponent 
of the wellness program, and would like to see it be mandatory. 

Mr. Espiritu advised that they would be meeting again tomorrow and asked for feedback from the 
Council. 

At 8:57 p.m., Chief Lowry and Ms. Pisarcik left the meeting. 

PENDING LITIGATION 5 ILCS 120/2{c)(ll ): 
Mr. Frieders discussed the following pending litigation: 

• Taser incident - Mr. Frieders advised that he is working on negotiations 
• Bo Pallets - Mr. Frieders advised that there has been ongoing discussions over the years 

with the owners of this company about dust and debris impacting the Street and Water 
Divisions, adding that recently was a structure fire and they are continue to have issues. 
Ald. Baker suggested passing an ordinance prohibiting the cause of the dust and debris. 
Mr. Frieders advised that such an ordinance would likely put them out of business. 

• Fitzgerald - Mr. Frieders updated Council on the case. Ald. Jacobson suggested having an 
auction and Mr. Frieders advised that he will be asking the judge if that is something the 
City can do. 
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Mr. Frieders continued the discussion on the retirement of Joel Maurer. Mr. Espiritu went over the 
iist of ongoing projects. 

Mr. Espiritu asked the Council for feedback on eliminating the Project Implementation Engineer 
position if the decision is to outsource the City Engineer position. AJd. Baker suggested trying to 
keep the position. The decision is to either hire a new City Engineer or outsource both positions. 
Ald. Naylor voiced his reasons why the city should have an in-house engineer. 

Mr. Moore suggested outsourcing the position for three years and revisit the decision at that time 

Council directed staff to give suggestions on what to do with the Project Implementation Engineer 
position. Staff will work on a request for proposals to bring to the next closed session. 

At 9:23 p.m., Mr. Moo and Mr. Espiritu left the meeting. 

UPDATE ON CITY MANAGER SELECTION (Released: March 22, 2021) 
Ms. Anderson, read an e-mail to Council from Mr. Marien, from Voorheis & Associates regarding 
salary range, pay class system and contract. Ms. Anderson asked for direction from the Council. 

Ald. Jacobson suggested using "Depending On Experience" for the salary range. 

Arter much d1scussJOn. the consensus was to direct staff to go with $1 :i0,000 +i~. 

At 9:46, Ms. Anderson left the meeting. 

ADJOURNMENT: 
Ald Lash moved to adjourn the closed session; seconded by Ald. Finucane. Motion carried on 
voice vote. Mayor Rey declared the closed session adjourned at 9:47 p.m. 

Approved: December 9, 2013 
Partial Release: July 8, 20 l9 
Partial Release: March 22, 2021 
Full Release: December 31, 2021 
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ELIZABETH"&. PEERBOONI., City Clerk 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
AUGUST 12, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, August 13, 2013, in the DeKalb Municipal Building, Room 212, 200 South 
Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City Council at 
the Committee of the Whole Meeting of the same day. 

The closed session started at 6:56 p.m. Council members in attendance were: Mayor John Rey, Aid. 
Bill Finucane, Aid. Kristen Lash~ Ald. Bob Snow, Aid. Ronald Naylor Ald. Monica O'Leary, Aid. 
David Jacobson, and Ald. David Baker. 

Also present were: Rudy Espiritu, Acting Assistant City Manager; Dean Frieders, City Attorney, and 
Liz Peerboom, City Clerk. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(6) (Released: March 22, 2021) 
City Attorney Dean Frieders advised Council that Elliott & Wood doesn' t want the City to go out to 
bid just yet. Mr. Frieders advised that he has held off on a bid notice while Elliott & Wood 
contemplates what they'd like to do, but he plants to go out to bid soon. Ald. Naylor suggested that 
the City advertise the sale with parameters. Consensus was to re-advertise if Elliott & Wood is 
agreeable to going to bid. 

PENDING LITIGATION 5 ILCS 120/2(c)( ll l: 
City Attorney Dean Frieders discussed several items that are pending: 

1) E,tl case - Mr. Frieders advised that the case is settled. But, Mr. Espiritu advised that he 
received a message that Mr. Ertl is taking the case to the Supreme Court; despite an agreement 
not to further litigate. 

2) Tolbert case- Mr. Frieders updated Council on the infant asthma death case. 
3) IHOP arrest case - Mr. Frieders advised Council that an individual was arrested at 1HOP and 

sustained no injury, but is suing on an alleged civil rights violation. 
4) Taser case - Mr. Frieders advised that this case has settled. 

ADJOURNMENT: 
Aid. Lash moved to adjoum the closed session; seconded by Aid. Jacobson. Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 7:05 p.m. 

Approved~ December 9, 2013 
Partial Release: March 22, 2021 
Full Release: December 31 , 2021 

ELIZAB City Clerk 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
AUGUST 12, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on Monday, 
August 12, 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Committee of the 
Whole Meeting of the same day. 

Closed session began at 9:21 p.m. City Clerk Liz Peerboom called the roll and the following Council 
members were present: Mayor John Rey, Aid. Bill Finucane, Ald. Kristen Lash, Aid. Bob Snow, 
Ald. Ron Naylor, Ald. Dave Baker, and Aid. Monica O'Leary. Absent: Aid. Dave Jacobson (arrived 
at 9:30). 

Also present were: TJ Moore, Public Works Director; Rudy Espiritu, Interim City Manager; Dean 
Frieders, City Attorney; and Liz Peerboom, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Public Works Director TJ Moore discussed the retirement of Joel Maurer, City Engineer at the end of 
November. He presented a pros and cons list to the Council for keeping the position in house or 
outsourcing the position. 

Mr. Espiritu advised that staff has been unsuccessful in finding a position for Mike Bau.ling. Mr. 
Moore advised that the City does not lose under any scenario, but a decision needs to be made before 
Mr. Maurer retires. Aid. Naylor discussed his opposition to outsourcing the position. 

Aid. Jacobson arrived at 9:30 p.m. 

Council discussed outsourcing the position and keeping the position in-house, with many Council 
members giving their opinions. Aid. Baker suggested allowing Mr. Maurer to retire and then let Mr. 
Battling take the position and terminate him ifhe doesn't work out. Mr. Moore encouraged Council 
to make a decision that would not fail publicly. Council then discussed salary figures. Ald. Baker 
asked if this was a move to eliminate Mr. Bauling, and Mr. Moore responded, "NO, categorically 
no.'' Council discussed what qualifications and experience would be required for this position. 

Mr. Moore left the meeting at 10:14 p.m. Chief Lowery arrived at 10:15 p.m. 

Attorney Dean Frieders updated Council about a personnel issue in the Crime Free Housing Bureau. 
He advised that the employee used her position to bypass a realtor and get rental housing for favors. 
He added that the employee is on administrative leave and will be terminated. Police Chief Lowery 
discussed the investigation and due process. He suggested that the position be open to internal 
candidates· if it is filled with an internal candidate, he'd like to be sure he can fill the position. Ald. 
Baker asked about employees that were laid off, and if they would have any seniority. Chief Lowery 
advised that they bad a one year call back and that was two years ago. 

Chief Lowery Jeft the meeting at 10:24 p.m. 

Mr. Espiritu advised that the Finance Division has been authorized to hire four part-time cashiers. He 
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Regular Meeting 
August 12, 2013 

Page2 of2 

added that one didn't make probation and one went to Human Resources to fill an open position. He 
ask :d abo t hiri.ng temps. Ald , fa hson a ken what th ir role would he. May()r Rey ac;;ked ahout the 
- -A...··are ··-gr~d~ AJ-1 •a~o"~on ~~1,cd :r ~--m· g to --ru11·n° 1-.·u11m·" "' '0" 1rl ,.....,.I,.., t""m..,.s ...... ,. ... ,. d .. .,; .. .,ble :,v.i&:vv up a. c~ u • ., \,;' Ui:t 1. a..:..l\. .1 ou - v v u J 6 YV l.,U'-' .u.1.i.ll\.."' " l' J..J....I.V.L'-' ...,i::,..L...L.u • 

PENDING LITIGATION ILCS 120/2(c)(ll) 
Attorney Frie<lers discussed the following: 

• Insured Firefighter - injured lifting a cot. Deman.ding $104,000, consensus was to allow 
Attorney Frieders to negotiate with the firefighter - trying to settle for $80,000 with 
authorization up to $90,000. 

• Health Insurance - Chapter 3 - Mr. Frieders advised that some employees don't need to be on 
health insurance. Ald. Lash said that they should prove they have insurance. Consensus was 
to manage this on a case by case basis. 

Mr. Espiritu left the meeting at 10:34 p.m. 

PERSONNEL 5 ILCS 120/(1) 
Attorney Frieders updated Council on the City Manager Search, discussing the timeline. Mayor Rey, 
Alderman Finucane and Human Resources Director Michelle Anderson to narrow down the number 
of candidates, then interview the week of October 21. 

Ald_ Jac0bs0n m~de. ~ !T!(ltinn t(l rP.tum tn npe:n sessinn, secnnoe:d hy Ald- O'Le::try. Motion anied 
by voice vote. 

Returned to open session at 10:43 p.m. 

Approved: December 9, 2013 
Full Release: December 31 2021 

ELIZABE ·fity Clerk 
l 



I 
MINUTES 

REGULAR MEETING 
REGULAR SESSION OF CITY COUNCil, 

OFTHE 
CITY OF DEKALB 
AUGUST 26, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on August 26, 2013, 
in the DeKalb Municipal Building, Room 212,200 South Fourth Street, DeKalb, Jllinois. Th.e closed session 
was called by a majority vote of City Council at the Regular Meeting of the same day. 

City Clerk Peerboom called the roll, and the following Council Members were present: Mayor John Rey, 
Aid. BiU Finucane, A Id. Bob Snow, Aid, Ron Naylor, Aid. Dave Baker, and Ald. Monica O'Leary. Absent: 
Aid. Dave Jacobson and Ald. Kristen Lash. 

Also present were: Rudy Espiritu, Interim City Manager; Dean Frieders, City Attorney; Eric Hicks, Fire 
Chief; Gene Lowery Police Chief; Laura Pisarcik, Finance Director and Liz Peerboom, City Clerk. 

COLLECTIVE BARGAJNING 5 Il,CS 120/2(c)(2) (Released: July 8, 2019) 

Finance Director Laura Pisarcik updated the Council on FOP negotiations. Mr. Espiritu advised that they 
met on August 13, 2013, and FOP countered the City's offer. Ms. Pisarcik discussed possible offers. 
Council discussed steps and Ms. Pisarcik advised that this would change from 5 steps to 8 steps for new 
hires. Aid. Snow suggested allowing the wellness program to be voluntary the first year and mandatory 
beginning with the second year. 

SECURITY PROCEDURES ILCS 120/2(c)(8) (Released: March 22, 2021) 

Mr. Frieders advised Council of a problem at the Super 8 Motel. He stated that the condition of one of the 
rooms was a public safety threat. He a!so advised that hotels throughout the state are required to be 
inspected, but they are .not in DeKalb. Any inspection programs that were in progress in the past have gone 
unfunded. Mr. Frieders asked the Council to discuss the possibility of implementing such a progratn in the 
City of DeKalb. Council supports inspections and Aid. Baker suggested required weekly and/or mid-weekly 
cleaning. Council discussed how such a program would be implemented. 

Mr. Espiritu said he was concerned about the upcoming IHSA Finals and suggested engaging in a 
conversation with the lliSA, Destination DeKalb, and other stakeholders. 

Consensus was to place this item on a Commiltee of the Whole agenda for discussion. 

Mr. Frieders will begin putting together the ordinance. 

PENDlNG OR THREATENED LITIGATION 5 JLCS 120/(11) (Released: July 9, 2018) 

Mr. Frieders discussed the following: 

• Ertl case 
• Andres case - settled 
• Fitzgerald case - waiting for titles to come back 

AJd. Finucane made a 1uotion to return to open session, seconded by Aid. Snow. Motion carried by voice 



vote. 

Ketw:ned to cpen sesswn at 9:'.!6 p.m. 

ELIZABETH PEERBOOM 
City Clerk 

Approved: December 9, 2013 
Partial Release: July 9, 20 I 8 
Partial Release: July 8.2019 
Full Release: March 22, 2021 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
SEPTEMBER 9, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on September 
9, 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, Illinois. 
The closed session was called by a majority vote of City Council at the Committee of the Whole 
Meeting of the same day. 

The closed session started at 8:11 p.m. Council members in attendance were Mayor John Rey, 
Alderman Bill Finucane, Alderman Kristin Lash~ Alderman Bob Snow, Alderman Ron Naylor, 
Alderman Dave Baker, Alderman Monica O'Leary and Alderman David Jacobson. 

Also present were Michelle Anderson, Human Resources Director; Gene Lowery, Police Chief; Rudy 
Espiritu, Acting City Manager; Dean Frieders, City Attorney; and Liz Peerboom, City Clerk. 

COLLECTIVE BARGAINING 5 lLCS 120/2{c)(2 ) (ReJeased: July , 2019) 

Mr. Espiritu gave a quick update on collective bargaining, giving a review of the catastrophic plan 
design. 

PERSONNEL 5 lLCS 120/2(c)(1) (Released· Julys, 20 9) 

Chief Lowery discussed a reorganization plan for the police department. He explained that they will 
not be adding new officers, but would take one position out of the union and make it a management 
position. The Chief explained that cal1s for service are increasing and this necessitates the change. He 
added that in 2012~ there were 863 calls per officer, which was double that of the police department 
in the City of Joliet. Chief Lowery requested giving a slight pay increase to an officer that will be 
getting more responsibility. 

Consensus was to allow the reorganization and the slight pay increase. 

Chief Lowery left the meeting at 8:41 p.m. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c){6) (Released: July q 2018) 
City Attorney Dean Frieders gave the Council some options for the sale of the Elliott & Wood 
property. He also recommended not ignoring the Elliott & Wood deadline. Alderman Finucane asked 
about an e-mail from Norma Guess, but Mr. Frieders explained why the deadline should stand. 

Alderman Baker asked if the City has to take the highest bid. Attorney Frieders explained that you do 
not have to take the highest bid, but you cannot discriminate. 

Consensus was to proceed with the notice to .sell. 

PENDING LITIGATION 5 ILCS 120/l(c}(lll (Reli:ased: lul~ • .,1 18) 
Attorney Frieders updated the Council on the following: 

• Tollert case was dismissed- has a year to re-ftle. 
• Wurlizter Building - owners lost control of the building to the bank. Can't get a court order 

to demolish, but could get one to allow the City to demolish. Could start citing for violations. 



Could be anywhere between $350,000 and $1 million to demolish. 

PERSONNEL 5 ILCS 120/2(c)(l) (Released· Ju ly 3. 2019) 
Acting City Manager Espiritu left the meeting at 9:00 p.m. 

Closed Session of City Council 
Regular Meeting 

September 9, 2013 
Page 2 of2 

Human Resources Director Michc1le Anderson updated he Coun ii on the City Manager search. Sht: 
went over the tentative schedule, and explained that there were 31 resumes received as of Tuesday, 
September 3, 20i 3. 

ADJOURNMENT: 
Alderman Jacobson made a motion to return to open session1 seconded by Aldennan Lash. Motion 
earned by voice vote. 

Council renimed to op n ession at 9· 12 p m. 

Approved: December 9, 2013 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 

ELIZABE ity Clerk 
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MINUTES 
REGULAR :MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
SEPTEMBER 23, 2013 

The City Council of DeKalb, Illinois, he1d a closed session during the Regular Meeting on Monday, 
September 23, 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Tllinois. The closed session was called by a majority vote of City Council at the Committee of the 
Whole Meeting of the same day. 

Closed Session began at 7:54 p.m. City Clerk Peerboom called the roll and the following Council 
Members were present: Mayor John Rey, Aid. Bill Finucane, Aid. Bob Snow, Aid. Ron Naylor, Aid. 
Dave Baker, and AJd. Monica O' Leary. Absent: Ald. Dave Jacobson (arrived at 7:57 p.m.) and Aid. 
Kristen Lash. 

Also present were: Rudy E spiritu, Interim City Manager; Dean Frieders, City Attorney; Gene 
Lowery Police Chief; Laura Pisarcik, Finance Director; and Liz Peerboom, City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(l) (Releas!!d· Ju lv8, 20191 

City Manager Search - Interim City Manager Rudy Espiritu left the meeting at 7:56 p.m. 

Attorney Frieders updated the Council on the search for a new City Manager. He advised that there 
were 58 applicants and on October 1&11 the consultant will bring forward a report which will contain 
15-16 applicants and the Council wm choose 5-6 to interview, 2-3 of those will be asked back. 

Aid. Jacobson arrived at 7:57 p.m. 

Attorney Frieders updated the Council on dates for interviews. 

Mr. E spiritu returned to the meeting at 8:00 p.m. 

COLLECTIVE BARGAINING ILCS 120/2(e)(2) (Released: 1uly8, 01- 1 

Mr. Espiritu updated the Council on negotiations with the FOP. He advised that overall they were 
close to an agreement. Finance Director Laura Pisarcik distributed comparisons and the Council 
discussed them. Consensus was that the City should not go to arbitration. 

PENDING OR LITIGATION 5 ILCS 120/(11) (Rcleas1:d: July 9. 2018J 

Mr. Frieders updated Council on the IHOP case and the Wurlitzer building. 

ADJOURNMENT 

Aid. Finucane moved to return to open session, seconded by Aid. Naylor. Motion carried by voice 
vote. 

Returned to open session at 8:22 p.m. 

Approved: December 9, 2013 
Partial Release: July 9, 20 18 
Full Release: July 8, 2019 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 
OCTOBER 14, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on October 
14, 2013, in the DeKalb Municipal Building, Room 212,200 South Fourth Street, DeKalb~ Illinois. 
The closed session was called by a majority vote of City Council at the Committee of the Whole 
Meeting of the same day. 

The closed session started at 7:15 p.m. Council members in attendance were Mayor John Rey, 
Alderman Bill Finucane, Alderman Bob Snow, Alderman Ron Naylor, Alderman Dave Baker, and 
Alderman Monica O'Leary. Absent: Alderman Kristen Lash and Alderman David Jacobson. 

Also present were Laura Pisarcik, Finance Director; Eric Hicks, Fire Chief; Rudy Espiritu, Acting 
City Manager; Dean Frieders, City Attorney; and Liz Peerboom, City Clerk. 

PENDING LITIGATIONS ILCS 120/2{c}(11) (Released: March 22, 2021) 
City Attorney Dean Frieders showed pictures of a hotel that was recently inspected as part of the 
Hotel Inspections. Chief Gene Lowery arrived at 7:25 p.m. 

Attorney Frieders advised that this hotel has 20 rooms. He added that the issues that were found 
during the inspections will be quite costly and the owners may not have resources to address the 
jssues. Several Alderman discussed the issues and the inability of the owners to pay for the items 
on the List that need to be addressed, such as new wiring, new beds, dumpster service. 

Consensus was to give the owners a short time to complete the changes, it was also agreed that the 
owners and their family could stay in the hotel during the time it would talc:e to complete the list 
of changes. If the owners do not complete the changes within the time frame referenced, the hotel 
would be closed and the owners would be. required to cover the sign during the renovation. Mr. 
Frieders advised that this issue may end up in court. He added that the other hotel owners are being 
cooperative. 

PERSONNEL 5 ILCS 120/l(c}(l) (Released: Jul )' 8. 2019) 
Council discussed replacing a retiring firefighter. Consensus was to replace the retiring firefighter. 
Chief Hicks left at 8:03 p.m. 

COLLECTIVE BARGAINING 5 ILCS 120/2{c}{2) 
Finance Director Laura Pisarcik distributed the updated cost analysis and went over the figures. 

Acting City Manager Rudy Espiritu gave an update on the negotiations with FOP. Mr. Espiritu 
recommended approving 2.5%. Some of the Alderman had questions and the consensus was to 
bring the contract to the next meeting. 
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Ms. Pisarcik and Chief Lowery left the meeting at 8 :22 p.m. 

SALE OR LEASE OJI ~AL PROPl?.RTY 5 lLC8120il{e)(6J (Released: }Jarch 22, 2021) 
Attorney Frieders updated the Council on the following: 

• Rauworth property - Asked for direction from the Council as to what to do with the lot. 
Council discussed several options and the consensus was to offer to neighbors, then if they 
don't want it put it up for sale or auction. 

• Property at 2nd & Oak Streets - Attorney Frieders advised that this property will be soid at 
Auction on October 19, 2013, adding that the library would use the house for staff dwing 
construction, then demolish the house and make a parking 1ot. He said that the library is 
authorized to pay 50% of the cost, or up to $50,000, hut the property i~ worth$ 120,000 t('I 
$180,000. After a short discussion, the consensus was to not go forward with this purchase. 

• Diamond Tour Golf building - Building will be sold in the near future. After a short 
is us I n, the con. en u as to ot go forward with this purchase. 

PERSONNEL 5 JLCS 120/2(c)(l) 
Acting City Manager asked to h.ire 2 part-time employees. After a short discussion, consensus was 
to go forward with hiring 2 part-time employees. 

PENDING LITIGATION 5 ILCS 120/2(c)(ll) 
Attorney Frieders updated Council on the following items: Fitzgerald. Ww-litzer building and 
Miskin properties. 

ADJOURNMENT: 
Alderman Baker moved to return to open session. seconded by Alderman Fjnucane. Motion carried 
by voice vote. 

Council returned to open session at 8:40 p.m. 

Approved: December 9, 2013 
Partial Release: July 8. 2019 
Partial Release: March 22, 2021 
Full Release: December 31, 2021 

ELIZABETH PEERBOOM,_ City Clerk 
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MINUTES 
SPECIAL MEETING 

CLOSED SES ION OF CITY COUNCil, 
OFTBE 

CITY OF DEKALB 
OCTOBER 16, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Special Meeting on Wednesday, 
October 16, 2013, in the DeKalb Municipal Building, Room 212, 200 South Fowih Street, DeKalb, 
lllinois. The closed session was called by a majority vote of City Council at the Special Meeting of the 
same day. 

The closed session began at 9:31 a.m. Council members in attendance were: Mayor John Rey, Aid. Bill 
Finucane, Aid. Ronald Naylor, Aid. David Baker and Aid. O'Leary. Absent were Aid. David Jacobson, 
Ald. Kristen Lash and Aid. Bob Snow. 

Also present were: Mark Marien of Voorhees Associates, Michelle Anderson, Human Resources Diiector 
and Diane Wright, Deputy City Clerk. 

PERSONNEL 5 ILCS 120/2(c)(l): 

Mr. Marien advised that of the applications received for the City Manager position, he reduced the group 
to the candidates presented today He stated that the goal today is to narrow the list to five or six to be 
interviewed by Council and panels on ovember P1. He reminded Counci l to keep the candidates 
confidential. He noted that one-third of the applicants that applied did not meet the qualifications. Also, 
he said, Voorhees sent out more advertising than any other search they have done. Aid. Naylor inquired if 
the salary had any impact; Mr. Morien replied he did not eJiminate anyone with salary demands; however, 
there may have been other issues that would prevent some from applying. 

Mr. Marien and Council discussed the candidates: Roger Fraser, Anne Marie Gaura., Tim I Tacker, Konrad 
Hildebrandt, Ray Keller Sue McLaughlin, James PaJenick, Gerald Smith, Randy Wetmore, and Rudy 
Espiritu . Mr. Molien provided their background and feedback from their references. 

After discussion, it was the consensus to interview Fraser, Gaura., Espiritu, McLaughlin and Smith with 
Keller and Hacker as alternates. 

Mr. Marien stated he would advise the candidates. 

ADJOURNMENT: 

Aid . Lash moved to adjourn the closed session; seconded by Ald. O'Leary Motion carried on voice vote. 
Mayor Rey declared the closed session adjourned at 12:25 p.m. 

DIANE WRIGHT 
Deputy City C lerk 

Approved: Decembet 9, 2013 
Released: March 22 2021 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
OCTOBER 28, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole Meeting on 
Monday, October 28, 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Committee of the 
Whole Meeting of the same day. 

The closed session started at 5:05 p.m. Council members in attendance were: Mayor John Rey, Alderman 
Bill Finucane, Alderman Kristen Lash, Aldemian Ron Naylor, and Alderman Monica O'Leary. Absent: 
Aldermai,J Dave Jacobson, Alderman Bob Snow and Aldennan Dave Baker. 

Also present were: Rudy Bspiritu, Interim City Manager, Dean Frieders, City Attorney; Michelle Anderson, 
Human Resources Director; Gene Lowery, Police Chief and Diane Wright, Deputy City Clerk. 

SECURITY PROCEDURES AND THE USE OF PERSONNEL L 5 ILCS 120/2(c)(8) 
Chief Lowery presented a recap of the activities during NIU Homecoming. He noted that despite the 
increase in activity (11 %), things were manageable. He stated that there were two significant events: a 
firearm was recovered. and a weapon was discharged. He noted that much pre-planning took place with 
many of the Jaw enforcement agencies. Parking was banned from 2:00 am to 6:00 am in certain areas west 
of Annie Glidden which helped, he said. The retrofitted "paddy wagon" was used and made a significant 
presence during the weekend. There were 98 arrests made over a three-day period and the bus'iest area was 
the northwest corner of the City, he said. A total of 46 vehicles were towed. 

Mr. Espiritu stated that the administrative tow policy has been working very well. He pointed out that more 
guns are entering the community. 

Mr. Frieders advised Council that a metb lab was discovered at the Travel Inn and the rooms have now 
been temporarily condemned. The hotel cooperated fully, he added. Mr. Espiritu stated that the, hotel 
inspection program is working out for the City. 

Mr. Frieders advised that the DeKalb Motel has entered into a compliance agreernent and has given 
permission to inspect all their rooms. They have committed to replace all mattresses and do floor to ceiling 
renovation. An electrical inspector was brought in, and they have committed to do everything they can to 
bring the motel into compliance with code regulations. The timeftame for completion is 60-90 days. 

Mr. Frieders stated that the inspectors are concerned about the structure of the building of the Travel Inn 
and the balcony. They have been told to bring in a structural contractor. 

Mr. Frieders advised that the City will be in court on Tuesday for four properties in the 3,d Ward and are 
seeking search warrants. These properties are in severe disrepair and are in danger of collapsing, he said. 

Chief Lowery and Mr. Espiritu left the meeting at 5:38 p.m. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Ms. Anderson advised Council that the City Manager interview will commence on Friday at 8:30 a.m. 
Another panel has been added which includes union representatives and staff, she said. She advised Council 
that candidate Gerald Smith withdrew his name and first alternate Ray Keller will now be on the list of 
interviewees. Questions have been selected for the candidates, she said. 
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Mayor Rey noted that the press has contacted him for the names of the candidates, and he will do a press 
r~l,,:ic;;p nn WerlnP<;,l,w Dic;;r,,c:sinn follnwe<l nn the rmc:ednres fnr the interviews. 

Ald. Jacobson left the meeting at 5:46 p.m. 

Discussion continued on the prncedures for the interviews. Ms. Anderson updated Council on the interview 
schedule. 

Aid. Jacobson returned to the meeting at 5:55 p.m. Ms. Anderson left the meeting and Mr. Espiritu and Mr. 
Derek Hiland entered the meeting. 

PENDING LITIGATION 5 ILCS 120/2(c)(ll): 
Mr. Frieders advised Council there have been a significant number of cases for administrative hearings. He 
added there are hundreds with judgments that have not been collected. He asked Council for direction to 
allow staff to explore hiring an attorney in DeKalb on a conlingency basis to collect on these judgments. 
The City can go back seven years, he added and enforce these judgments. Council consensus was to proceed 
with staffs recommendation. 

Mr. Espiritu next discussed the proposed 4th Street TIF district. He stated that the School District has 
approved 1t but is not in favor of improvements. One compromise they agreed to was to do Protanos. He 
stated that in order for the City to be eligible for federal and state grants, they City must be owners of that 
property. The agreement with the School District will not occur if we are not the owners. He added staff is 
attempting to find a way to acquire Protanos at little or no cost and then get grants, clean up the property 
~nd close the-TtF <::taff will be-working with t'1ec ~rhn"I Oi<:trir.t tn do i:in inte.rgnve-rnmP.nt::tl agrMmP.nt ~nti 
will ask Council to postpone action on this item tonight. The School District is in favor, he said. Council 
asked questions and discussed the issue. 

ADJOURNMENT: 
Aid , Lash made a motion to go back to open session, seconded by Aid. O'Leary. Motion carried by voice 
vote. 

Returned to open session at 6:04 p.m. 

DIANE WRIGHT 
Deputy City Clerk 

Approved: December 9, 2013 
Released: March 22, 2021 



MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
NOVEMBER 1, 2013 

The City Council of DeKalb, Jllinois, held a closed session during Special Meeting on Friday November 1, 2013, 
in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, Illinois. The closed session was 
called by a majority vote of City Council at the Special Meeting of the same day. 

The closed session started at 8:56 a.m. Council members in attendance were: Mayor John Rey, Aid. David 
Jacobson, Ald. Bill Finucane, Ald. Kristen Lash, Aid. Ron Naylor Ald. David Baker and Aid. Monica O'Leary. 

Also present was: Mark Mori en of Voorhees and Associates. 

PERSONNEL AS PROVIDED FOR IN 5 acs 120/l(c)(l) AND THE SELECTION OF A PERSON TO 
FILL A PUBLIC OFFICE AS PROVIDED FOR IN 5 ILCS 120/2(c)(3). 

Council interviewed candidates: Rudy Espiritu, Anne Marie Gaura, Ray Keller, Roger Fraser, and Sue 
McLaughlin fortbe position of City Manager. 

Michelle Anderson, Joel Maurer, Chief Gene Lowery, Bill . icklas ofNnJ entered the meeting at separate times 
and gave individual reports from their interview panels on the candidates. After the reports, they left the meeting 
with the exception of Mfohelle ·Anderson. 

After discussion, Council agreed to offer second interviews to Gaura, Fraser and Espiritu. 

MOTION 
Aid. Jacobson moved to suspend closed session; seconded by Aid. O'Leary. Motion carried on voice vote. Mayor 
Rey declared the meeting suspended at 3:54 p.m. 

After the Agenda was amended in the Special Meeting, Council reconvened closed session at 3:56 p.m. 

SECURITY AND THE USE OF PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(8) AND 
PENDING LITIGATION AS PROVIDED FOR IN 5 ILCS l20/2(c)(11). 

Chief Lowery, Dean Frieders and Rudy Espiritu joined closed session. 

Chief Lowery provided infonnation to Council on the shooting at Travel Inn. Additionally, Mr. Frieders updated 
Council on the Wurlitzer building and injury to a police officer. After discussion Council consensus was to move 
forward with a court order to demolish the Wurlitzer building. 

ADJOURNMENT: 
Aid. Jacobson moved to adjourn the closed session; seconded by Aid. O' Leary Motion carried on voice vote. 
Mayor Rey declared the closed session adjourned at 4:09 p.m. 

MICHELLE ANDERSON 
Human Resource Director 

Approved: December 9 2013 
Released: March 22, 2021 



MINUTES 
SPECIAL MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
NOVEMBER 9, 2013 

The City Council of DeKalb, Illinois held a closed session during Special Meeting on Saturday, 
November 9 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb 
Illinois. The closed session was called by a majority vote of City Council at the Special Meeting of the 
same day. 

The closed session started at 8:56 a.m. Counci1 members in attendance were: Ald . David Jacobson, Ald. 
Bi ll Finucane, Aid. Kristen Lash, Aid. Ron Naylor Aid . David Baker and Aid . Monica O'Leary. 

Also present were: Dean Frieders, City Attorney, Michelle Anderson, Human Resources Director and 
Mark Mori en of Voorhees and Associates. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) AND THE SELECTION OF A 
PERSON TO FILL A PUBLIC OFFICE AS PROVIDED FOR INS ILCS 120/2(c)(3). 

Council interviewed candidates: Rudy Espirin1, Anne Marie Gaura and Roger Frasier for the position of 
City Manager. 

At 1 :20 p.m., Mayor John Rey and Chief Gene Lowery joined the meeting. 

After discussion, Council agreed to offer the position of Cit)' Manager to Anne Marie Gaura. The tenns of 
the contract were discussed. 

ADJOURNMENT: 
AJd. Jacobson moved to adjourn the closed session; seconded by Aid . O'Leary Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 3:02 p.m. 

MICHELLE ANDERSON 
Human Resource Director 

Approved: December 9, 2013 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCil, 
OFTHE 

CITY OF DEKALB 
NOVEMBER 12, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole Meeting on 
Tuesday, November 12 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Committee of the 
Whole Meeting of the same day. 

The closed session started at 5:09 p.m. Council members in attendance were: Mayor John Rey, Alderman 
Dave Jacobson, Alderman Bill Finucane, Alderman Ron Naylor, and Alderman Monica O'Leary. Absent 
Alderman Dave Baker. 

Also present were~ Dean Prieders, City Attorney; Michelle Anderson, Human Resources Director; and Liz 
Peerboom, City Clerk. 

PERSONNEL 5 ILCS 120/l(c)(l) (Released: July 8, 2019) 
City Attorney Dean Frieders updated the council on negotiations with Anne Marie Gaura for the position 
of City Manager. He advised that be made an offer to her and she countered. 

The Council discussed what they would like to authorize Mr. Frieders to counter. 

Council came to a consensus and Mr. Frieders felt that it would satisfy Ms. Gaura and that she would 
possibly accept. 

Mr. Frieders will have the item on an agenda that is convenient for Ms. Gaura to attend. He suggested that 
the Council's vote be unanimous and that if there are any concems they should be brought up oow. If she 
accepts the offer and is approved by Council, her start date would be January 2, 2014. 

Consensus was to authorize Mr. Frieders to move forward . 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) (Released: March 22, 2021) 
Public Works Director TJ Moore and Principal Planner Derek Hiland arrived at 5:38 p.m. 

Human Resources Director Michelle Anderson updated the council on interviews that were held for Joel 
Maurer's position. 

Mr. Moore advised that five candidates were interviewed and it was narrowed to one canrudate. Ald. Lash 
and Aid. Jacobson were concerned that they didn' t know that staff was moving forward with interviews. 

After a brief discussion, it was decided that those Council members were not in at1endance when staff was 
given the authoriz.ation to move fotward with interviews. 

Consensus was for staff to proceed. 

Ms. Anderson left the meeting at 5:41 p.m. 



Closed Session of City COUltcil 
Committee oftbe Whole Meeting 

November 12, 2013 
Page 2 of2 

PENDING LITIGATION 5 ILCS 120/2(c)(ll): (Released; March 22, 2021) 
• Mr. Hil,m<i urc!Meci the C'n,mcil nn the- Prnt1100 prnne~, He will have mnre infnrm..:iti0n at tht'" 

t~ovcmbcr 25th meeting. 
• Miscan properties - executed three administrative search warrants on her properties and found two 

of the buildings in poor condition and should be demolished. One property was in worse shape than 
the property on Sycamore Road that was subject to a hoarder. 

• Wurlitzer property- issued 15-day order to demolish. 
• Officer Busby - he is recovered and back on the job. 
• 1HOP case may not be resolved outside of coutt. Plaintiff is asking for $65,000. 

ADJOURNMENT: 
Aid. Jacobson made a motion to go back to open session, seconded by AJd. Lash. Motion carried by voice 
vme. 

Returned to open session at 6:0 l p.m. 

ELIZABETH_ PEERBOOM 
City Clerk 

Approved: December 9, 2013 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
NOVEMBER 25, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole Meeting on 
November 25, 2013 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, 
Illinois. The closed session was called by a majority vote of City Council at the Committee of the Whole 
Meeting of the same day. 

The closed session started at 5:07 p.m. City Clerk Liz Peerboom called the roll call and Council members 
in attendance were: Mayor John Rey, Aldennan David Jacobson, Alderman Bill Finucane, Alderman 
Kristin Lash, Alderman Bob Snow Alderman Ron Naylor, Alde1man Dave Baker and Alderman Monica 
O'Leary. 

Also present were: City Attorney Dean Frieders, Human Resources Director Michelle Anderson, Principal 
Planner Derek Hiland Acting City Manager Rudy Espiritu, Fire Chief Eric Hicks, Police Chief Gene 
Lowry, Executive Assistant Diane Wright, and City Clerk Liz Peerboom. 

Mr. Espiritu went over the agenda and advised that Security Procedures and Pending Litigation would be 
di cussed simultaneously. 

SECURITY PROCEDURES AND THE USE OF PERSONNEL 5 ILCS 120/l(c)(S) and PENDING 
LITIGATION 5 ILCS 120/2(c)(11) (Released: March 22, 2021) 
City Attorney Dean Frieders updated the Council on the following: 

• Wurlitzer Building 
• F itzgerald - 50 notices to salvage yards to announce an auction of vehicles. 
• Miskin- Proceed with petitions for demolition. May also go forward with naming a court appointed 

representative, due to possible mental illness. 
• Travel Inn - need dramatic changes, possible structural issues. Council discussed different issues 

with the building. Consensus was to make the owner allow the city access to closed rooms. 
• DeKalb Motel - has been incredibly responsive. But there are still issues. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/l(c)(S) (Released; July 9, 2018) 
Principal Planner Derek Hiland updated the Council on the Protano property. The results of a title search 
showed that Chester and Guido Protano are the owners (Guido is deceased). Doug Johnson and the County 
have legal interest in the property. He also advised that staff will try to expedite this process by having a 
meeting with Christine Johnson. 

After a short discussion, it was the consensus to allow Mr. Hiland to pursue further research and possible 
purchase of the property. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July 8, 2019) 
Mr. Espiritu updated the Council on FOP negotiations. He advised that negotiations have been going quite 
well and he and Mr, Frieders are working on contract language. He should have a draft contract for 
Council'~ review by the end of next week. 



He also advised that they are beginning negotiations with AFSCME. 

PERSONNEL 5 lLCS 120/l{c){l} (Released: July 8, 201'1) 

Closed Session of City Council 
Committee of the Whole Meeting 

November 25, 2013 
Page 2 of2 

Mr. Espiritu advised the Council that Ruth Maloy did not pass her probation and her last day was November 
19, 2013. He added that, although tliere is a hiring freeze, he is requesting to be ab le to fill the position right 
away. 

Executive Assistant Diane Wright advised the Deputy Clerk Tammey Higgins has stepped up and wilt be 
working full-time until a replac~mcnt can be found. Mayor Rey added that Ms. Higgins in not interested in 
going fu ll-time. 

Mr. Espiritu added that staff would Jike to streaml ine licenses into the Clerk's office. Aid. Lash asked why 
Ms. Maloy did not make probation. Ms. Wright advised that she was hired because she said that she was 
good at doing minutes, but she was not. Mr. Espiritu added that she was given several c hances but did not 
make any progress. 

Rudy Espiritu, Diane Wright, Derek Ililand; Chief Lowry, and Chief Hicks left the meeting at 5:43 p.m. 

Mr. Frieders advised the Council that he has been negotiating with the City Manager candidate and there 
are a number of issues with the contract He added that it may not be unti l the beginning of February for a 
start date. 

Mayor Rey advised that he feels that she is still interested. Many Council members were concerned that 
this has been taking too !0ng and ?~e.r mllc-h ilici<'.11ci<1inn, Mr FriAiier,;. 1-1i:lvi~e<1 thM he: i~ r.nnfi<len1 th:H thne 
will be an agreement by the end of next week. 

ADJOURNMENT: 

Aid. Lash made a motion to return to open session, seconded by Aid. Finucane. Motion carried by voice 
vote. 

Returned to open session at 6:04 p.m. 

ELIZABETH PEERBOOM 
City C lerk 

Approved: December 9, 20 I 1 
Partial Release: July 9, 2018 
Partial Release: July 8, 20 I 9 
Full Release: March 22, 2021 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
DECEMBER 9, 2013 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on December 9, 2013, in the DeKalb Municipal Building, Room 212, 200 South Fourth 
Street DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Committee of the Whole Meeting of the same day. 

The closed session started at 5:48 p.rn. City Clerk Liz Pcerboorn called the roll call and Council 
members in attendance were: Mayor John Rey, Alderman David Jacobson, Alderman Bill Finucane, 
Alderman Kristin Lash, Alderman Bob Snow Aldennan Ron Naylor, Alderman Dave Baker, and 
Alderman Monica O'Leary. 

Also present were: Interim City Manager Rudy Espiritu, City Attorney Dean Frieders, Human 
Resources Director Michelle Anderson, Fire Chief Eric Hicks, and City Clerk Liz Peerboom. 

PERSONNELS ILCS 120/2(c)(l) ,Released J ly • 2019) 
Mayor Rey advised Council that staff had reached an agreement with Anne Marie Gaura and asked 
if Council had any remaining concerns. 

Council discussed the hire, and came to a consensus that it was a good contract and sma1l changes 
could be made before the contract was signed. 

PENDING LITIGATION 5 ILCS 120/2(c)(ll) (Released. July 9, 2r.11&1 

Dean Frieders advised that there were no major developments 

COLLECTIVE BARGANING S ILCS 120/2(c)(2} (Released. Jul~ , :!O JI)) 

Interim City Manager Rudy Espiritu advised Council that staff is finalizing the contract with FOP, 
and has begun interest-based negotiations with AFSCME. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c)(S) ( elea:.cd· llllv • 20191 
Mr. Frieders advised Council on the following: 

• Protano's property - moving forward with acquiring the property. 
• Rauworth property - no interest in tbe property from neighbors. Consensus was to move 

forward with the sale of the property at auction. 

ADJOURNMENT: 
Aid. Lash moved to adjourn closed session, seconded by Aid. Jacobson. Motio . £tr,ried by voice vote. 

of o . 
Returned to open session at 6:09 p.m. ,. \ 

~ ~ 

Approved: December 9, 2013 
Partial Release: July 9, 2018 
Full Release: July 8, 2019 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 

Date: January 13, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on January 13, 2014, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Committee 
of the Whole Meeting of the same day. 

The closed session started at 5:50 p.m. City Clerk Liz Peerboom called the roll call and Council 
members in attendance were: Mayor.To-hi1 Rey, Alderman David Jacobson, Alderman Bill Finucane, 
Alderman Kristin Lash, Alderman Bob Snow, and Alderman Monica O'Leary. Absent: Alderman 
Ron Naylor, Alderman Dave Baker. 

Also present were: Interim City Manager Rudy Espiritu, City Attorney Dean Frieders, Human 
Resources Director Michelle Anderson, Principal Planner Derek Hiland, Police Chief Gene Lowry 
Finance Director Laura Pisarcik and City Clerk Liz Peerboom. 

PERSONNEL S ILCS U0/2(c)(l} 

1) Mr. Frieders advised Council of an injury to an employee, in which the employee was 
carrying a cash tray and fell. The employee no longer works for the City of DeKalb, but has 
asked for $49,000 in compensation. Council consensus was to allow Mr. Frieders to negotiate 
a settlement ofup to $40,000. 

2) Mr. Frieders advised Council of an injury to a current employee, in which the employee 
injured her shoulder. The employee is asking for $45,000 in compensation. Council consensus 
was to allow Mr. Frieders to negotiate a settlement of up to $35,000. 

3) Mr. Frieders advised Council of an employee that, in her view, was given wrong insurance 
information on the OBAMA care changes. This poteotially forced the employee to take a part­
time position to go onto her husband's insurance. After a short discussion, Council agreed that 
Mr. Frieders should have a meeting with the employee and discuss the potential of full-time 
employment. 

ADJOURNMENT: 

Aid. Jacobson moved to adjourn closed session· seconded by Ald. Lash. Motion carried by voice vote. 

Returned to open session at 6: 10 p.m. 

Date Approved: June 23, 2014 
Released: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

Date: February 10, 2014 

Ho]d 
Release 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on February 
10, 2014, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, Illinois. 
The closed session was called by a majority vote of City Council at the Regular City Council 
Meeting of the same day. 

The closed session started at 7 :24 p.m. City Clerk Liz Peerboom called the roll call and Council 
members in attendance were: Mayor John Rey, Alderman David Jacobson, Alderman Bill Finucane, 
Alderman Kristin Lash, Alderman Bob Snow, Alderman Ron Naylor, Alderman Dave Baker, and 
Alderman Monica O'Leary. 

Also present were: City Manager, Ann Marie Gaura, Assistant City Manager Rudy Espiritu, City 
Attorney Dean Frieders, Principal Planner Derek Hiland, , Public Works Director TJ Moore, Fire 
Chief Eric Hicks, Police Chief Gene Lowery, and City Clerk Liz Peerboom. 

PURCHASE OF REAL PROPERTY 5 ILCS U0/2(c)(5) 

I) Protano's Property - Assistant City Manager Rudy Espiritu advised CoW1cil that Principal 
Planner Derek Hiland had an update on the Protano Property. Mr. Hiland advised that he has 
been in contact with DeKalb County and they are advising that the owners owe back taxes on 
the property, and that the County is in the process of filling the paperwork to acquire the parcels 
to sell for the back taxes. Ms. Gaura advised the Council not to let the public know what the 
City's strategy is. Mr. Espiritu advised that the property will likely go to auction in the late 
summer. Ald. Naylor asked what information can be released. Mr. Hiland advised that he can 
identify the contaminants. Mr. Frieders advised that at this time staff has not received a final 
report, but when they do receive that fmal report is could be potentially FOIAable. Ms. Gaura 
advised that staff will bring more information to Council before the auction. Mr. Hiland left the 
meeting at 7:40 p.m. 

2) Otto's - Mr. Frieders advised Council that the building experienced :flooding due to lack of heat 
in the building. He also advised that the building has a long list of Code violations. Adding that 
the building hasn't been property maintained and the owner is only interested in doing cosmetic 
changes. He said that staff has provided a two week window to address the list of code 
violations, advising that the deadline for that list is February 21, 2014. After a short discussion, 
Mr. Frieders advised that he will update Council when more information becomes available, 
but he thinks Council may be discussing demolition in the future. 

3) Irving - Mr. Frieders advised that the City has received the Cybo Claim. The City had advised 
Mr. Irving that staff would withhold payments until they received the Insurance certificate. Mr. 
Irving complied with that request. Mr. Frieders also advised Council that he has notified the 
bonding company and that the City is fully bonded. Mr. Frieders added that the City used a title 
company for all payments for the project, so there is a record of every payment that Mr. Irving 
has received. He also added that by virtue of living in the building, staff has found more issues. 
Ald. Jacobson asked about a defined warranty. Mr. Frieders advised that Mr. Irving supplied a 
three year warranty. Mr. Frieders advised that he will have updates in the future. Mr. Moore, 
and Chief Hicks left at 7:54 p.m. 



Closed Session of City Council 
Regular City Council Meeting 

February 10, 2014 
Page2 of3 

4) Wurlitzer Building - Mr. Frieders advised Council that the owner is defending the petition in 
court. 

PERSONNEL 5ILCS 120/2(c)fl) 

1) Mr. Frieders advised Council that the two work comp cases that were discussed at the last 
Closed Session meeting were settled. The employee that injured her shoulder settled for 
$26,000, and the former employee that injured her back while carrying a cash drawer- settled 
for $35,000. 

2) Police Officer Car Accident - Victim has complaints on how the accident was handled. 
3) Toe employee that Mr. Frieders was to discuss full-time employment with bas asked for 

$182,000. Mr. Frieders recommends not to counter an offer that high. Chief Lowery left the 
meeting at 8:02 p.m. 

COLLECTIVE BARGANING 5 ILCS 120/2(c)(2l 
Mr. Espiritu distributed a copy of the Tentative Agreement with the FOP that was discussed with 
Council on October 8, 2013 and signed on October 15~ 2013, which contained the following: 

• Contract term - 3 years 
• Educational incentives - Tuition only; no books or fees 
• Sick time/pool - Increase cap from 936 hours to 2,080 hours. No increase in payout hours . 

• A.rty excess sick hours at retirement (beyond 720 hot!I's) goes back into the ~ick pool. The 
sick pool max is 4,160 hours. Buy back to retire early. 

• Shift Scheduling/Picks - Seniority based shift picks and days off with management override 
clause *Based upon working in Carpentersville FOP contract language*. 

• Vacation scheduling - Current vacation levels: 6 years; proposed: 7 years and Current: 17 
years; proposed: 18 years (new hires only - date of ratification. Cash out of 40 hours of 
vacation per year pending approval from the Police Chief and the City Manager. If cash out 
request is denied, vacation ( one week) can be carried over to following calendar year; 
subject to a later date. Language change, pro-rated vacation. 

• Residency: 30 mile circle from Police Station must fall within circle. 
• Longevity to mirror AFSCME. 
• Health Insurance - No change in plan design, No change in employee contribution (3.5%, 

4.5%, 5.5% of salary), offer single catastrophic plan at no cost (similar to IAFF) as optio~ 
optional plan for all employees (single, single+ 1, family). 

• Wages-2.5%, 2.5%, 2.5%. Convert to 8 step plan for new hires only (date ofratification). 

Council discussed the tentative agreement, and Mr. Espiritu answered questions. He advised that he 
will have Finance Director Laura Pisarcik bring in a cost out on how much it would cost the city to 
allow 40 hours of vacation to be paid out. He also added that all City employees will now be on the 
8 step pay plan. This will potentially be on the March 10, 2014 Council agenda for approval. 

Mr. Espiritu also advised that the contract ended June 1, 2013, and he gave authorization under the 
City Manager's spending authority to pay the employees retroactively, but it will end up going over 
that spending authority, so he wanted to bring it to the Council's attention. Ms, Gaura advised that 
in the future this will not take place without approval from Council. 



Closed Sessfon of City Council 
Regular City Council Meeting 

February 10, 2014 
Page 3 of 3 

Aid. O'Leary asked about wellness, and Mr. Espiritu. advised that wellness is separate from the 
contract. 

Ald. Naylor asked about tiers. Mr. Frieders advised that the language was pulled from other 
contracts and it is in place in the other bargaining units. 

Mr. Espiritu advised that he will have Ms. Pisarcik update the Council on the total cost of the 
contract. 

ADJOURNMENT: 

Ald. Jacobson made a motion to return to open session, seconded by Ald. Finucane. Motion carried 
by voice vote. 

Returned to open session at 8:20 p.m. 

Date Approved: June 23, 2014 
Released: December 13, 2021 

ELIZABETH­
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MINUTES 
COMMITTEE OF THE WHOLE 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

February 24, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday, February 24, 2014 in the DeKalb Municipal Building, Room 212, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Special Meeting of the same day. 

The closed session started at 5 :06 p.m. Council members in attendance were: Mayor John Rey, 
Ald. David Jacobson, Ald. Bill Finucane, Aid. Kristen Lash, Ald. Bob Snow, Ald. David Baker 
and Ald. Monica O'Leary. Absent was Ald. Ronald Naylor. 

Also present were: Anne Marie Gaura, City Manager; Dean Frieders, City Attorney and Diane 
Wright, Deputy City Clerk. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/l{c){l); 

Ms. Gaura stated she will update Council on what she has discovered regarding. the City's 
expenditures which are in excess of the City Manager's authority; some are oversights, she said. 
Regarding the item on the Agenda, fitness equipment at the Police Station, she said that some 
thought donations would be separate from the $20,000 ceiling. She is communicating with staff 
that it is the total amount of the expenditure. She added there have been unbudgeted spending 
from the administrative tow funds. Mr. Frieders added that there are other areas separate from 
the admi.n tow where the City is receiving and spending funds without going through the normal 
Council review process. These will be brought forward with a minimum of budget amendments 
for Council. He added that the City Manager is looking into why the antenna at the Police Station 
was paid out of ad.min tow funds and staff sought Council approval, but other items were not 
brought before Council. Also, it has been discovered that furniture, fixtures and equipment were 
paid from the admin tow funds and $73,000 has been spent on Police Station's building related 
issues. 

Ms. Gaura stated that she believes expenditures were made for the Police Station in excess of the 
approved budget, i.e. fitness equipment, bonds and some or all of the furniture. She has asked 
staff to prepare a spreadsheet for all monies spent to date. She noted that this ties in to how the 
project was managed and the item will be brought forward in open session. She added that staff 
will look at deficiencies in the building as we move forward. 

Ald. Lash stated she appreciates the transparency and has been concerned about the expenditures 
on Fiinance's move to the first floor, particularly the break room. 



Ms. Gaura stated that this ties into moving Finance to the 1st floor, and added there is no reason 
why staff shouldn' t be in this building prior to renovation. She advised Council she is looking at 
responsibilities and will be movmg the supervision of some an:as, in particular that Fmancc will 
report to her along with Economic Development. Rudy will assume supervision of Building and 
Planning. TJ and the Engineering staff will move to the Public Works building; he will manage 
Public Works and Capital Planning. The first floor will contain Finance and the Building 
Division. Planning, Economic Development and IT would move to the second floor. She noted 
she is not looking at spending additional funds. This ties into potential litigation of the Police 
Station building; Public Works has become a multi-faceted department, and is not conceivable 
for one person to manage effectively. 

Ald Lash asked how the Finance move affects the remodel of City Hall and questioned whether 
we wasted money to np out the kitchen. Ms. Gaura replied that a break room pays dividends in 
morale; anything that is a short term fix is not a waste. 

Ms. Gaura added there will be further discussion regarding benefits. There is clirection regarding 
a comp study which ties into those benefits. Staff will bring back the Request for Proposal, she 
added. 

Ald. Jacobson questioned the flow of spending and asked if all the expenses are approved by the 
City manager. Ms. Gaura replied that department heads can sign off up to $10,000. She added 
there will be additional information brought back to Council, and she wants to ensure we are 
spending the City·s funds as diligently as possible. Aid. Jacobson stated ii has been .frustrating to 

not get answers and asl<ed if there are there checks and balances on adrnin tows. Ms. Gaura 
stated that his being addressed. Mr. Frieders added that Ms. Gaura has been proactive in 
determining where issues are arising. Mayor Rey stated it is important to give Ms. Gaura 
Council's support and be unified in our support in her direction. 

Ms. Gaura stated that the reorganization will be discussed with staff on Thursday; she is also 
meeting with the executives of the labor unions. The Annex staff will begin moving in the next 
30-60 days. She added that through budget process she may recommend the potential of a 
Community Development Director and will hopes to make it revenue neutral. 

Ms. Gaura stated that over the last two weeks there have been issues that have surfaced that 
concern her on the Finance side - how we manage budget, how we pay for things. One of the 
EPI recommendations was to have personnel in purchasing - Ms. Pisarcik' s focus is on finance, 
not purchasing, she added. Some staff is spending over $20,000 - there are no checks and 
balances and these should be brought to the attention of the City Manager. On the expenditure 
side - there is approximately $200,000 budgeted on studies but she would like to use some of 
those funds and deal with Finance issues. She advised Council she would like to bring in a 
retired finance director to look at overview of budget - there are costs that have occurred which 
will be brought to Council in open session. Ms. Gaura added that she doesn't have the strongest 
confidence in some of the financial procedures in place. This person would be at $20,000 and she 
would come to Council prior to exceeding that amount. It would be beneficial to bring someone 
in from the outside to recommend formal purchasing procedures and budget amendments in open 
session, she added. Mr. Frieders stated that Ms. Gaura is finding that specific City personnel are 



having performance issues - the plan is to bring in a consultant to address this. and also look at 
potential issues. Our preliminary review shows some accounts are viewed as checking accounts -
some are balance sheet items - they may never come to Council for approval. Some of the 
expenses fo the check register are funds spent and unbudgeted and collected from a number of 
sources. Sales tax revenue shared with Sycamore and County is not reflected in the budget; it 
simply shows $8 million net, not $10 million taken in and $2 million spent. There are not 
expenditures referenced in the budget for admin tow, he said. 

Ms. Gaura expressed concern of the capabilities of key staff members who are in key positions, 
i.e. TJ Moore and Laura Pisarcik. Would like the fresh set of eyes (consultant) perform an 
"audit" and make recommendations. Ms. Gaura stated she is concerned neither of our auditors 
has not addressed this. Council needs to know this and if we are going to "right the ship" we 
have to address these. issues. 

Ald. Jacobson stated that Ms. Pisarcik was brought in as the Finance and Purchasing Director. 
He added tbat there are large, glaring mistakes every time Council is given financial sheets. 
When brought forward, Council is told "I don't know, and I will get back to you." He added he 
believes $14 million was spent on the Police Station, not $12 million. Ms. Gaura stated it is early 
to put a dollar figure on it - would not want to speculate, but there are clear deficiencies. Many 
communities have that position separated into two positions. Her goal, she said, is to give 
everyone the tools to succeed and the benefit of the doubt. Everyone will have the ability to 
succeed. This gives Ms. Pisarcik the opportunity to succeed and we will see where it goes from 
there. Ms. Gaura said she would chalk it up to the prevailing culture "we have done it this way 
for years" which is the current mentality. Mr. Frieders stated that Ms. Gaura is being charitable 
and fair - you need to understand that anyone with a basic municipal financial background 
should know this. Council will see many expenditures that were never budgeted. Mayor Rey 
encouraged Council to copy Ms. Gaura when asking staff questions. 

Aid. Lash questioned liability and added that Council has always been told something was in the 
$12 million budget for the Police Station in open session. How can staff know that without a 
ledger, she asked. Ms. Gaura stated this is a performance issue; they do not know the answer. We 
have software that should give us reports, but the Finance Director has told me it is not available. 
Mr. Frieders added there were probably a large number of expenditures that were outside 
someone's spending authority but also not budgeted. We have someone independent - Chicago 
Title who is watching what is spent. Also, he did not think we are looking at $14 million as Ald. 
Jacobson stated, but something over $12 million on the Police Station, he said. 

Mayor Rey advised Council there have been multiple FOIA.s recently filed regarding 
expenditures. 

Ms. Gaura stated she is prepared to take whatever action is necessary. In her first few weeks here 
she has encountered Ms. Pisarcik acting in an insubordinate way. She added that Mr. Frieders 
has prepared language for her regarding discipline of Ms. Pisarcik. She asked Council if there 
was any concern about contracting with retired finance director to provide recommendations; 
Council consensus was to proceed. She added she would like to issue a press release to bring 



someone in to do thorough review of finances and look at changes to budget, purchasing 
procedures, how items are communicated to Council. 

Mr. Frieders advised that the City has received three FOIAs - they are targeted to a number of 
City accounts - many of which are the ones discussed tonight. One is due Thursday and staff will 
ask for an extension. Staff -\.1/ill be producing a number of documents that will reflect the 
concerns we raised tonight, he said. There is potential for litigation for taxpayers being able to 
cha1Ienge unlawful expenditures; this has become a public issue. Questions are specifically 
targeted as to not think the petitioner came up vvith these independently. 

Ms. Gaura stated that the goal is transparency - if there are issues we are not doing proper1y -
let's change them. We like to take preemptive strike and let all know we are bringing someone in 
from the outside and hope to be a better orgaruzation because ot it. 

Mr. Frieders cautioned Council that the City is an employer - please insure we do not reveal any 
employee inf onnation or other info that may cause the City to have any additional liability or 
exposures. 

MOTION 
Ald. Lash moved to adjourn closed session; seconded by Ald. Baker. Motion carried on voice 
vote. Mayor Rey declared closed session adjourned at 6:07 p.m. 

Date Approved: June 23, 2014 
Released: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

February 24, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on Monday. February 24 2014 in the DeKalb Municipal Building, Room 212, 200 
South Fourth Street, DeKalb, Illinois. The closed session was called by a majority vote of City 
Council at the Special Meeting of the same day. 

The closed session started at 6:45 p.m. Council members in attendance were: Mayor John Rey, 
Aid. David Jacobson, Ald. Bill Finucane, Al.d. Kristen Lash, Aid. Bob Snow, Aid. David Baker 
and Ald. Monica O'Leary. Absent was Ald. Ronald Naylor. 

Also present were: Anne Marie Gaura, City Manager; Dean Frieders, City Attorney and Diane 
Wright, Deputy City Clerk. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120/2(c)(2 ); 

Mr. Espiritu stated Council requested at the last closed session a cost-out on the FOP contract. 
He added that direction from Council was to offer no more than 7 ½% over three years (2.5, 2.5, 
2.50) for cost of living. He noted that the huge majority of arbitrators may award between 2% 
and 3%. Last year average was 2.65% for Police. Our 2.5% is very much in the range of what 
interest arbitrators are awarding for Police, he said and money was saved by not going to 
arbitration. Ms. Gaura said one of the things we are doing is utilizing Clark Baird Smith as far as 
contract language. Her goal, she sai~ is to utilize Dean's talents on the municipal items. Ald. 
Jacobson noted we are speeding toward a point where revenues will cross the line of expenses at 
some time, and this is double what our original intent was which will push us to very difficult 
financial decisions at some point in time. Mr. Espiritu stated that whether we did it voluntarily or 
through arbitration it would have been the same issue. 

Mr. Espiritu stated that DeKalb is conducting interest-based bargaining with all unions. Some of 
their issues are: length of contract (we are assuming they want a three year contract); residency 
circle - we increased residency circle to 30 miles from the Police Station for Police. AFSCME is 
also looking at residency; it is currently 7 ½ miles from City Hall. Council discussed the 
residency; Ald. Baker believed all employees should live within the City; Ald. Lash stated the 
snow plowers should live in the City limits, but sees their point in recruiting employees. Mr. 
Espiritu clarified this requirement is for emergency workers. Discussion ensued. Mr. Espiritu 
surmised that Council direction is to leave as is. Ms. Gaura stated the 7 ½ radius puts us to the 
edge of Sycamore - AFSCME wants a little more freedom of where to live. She asked if Council 
is interested in expancling radius or do they really want first responders to live in the City? Ms. 
Gaura brought up the issue of dual income; spouses working in different cities and residing half 
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• ay 1c:twee1 hoth. ~ '1. ( ralll'!l , ~ .. ..,;-.:L, that we tan mo ito employee~ and if the)· 1.:au 't ..:ClOIC 
in, we can strengthen language that if you cannot come in you would be disciplined. 

Mr. Espiritu next discussed uniforms and noted that the concern that employees are not wearing 
appropriate standard uniforms and we want to make sure all are st.andard. We want to make sure 
they are purchasing City logo uniforms. The union for the most part agreed with it. Ms. Gaura 
added there are ways we can make sure the money is spent. EPI report addressed image of the 
City and how people perceive the quality of services they receive. Discussion ensued regarding 
return of uniforms once an employee leaves the City, consistency, etc .. 

Mr. Espiritu stated AFSCME wan.ts to discuss !'etirernent incentives and he assumes this is 
regarding early retirement incentive program. We are finishing early retirement with IMRF. He 
does not recommend offering this to them. 

Mr. Espiritu discussed medical insurance, wellness program, Cadillac tax. Regarding COLA. 
Ms. Gaura suggested doing comp of cities. On average, it is 2% last year and 1.96% for this year. 
Staff is seeking authorizing from Council for 2% each year over three years. Aid. Snow wanted 
to see pension costs separated out. Ms. Gaura asked what is the philosophy of Council regarding 
internal equity; is there a concern to treat all employees the same, she asked. Ald. Baker agreed 
that Council always treated them equally. Ms. Gaura stated that FOP was discussed 2 ½% over 
three years and this is 2% ever three years. This could create issues, she said .. Ald. Baker stated 
that most of the AFSCME positions could be outsourced. Ald. Lash suggested using it as a 
bargaining tool for the residency requirement - higher COLA. Mr. Espiritu stated he would 
rather say Council does not want to increase residency - if they want residency stipend he will 
bring it to Council, he said. Consensus was not to exceed 2% per year. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2(e){ll}; 

Mr. Frieders noted that staff does have a response to a telecommunicator' s demand for 
compensation. 

He updated Council on a previously discussed police officer involved in combative fight in the 
Police Station. The settlement went to the arbitrator, he said. The employee had ongoing tooth 
problems. He believes it can be settled for $13,000. 

He provided an update on the Police Station and noted that staff is in the process of resolving 
payment issues but have put all payments on hold for the time being. We may release some 
payments in the coming weeks, but will withhold some. 

An appeal has been filed on the Fitzgerald property on State Street. It has already been 
demolished. If they pursue appeal it could take several months to a year, he said. 

Staff is finishing service on all tenants who claim liens regarding Miskin property. Staff will file 
for default in March on 315 N. 10th, Market Street and potentially 5th and Oak. Demo will likely 
occur mid-swnmer on the worst property, he said. 
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A lien was received on Taylor Street, but not City property. Regarding the trespass at illop, 
there is a $75,000 demand for settlement. Staff does not recommend anything. 

Meeting with Otios tomorrow; demolition permits have been pulled for clean up. The owner 
believes basic repairs will take care of things . However, major repairs require ADA. Staff has 
produced all documents regarding Wurlitzer. Court has given defendants additional time to work 
on insurance lawsuit which does not have probability of success, he said. 

The DeKalb Motel is completing repairs. Fire will go in next week to look at status. Half of 
rooms ar~ open; half closed, he said. 

Travel Inn completed repairs of rooms. The issue is the balcony. They have developed plan of 
repair - we will meet with them this week. Neither DeKalb Motel nor Travel Inn have been 
issued licenses; should have recommendation at next week and will do a report on hotels in a 
future Council meeting. 

MOTION 
Ald. Jacobson moved to adjourn closed session; seconded by Aid. Lash. Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 7:36 p.m. 

Date Approved; June 23, 2014 
Released: December 13, 2021 

DIANE K. _ 1ty Clerk 
: : - -~ ~ 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
MARCH 10, 2014 

The City Council of DeKalb, Illinois, held a closoo session during the Committee of the Whole Meeting on 
Monday, March 10, 2014, in the DeKalb Municipal Building, Room 212,200 South Fourth Street, DeKalb, 
fllinois. The closed session was called by a majority vote of City Council at the Committee of the Whole 
Meeting of the same day. 

The closed session started at 5:05 p.m. City Clerk Liz Peerboom called the roll call and Council members 
in attendance were: Mayor John Rey, Alderman David Jacobson, Alderman Bill Finucane, Alderman 
Kristin Lash, Alderman Bob Snow, and Alderman Dave Baker. Absent: Alderman Ron Naylor and 
Aldonnan Monica O'Leary*. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Rudy Espiritu, City Attorney 
Dean Frieders, Fire Chief Eric Hicks, Police Chief Gene Lowery Public Works Director TJ Moore and 
City Clerk Liz Peerboom . 

SECURITY PROCEDURES AND THE USE OF PERSONNEL 5 Il,CS 120/2(c)(8) and PENDING 
LITIGATION 5 ILCS 120/l(c)(ll) 

City Attorney Dean Frieders presented pictures on a screen, depicting code violations at Lord Stanley's / 
Amex. The Council discussed the issue and Mr. Frieders advised that staff would provide options to Council 
at a future meeting. 

*Aid. O'Leary arrived at 5:07 p.m. 

Discussion continued regarding concern over the violations. Mayor Rey said that the City must get 
consistent on code enforcement. Mr. Frieders said that staff will provide the Council with options at the 
next meeting. 

PERSONNEL 5 ILCS 120/l(c)(l) 

Assistant City Manager Rudy Espiritu advised Council that after a preliminary review of the City's 
finances, Finance Director Laura Pisarcik has resigned. She was on administrative leave for a few days and 
then her last official day was Friday, March 7, 2014. 

Mr. Espiritu highlighted some issues that had come to their attention, including some unpaid bills, which 
have been rectified. He added tha they also found that a temp worker's salary has now exceeded the City 
Manager's spending authority and that workers services have been terminated and will not be replaced at 
this time. 

City Manager Anne Marie Gaura discussed the possibi li ty of doing a study to hire a Finance Director. She 
pointed out that there was a study already budgeted that has not been done, so it would be cost neutral. At 
this tune, Mr. Espiritu has taken over the doties ofFillance Director and will move down to the first floor 
when the Finance Department moves. Ms. Gaura advised that she met with staff regarding the 
reorganization. 

Ms. Gaura advised that there were two police officer positions budgeted in FY2014 that have not been 
filled, and the Police Department is currently one position away from being fully staffed according to the 
staffing plan. She would like a consensus to move fotward with hiring three officers. It would be mid- to 
Late-June before the officers were on board. 



Closed Session of City Council 
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Ms. Gaura advised that there may be additional staff needed in the future, namely a Community 
Development Director. 

Discussion continued on the staffing and consensus was to move forward with hiring the officers. 

Chief Lowery, Chief Hicks and Public Works Director Moore left the meeting at 5:28 p.m. 

PURCHASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) 

Ms. Gaura advised the Council that staff would like to pursue acquiring the Protano property. She advised 
that at this point the County would be moving forward with the tax sale and eventual auction, but there is a 
piece of property on Sycamore Road that the County would like to dispose of that has been causing issues 
with adjacent business owners. This property serves at the entrance to Walmart and Lowe's. Ms. Gaura 
advised that staff is recommending approaching the County and tying the two propetiies together. 'fhen, 
the County could tum the properties over to the City at no cost, instead of going to auction with the 
1:>roperties. 

Mr. Frieders advised that the second property would need to be maintained by the City if this transfer 
occurred. He added that it is possible to do a Special Service Area to cover the cost of maintenance. 
Consensus was to direct staff to move forward with working with the County. 

ADJOURNMENT: 

Aid, Lash moved to adjourn closed sessjon, seconded by Aid. Snow. Motion carried by voice vote. 

Returned to open session at 6:02 p.m. 

ELIZABETH PEERBOOM 
C ity Clerk 

Approved: June 23, 2014 
Released: March 22, 2021 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

Date: Monday, March 24, 2014 

The City Council of DeKalb, Illinois; held a cJosed session during the Committee of the Whole 
Meeting on Monday, March 24, 2014, in the DeKalb Municipal Building, Room 212,200 South 
Fourth Street, DeKalb, l11inois. The closed session was called by a majority vote of City Council 
at the Committee of the Whole Meeting of the same day, 

The closed session started at 5:43 p.m. City Clerk Liz Peerboom called the roll call and Council 
members in attendance were: Mayor John Rey, Alderman David Jacobson, Alderman Bill 
Finucane, Alderman Kristin Lash, Aldennan Bob Snow, Alderman Ron Naylor, Alderman Monica 
O'Leary and Alderman Dave Baker. 

Also present were: City Manager Anne Marie Gaura, Attorney Dean Frieders, Fire Chief Eric 
Hicks, Police Chief Gene Lowery and City Clerk Liz Peerboom. 

SECURITY PROCEDURES AND THE USE OF PERSONNEL 5 ILCS 120/2(c)(8) and 
PENDING LITIGATION 5 ILCS 120/2(c)(11) 

City Attorney Dean Frieders presented pictures on a screen, depicting code violations of properties 
recently inspected. He advised Council what types of inspections they would like staff to 
undertake. City Manager Anne Marie Gaura discussed the condition of the buildings within the 
City and what it means to residents. 

Mr. Frieders recommended expanding inspections. He advised that tbe Municipal Code allows 
staff to inspect the entire structure of the licensed establishment, not just the business that is asking 
for the license and recommended combining certain inspections into a single ordinance, with one 
application and due date. 

Discussion followed regarding violations and .inspection process. 

PENDING LITIGATION 

Ms. Gaura discussed the City Manager's spending authority and asked Council if they would like 
each and every purchase brought to their attention that is under that amount. Consensus was to 
allow staff discretion but to give a brief update to Council periodically. 

ADJOURNMENT: 

Approved: June 23, 20 J 4 
Released: July 8, 2019 



MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
APRIL 14, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on April 14, 2014, in the DeKalb Municipal Building, Room 212,200 South Fourth Street, 
DeKalb, Illinois. The ctosed session was called by a majority vote of City Council at the Regular City 
Council Me~eting of the same day. 

The closed session started at 5:46 p.m. City Clerk Liz Peerboom called the roU call and Council 
members in attendance were: Mayor John Rey, Alderman David Jacobson, Alderman Bill Finucane, 
Alderman Kristin Lash, Alderman Bob Snow, Alderman Ron Naylor, Alderman Dave Baker, and 
Alderman Monica O'Leary. 

Also present were: City Manager Anoe Marie Gaura, Assistant City Manager Rudy Espiritu, City 
Attorney, and City Clerk Liz Peerboom. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2tc )( 11 I 

City Attorney Dean Frieders updated the Council on the following items: 

• Wurlitzer Building 
• Miskin Properties 
• Fitzgerald Case 

ADJOURNMENT: 

Approved: June 23, 2014 
Released: July 9, 2018 

ELIZABETHf E~-.~~ ijy Clerk 
;. ~ 
~ ~ 
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MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
APRIL 14, 2014 

The City CounciJ of DeKalb1 Illinois, held a closed session during the Regular Meeting on April 14, 2014, 
in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, DeKalb, Illinois. The closed session 
was called by a majority vote of City Council at the Regular City Council Meeting of the same day. 

The closed session started at 7:21 p.m. City Clerk Liz Peerboom called the roll call and Council members 
in attendance were: Mayor John Rey~ Alderman David Jacobson, Alderman Bill Finucane, Alderman 
Kristin Lash, Aldeiman Bob Snow, Alderman Ron Naylor, Aldennan Dave Baker, and AldeU11an Monica 
O'Leary. 

Also present were: City Manager, Anne Marie Gaura, Assistant City Manager Rudy Espiritu, City Attorney, 
Chief Eric Hicks, Police Chief Gene Lowery Dean Frieders, Princjpal Planner Derek Hiland, Public Works 
Director TJ Moore, Fire, and City Clerk Liz Peerboom. 

SECURITY PROCEDURES AND THE USE OF PERSONNELS ILCS 120/2(c)(8) 

City Attorney Dean Frieders advised the Council of several issues that were identified on re-inspection of 
the Travel Inn. He also advised that staff will be proceeding to Administrative Hearing in order to deny the 
owner a hotel license. Mr. Frieders suggested undertaking a meaningful inspection process, which would 
include the following: 

• Adding staff 
• Outsourcing inspection services 

PERSONNELS ILCS 120/2(c)(1) (Released: July 8, 2019) 

As a result of the discussions outlined in the above item (Security Procedures and the Use of Personnel, 
Mr. Frieders addressed some concerns about current perfonnancc of inspectors. He added that the EPI 
Report suggests outsourcing inspectors. Mr. Frieders also outlined outsourcing inspectors, and Council 
discussed what needed to be done with current staff. 

City Manager Anne Marie Gaura advised that she does not believe that a meaningful inspection process 
would work with the current staff. 

Mr. Frieders advised that staff would: 

• Do a cost/benefit analysis and rerum it to Council by April 28 2014 
• Would need to give a 45-day notice to AFSCME 
• Within 60 days, an RFP for outsourcing would go out 
• Staff will review the Building Code and adopt the latest updated Code 
• Would need one ordinance that would cover all inspections 
• Offer an amnesty program 
• Longer term - the program would be supervised by a newly created staff position of Community 

Development Director 



• Mire part-time inspectors that would remain in-house 

Closed Session of City Council 
Regular City Council Meeting 

April 14, 2014 
Page 2 of2 

Discussion continued regarding the current building inspectors' perfo1m:mce and outsourcing. Coun.c1l and 
staff discussed quality and level of management 

Ms. Gaura asked that Council keep this discussion confidential. Mayor Rey asked who the spokesperson 
would be, and Ms. Gaura advised that it would be City Attorney Dean frieders. 

ADJOURNMENT: 

At 8:00 p.rn., Ald. Lash moved to adjourn closed session; seconded by Ald. Jacobson. Motion carried by 
voice vote. 

ELIZAB'fTH PEERBOOM 
City Clerk 

Approved: June 23, 2014 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
APRIL 28, 2014 

The City Council of De.Kalb, Illinois, held a closed session during the Regular Meeting on 
Monday, April 28, 2014 in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb~ Illinois. The closed session was called by a majority vote of City Council at the Special 
Meeting of the same day. 

The closed session started at 6:54 p.m. Cowi.cil members in attendance were: Mayor John Rey, 
Ald. David Jacobson, Ald. Bill Finucane, Ald. Kristen L~ Ald. Bob Snow, Ald. Ronald Naylor, 
Ald. David Baker and Ald. Monie-a O'Leary. 

Also present were! Anne Marie Gaura, City Manager; Rudy Espiritu, Assistant City Manager, Eric 
Hicks, Fire Chief, TJ Moore, Public Works Director, Gene Lowery, Police Chief, Dean Frieders, 
City Attorney and Diane Wright, Deputy City Clerk. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(l); 

Mr. Frieders distributed data on personnel costs regarding previous discussions on building staff 
changes. He noted that the City would give the union and affected employees notice and offer 
them an opportunity to discuss. A final decision would be made in 45 days. 

Mr. Frieders advised that staff has a recommendation of a company to provide the services of the 
building inspectors. Their fee is 75% of our permit fees which includes plan review and 
inspections. Their services do not include fire inspection, which is kept in-house. They offer a 
service guarantee, i.e. guaranteed turnaround times on permit times and plan reviews. Their 
software will interface with our GIS system. The City would have the ability to use the software 
with property maintenance or crime free inspections. 

They are available 24/7, with a minimum two-hour charge at $85 per hour. Under our Municipal 
Code, the Fire Department has the same ability to declare a building uninhabitable, if necessary1 

he said. Also, he said, this outsourcing will save the City money over salaries and benefits 
previously paid. 

Aid. Naylor expressed concern for the three employees and suggested this wait until the budget 
process. Ms. Gaura stated this is part of the budget process. She added this best serves the 
community moving forward. Discussion continued regarding the process. 

Ald. Baker stated that he was told that Joel Maurer received $400,000 when he retired and asked 
if the City was considering outsourcing engineering services also. Mr. Frieders stated that was not 
being discussed at this time. 
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i""'.hicfHicks~ r'.hicf Lm,verr ai-id Mr. Mome left the room at 7:54 p.m. 

Ms. Gaura next discussed the Finance Director _position. The financial consultants are strongly 
recommending that this position be filled immediately, she said. Ms. Gaura asked to upgrade the 
position to a Department head position with the Finance Division as a Department. Additionally, 
the recommendation is to move IT into that Department. Human Resources would remain in the 
City Manager's office. There have been issues with the audit, the budget, general ledger postings, 
she said and the City needs a strong Finance Director to get the finances in order. 

Mr. Espiritu stated the general ledger is in bad shape; many things are going in the wrong accounts. 
When we recruited for the position, he said, we did not get top t;aliber candidate:s. It is clear to the 
financial consultants that the finances in the City have not been a priority and the City needs 
someone with a strong financial municipal background. At this point we are not recommending 
outsourcing payroll, Ms. Gaura stated. 

Ms. Gaura asked to upgrade to a Department bead and advertise on Thursday. Ald. O'Leary asked 
what is the role of the auditors. Mr. Frieders stated that one of the job duties of the Finance Director 
would be to evaluate the relationship with the auditors and recommending better techniques. KL I 
thought LP was Department Head. After further discussion, Council consensus was to move 
forward with the process of recruiting for a Finance Director as a department head. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c}(ll) /Released: Julv 9. 2018) 
Mr. Frieders provided updates on pending or imminent litigation regarding the Wurlitzer building, 
Miskin, Fitzgerald. There will be a hearing on the Travel Tnn in approximately two weeks, he said. 

MOTION 
Ald. Finucane moved to adjourn closed session; seconded by Ald. O' Leary Motion carried on 
voice vote. Mayor Rey declared the closed session adjourned at 8: 16 p.m. 

Approved: June 23 , 2014 
Partial Release: Ju!y 9, 2018 
Full Release: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OF THE 

CITY OF DEKALB 

Date: May 12, 2014 

The City Council of DeKalb. Illinois, held a closed session during the Regular Meeting on May 12, 
2014, in the DeKalb Municipal Building, Room 212,200 South Fourth Street, DeKalb, Illinois. The 
closed session was called by a majority vote of City Council at the Regular City Council Meeting of 
the same day. 

The closed session started at 8:05 p.m. City Clerk Liz Peerboom called the roll call and Council 
members in attendance were: Mayor John Rey, Alderman Bill Finucane, Alderman Kristin Lash. 
Alderman Bob Snow, Alderman Ron Naylor, Alderman Dave Baker, and Aldennan Monica O'Leary. 
Absent: Alderman Jacobson (arrived at 8:07 p.m.) 

Also present were: City Manager, Anne Marie Gaura, Assistant City Manager Rudy Espiritu, City 
Attorney Dean Frieders, and City Clerk Liz Peerboom. 

COLLECTIVE BARGAINING S ILCS 120/2(cl12} (Released: Jufr 8. 2019 

Assistant City Manager Rudy Espiritu gave Council an update on FOP and AFSCME negotiations 
and stated he planned to have it on the agenda for approval at the May 2 7, 2014 Council meeting. 

Aid. Naylor said that he thought that FOP was done. Mr. Espiritu advised that, with doing the two 
positions, he is just getting to going over the language in the contract. City Manager .Ann.e Marie 
Gaura advised that staff will be changing the negotiation process and language will be updated as 
they proceed. 

PERSONNEL 5 ILCS 120/l(c){l ) 

City Attorney Dean.Frieders updated Council on meetings with AFSC:ME in regards to the inspector's 
separation agreements. He advised that there is a law that requires the City to afford the employees a 
hearing. 

Aid. Naylor asked why they were not terminated for cause. Mr. Frieders explained that, although 
there was sufficient evidence to tenninate the employees for cause, it would be a long and drawn out 
process and would cost the City more than if they allowed the employees to sign the separation 
agreement and didn't fight the unemployment. 

Mr. Frieders also explained that they were working through the unemployment issue and other issues. 

PENDING OR IMMINENT LITIGATIONS ILCS 120/2(c}(ll} 

Mr. Frieders updated Council on the following: 

• Wurlitzer Building - drafting a motion for demolition. Council discussed different solutions. 
• Miskin Property- a re-inspection of the properties found that the properties were in the same 

or worse shape than at the last inspection. Mr. Frieders advised that there is a hearing regarding 



these properties on Wednesday of this week. 
• Travel !nn - compli:ii.1"!.t to be filed for a hea.ring. 

Closed Session of City Council 
Regular City Council Meeting 

May 12, 2014 
Page 2 of2 

Ald. Naylor asked ifhe could get an update on the Protano property, and was informed that since it 
was not on the closed session agenda, the council could not discuss it. Ms. Gaura advised that Council 
will be updated at the next closed session meeting. 

ADJOURNMENT: 

Aid. Lash moved to adjourn closed session, seconded by Ald. Jacobson. Motion carried by voice vote. 

Returned to open session at 8:28 p.m. 

Date Approved: June 23, 2014 
Partial Release: July 8, 2019 
Full Release: December 13, 2021 



MINUTES 
REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 
May27,2014 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on 
Tuesday, May 27, 2014 in the DeKalb Municipal Building, Room 212,200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the Special 
Meeting of the same day. 

The closed session started at 8:20 p.m. Council members in attendance were: Mayor John Rey, 
Ald. David Jacobson, Ald. Bill Finucane. Ald. Kristen Lash, Aid. Bob Snow, Ald. Ronald Naylor, 
Ald. David Baker.and Aid. Monica O'Leary. 

Also present were: Anne Marie Gaura, City Manager; Rudy Espiritu, Assistant City Manager; 
Dean Frieders, City Attorney and Diane Wright, Deputy City Clerk. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/l{c)(ll}i 

Mr. Frieders provide a recap to Council on the Travel Inn. He advised that the hearing on the 
Miskin properties is continued to June 3rd• The owners of the Wurlitzer building were given a 
specific timeframe via court order to demolish the building or the City will. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120ll(c}(2}; (Released: July 
8, 2019) 

Ms. Gaura stated that Mr. Espiritu will update Council on the FOP contract and it will be placed 
on the June 9th Council Agenda. 

Mr. Espiritu stated it is a three-year contract from July 2013 through June 3 0, 2015. He enumerated 
the details of the contract for Council. He noted this is the first Police contract since he has been 
at the City that terms were agreed during negotiations. 

Further, he said, he was not able to work on labor negotiations when he served as the interim city 
manager. He added that he hoped Council will consider moving forward with the contract. 

Aid. Jacobson commented that the goals were to keep raises down, total compensation at or below 
growth, institute mandatory wellness plan and bring in plan design changes to have catastrophic 
plan. However~ he added, none of these priorities were accomplished. Mr. Espiritu replied that if 
the contract went to arbitration, the raises would have been the same as history indicates that is 
what the arbitrators are awarded. 

Ms. Gaura stated that she doesn't believe interest-based bargaining serves the City well and would 
go to traditional bargaining for the remaining negotiation. She added that moving forward there 



Closed Session Minutes 
Regular Meeting 
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are. five key i.<;SH-!S VfP. have addressed. that we haYc to make ~~gnif.r.ant r.J, .. ngcs Vvith Fir~ ~h?. 
recommended using traditionai bargaining with Police in two years. 

Also, she said there are scheduled meetings with the lab()r attorney regarding Fire negotiations. 
They do not know we are proposing traditional bargaining. The firefighters do not have 
performance evaluations, she said, and that must be on the table. 

Mr. Espiritu stated that AFSCME negotiations were going well before the outsourcing of the 
building inspectors. They were more aggressive at the last session. Right now the focus is on 
insurance. Ms. Gaura added that the City received notice that AFSCME wants to go into impacts 
and effect bargaining, and the Cit-j's response should go out in the next day or two. She stated that 
consideration is being given to having Dean Frieders at the table who understands outsourcing 
better than anyone. We have offered up meetings and have not heard back from them, she said. 

Ms. Gaura asked Rudy Espiritu to step out of the meeting at 8:42 p.m. 

PERSONNEL AS PROVIDED FOR INS ILCS 120/2(c)(l) 
Mr. Frieders stated that TJ Moore has been the Project Manager of the construction of the Police 
Station, and he (Mr. Frieders) and Ms. Gaura have been trying to determine the costs and have 
been unable to receive this information along with what has been spent on furnishing the Police 
Station.. Addition21Iy, in the p2.St week t..lie City ha£ received an inquiry from the Depa_tfulent of 
Labor asking for prevailing wage documents on the sub-contractors. In the course of asking for 
certified payroll records, TJ advised he does not have them. Irving Construction submitted records 
stating lrvjng did the work. 

TJ said he wasn' t aware he had to collect prevailing wage records. Public Works is now conducting 
an audit to determine if they have prevailing wage records on all contracts. If the Department of 
Labor investigates, there is no insurance they would cover this. TJ says it is his mistake but says 
he never really thought about it. This is a vecy significant issue, Mr. Frieders said. 

Ms. Gaura stated that the the bigger issue is TJ' s perfonnance and lack of knowledge. This is not 
the only concern she has seen, she said. There are costs exceeding $20,000 and we are still 
investigating expenditures. She added there are a host of issues and concerns she has and she 
intends to meet with TJ and come up with a performance evaluation plan. This is a severe concern 
that she does not want Council surprised about in the future, she said. 

Discussion ensued regarding this issue. 

Mr. Frieders stated that the second issue is regarding Rudy Espiritu. The FOP contract has been 
sitting on Rudy' s desk for several months and he has not moved forward. The reason the 
catastrophic plan is an issue is that he did not get one in place. Regarding the budget, Rudy has 
stated to Council that "no one was watching the City's finances." Additionally, Mr. Frieders said 
Staff has identified a number of issues with MSI under Rudy' s watch: deferred comp was higher 
than it should have been in the budget; Police and Fire have not had enough deduced from their 
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paychecks to cover pensions. This could be a couple thousand dollars from each employee, he 
said. 

Ms. Gaura added that she had to ask Rudy for the management letter that was not included in the 
audit. The financial consultants discovered lack of internal controls in Restaurant and Bar taxes 
and we are rectifying this immediately. We have a staff member not depositing money on a timely 
basis; there is a lack of checks and balances. She added that a large part of the reason she would 
not move forward with interest-based bargaining is that she does not have the time. 1t is not right 
to take something off Rudy's plate when it is his job, she said. She added she doesn't have the 
confidence that IBB will work with Fire because it has not worked with AFSCME and FOP. Rudy 
has acknowledged he is not spending the time in advance of negotiations. The reason we are still 
sitting here in May is that Rudy was not prepared and did not do his work in advance. You have 
to close off those items when you are at the table, she said. She added she will sit down with Rudy 
to discuss a performance evaluation plan. 

Ald. Naylor addressed both personnel issues and stated there have been many staff reductions and 
he believes both staff members are capable if they had the time. He added he cannot imagine how 
TJ can do justice with all the responsibilities he has. Rudy also has many areas; Aid. Naylor asked 
how can he focus on everything. This needs to be taken into account as well, he said. He added 
that Irving should have done the prevailing wage, and questioned if it is TJ's responsibility. Ms. 
Oaura replied that under the current structure she sees timecards and the exempt hours. She stated 
she doesn't see many hours going above and beyond on TJ's timecard, and Rudy's extra hours 
were at budget time. She added if she has a lot on my plate she will work the hours to get it done. 
She has not seen the amount of hours from Rudy and TJ since she began. Mr. Frieders stated it has 
been a difficult decision - so many things were not done right and not meeting expectations. 

Discussion continued regarding the personnel issues. Aid. O' Leary noted that the residency 
requirement was changed so that TJ could get hired. Aid. Jacobson stated his bigger concern is 
Rudy who didn't see the glaring problems in Finance. 

MOTION 
Aid. Lash moved to adjourn closed session; seconded by Ald. Jacobson Motion carried on voice 
vote. Mayor Rey declared the closed session adjourned at 9: 15 p.m. 

Approved: June 23, 2014 
Partial Release: July 8, 2019 
Full Release: December 13, 2021 
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MINUTES 
COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 
OFTHE 

CITY OF DEKALB 

Date: June 9, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on June 9, 2014, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street. 
DeKalb, Dlinois. The closed session was called by a majority vote of City Council at the Regular City 
Council Meeting of the same day. 

Tue closed session started at 5 :46 p.m. City Clerk Liz Peerboom called the roll call and Council 
members in attendance were: Mayor John Rey, Alderman Finucane, Alderman, Snow, Alderman 
Naylor, Alderman Baker, and Alderman O'Leary. Absent: Alderman Jacobson, and Alderman Lash. 

Also present were: City Manager, Anne Marie Gaura, Assistant City Manager Rudy Espiri~ City 
Attorney Dean Frieders; Police Chief Gene Lowery, and City Clerk Liz Peerboom. 

PENDING ORIMMINE~ LITIGATION 5 ILCS 120/2(c)(ll) 

City Attorney Dean Frieders updated the Council on the following items: 

• Wurlitzer Building-working on agreed order. 
• Fitzgerald - Staff has proposed an agreed order to be signed by the end of the week, or Mr. 

Fitzgerald will forfeit the vehicles. 
• Miskin- Hearings this week on two of the three properties. one property hearing continued. 

Ald. Naylor had questions about the Wurlitzer Building. 

Ald. Baker asked how many tenants are now housed in the building. Attorney Frieders advised that 
there are no tenants in the older part of the building, one tenant still in the complex. 

Ald. Naylor advised that there are vehicles parked on Wurlitzer Court. 

SECURITY AND THE USE OF PERSONNEL 

City Manager Anne Marie Gaura advised that there was a firearm incident involving a police officer. 

Chief Lowery described the incident and advised Council that during the incident one the officer's 
firearms malfunctioned. Staff is concerned about safety of the equipment. Chief Lowery advised that 
the subject firearm was sent to the manufacturer for testing. The manufacturer found what is called 
"throat erosion", which degrades the chamber of the gun and eventually the round can't be extracted. 
Chief Lowery also advised that staff is now going through each individual firearms to assess the throat 
erosion. He added that status of weapons is a priority and some weapons are more than 20 years old. 

PERSONNEL ILCS 120/2(c)(l) 
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Assistant City Manager Rudy Espiritu gave Council an update on the status of the Voluntary 
Separations in the Rnildir:g Dep:utment H0 advi'-e-rt thr,.t there '-YR<; a meeting held ber.ve::-n ACM 
Espiritu, CM Gaura, 3 staff members from the Building Deparlmenl and a representative from 
AFSCME. 

CM Gaura advised that the goal of the meeting was for AFSCME and the three employees to obtain 
information, which ACM Espiritu provided, but advised that the union representative apparently 
hasn't read the information and made references to filing an Unfair Labor Practices suit against the 
City of DeKalb. 

CM Gaura said that staff would like to get AFSCME to sign a side letter to the contract and employees 
would like. a letter from the City stating that the separation was not for cause, but for financial reasons. 

After some discussion, consensus was to authorize staff to offer 1 week' s pay for every year of service 
and to get AFSCME to sign the side letter. 

COLLECTIVE BARGAINING ILCS U0/2(c)(2) 

ACM Espiritu updated Council on AFSCME contract negotiations. He also distributed a list of 
tentative changes, which included: 

• Holidays - clarification 
• Vacations - clarification 
• Paid Leave (jury duty) 
• Leaves of Absence without pay-clarification, becoming FMLA compliant 
• Clothing Allowance - leave at $550, but enforce the rule that requires employees to wear a 

shirt with a city logo 
• Career Ladder & Promotions - 100% textbook reimbursement 
• Labor Management meetings 
• Termination - Would be a 3 year agreement 

ACM Espiritu also advised that discussion bad been centered on requiring new hires to live within a 
7 ½ mile radius, but Chief Lowery advised that a residency requirement causes problems getting good 
telecommunicator candidates. He also said that there is a disparity in regards to pay of different police 
departments for telecommunicators. 

Ald. Baker suggested making it the same as FOP, CA Frieders pointed out that telecommunicators 
are AFSCME, not FOP. Ald. Baker said he was not aware of that. 

Ald. Naylor asked for a ratio of who lived within the 7 ½ miles, within the city, and within the 30 
mile radius. ACM Espiritu said that he will get that for Council and present it at the next Closed 
Session meeting. 

CM Gaura said that there are several options that staff could go with. Consensus was that staff would 
offer going back to the old square on the map for the residency requirement. 

Council discussed health insurance and the consensus was to offer the catastrophic health insurance 
plan, and those that do not take it wil.1 be required to pay the "Cadillac tax" . 
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ACM Espiritu advised that Collllcil had previously approved that staff go up to 2% for wages, but 
AFSC1\.1E is asking for 2.5%. Consensus was to continue the discussion in two weeks, at that time 
ACM Espiritu will provide a detailed spreadsheet with wage figures for Council. 

CM Gaura asked Council if anyone had questions about the FOP contact since it was on the consent 
agenda at the regular meeting. No council members had questions. 

ADJOURNMENT: 

At 6.10 p.m., Ald. O'Leary moved to adjourn closed session; seconded by Ald. Snow. Motion carried 
by voice vote. 

Date Approved: June 23, 2014 
Released: December 13, 2021 



MINUTES 

COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 

OF THE 

CITY OF DEKALB 

JUNE 23, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on June 23, 2014, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Council at the 
Committee of the Whole Meeting of the same day. 

The closed sess.ion started at 5:07 p.m. Council members in attendance were Mayor John Rey, 
Alderman Bill Finucane, Aldennan Kristin Lash, Alderman Bob Snow, Alderman Ron Naylor, 
Alderman Dave Baker, and Alderman Monica O'Leary. Absent: Alderman David Jacobson. 

Also present were City Manager Anne Marie Gaura, Assistant City Manager Rudy Espiritu; City 
Attorney Dean Frieders and City Clerk Liz Peerboom. 

PENDING LITIGATIONS ILCS 120/2(c)(11) 
Mr. Frieders updated Council on the following: 

• Lewis Street property garage demolition - there were support issues with the apartment 
building located on the same property, after sidewalk removal. Building possibly will need 
to be demolished. Mr. Frieders advised that he will keep Council advised. 

• Former Water Division Employees - Mr. Frieders advised that he has been contacted by 
an attorney about possible litigation. He advised that it could possibly be past the statute 
of limitations, but he will talk to the attorney and update the Council at a later date. 

Ald. Jacobson arrived at 5:14 p.m. Ald. Lash left the meeting at 5:14 p.m. 

PURCHASE OR LEASE OF REAL PROPERTY S ILCS 120/2( c){§) (Released: Juli• 8, 2019 J 
Ms. Gaura advised that there was an update regarding the Protano' s property. She advised that 
staff has been in contact with DeKalb County about a possible land swap for Protano's, and the 
entrance to the shopping center that includes Walmart. She went on to say that an 
intergovernmental agreement would need to be drafted, but it would be at no cost to the city; 
maintenance of the entrance to the shopping center would then be taken care of by the City of 
DeKalb. 

Aid. Lash returned to the meeting at 5:17 p.m. 

Ms. Gaura advised that the property owners would need to sign an agreement to pay for 
maintenance, but it would be possible to form an SSA for this purpose. Ms. Gaura also advised 
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that the agreement would include the detention pond on the north side of the entrance road. Mr. 
Frieders advised that if 51 % of the property owners object the city would be precluded from 
establishing the SSA. 

Mr. Frieders also advised that Included in the agreement would be contracted snow plowing and 
maintenance. He also advised that doing an SSA with a third party would be a very involved 
process. 

Consensus was to go forward with the L"ltergovernmental agreement for the two properties. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Mr. Frieders updated Council on AFSC:tvIE Voluntary Separation Agreements - continued 
discussion with the employees and AFSCME:. AFSCME representative gave permission to speak 
directly with the employees. Mr. Frieders recommends approving the VSAs in open session. 

Ms. Gaura advised that there were some staffing changes. She advised that Mary Jo Harms in the 
Legal Division now reports to Diane Wright. Ms. Gaura advised that Diane supervises four 
employees and is overwhelmed with both positions - City Manager's office and supervision of 
Clerks and Legal. As part of a succession planning, she is moving Ruth Scott to the City Manager's 
office and Diane will be moving to the Clerk's Office. 

City Clerk Liz Peerboom asked if Diane would be losing pay; Ms. Gaura responded that Diane 
will not be losing pay. Mr. Frieders added that this is no reflection on Diane's performance. 

COLLECTIVE BARGAINING 5 ILCS 120/2{c)(2) 
Mr. Espiritu updated Council on AFSCME negotiations. Mr. Espiritu distributed the cost analysis 
that didn't include the three building department employees. He advised that they have offered 2% 
COLA step increases for eight employees. He added that they have discussed health insurance and 
AFSCME has agreed to a voluntary catastrophic insurance plan. Effective 2015, $3,500 single 
deductible, $10,500 family deductible. He said that the City would offer an HR.A account in the 
amount of $4,000. He added that AFSCME agreed that if the employee doesn't take the 
catastrophic plan, the employee would pay an amount equal to the excise tax. 

Mr. Espiritu discussed current and proposed premiums and what the savings would be. 

Ald. Jacobson said that he feels that these premiums are too high, but Mr. Espiritu advised that 
AFSCME has agreed to this. 

Mr. Espiritu asked Council if they would be willing to approve up to 2.25%, adding that he would 
like to close this before IAFF negotiation begins. 

Ald. Jacobson asked for the total compensation numbers. 

Council was not favorable to Mr. Espiritu's request. Mr. Espiritu will update the figures and get 
them to Council at the next closed session meeting. 
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Council discussed different plan options. After some discussion, consensus was to allow Mr. 
Espiritu to negotiate up to 2.25%. Aid. O'Leary advised that she was not in favor of longevity. 
Ald. Jacobson advised that be thought that a resident should be involved in negotiations. 

ADJOURNMENT 
Ald. Jacobson made a motion to return to open session, seconded by Ald. Lash. Motion carried by 
voice vote. 

Council returned to open session at 6:31 p.m. 

Approved: March 9, 2015 
Partial Release: July 8, 2019 
Full Release: December 13, 2021 

ELIZABETH P K-..~1w ity Clerk 
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MINUTES 

COMMITTEE OF THE WHOLE MEETING 

CLOSED SESSION OF CITY COUNCIL 

OFTHE 

CITY OF DEKALB 

JULY 14, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Committee of the Whole 
Meeting on July 14, 2014, in the DeKalb Municipal Building. Room 212,200 South Fourth Street, 
DeKalb, Illinois. The closed session was called by a majority vote of City Cmmcil at the 
Committee of the Whole Meeting of the same day. 

The closed session started at 5 :06 p.m. Council members in attendance were Mayor John Rey, 
Alderman Bill Finucane, Alderman Kristin L~ Alderman Bob Snow, Alderman Ron Naylor, 
Alderman Dave Baker, Alderman Monica O 'Leary, and Alderman David Jacobson. 

Also present were City Manager Anne Marie Gaura, Assistant City Manager Rudy Espiritu; City 
Attorney Dean Frieders and City Clerk Liz Peerboom. 

COLLECTIVE BARGAINING 5 ILCS 120/2{c)(2) 
Mr. Espiritu gave an update on AFSCME negotiations since the last closed session meeting. He 
advised that negotiations have been successful and that they are down to the percentages, but they 
have a tentative agreement. Mr. Espiritu advised that staff will offer 2% for year 1 of the contract, 
2% for year 2 of the contract and 2.25% for year 3 of the contract. Ms. Gaura advised that there 
are only 8 employees in the step system, so it is a very senior group. She also advised that the 
agreement should be coming before Council within the next month. 

Ald. Naylor asked about the different staff members that work 7.5 hours per day and the employees 
that work 8 hours per day. 

Mr. Espiritu advised that there will now be a uniform requirement for those that get a clothing 
allowance. Aid. Baker asked about having an official uniform. He was concerned that others could 
just go purchase a shirt that says City of DeKalb and show up at a residentis door. Mr. Espiritu 
advised that ID badges are also required. 

Ald. Lash asked for clarification on the clothing allowance. Mr. Espiritu advised that the City will 
advise employees that they will order shirts 4 times a year and they employee will reimburse the 
City. 

Ald. Snow asked about the termination clause. 

Ms. Gaura advised that the goal is to bring this to open session at the August Council meeting, and 
asked if Council had any concerns. 
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Ald. Baker asked about IMRF pension costs. Mr. Espiritu advised that Council approved early 
retirement in the past and will be paying for that for ten years. 

Mr. Frieders updated Council on an AFSCME grievance that was filed on June 30, 2014, regarding 
the termination of the Building Department employees. Mr. Frieders advised that staff will 
respond, but there were no terminations, all three employees signed Voluntary Separation 
Agreements. 

Mr. Espiritu advised that he has scheduled a meeting to begin the process of negotiating with 1AFF. 
Ms. Gaura advised that they will not present anything to IAFF until it has been presented to Council 
and staff has received direction from Council. 

Aid. O' Leary asked how to regulate overtime. Ms. Gaura responded that she has been meeting 
with Fire Chief Hicks and has been advised that Chief Hicks is tracking the overtime. She also 
added that with the hiring of more fire fig.uters overtime has gone down, but now there is minimum 
manning to deal with. 

Aid. Naylor asked when the contract expires; Ms. Gaura replied that it expired June 30 2014. Aid. 
Naylor also asked why there hasn't been negotiations before this. Ms. Gaura advised that staffing 
issues prohibited early negotiations. AJd. Naylor also had concerns about overtime. 

Council discussed manning issues. 

PERSONNELS ILCS 120/2(c)(l) 
Mr. Espiritu discussed Management COLA increases. He advised that Chapter 3 of the Municipal 
Code has a matrix for calculating COLA, and went over the matrix. He said that, based on the 
matrix, it appears COLA would be 1.3%, but Ms. Gaura advised that she has never seen a matrix 
like this used in any of the municipalities that she has worked. She also added that discussions will 
be held in the next sL'< to seven months as part of the management compensation analysis. 

Ald. Naylor asked about a chart with pay ranges on it. He also said that he wants the raises to be 
equitable for management as they are for the unions. 

Ms. Gaura advised that although the term is "Management E1:nployees," the reality is that these 
employees are part of a non-bargaining unit and are confidential employees. 

Ald. Lash said that if you give raises to the union employees you should give management 
employees a raise. Ald. Finucane said that he thinks that Council should wait until the study comes 
back to give raises. Ald. Jacobson said that most management employees are making 50% more 
than union employees and they start out with a higher salary. Aid. Snow said that the starting salary 
is not a valid argument. Ald. Baker suggested waiting to get the results from the management 
study, but Ms. Gaura recommended not waiting. 

Council discussed different amounts, and discussed what was budgeted/ Council also discussed 
bonuses. After some heated discussion, consensus was to go with 1.5% and vote on it at the July 
28th Coooci] meeting. 
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Ald. Lash made a motion to return to open session, seconded by Ald. O' Leary. Motion carried by 
voice vote. 

Council returned to open session at 6:26 p.m. 

Approved: March 9, 2015 
Released: December 13, 2021 

ELIZABET~ ~~~ ; City Clerk 
"',,;,,,.,., ... i,,,,,~ 



MINUTES 

REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 

OFTHE' 

CITY OF DEKALB 

AUGUST 11, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on August 
11, 2014, in the DeKalb Municipal Building, Room 212, 200 South Fourth Street, De.Kalb, Illinois. 
The closed session was called by a majority vote of City Council at the Regular City Council Meeting 
of the same day. 

The closed session started at 6:16 p.m. City Clerk Liz Peerboom called the roll call and Council 
members in attendance were: Mayor John Rey, Alderman Bill Finucane, Alderman Kristin Lash, 
Alderman Bob Snow, Alderman Ron Naylor, and Alderman Jacobson. Absent: Alderman Dave 

aker,-and Alderman Monica:-0~-ea . 

Also present were: City Manager, Anne Marie Gaura, City Attorney Dean Frieders, Police Chief Gene 
Lowery and City Clerk Liz Peerboom. 

PERSONNEL 5 ILCS 120/2(c){l) 
City Manager Anne Marie Gaura advised that this discussion would be a follow-up to the 
telecommunicators discussion from the last closed session meeting. 

Aid. Naylor advised that he had his questions answered, but that he had a more questions. Chief 
Lowery explained that he is requesting to covert the 4 part-time telecommunicator positions to 2 full­
time positions, adding that he is concerned about public safety. Chief Lowery discussed the gains that 
this would be to the City of DeKalb through overtime reduction. He also advised that although 
overtime will never totally end, it would be approximately a 50% reduction in overtime, adding that 
compared to DeKalb County, the City of DeKalb is lean. 

Aid. Jacobson asked how to :fix the overtime problem. Chief Lowery advised that the department is 
staffed at minimum, and suggested doing a staff analysis, but implement the proposed change and 
then look at the staffing. 

ADJOURNMENT 
Ald. Lash moved to adjourn closed session, seconded by Ald. Finucane. Motion carried by voice vote. 

Returned to open session at 6:31 p.m. 

Approved: March 9, 2015 
Released: December 13, 2021 
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MINUTES 

REGULAR MEETING 

CLOSED SESSION OF CITY COUNCIL 

OFTHE 

CITY OF DEKALB 

AUGUST 11, 2014 

The City Council of DeKalb, Illinois, held a closed session during the Regular Meeting on August 
11, 2014, in the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The closed 
session was called by a majority vote of City Council at the Regular City Council Meeting of the 
same day. 

The closed session started at 8: 13 p.m. City Clerk Liz Peerboom called the roll call and Council 
members in attendance were: Mayor John Rey, Alderman Bill Finucane, Alderman Kristin Lash, 
Alderman Bob Snow, Alderman Ron Naylor, and Alderman Jacobson. Absent: Alderman Dave 
Baker, and Alderman.Monica O'Leary. 

Also present were: City Manager, Anne Marie Gaura, City Attorney Dean Frieders, and City Clerk 
Liz Peerboom. 

PERSONNEL 5 ILCS 120/l{c)(l) 
City Manager Anne Marie Gaura advised the Council that at the next closed session meeting they 
would be discussing a COLA increase for the City Manager. 

City Manager Dean Frieders advised that Public Works Department employee Dale Swineheart was 
charged with DUI and child endangerment during a domestic dispute. The employee was given a 5 
day suspension and allowed to use paid time off because of past practices. He added that in the future 
that will not be allowed. Mr. Frieders advised Council that in the next 12 months the employee will 
be required to report to his supervisor and the City of DeKalb reserves the right to test the employee 
and terminate employee loses his license. 

ADJOURNMENT 
Ald. Finucane moved to adjourn closed session, seconded by Aid. Lash. Motion carried by voice vote. 

Returned to open session at 8:28 p.m. 

Approved: March 9, 2015 
Released: December 13, 2021 

ELIZABETH 
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MINUTES 

CITY OF DEKALB 

COMMITTEE OF TBE WHOLE MEETING 

EXECUTIVE SESSION OF THE CITY COUNCIL 

AUGUST 25, 2014 

The City Council of DeKalb, 111inois, held a closed session during the Committee of the Whole 
Meeting on August 25, 2014, in the DeKalb Municipal Bui lding, 200 South Fourth Street, DeKalb, 
Ulinois. The c1osed session was caUed by a majority vote of City Council at the Committee of the 
Whole Meeting of the same day. 

The closed session started at 5 :07 p.m. Council members in attendance were Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Bob Snow, Alderman Ron Naylor, Alderman Dave 
Baker, Alderman Monica O 'Leary, and Mayor John Rey. Absent at roll ca11 were: Alderman 
Kristen Lash. 

Also present were City Manager Anne Marie Gaut:a, Assistant City Manager Rudy Espiritu; City 
Attorney Dean Frieders, Human Resources Director Michelle Anderson, and City Clerk Liz 
Peerboom. Mr. Greg Kuhn of S ikich also joined this meeting. 

PERSONNEL 5 ILCS U0/2( c){l ) 
Assistant City Manager Rudy Espiritu provided an update on the ongoing pay and compensation 
study and introduced Mr. Greg Kuhn of Sikich. 

Mr. Kuhn shared recommendations and spoke about the major steps and criteria involved. 

Alderman Lash arrived at 5: 14 p.m~ 

Mr. Kuhn answered questions from Council. 

ADJOURNMENT 
Aldennan Jacobson motioned to return to open session, seconded by Alderman Lash. Motion 
carried by voice vote. 

Council returned to open session at 5:51 p.m. 

Approved: March 9, 2015 
Released: July 8, 2019 

ELIZABETH ta' .,,,._,..,,..~1 Clerk 
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MINUTES 

CITY OF DEKALB 

REGULAR MEETING 

EXECUTIVE SESSION OF THE CITY COUNCIL 

AUGUST 25, 2014 

The City Council of DeKalb, Illinois, held an Executive Session meeting August 25, 2014 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session 
was called by a majority v:ote of City Council at the Regular meeting of the same day. 

The Executive Session started at 9:42 p.m. Council members in attendance were Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Kristen Lash, Alderman Bob Snow, Alderman Ron 
Naylor, Alderman Dave Baker, Aldennan Monica Q?Leary, and Mayor John Rey. 

Also present were City Manager Anne Marie Gaura, Assistant City Manager Rudy Espiritu~ City 
Attorney Dean Frieders, Police Chief Gene Lowery, Finance Director Cathy Haley, and City Clerk 
Liz Peerboom. 

PERSONNEL 5 ILCS 120/l(c)(l } 
Police Chief Lowery reported that Officer Jeremiah Wilson violated the off-duty code of conduct 
due to a possible domestic violence situation at his residence in June 2014. 

Discussion ensued regarding the situation and Officer Wilson's ability to perform assigned duties. 

Officer Wilson has asked for VSA including one week of pay for each year of service and health 
insurance until the end of the year. 

After further discussion, the consensus appeared to be to move forward with the VSA request. If 
the request was not within staff spending authority, staff would bring the VSA for Council approval 
at a later date. 

Police Chief Lowery left the meeting at 10:10 p.m. 

Finance Director Haley stated she has issues with Ted Kozinski' s ability as an Assistant Finance 
Director and suggested reclassifying his title to Accountant. Finance Director Haley further 
suggested freezing Mr. Kozinski's pay to the level that comes back from the pay analysis study. 

Council stated they would like to come back to this issue. 

Finance Director Haley left the meeting at 10: 16 p.m. 

City Attorney Frieders stated that Finance Director Haley has asked to opt out of the City's health 



Closed Session of City Council 
Regular Meeting 
August 25, 2014 
Page2 of2 

insurance, saving the Cjty approximately $20,000. City Attorney Frieders stated that Finance 
Director Haley would be asked to sign a waiver and provide proof of coverage. Finance Director 
Haiey would be allowed the option to ask for healtl1 insu.ram:c ~uvt:ragc if llcr ~u.rreul stalus w~re 
to change. 

o objections were noted and staff indicated that they would proceed forward within staff 
authority. 

ADJOURNMENT 
Alderman Jacobson motioned to return to open session, seconded by Alderman Lash. Motion 
carried by voice vote. 

Council Tetu.med to open session at 10:20 p .m. 

Approved: March 9, 2015 
Released: December 13, 2021 

,,, ....... ,,,,~ 
,.,,,,, F D '''« 

I \ 
i ~ 
! ~ 

ELIZABET Pol'J.-..."U,>£,"-" City Clerk 
"•~, 0 F I \. ,,,,,, ,,,,,...,,uu111\' 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

SEPTEMBER 22, 2014 

The City Council of DeKalb, Illinois, held an executive session on September 22, 2014, 
in the DeKalb Municipal Building, 200 South Fourth Street, Room 201, DeKalb, Illinois. 
The executive session was called by a majority vote of the City Council at the Committee 
of the Whole meeting of the same day. 

The executive session started at 5:18 p.m. Council members in attendance were: Mayor 
John Rey, Alderman Bill Finucane, Alderman Kristine Lash (arrived at 5:20 p.m.), 
Alderman Bob Snow, Alderman Ron Naylor, Alder Dave Baker, and Alderman Monica 
O'Leary. Alderman Dave Jacobson was absent. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Rudy 
Espiritu, City Attorney Dean Frieders, City Planner Derek Hiland, and Deputy Clerk Ruth 
Scott. 

SALE OF PROPERTY (5 ILCS 120/2(c)(6) 

City Manager Gaura stated the City has been working with a developer interested in 
purchasing property the City owns and then turned the meeting over to City Planner 
Hiland to provide information and answer questions from Council regarding this issue. 

Mr. Hiland stated a developer has approached staff regarding City owned property at the 
corner of First Street and Locust. The developer has a potential tenant for the property, 
the Thai Pavilion. The owner of the Thai Pavilion is currently working with Steve Irving, 
owner of Irving Construction and both the developer and business owner have ideas on 
maximizing the property. 

Alderman Lash arrived to the meeting at 5:20 p.m. 

Mr. Hiland showed Council and staff a photo of an idea the developer and owner have for 
the property. 

Alderman Baker raised issue with the lack of parking in the downtown area, specifically 
behind the Egyptian Theater. 

City Attorney Frieders stated that selling the City owned property was the current issue. 
The City as owner has a degree of control for the site. The developer wants to add an 
attractive building to the downtown area and has a funding source that will pay. 

There was another brief discussion regarding lack of parking in the downtown area and 
the impact upon the property's sale. 



Executive Session of City Council 
Committee of the Whole Meeting 
September 22, 2014 
Page 2 of 4 

Alderman Naylor stated that having a structure at the proposed site that would be 
aestheticaily pleasing would be a gieat addition to the downtown area. Alden-nan Naylor 
further stated he's not as concerned about parking as Alderman Baker. He feels there's 
plenty of parking downtown and wants to see more shopping and businesses in the area. 

Alderman Lash stated that residents expect to be able to park in front of the business they 
want to go in to. If they can't find such parking, they state there's no parking. Alderman 
Lash concurred with Alderman Baker that there should be more parking for the Egyptian 
Theater, which would impact sale or use of this property. 

Ms. Gaura stated that staff was looking for direction from Council on the sale of the 
proposed site and asked if they were receptive to sell ing the property in question. If so, 
staff will go back to the developer and return with additional information at a later date. 
S~aff will also address the parking issue 

Council consensus appeared to be to move forward in selling the property and to bring 
back an action item for consideration in open session. 

Mr. Hiland left the meeting at 5:45 p.m. 

PERSONNEL (5 ILCS 120/2(c)(1) 

1. Resignation of Assistant City Manager Rudy Espiritu 
Assistant City Manager Espiritu announced he had tendered his letter of resignation 
to City Manager Gaura; his last day will be October 3, 2014. Mr. Espiritu stated he 
had accepted a position with the City of Hiland Park as their Deputy City Manager. 
Mr. Espiritu stated he appreciated his time with the City of DeKalb and the experience 
it has given him. 

Ms. Gaura stated a press release would be sent out this week regarding Mr. Espiritu's 
resignation. 

2. Assistant Finance Director Position 
City Manager Gaura stated advertising for the position of Assistant Finance Director 
is ongoing. The goal of hiring an Assistant Finance Director was to change the 
structure of the Finance Department. The Assistant Finance Director will run the 
Finance Department while the Finance Director will oversee the overall operation. 

Ms. Gaura stated that after posting the role, staff realized that the salary range listed 
wasn't competitive with similar communities. Further, at the close of the first posting, 
the posted role only received 20 resumes. Midway through the posting, Ms. Gaura 
consulted with City Attorney Frieders and began advertising the role at a higher pay 
range. 



Executive Session of City Councll 
Committee of the Whole Meeting 

September 22, 2014 
Page 3 of4 

Ms. Gaura recommended moving the pay rate of the Assistant Finance Director from 
a grade seven to a grade eight. 

There was a brief discussion about keeping the Assistant Finance Director pay rate at 
a grade seven but moving it up higher in the steps. After the discussion, Alderman 
Naylor recommended moving the Assistant Finance Director role to a grade eight. 

SELECTION OF A PERSON TO FILL A PUBLIC OFFICE (5 ILCS 120/2(c)(3) 
(Released: July 81 2019) 

Alderman Finucane asked for an update on City Clerk Elizabeth Peerboom's recent 
resignation via email. 

City Manager Gaura gave Council a brief summary of the timeline of Ms. Peerboom's 
resignation and read the email she received from Ms. Peerboom at 2:43 p.m. on 
September 19, 2014, in which Ms. Peerboom asked what changes would be made in the 
Clerk's Office now that Executive AssistanUDeputy Clerk Diane Wright had resigned . Ms. 
Gaura then read the reply she sent Ms. Peerboom regarding that email stating Economic 
Development Coordinator Jennifer Diedrich would temporarily oversee the Clerk's Office 
staff until another full-time Deputy Clerk could be hired. 

Ms. Gaura further explained to Council that Administrative Associate/Deputy Clerk 
Tammey Higgins would oversee FOIA requests, and Administrative Associate/Deputy 
Clerk Ruth Scott would take minutes at the Council meetings and Executive Session 
meetings. Ms. Gaura further stated that staff was looking into a better way of making 
licensing less time consuming . 

Mayor Rey read Ms. Peerboom's resignation email she sent to him at 2:35 p.m. on 
September 19, 2014. 

There was a discussion regarding the legitimacy of Ms. Peerboom's resignation. City 
Attorney Frieders stated Ms. Peerboom's resignation was pending until the city received 
a signed notarized letter of resignation from her. 

Mr. Frieders stated he spoke with Ms. Peerboom late on Friday, September 19, 2014, 
and explained to her that a signed notarized resignation was needed. 

On Sunday, September 21, 2014, Mr. Frieders spoke to Ms. Peerboom again and she 
stated she wasn't going to resign her role of City Clerk. 

On Monday, September 22, 2014, Mr. Frieders spoke to Ms. Peerboom again and she 
stated she would be resigning her role of City Clerk due to medical issues. 

Mr. Frieders further stated that what Ms. Peerboom had done was considered an 
abandonment of office. 
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PENDING OR IMMINENT LITIGATION (5 ILCS 120/2(C)(11) 

Not discussed at this meeting. 

COLLECTIVE BARGAINING (5 ILCS 120/2(C}(2) 

Not discussed at this meeting. 

ADJOURNMENT 

Alderman Snow moved to adjourn the executive session; seconded by Alderman Lash. 
Motion carried on a voice vote. The executive session adjourned at 6:12 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 

Approved: March 9, 2015 
Partial Release: ,July 8, 2019 
Full Release: March 22, 2021 -



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

SEPTEMBER 22, 2014 

The City Council of DeKalb, Illinois, held an executive session on September 22, 2014, in the 
DeKalb Municipal Building, 200 South Fourth Street, Room 201 , DeKalb, Illinois. The executive 
session was called by a majority vote of the City Council at the Regular Meeting of the same day. 

The executive session started at 7:42 p.m. Council members in attendance were: Mayor John 
Rey, Alderman Bill Finucane, Alderman Kristine Lash, Alderman Bob Snow, Alderman Ron 
Naylor, Alder Dave Baker, and Alderman Monica O'Leary. Alderman Dave Jacobson was absent. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Rudy Espiritu, City 
Attorney Dean Frieders, and Deputy Clerk Ruth Scott. 

PENDING OR IMMINENT LITIGATION (5 ILCS 120/2(c)(11) 
City Attorney Dean Frieders stated Firefighter Wilcox was completing his required workout 
session on March 10, 2013, when he injured his right shoulder while favoring an already existing 
hernia. The surgery to repair the shoulder was complicated but had good recovery. · 

Mr. Frieders recommended a settlement of $51,000 to $52,000. Mr. Frieders further stated that 
once settled, the City would not pay for any other treatment. 

Alderman Naylor asked if there were still reports available on the dollar amounts of settlements. 
Mr. Frieders said he would look into it. 

PERSONNEL (5 ILCS 120/2(c)(1) (Released: July 8, 2019) 
Mr. Frieders stated that under the term of City Manager Gaura's employment agreement, there 
was a provision to review her base salary equal to the COLA adjustment of other employees. 
Further, the City should have conducted a review Ms. Gaura's salary on July 1, 2014. Mr. Frieders 
read Section 3 of Ms. Gaura's employment agreement. 

Alderman Naylor asked Ms. Gaura how her evaluation was conducted in her past tenure and if 
she had a format for Council to utilize. 

Alderman Lash stated that in the past, alderman used an evaluation form that was confusing; 
receiving a form more specific to what the City Manager does on a daily basis would be helpful. 
Ms. Gaura stated that in the agreement with Sikich, there was potential to ask them to develop a 
tool to assist Council with evaluating the City Manager position. Ms. Gaura further stated she 
would ask Sikich to put something together and added such a tool would help her in her role as 
City Manager. 

Ms. Gaura left the meeting at 8:10 p.m. so Council could discuss her receiving a COLA increase. 

Mayor Rey stated Ms. Gaura is working much more diligently that past City Managers. 
There was a brief discussion regarding Ms. Gaura's current performance. 

All Council members present were in favor of Ms. Gaura receiving a 1.5 percent COLA. increase, 
retroactive to July 1, 2014. 



Executive Session Minutes 
Regular Meeting 
September 22, 2021 
Page 2 of 2 

SALE OF PROPERTY {5 ILCS120/2(c){6) 
Not discussed at this meeting 

COLLECTIVE BARGAINING (5 ILCS 120/2(c)(2) 
Not discussed at this meeting. 

SELECTION OF A PERSON TO FILL A PUBLIC OFFICE {5 ILCS 120/2(c)(3) 
Not discussed at this meeting. 

ADJOURNMENT 
Alderman Lash moved to adjourn the executive session; seconded by Alderman Finucane. 
Motion carried on a voice vote. The ciosed session adjourned at 8:25 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 
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Approved: March 9, 2015 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 

CITY OF DEKALB 

COMMITTEE OF THE WHOLE MEETING 

EXECUTIVE SESSION OF TIIE CITY COUNCIL 

OCTOBER 13, 2014 

The City Council of DeKalb, Illinois, held an Executive Session on October 13, 2014 in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called by 
amajorityvote of the City Council atthe Committee oftbe Whole meeting of the same day. 

The Executive Session started at 5 :57 p.m. Council members in atlendance were: Aldennan 
Jacobson, Alderman Finucane, Alderman Lash, Alderman Snow, Alderman Naylor, A1dennan Baker, 
AJderman Monica O'Leary, and Mayor Rey. 

Also present were: City Manager Anne Marie Oaura City Attorney Dean Frieders, fire Chief Eric 
Hicks, and Deputy Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/2(c)(1) 
Not discussed at this meeting. 

COLLECTIVE BARGAINING S ILCS 120/2(c)(2) 
Fire Chief Hicks provided an overview of the ongoing Interest Based Bargaining (IBB) discussions 
with the Fire Union. 

PERSON TO FILL AN OFFICE 5 ILCS 120/2(c)(3) 
City Attorney Frieders updated Council on the status of filling the City Clerk role recently vacated 
by Elizabeth Peerboom. 

PENDING OR IMMINENT LITIGATION 5 JLCS 120/2(c)(ll) 
Not discussed at this meeting. 

ADJOURNMENT 
Alderman Jacobson motioned. to return to open session seconded by Alderman Finucane. Motion 
carried on a voice vote. 

Counci] returned to open session at 6:08 p.m. 

Approved: March 9, 2015 
Released: JuJy 8, 2019 



MINUTES 

CITY OF DEKALB 

REGULAR MEETING 

EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 13, 2014 

The City Council of DeKalb, Illinois, held an Executive Session on October 13, 2014 in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, IUinois . The Executive Session was called by 
a majority vote of the City Council at the Regular meeting of the same day. 

The Executive Session started at 6:38 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Aldennan Kristen Lash, Aldennan Bob Snow, Alderman Ron 
Naylor, Alderman Dave Baker, Alderman Monica O Leary, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Fire Chief Eric 
Hicks, and Deputy Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/l(c)(l) 
Not discussed at this meeting. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 
Fire Chief Hicks provided further information regarding Interest Based Bargaining (IBB) discussions 
with the Fire Union. Fire Chief Hicks stated the discussions were going well. A lengthy discussion 
ensued. 

PERSON TO FILL AN OFFICE 5 ILCS 120/2(c)(3) 
Not discussed at this meeting. 

PENDING OR IMMINENT LITIGATIONS Il.,CS 120/2(c)(ll) 
Not discussed at this meeting. 

ADJOURNMENT --Alderman Naylor motioned to return to open session, seconded by Alderman Lash. Motion carried 
on a voice vote. 

Council returned to open session at 8:25 p.m. 

Approved: March 9, 2015 
Released: July 8, 2019 



MINUTES 

CITY OF DEKALB 

COMMITTEE OF THE WHOLE MEETING 

EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 27, 2014 

The City Council of DeKalb, Illinois, held an Executive Session on October 27, 2014 in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called by 
a majority vote of the City Council at the Committee of the Whole meeting of the same day. 

The Executive Session started at 5:43 p.m. Council members in attendance were: Alderman 
Jacobson. Alderman Finucane, Alderman Lash, Alderman Snow, Alderman Naylor, Alderman Baker, 
Alderman Monica O'Leary, and Mayor Rey. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Fire Chief Eric 
Hicks, Finance Director Cathy Haley, and Deputy Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/l(c)(l) 
City Manager Gaura explained to Council that a recent discovery by the Finance Department needed 
to be discussed and turned the meeting over to Finance Director Haley. 

Finance Director Haley stated software installed in January 2013 was set-up incorrectly. As such, the 
amount of FICA dollars paid from the employee contribution retirement plan were being calculated 
incorrectly. The euor has been corrected without W1due burden to employees affected and the City 
will rectify and pay their allotted portion. · 

A discussion ensued, specifically regarding the City's responsibility to the employees affected. 
Alderman Snow suggested Finance Director Haley contact the IRS to find out what else needed to be 
done on behalf of the employees. 

COLLECTIVE BARGAINING S ILCS 120/2(c)(2) 
Not discussed at this meeting. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2( c)(l 1) 
ot discussed at this meeting. 

ADJOURNMENT 
Alderman O'Leary motioned to return to open session, seconded by Alderman Snow. Motion carried 
on a voice vote. 

Council returned to open session at 5:59 p.m. 

Approved: March 9, 2015 
Released: Decembe-r 13, 2021 
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MINUTES 

CITY OF DEKALB 

REGULAR MEETING 

EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 27, 2014 

The City Council of DeKalb, Illinois, held an Executive Session on October 27, 20 l 4 in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was cal led by 
a majority vote of the City Council at the Regular meeting of the same day. 

The Executive Session started at 7:41 p.m. Council members in attendance were: Alderman 
Finucane~ Alderman Lash, Alderman Snow, Alderman Naylor, Alderman Baker Aldennan Monica 
O'Leary, and Mayor Rey. Absent at roll call were: Alderman Jacobson (arrived at 7:52 p.m.). 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Fire Chief Eric 
Hicks, Finance Director Cathy Haley, and Deputy Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/2(c)(l) 
Finance Director Haley reported that the Assistant Finance Director position was close to being filled. 
An offer was being made today and she hoped to have everything finalized by the end of the week. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 
Fire Chief Hicks discussed ongoing Interest Based Bargaining (IBB) discussions with the Fire Union. 
Current discussions are related to the collective bargaining aspects of commercial building 
inspections being conducted by on-duty fire fighters. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)(ll) 
Not discussed at this meeting. 

ADJOURNMENT 
Aldennan O'Leary motioned to return to open session, seconded by Alderman Snow. Motion carried 
on a voice vote. 

Council returned to open session at 8:27 p.rn. 

Approved; March 9, 201 5 
Released: July 8, 2019 



MINUTES 
CITY OF DEKALB 

REGULAR 
EXECUTIVE SESSION OF THE CITY COUNCIL 

NOVEMBER 10, 2014 

The City Council of DeKalb, Illinois, held an Executive Session on November 10, 2014, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called by 
a majority vote of the City Council at the Regular meeting of the same day. 

The Executive Session started at 8:01 p.m. Council members 1n attendance were: Alderman 
Jacobson, Alderman Finucane, Alderman Snow. Alderman Naylor, Alderman Baker, Alderman 
Monica O'Leary, and Mayor Rey. Absent at roll call were: Alderman Lash. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Fire Chief Eric 
Hicks, Finance Director Cathy Haley, and Deputy Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/2(c)(1} 
Not discussed at this meeting. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) (Released: July 8, 2019) 
Fire Chief Hicks provided an update of the ongoing Interest Based Bargaining (I BB) discussions with 
the Fire Union. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)(11) 
Finance Director Haley reported to Council that fraudulent activity is being investigated regarding the 
City 's investments with IMET. The fraudulent activity is alleged to have occurred on a project that 
IMET invested in and does not include wrongdoing by the C.ity. 

ADJOURNMENT 
Alderman Finucane motioned to return to open session, seconded by Alderman Naylor. Motion 
carried on a voice vote. 

Council returned to open session at 8:26 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 

Approved: March 9, 2015 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

DECEMBER 8, 2014 

The City Council of DeKalb, Illinois, held an Executive Session on December 8, 2014, in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was 
called by a majority vote of the City Council at the Regular Meeting of the same day. 

The executive session started at 8:10 p.m. Council members in attendance were: Alderman 
Jacobson, Alderman Finucane, Alderman Lash, Alderman Snow, Alderman Baker, and Alderman 
Monica O'Leary, and Mayor Rey. Absent at roll call were: Alderman Jacobson (arrived at 8:22 
p.m.) and Alderman Naylor. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Principal 
Planner Derek Hiland, and Deputy Clerk Ruth Scott. 

COLLECTIVE BARGAINING 5 ILCS 120/2(C)(2) (Released: July 8, 2019) 
City Manager Gaura followed up on negotiations with the Fire Fighters Union. The next meeting 
with the union will be held on December 12, 2014, in order to discuss their economic issues. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(C)(11) 
City Attorney Frieders reported on a lawsuit filed regarding a fall on property owned by Mason 
Properties. Allegedly the fall was due to a depression because of a failing water line. At this point 
it is unclear who is responsible although it is unlikely the City will be involved. 

City Attorney Frieders reported that the judge has ordered demolition on a Miskin property. The 
City will move forward expeditiously, Another Miskin property located on Market Street is due to 
go to trial in February 2015. City Attorney Frieders noted that Ms. Miskin has made significant 
improvements to the property she resides in. 

PERSONNEL 5 ILCS 120/2(C)(1) 
Not discussed at thls meeting. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(C)(5) 
Principal Planner Hiland provided an update on the Protano property. Principal Planner Hiland 
stated the property is ready to be deeded over to the City. City staff are working with the County 
on a drafted agreement. Once reviewed, it wil l take approximately 60 days to receive the deed. 

Principal Planner Hiland briefly discussed the DeKalb Market Square property. 
Mayor Rey stated he received a call regarding a property located at 622 W. Lincoln Highway. The 
property contains a single-family residence, and the owner states it is going into foreclosure. 

Alderman Jacobson arrived at 8:21 p.m. 

A discussion ensued regarding the property's market value and the possibility of the City 
purchasing it. 
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City Managsr Gaura stated if r urchassd, the propert~· could be of gre:1t value to the Police 
Department, specificaily with over'fiow parking and the poss,bility of building a firing range in tha -
future, 

Council consensus appeared to be in favor of moving forward with getting an appraisal on the 
property and negotiating the lowest price possible. Such action was within staff spending 
authority and would be considered. 

ADJOURNMENT 
Alderman Lash motioned to return to open session, seconded by Alderman Jacobson. Motion 
carried on a voice vote. 

Council returned to open session at 8:38 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 

Awroved. Md,·cil 9, 20·rn 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 







MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JANUARY 12, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on January 12, 2015, in 
the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive 
Session was called by a majority vote of the City Council at the Regular Meeting of the 
same day. 

The executive session started at 8:33 p.m. Council members in attendance were 
Alderman Finucane, Alderman Lash, Alderman Snow, Alderman Naylor, Alderman 
O'Leary, and Mayor John Rey. Absent at roll call were: Alderman Jacobson (arrived at 
8:35 p.m.), and Alderman Baker. 

Also present were City Manager Anne Marie Gaura, Assistant City Manager Patty 
Hoppenstedt, City Attorney Dean Frieders, Police Chief Gene Lowery, Community 
Development Director Ellen Divita, Communications Coordinator Latoya Marz, and 
Deputy City Clerk Ruth Scott. 

PERSONNEL (5 ILCS 120/2(c)(1) 
Police Chief Lowery provided an update on the Telecommunications portion of the Police 
Department stating hiring of Telecommunicators is at a critical point. 

Alderman Jacobson arrived at 8:35 p.m. 

Police Chief Lowery gave an. overview of the number of 911 calls received stating the 
City's Telecommunications division receives just as many, if not more, calls to 911 as the 
DeKalb County Sheriffs Department but with a lot less staff. 

Communications Coordinator Marz provide Council with a memo with the highlights of 
911 calls over the last year. 

Alderman Lash left the room at 8:37 p.m. 

CurrentJy the Telecommunications Center is working with minimal staff. Currently three 
staff members are working in a 16-hour time period, sometimes not getting to take a break 
or eating in the doorway as to not leave their coworkers alone. The telecommunications 
area is not adequately staffed to meet the needs of the citizens and Police Officers on 
duty. 

Alderman Lash returned at 8:41 p.m. 
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A discussion ensued regarding the current duties of the Telecommunicators such as the 
inputting of parking tickets and the processing of sex offenders. 

Alderman Snow suggested entering into a cooperative agreement with the Northern 
Illinois University Police Department. Police Chief Lowery replied that bringing someone 
in who's not familiar with the City's policies and procedures is a tremendous liability. 

A discussion ensued regarding the amount of time it takes to hire an employee. This is a 
hard position to fill due to the high stress level. 

Police Chief Lowery stated the Police Department originally asked for four additional part 
time employees to fill in the gaps. However, further review indicates part time staff will not 
cover all the hours needed and overtime pay will be exorbitant. 

Alderman Jacobson suggested hiring a part time clerical person to process paperwork. A 
discussion ensued. Communications Coordinator Marz stated some of the paperwork 
entered into the CAD system requires a State Leads License. 

Police Chief Lower stated the money to hire additional staff has already been set aside. 
However. due to staffing issues. it is necessary to move in a different direction than 
previously expected. 

After further discussion, no objections were raised. Staff indicated they would proceed 
forward within staff authority. 

Police Chief Lower commended Communications Coordinator Marz on her hard work and 
commitment to the Police Department and the staff she supervises. 

Communications Coordinator Marz left the meeting at 8:55 p.m. 

PURCHASE OR LEASE OF REAL PROPERTY (5 ILCS 120/2(c)(5) (Released: JufyB, 2019) 

Community Development Director Divita reviewed the results of the appraisal for the 
property located at 622 W. Lincoln Highway, stating the property is valued at $52,000. 

City Manager Gaura reiterated her statements from a previous meeting stating the 
purchase of this property would allow the City to move forward with additional parking or 
a firing range in the future. Police Chief Lowery concurred. A discussion regarding the 
need for additional parking ensued. 

There was a brief discussion regarding the cost of the property. Council consensus 
appeared to support moving forward with the purchase of the property, not to exceed 
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$65,000. The City Attorney indicated that any action to authorize the purchase would 
require action at an open meeting. 

Police Chief Lowery and Community Development Director Divita left the meeting at 9:04 
p.m. 

Council briefly discussed demolition costs of the structure currently on the property. 

PENDING OR IMMINENT LITIGATION (5 ILCS 120/2(c)(11) 

Two items were discussed under this article. 

1. City Attorney Frieders provide a brief overview of the case concerning former 
employees Dirks and Carlson who were dismissed after being caught garbage picking. 

The following section was released on January 25, 2016: 

2. City Attorney Frieders reported to Council that the Department of Justice contacted 
the City regarding the City's employment application which asks the applicant to 
disclose any disabilities. The Department of Justice has requested a myriad of 
documents of which the City has complied. 

City Attorney Frieders also reported that the Department of Justice has sited the City 
for the website not being ADA compliant and gave an overview of what standards are 
needed to bring the website to compliance. 

After discussions with the Department of Justice, they have agreed to extend the City 
150 days to update the website making it accessible to persons with disabilities. 

Alderman Lash asked how extensive the updates needed to be. City Manager Gaura 
replied the website needs a complete overhaul and stated the City doesn't have the 
resources to make the changes in house. 

A discuss-ion ensued regard ing the website and the timeline the City has to complete 
the necessary changes. 

ADDITIONAL ITEMS DISCUSSED 

City Manager Gaura reported to Council that she will be moving into DeKalb next week. 

Alderman Naylor inquired into the feral cat issue that was mentioned in the City Manager's 
notes of January 9, 2015. City Attorney Frieders replied that the City is working with an 
agency interested in keeping them safe and gave an overview of the situation at hand. 
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Alderman Naylor and City Attorney Frieders had a brief discussion regarding the Protano 
nron .+.1 I'" ...... . 1.:;. 

Alderman Naylor and City Attorney Frieders had a brief discussion regarding the Chilton's 
store front. City Attorney Frieders stated there is potential for litigation due to code 
violations due to roof times falling onto the sidewalk. Chilton's owners are hiring an 
architect and will proceed with repair. In the short term, the City has erected scaffolding 
to prevent injury to pedestrians. 

Alderman Finucane asked for an update on the Interested Based Bargaining discussions 
with the Fire Fighter's Union. City Attorney Frieders stated that this topic is not on the 
agenda and therefore cannot be discussed. 

ADJOURNME T 

Alderman Lash motioned to return to open session, seconded by Alderman O'Leary. 
Motion carried on a voice vote. 

Council returned to open session at 9:27 p.m. 

Date Approved: March 9, 2015 
Partial Release: January 25, 2016 
Partial Release: July 6, 2019 
Full Release: December 13 2021 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

FEBRUARY 23, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on February 23, 2015 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The sesion was called by 
a majority vote of the City Council at the Committee of the Whole Meeting of the same day. 

The session started at 5:11 p.m. Council members in attendance were: Alderman David Jacobson, 
Alderman Bill Finucane, Alderman Kristin Lash. Alderman Bob Snow, Alderman Dave Baker, 
and Mayor John Rey. Council members absent at roll call were: Alderman Ron Naylor and 
Aldennan Monica O'Leary (arrived at 6:04 p.m.) 

Also present were City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Police Chief Gene Lowery, Finance Director Cathy Haley, Fire Chief 
Eric Hicks and City Clerk Marcia Sweigert. Labor Attorney Ben Gehrt was also in attendance. 

PERSONNEL - 5 ILCS 120/l(c}(l) 

City Manager Gaura stated that the City hired Sikich to evaluate City employees pay and benefits. 
The City received two perspectives on the Fair Labor and Standards Act (FLSA), one from Sikich 
and one from Labor Attomey-Gehrt as it pertains to non-exempt and exempt employees. 

Assistant City Manager Hoppenstedt provided an overview, stating there is a disparity between 
the pay increases of bargaining and non-bargaining unit employees that needs to be addressed and 
corrected. The Fire and Police Departments have compression issues, with bargaining employees 
making more than their non-bargaining supervisors. 

Fire Chief Hicks stated there are supervisors getting paid less than their employees, creating the 
issue of employees not wanted to be promoted. Police Chief Lowery stated he has experienced 
the same issue and added that the City needs to address it with a mechanism that will bridge the 
gap. 

City Manager Gaura stated the City needs to address staffing and structural issues in Police, Fire 
and Public Works. Assistant City Manager Hoppenstedt added that structural changes are also 
needed in Human Resources and Information Technology. Assistant City Manager Hoppenstedt 
also stated that City staff aren't trained in ADA issues, something pointed out by the Department 
of Justice. 

Police Chief Lowery and City Manager Gaura stated that new technology is needed as it relates to 
Police, especially in creating an answering tree. 

Labor Attorney Gehrt elaborated on FLSA, stating overtime needs to be paid whenever an 
employee works over 40 hours a week unless the employee is exempt from the overtime portion 
of the act. However, properly classifying employees in exempt versus non-exempt status is 



Executive Session of City Council 
Committee of the Whole 
February 23, 2015 
Page 2 of2 

difficult. Ml_ Geh!i provided exai'nples of exempt and ~o.1H~X•.;mpt C:mployees_ 

There was discussion regarding the City' s exempt employees where the City fell victim to FLSA. 
In past practice, the City made positions that were non-union salaried or exempt. Job descriptions 
were reviewed and it was found that some positions were misclassified and should he non-exempt. 
The City needs to pay time-and-a-half for work over 40 hours per week to non-exempt employees, 
otherwise punitive damages will be incurred. Mr. Gebrt recommended evaluation and 
reclassification of certain positions. City Manager Gaura stated that the Finance Department was 
in the process of evaluating which employees have been misclassified. 

A~sistant C'ity Manager Hoppensted! ga\e d. brief overview of grievanc-c arbitration stating that 
AFSCME has filed a grievance because of subcontracting. At this time, union attorneys are willing 
to entertain a settlement. The City will need to provide AFSCME with a 30 day advance notice 
prior to out-sourcing, meeting together during that period. Labor Attorney Gehrt added that a 
settlement is better than going to arbitration. 

City Attorney Frieders stated the City is coming into compliance with the Department of Justice 
by training in ADA. The Department of Justice has approved Assistant City Manager Hoppenstedt 
as a Compliance Officer, along with approving the website update . 

. t\.lderman O'Lea.7 arrived at 6:04 p.m.. 

Alderman Baker stated that if the City had outsourced Human Resources, it wouldn' t have the 
problems it has now. Alderman Baker added that evaluations need to address problems. Assistant 
City Manager Hoppenstedt stated that employees will be evaluated on their competencies. 

City Manager Gaura discussed changing the process in order to bring Council up to speed on the 
Executive Session meetings missed. 

ADJOURNMENT 

Alderman Finucane moved to adjourn the Executive Session; seconded by Alderman Snow. 
Motion carried on a voice vote. The Executive Session adjourned at 6:16 p.m. 

Date Minutes Approved: August 24, 2015 
Released: December 13, 2021 



MINUTES 
CITY OF DEKALB REGULAR MEETING 

EXECUTIVE SESSION OF THE CITY COUNCIL 
FEBRUARY 23, 2015 

The City Council of DeKalb, lliinois held an Executive Session on February 23, 2015 in the 
DeKalb Municipal.Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Regular meeting of the same day. 

The session started at 7:55 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Kristine Lash, Alderman Bob Snow, Alderman Dave Baker~ Alderman Monica O'Leary 
and Mayor John Rey. The following members of City Council were absent at roll call: Aldeonan 
Dave Jacobson (arrived at 7:57 p.m.) and Alderman Ron Naylor. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Fire Chief Eric Hicks and City Clerk Marcia Sweigert. Also in 
attendance was Labor Attorney Ben Gebrt. 

COLLECTIVE BARGAINING - S ILCS 120/2(c)(2) 

Assistant City Manager Hoppenstedt stated the Intemational Association of Fire Fighters (IAFF) was 
engaged in collective bargaining with the City. City staff met with IAFF today and received a package 
proposal. 

Alderman Jacobson arrived at 7:57 p.m. 

Labor Attorney Gehrt provided an overview of the proposal received from IAFF that addressed 
wages. health insurance, organizational issues, FMLA, training and education, sick leave accrual, 
recall (to the fire station), and a probationary period upon promotion. Labor Attorney Gehrt stated 
the IAFF wants a fuur year contract and a four year wage increase of 2. 75 percent each year which he 
thinks is a reasonable offer. 

Labor Attorney Gehrt stated the City bas the right to go into binding interest arbitration with IAFF 
adding that some arbitrators place heavy reliance on cost of living figures; signs are pointing toward 
an increase of2.5 percent. 

City Manager Gaura and Labor Attorney Gehrt asked for direction from Council on the maximum 
they can use to negotiate. Both added that if an agreement isn't reached, it will go into arbitration 
which will cost the City thousands of dollars. 

Alderman Jacobson and Alderman Lash stated they wanted to look at the total compensation with 
benefits. City Manager Gaura stated the information can be provided, however, at this time wages 
are on the bargaining table. Labor Attorney Gehrt stated that health and pension costs are argued to 
the arbitrators adding it would be challenging to go to less than a 2.5 percent increase in wages. 
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. . i~::i;nt ';ity .m1:- .. r H"pp:a,n, terlt ~aid th~ rjty -..,·w: J::mnio ..... n~ ~mtin wjth :-?rl offer ~f 2 .-~rce:nt 
wage im.,Tease each year owr ihe nexl three yeurs. Labor Allorney Gehrt agrt:e<l wilh swriing with 
that offer along with discussing other issues adding that he thinks the IAFF will deadlock at a 2.25 
percent wage increase. Labor Attorney Gebrt asked Council for the authority to finalize the contract 
with a ma.'Cimum of a2.25 percent wage increase for each of the next three years. Council agreed. 

Fire Chief Hie.ks and Labor Attorney Gehrt left the meeting at 8:52p. 

EXECUTIVE SESSION MINUTES -5 II.CS 120/2(c){21) (Released: March 22, 2021) 

City Attorney Frieders and Mayor Rey asked CoW1cil to review Executive Session minutes at City 
HaU due to the confidentiality of the issues. City Attorney Frieders recommended releasing the 
minutes to the public at a later date since some matters are still under discussion. 

PENDING OR IMMINENT LITIGATION -5 ILCS 120/2(c){ll) (Released: March 22, 2021) 

City Attorney Frieders stated there is an appeal on a property lien foreclosure on Fitzgerald and 
State Street. He said the Cicy can bid on the property at the Sheriff's sale. 

ADJOURNMENT 

Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Finucane. 
Motion carried on a voice vote. 

Approved: August 24, 2015 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB COMMITTEE OF THE WHOLE 

EXECUlWE SESSION OF THE CITY COUNCIL 
MARCH 9, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on March 9, 2015, in thi DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at the Committee of the Whole Meeting of the same day. 

The session started at 5 :08 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Kristin Lash, Alderman Bob Snow, Alderman Ron Naylor, Alderman Dave Baker and 
Mayor John Rey. Absent at roll call were: Alderman David Jacobson (arrived at 5:27 p.m.) and 
Alderman Monica O' Leary (arrived at 5:35 p.m.). 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patti Hoppenstedt, 
City Attorney Dean Frieders, City Clerk Marcia Sweigert. Also present were Sikich 
representatives Dr. Greg Kuhn and Cristi Musser. 

PERSONNEL - 5 ILCS 120/2(c)(l) 

Dr. Kuhn spoke to Council regarding the results of their market survey on salary and benefit 
information. Sik:ich surveyed 40 positions, full and part-time adding the 40 hour work week is 
predominant. City Manager Gaura stated the 40 hour work week was recommended in a previous 
EPI study. 

Alderman Jacobson arrived at 5:27 p.m. 

Alderman O'Leary arrived at 5:35 p.ttl, 

Dr. Kuhn stated the City offers similar benefits compared to their cohorts. 

Alderman Naylor said the City is dealing with compression issues, something he mentioned a year 
ago. Dr. Kuhn said that Sikich will provide recommendations and a strategy for dealing with 
compression issues at an upcoming meeting. City Manager Gaura added that the City' s goal was 
to attract, retain and promote employees. Assistant City Manager Hoppenstedt stated the study 
explains why the City is having a hard time recruiting part-time employees. 

Alderman Lash asked if the election candidates were invited to the upcoming meeting. City 
Manager Gaura replied they were not. Alderman Lash questioned th.is since the FY16 budget 
would be reviewed and approved by the new Council. City Manager Gaura stated that this study 
and the recommendations are budgeted for FY2015. 

Alderman Naylor asked about an implementation schedule. City Manager Gaura replied that some 
change will come this year, with the rest will corning down to policy decisions. She added that 
Assistant City Manager Hoppenstedt is currently working on a personnel manual which will be 
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There was discussion about delaying the implementation of the study and recommendations until 
after the upcoming election. 

COLLECTIVE BARGAINING - 5 ILCS 120/2(c)(2) (Released: July 8, 2019) 

Mayor Rey asked if there were updates regarding collective bargaining. Assistant City Manager 
Hoppenstedt replied that financials were being prepared this week. A negotiations session with 
IAFF will take place thls week with an update provided to Council at the next Executive Session. 

ADJOURNMENT 

Aldennan Snow moved to adjourn the executive session; seconded by AJdennan Fiouca.11e, 
Motion carried on a voice vote. The session adjourned at 6:08 p.m. 

Approved: August 24, 2015 
Partial Release: July 8, 2019 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB 

SPECIAL COMMITTEE OF THE WHOLE MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 12, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on March 12, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority vote 
of the City Council at the Committee of the Whole meeting ofthe same day. 

The session started at 5 :30 p.m. Council members in attendance were: Alderman David Jacobson, 
Aldennan Bill Finucane, Alderman Bob Snow, Alderman Monica O'Leary and Mayor John Rey. Absent 
at roll call were: Alderman Kristen Lash. Aldennan Ron Naylor and Alderman Dave Baker. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, City 
Attorney Dean Frieders, Police Chief Gene Lowery, Finance Director Cathy Haley, Fire Chief Eric Hicks 
and City Clerk Marcia Sweigert. Also in attendance were Sikich representatives Dr. Greg Kuhn and Cristi 
Musser/ 

PERSONNEL - 5 ILCS 120/2(c)(l) 

City Manager Gaura stated this meeting was scheduled to discuss non-bargaining unit personnel. The 
Police and Fire Chiefs were present to discuss specific recommendations. Dr. Kuhn was in attendance to 
provide specific structure and give specific costs resulting from the pay and compensation study. Dr. 
Kuhn added that he would be presenting the recommendations for pay and compensation based on the 
study previously presented to Council. 

Dr. Kuhn stated that Sikich used the Modified Oliver Job Evaluation tool to measure the value of a job in 
the labor market. There were three factors involved: responsibilities, skills and working conditions. He 
added there are eight subdivisions of the three factors above: preparation/training, experience, decision 
making/independent judgment, responsibility for policy development and execution, planning/analysis, 
contact with others, supervision of the work of others, and adverse working conditions - haz.ards. 

Sikich recommended two employee groups: fulltime staff and part-time. Also recommended was a 40 
hour work week as it will help address compression issues along with saving the City money. 

City Manager Gaura stated that issues with compression led to promotional problems with Police and Fire 
employees. 

Dr. Kuhn stated that further recommendation is to pay overtime to non-exempt employees and eliminate 
compensation time. Also recommended is an increase in base wages. City Manager Gaura added there 
were no plans to increase wages for the top six City employees. 

Sikich also reco.tnmended paying part-time employees hourly along with increasing wages for some part­
time positions in order to become competitive with the industry. Dr. Kuhn stated that the City's employee 
benefits are competitive. Dr. Kuhn added that some positions need to have their titles redefined or 
reclassified. 

City Manager Gaura asked Dr. Kuhn. to explain the recommendation regarding the Cify Manager position. 
Dr. Kuhn stated the City Manager's compensation is between Council and the City Manager. 
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City Manager Gaura stated that there were six positions that wouid be reciassified as non-exempt under 
the Fair Labor and Standards Act. (FLSA). She added that the City's recommendation would be to 
eliminate compensation time. Also recommended was paying overtime to non-exempt employees 
working over 40 hours a week when paid time is not taken (vacatio~ sick, etc.) beginning May 1, 2015. 
Economic adjustments would be made in January 2016 with a switch to a merit system in January of 2017 
and 2018. Further recommendation would include the payout of compensation time upon retirement or 
termination based on individual salary rates on April 30, 2015. City Manager Gaura stated the City will 
save money by eliminating compensation time along with informing supervisors to notify employees that 
all overtime must be approved. 

City Manager Gaura stated that in the next round of negotiations, a level in the bargaining unit would be 
removed as tbere are too many supervisory and title layers in the Police and Fire Departments. Structural 
issues within Police, Fire and Public Works will be addressed as well as success10n planning. 

Assistant City Manager Hoppenstedt stated she was reviewing changes to health insurance benefits which 
would occur in FY2016, with a savings estimate of $350,000. Alderman Jacobson asked where this was 
occurring. City Manager Gaura replied that the savings were across the board with both bargaining and 
non-bargaining unit employees. 

Assistant City M:::.nager Hoppenstedt sc.id it v:as urgent that the City follo\V FLSA practices. 

City Manager Gaura stated that Chapter 3 would need to be amended to include the recommendations. ' 
City Attorney Frieders added that one ordinance with multiple sections would adapt all recommendations 
into one policy. The amendment would be brought to Council in open session for consideration, 
discussion and final action. Council agreed on bringing the ordinance amendment for first reacting to open 
session on April 13, 2015. At that same meeting Sildch will present the pay and compensation plan. This 
would give Sikich time to prepare their presentation and give City staff time to confer with the Aldermen 
who were absent from this meeting 

Fire Chief Hicks and Police Chief Lowery both stated that they think that the 40 hour work week is 
acceptable as some employees were accustomed to working at least that much now. They both added that 
they are happy that the recommendations will deal with compression issues, allowing them to attract more 
talent to supervisory positions. 

ADJOURNMENT 

Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Finucane. Motion 
carried on a voice vote. The session adjourned at 7:47 p.m. 

MARCIAE.S 
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Date Minutes Approved: August 24, 2015 
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WNUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 23, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on March 23, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole Meeting of the same day. 

The session started at 5:03 p.m. Council members in attendance were: Alderman David Jacobson~ 
Aldeonan Bill Finucane, Alderwoman Kristine Lash, Alderman Bob Snow, Alderman Ron Naylor, 
Alder Dave Baker.Alderwoman Monica O'Leary, and Mayor John Rey, 

Also present were: City Manager.Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, City 
Attorney Dean Frieders, and Deputy City Clerk Ruth Scott. 

PERSONNEL - 5 ILCS 120/l(c)(l) 

City Manager Gaura stated that. she and Assistant City Manager Hoppenstedt have progressed in 
reaching out to those Council members who were not in attendance during the last meeting. 

City Manager Gaura provided a foundation of the pay and compensation study that included paying 
overtime to non-exempt employees working over 40 hours a week, eliminating compensation time 
for exempt and non-exempt employees, adjusting to a 40 hour work week as of May 1, 2015, adjusting 
the cost of living increase from July 1 to January 1. 

Assistant City Manager Hoppenstedt stated she was working with IPBC to lower the City's health 
insurance costs by $350,000 and gave examples of lowering costs such as a three tier system for 
prescription medication that would include formulary and generics. 

There was a brief discussion regarding the timeline of informing staff of the changes concerning comp 
time and the switch to a 40 hour work week. City Manager Gaura stated that Assistant City Manager 
Hoppenstedt would meet with individual departments after the April 27, 2015 Council meeting. 

Assistant City Manager Hoppenstedt explained that there will be performance evaluation rating levels 
and provided information regarding 1he performance evaluation process as it pertains to the 
recommended merit system. 

At this point in the meeting, City Manager Gaura asked Council for their input. 

Alderman Jacobson stated comp time should be eliminated and any emp1oyee with a bank of comp 
time should be paid 9ut now.. He doesn't agree with paying out comp time on a sliding scale. 

Mayor Rey asked for clarification regarding comp time payout and suggested that the dollar amount 
be shown in department budgets. 

City Manager Gaura explained the reasoning behind not paying comp time out all at once. Some 
employees will take it as time off which will draw down the amount of banked comp time over the 
next several years. Paying comp time out all at once will create issues with Th1RF and pensions. City 
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Manager Gaura briefly reviewed other recommendations that will be presented later this year such as 
• . fvaca ·, 11 nm .. , a - -g · · _ · em. . - m~n;-g --1cn ole. 

Alderman Snow stated it would be difficult to know when payouts would occur and added that 
budgeting individua!s by department is awkward. 

Discussion ensued regarding the pay out of comp time. 

Alderman Snow stated there would be increased productivity for working a 40 hour week. City 
Manager Gaura added that several employees are already working 40 hours a week and recommended 
pulling the City Manager position out so there's no conflict of interest. She also stated that staff hired 
after her do not receive comp tim .. 

City Manager Gaura stated that the City is behind in market wages adding they've been kept 
artificially ]ow based on previous decisions . 

COLLECTIVE BARGAINING - 5 ILCS 120/2( )(2) 

Not discussed at this meeting. 

ADJOURNMENT 

Alderman Lash moved to adjourn the Executive Session; seconded by Alderman Jacobson. Motion 
carried on a voice vote, The session adjourned at 5:58 p.m. 

Date Minutes Approved: August 24, 2015 
Released: December 13, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 23, 2015 

The City Council ofDeKalb, Illinois, held an Executive Session on March 23, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at the Regular Meeting of the same day. 

The session started at 7:00 p.m. Council members in attendance were: Alderman David Jacobson, 
Alderman Bill Finucane~ Alderman Kristine Lash, Alderman Bob Snow, Alderman Ron Naylor 
Alderman Dave Balcer, Alderman Monica O'Leary, and Mayor John Rey, 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, and Deputy City Clerk Ruth Scott. Also in attendance was Labor 
Attorney Ben Gehrt. 

PERSONNEL - 5 ILCS 120/2(c)(l) 

City Manager Gaura stated there were a number of policy issues that needed direction from 
Council which included switching to a 40 hour work week effe.ctive May 1, 2015 and eliminating 
compensation time. The consensus of Council was to switch, subject to discussion and final action 
in open session. 

Assistant City Manager Hoppenstedt stated that those positions in max of $20,000 of budgeted 
overtime would have to be approved in advance. 

City Manager Gaura stated that pay ranges were built on a 40 hour work week; the City Manager's 
pay would be removed from the range. Minimums and maximums would be provided and the 
range for fulltime and part-time, and the City could remove seasonal labor. 

City Attorney Frieders stated this discussion was to build a consensus with action talcing place in 
an open meeting of Council. The general consensus was yes. 

Alderman Jacobson stated that he thinks more could be offered to mitigate raises, perhaps 2.5 
percent should be offered as that's what union employees receive. He also stated that 
compensation time banks should be eliminated now. 

There was a brief discussion regarding the switch to a 40 hour work week. 

Alderman Finucane asked how many salaried versus hourly employees the City has now. Assistant 
City Manager Hoppenstedt replied that all fulltime staff are currently salaried; only part-time staff 
are paid hourly. 

There was discussion regarding employee perception of talcing away a benefit, i.e. compensation 
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time. City Manager Gaura stated that the City has an opportunity to remove a benefit that' s been 
i:ti;;lon~id;y tmm1puh1ted. rn rduml ha~: snforici. will he adjuNkd to n1ak~ 11 mrne equitahk:. 

Chief Lowery stated there are morale issues when there1s nothing to try harder for. Salaried staff 
feel demoralized when the employees they supervise are making more than they do. The best 
people need to be put in the best places. Chief Lowery gave examples of staff that deserve salary 
increases and departments with deficiencies. 

Assistant City Manager Hoppenstedt stated that the one thing that has been profound and 
consistent is a strong perception from employees that they are second class citizens to Council and 
this organization. They don't feel valued. Alderman Jacobson disagreed and stated the community 
doesn't feel bad for those who don"t feel valued when they make over $100,000 a year. 

There was discussion regarding increases for employees in management positions Professional 
positions need to be filled with people with high quality experience. 

Alderman O 'Leary asked how promotions and raises would be addressed if the City lost money 
from the state. Finance Director Haley stated she was reviewing how the City would be affected. 

Alderman Baker asked Assistant City Manager Hoppenstedt if meetings with staff were taking 
place at their employment areas. City Manager Hoppenstedt replied that they were. Alderman 
Baker added t.'iat historically the City Manager' s Office has been weak and cmn.mcndcd The City 
Manager and Assistant City Manager for reaching out to staff. 

Alderman Baker asked Chief Lowery why the City has a hard time hiring and keeping 
telecornmunicators. Chief Lowery replied that they can go to the county and get more money. 
Assistant City Manager Hoppenstedt added that the City can't compete with its current pay rates. 
Salary data from Sikich indicates our rates are extremely low. 

There was discussion among all present regarding hiring and maintaining quality staff, range 
increases, succession planning, and the compression issue. 

Chief Lowery provided examples of costs to hire employees from recruitment through training. 

Alderman Lash stated that outside of the compression issue, the training issue is big. Because the 
City' s pay range is so low, there are those who will come here to get experience and then leave for 
a higher paying job. 

There was a brief discussion where the General consensus of Council was to switch to a 40 hour 
work week and eliminate compensation time. 

There was discussion among alJ in attendance regarding the phase in of the merit system that 
included the percentage of merit increase ranges. The consensus of Council was to phase in over 
a three year period. There would be an economic adjustment on January 1, 2016. Performance 
expectations would be provided to staff in January 2016 with the merit process, based on how well 
an employee performs, beginning in January 2017. 
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Aldennan Jacobson felt that a 3 percent merit increase is excessive. Assistant City Manager 
Hoppenstedt stated that 3 percent is used for budgeting. Policy would read that employees would 
get a pay increase based on performance and as the budget allows. 

There was discussion between Alderman Jacobson and City Manager Gaura regarding pay 
increases and effective dates of those increases. Alderman Jacobson stated the unions wouldn't 
be happy with these changes. Assistant City Manager Hoppenstedt explained the process and 
stated the unions will not have an issue once the entire program is understood. 
Jacobson stated that the unions are not going to be happy with this change. 

Mayor Rey thanked all involved for working on this project and commended the direction the City 
is taking regarding the pay and compensation study, which would be brought before the Council 
in open session for discussion and final action.. 

Finance Director Haley and Police Chief Lowery left the meeting at 8:15 p.m. 

COLLECTIVE BARGAINING - 5 ILCS 120/2(c)(2) 

Assistant City Manager Hoppenstedt provided a summary on the current wage proposal for 
firefighters. Based on arbitration awards, she asked for the authority to not exceed 2.5 percent for 
firefighter increases. 

There was discussion between Alderman Lash and Assistant City Manager Hoppenstedt regarding 
the length of the contract. Alderman Lash recommended a 2.25 percent increase over four years. 
Assistant City Manager Hoppenstedt stated she doesn't suggest a four year contract as there are 
too many uncertainties. City Manager Gaura stated there would also be an issue with the timing 
of all contracts and how they're staggered. 

Alderman Baker recommended 2.25 percent at for three years. Discussion regarding the pending 
contract ensued. Labor Attorney Gehrt stated that a settlement without two of the years at 2.25 
percent was unlikely. He recommended two of the years at 2.5 percent and the third year between 
2.25 and 2.5 percent. 

There was a brief discussion regarding the cost of worker's compensation. 

City Manager Gaura asked Council for the authority amount to negotiate. Alderman Snow stated 
he would approve one year at 2.5 percent and two years at 2.25 percent and staff indicated that 
they would negotiate an agreement for further review and consideration by the Council. 
Fire Chief Hicks left the meeting at 8:37 p.m. 

PERSONNEL - 5 ILCS 120/2(c)(l) 

City Manager Gaura stated that Public Works Director TJ Moore had given bis resignation with 
his last day being on April 8, 2015. 

Council and staff reviewed the base pay of the former Assistant City Manager and Public Works 
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Director Moore. Both have left for higher paying roles. 

Assistant City Manager Hoppenstedt provided her history of using a hiring firm over advertising 
and suggested using Govtl--IR USA as they are familiar with the City of DeKalb. Further, they 
information on current talent seeking employment. The City shouldn' t settle for whatever an ad 
in a newspc'lp r wilJ bring, e pecially with the complexity of the role in question as it pertains to 
the airport, DSA TS, etc. City Manager Gau.ca added there is money in the budget to hire Gov/HR 
USA. 

Alderman Baker asked if this decision should be made prior to the seating of the new Council. 

There was discussion regarding contra :ting out cert.a.in role · and dutic ' currently performe by 
staff within the City. Alderman Baker mentioned restructuring the Public Works Department once 
the new Council was seated. Assistant City Manager Hoppenstedt stated that the target candidate 
would be one able to look at the structure and provide input for restructure. Alderman Baker stated 
he wants to make sure the person hlred has the ability to multitask along with strong contract 
management. 

The consensus of Council was to use Gov/HR USA to find someone for the Public Works Director 
role. A proposal will be brought before Council at the April 13, 2015 meeting for review, 
discussion and consideration of approval. 

There was discussion regarding residency. Alderman Finucane stated he was concerned that issue 
will be taken by citizens that a Request for Proposal wasn't completed prior to contracting with 
Gov/HR USA. Alderman Lash agreed that there may be some push back because of the website 
issue. 

City Manager Gaura stated that in the interim, City Engineer John Laskowski will act at the Public 
Works Director. She added that she's looking at a second person to act out of classification as 
se.cond in command as within her authority. 

ADJOURNMEN'J' 

Alderman Jacobson moved to adjourn the Executive Session· seconded by Alderman O 'Leary. 
Motion carried on a voice vote. The session adjourned at 9:00 p.m. 

Date Minutes Approved: August 24, 2015 
Released: December 13, 2021 
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MINUTES 
CITY OF DEKALB COMMITTEE OF THE WHOLE 

EXECUTIVE SESSION 
APRD.. 13, 2015 

The City of DeKalb, Illinois, held an Executive Session on April 13, 2015, in the DeKalb Municipal 
Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority vote of the 
City Council at the Committee of the Whole Meeting of the same day. 

The session started at 5:11 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Kristen Lash, Aldennan Bob Snow, Alderman Ron Naylor, Aldennan Monica O'Leary, and 
Mayor John Rey. Absent at roll call were: Alderman David Jacobson (arrived at 5:14 p.m.) and 
Aldennan Dave Baker. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, City 
Attorney Dean Frieders, Fire Chief Eric Hicks, Police Chief Gene Lowery, Finance Director Cathy 
Haley, and City Clerk Marcia Sweigert. Also in attendance were Labor Attorney Ben Gehrt and Sikich 
representatives Dr. Greg Kuhn and Cristi Musser. 

PENDING LmGATION OR IMMINENT LITIGATION - 5 ILCS 120/2(c)(11) AND 
PERSONNEL - 5 ILCS 120/2 (c)(l) 

City Attorney Frieders stated there was probable or imminent litigation issues regarding Fair Labor 
and Standards Act (FLSA) that the City bas discovered. He explained that the City had identified 
actionable legal claims against itself, to the benefit of City employees, which were a basis for 
reasonably believing that litigation was probable or imminent, as proposed pay and compensation 
changes would highlight these issues. Council concurred and directed that a finding be recorded in the 
minutes. 

City Manager Gaura stated that she and Assistant City Manager Hoppenstedt met with the Aldermen 
who have missed previous Executive Sessions where the pay and compensation study was discussed. 

Alderman Jacobson arrived at 5: 14 p.m. 

City Manager Gaura stated that department heads met with noo-bargai.ning employees last Tuesday 
regarding comp time and FLSA. She stated that Chapter 3 allows a one-time pay out of 450 hours. 
City Manager Gaura said she informed employees they would no longer be granted payouts. However, 
if an employee asks for a payout, the City must comply. There are concerns regarding a run on comp 
time and employees speaking to a lawyer regarding FLSA issues, identifying legal claims against the 
City for imminent assertion. 

City Manager Gaura stated that as it stands now, benefits are cal.led out in Chapter 3. City Attorney 
Frieders added that Chapter 3 has to be amended each time benefits change for non-bargaining units. 
Once the pay and compensation study is complete, Chapter 3 will be amended by removing benefits 
in order to create a more customary and unifonn approach. At this time, the City has put together a 
stop-gap ordinance in open session that will allow Council to implement not paying out comp time 
when requested. 
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Ald1:r111ar1 O'Le::try ask.t'J whti.t would happen if all employce.5 decided they wanted a p?yout now. C'it:v 
Manager Gaura said they cannot cash them aii out within the current confines of the budget. 

Alderman O 'Leary asked how the stop order comes into effect. City Manager Gaura stated Council 
would need to pass the ordinance on first reading and waiving second reading for it to take effect. Staff 
recommends passage tonight, if the majority of Council agrees after public discussion and 
consideration. City Attorney Frieders added that if Council approves the ordinance tonight, it would 
aJiow the City to freeze comp time pay outs. 

City Manager Gaura stated that employees are not losing their comp time, it's just being paid out in 
different manner such as using it in place of taking a vacation day or having it paid out when they leave 
employment. Overall, the response from employees regarding the new plan is positive. 

Assistant City Manager Hoppenstedt provided information regarding the personnel manual currently 
in creation stating it would be kept on the City's website for employee reference along with a benefits 
handbook. Each wi11 be adjusted annually per federal and state regulations. 

Alderman Lash and Alderman O'Leary asked for clarification regarding the freeze on the dollar value 
of comp time. City Manager Gaura stated that the ordinance will freeze the comp time payout rate 
even if the salary goes up. Alderman Lash felt it would sti11 be a long term liability. City Manager 
Gaura stated that a multi-year plan to phase out comp time would be put together. City Attorney 
Priedcrs said that th~ first step with the liability is to stop the continued nccrual of comp ti..,ic. 

Alderman Jacobson expressed concem over combining pay increases with other items. Police Chief 
Lowery said FLSA is an issue and separating the items would be a bigger issue. Unfortunately, Council 
is paying the price of past decisions from predecessors. 

Alderman Jacobson asked if an employee's request for cashing out their comp time had to be honored. 
City Attorney Frieders replied yes, under the current structure. 

Alderman Lash said she has an issue with comp time liability and thinks it opens the City up to liability 
by keeping it on the books too long. 

Alderman O' Leary said she would like to see comp time paid out in full. 

Alderman Snow said the budget could be amended. 

City Manager Gaura stated there are many options for pa.ying out comp time. 

Alderman Jacobson said the City should switch to a 40 hour work week and pay out all comp time 
balances. 

Alderman Snow said that employees will want their comp time. 

Alderman Lash said that the salary increase is making up for the absence of future comp time and the 
overtime that they will not be getting. 
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City Attorney Frieders noted that if Council could move forward with the ordinance with an 
amendment to pay out comp time over the next two years. Alderman Snow and Aldennan O'Leary 
said they would like to discuss it further at a different meeting with clearer figures. 

Alderman Lash asked if the ordinance could be passed as is and brought back regarding a comp time 
pay out later. City Attorney Frieders said it could. Council can approve the pay and comp study in 
open session tonight and at the next meeting, after Council is provided figures from staff, a comp time 
pay out schedule could be discussed. City Manager Gaura added that the implementation of the pay 
and compensation study could be approved tonight and staff would bring back options for a payout at 
a later date. 

Alderman O'Leary asked if Council would be approving no comp time . Assistant City Manager 
Hoppenstedt stated that no one is losing their existing comp time and added that staff could ask during 
one-on-one meetings if there was a payout preference. She will get a straw poll from employees 
regarding comp time pay out and bring it back to Council in two weeks. 

Alderman Finucane suggested having employees use their comp time (take time off) between now and 
next fiscal year; anything remaining would be paid out by end of next fiscal year. City Manager Gaura 
said that option would need to be discussed operationally. 

Aldennan Jacobson suggested a "use it or lose it'' plan regarding comp time. Labor Attorney Gehrt 
said that would be unlawful. 

Alderman Finucane suggested a limit on the time frame for a comp time payout, after that, employees 
could only use it as vacation time. Labor Attorney Gehrt stated that vacation titne can grow with the 
rate of salary and emphasized th.ere are legal liabilities involved; old comp time banks cannot be wiped 
out due to state law. 

City Manager Gaura said that staff has looked at the past three years of comp time for non-exempt 
employees. If Council chooses not to act at this time or if there is any lag, liability can go further back 
in time. 

Alderman O'Leary asked if Council could make an amendment to pass the FLSA portion tonight. City 
Attorney Frieders said employees would have to be reclassified to pass just the FLSA, which is part of 
the pay and comp study. He's not sure bow to address FLSA without flagging certain positions that 
are improperly classified now. 

Alderman Jacobson asked if the ordinance mitigated our liability. Labor Attorney Gehrt said that is 
the reason for the ordinance. 

Alderman Jacobson asked why employees weren't being told that the City was incorrect regarding it's 
classification of some employees. Assistant City Manager Hoppenstedt said that Attorney Gehrt had 
put together a letter regarding what was discovered. Employees will be told what is owed to them. 
Nothing is secretive. 

Mayor Rey asked if the ordinance will cut offFLSA liability and eliminate continuing accrual of comp 
time. City Attorney Frieders said it would. 
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e11nan '"':· or. -: · h-: fl·_ port" 
-its public approval. 

Aldennan O'Leary asked if the ordinance could be amended today to pay out comp time. City Attorney 
Frieders said it could be amended today for pay outs during this fiscal year and the rest in the next 
fiscal year. The other option would be to wait for the next meeting to get more figures. Alderman 
Lash said she thought waiving second reading was rushed. Mayor Rey said Council has had time to 
review the information since Tnursday. 

City Manager Gaura asked City Attorney Frieders to explain what would happen in the two week 
period if Council chooses to receive and file the ordinance. City Attorney Frieders said employees 
could look into FL A further and seek their comp time pay out. 

ayor Rey · etl if the FLS period gets troended if Counci l doesn' t act tonight. Labor Attorney 
Gehrt said an employee can file a class action lawsuit. The payout would be two to three times what 
they are owed now with a 1awsuit with 1iquidated damages. 

Mayor Rey said he would ask for a motion to receive and file in open session, get a second and then 
go to discussion. If someone moves to waive on second reading1 it will be dealt with at that time. 

Alderman Lash stated she would like one more session with the document as a whole. Mayor Rey said 
that he is confident that the City Ma..a.gcr and staff arc addressing this issue. He add::d that some 
previous staff have not dealt with full disclosure. City Manager Gaura said she will follow the process 
that Council recommends. Alderman Lash said she wanted to make it clear she didn't feel pressured 
or manipulated. 

COLLECTIVE BARGAINING - 5 ILCS 120/2(c)(2) 

Not discussed at this meeting. 

ADJOURNMENT 

Alderman Lah moved to adjourn the Executive ession; seconded by Aldennan O' Leary. Motion 
carried by voice vote. The session was adjourned at 6:35 p.m. 

Date Minutes Approved; August 24, 2015 
Released: December 13, 2021 
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MINUTES 
CITY OF DEKALB REGULAR MEETING 

EXECUTIVE SESSION OF THE CITY COUNCIL 
APRIL 13, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on April 13, 2015 in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a 
majority of the vote of the City Council at the Regular Meeting of the same day. 

The session started at 10: 11 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Bob Snow, Alderman Ron Naylor, Alderman Monica O' Leary, and Mayor John Rey. 
Absent at roll call were: Alderman David Jacobson (arrived at 10:17 p.m.) and Alderman Dave 
Baker. 

Also present were City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Fire Chief Eric Hicks, Finance Director Cathy Haley, City Clerk 
Marcia Sweigert, and Labor Attorney Ben Gehrt. 

COLLECTIVE BARGAINING - 5 ILCS 120/2(c)(2) 

Labor Attorney Gehrt state-cl that the City had reached an agreement with firefighters on March 31, 
2015 within the parameters Council directed. The settlement on pay increases was 2.25 percent in 
the first year, 2.25 percent in the second year, and 2.5 percent in the last year. It was less expensive 
to do the largest increase in the fin.al year. All other issues worked to the City's advantage. 

Alderman Jacobson arrived at 10: 1 7 p.m. 

Fire Chief Hicks stated there was a savings to having firefighters pay for their own classes and 
added that firefighters need five points to be promoted. 

Mr. Gehrt spoke about other changes to the proposed agreement with the firefighters that included: 

· Amended FMLA policy 
· Lower cost for outside work 
· Compression was addressed in organizational structure of management ranks 
· Sick leave 
· Discipline 
· No longer generating over time by using comp time 
· Continuing to negotiate insurance over high deductible plan 
• Duty trades and special teams 
· Residency 

Fire Chief Hicks said they agreed to no cost to inspection. 
City Manager Gaura said the City is increasing their work day by one hour with essentially no 
increase in pay. She added that the contract would be retroactive to July 1, 2014. 
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Fire Chief Enc: Hkk., nd Fimmcc OircctM Ct1lh) Hul~• len lhc me~ung .1 10:34 p i'1 

PENDING LITIGATION-5 ILCS 120/2(c)(ll) 

City Attorney Frieders discussed the following cases: 

• Employees left after garbage picking. They hired an attorney but the City has yet to be contacted. 

• The City was dismissed from a case involving someone injured on a privately owned manhole. 

• Sibo - Motion to dismiss was denied. 

WORKER'S COMPENSATION - 5 ILCS 120/2(c)(2) (Released: March 22, 2021,J 

City Attorney Frieders discussed the following cases: 

· Gary Wisdom - treatment complete. Seeking settlement authority from CoW1cil subject to final 
approval. 

· Officer Busby - treatment complete. Seeking settlement authority from Council subject to final 
approval. 

• Young firefighter hired from Rochelle injured at an outside structure fire is still undergoing 
treatment; will update as available. 

PENDING OR IMMINENT LITIGATION - S ILCS 120/2(c)(ll) 
PERSONNEL- 5 ILCS 120/2(c)(l) 

Mayor Rey asked to revisit Ordinance 2015-017 in light of the Fair Labor and Standards Act 
(FLSA). There was some discussion amongst Council, staff, and the City Attorney regarding 
potential litigation damages to the City with FLSA compared to cost of paying employees out now. 
City Attorney Frieders advised that the litigation damages could exceed cost of paying out existing 
comp time. 

Alderman Lash asked how passing on second reading eliminates FLSA. City Attorney Frieders 
said the City would pay out FLSA liability immediately; it also reclassifies employees. 

Alderman Lash asked if it was possible to pass just the FLSA portion of the ordinance in question. 
City Attorney Frieders said Council would have to authorize a payout to FLSA and approve 
positions that are now exempt from overtime in order to eliminate liability. 

Alderman Lash said she thinks the item needs more time to be looked at as a whole. Alderman 
Finucane stated that Council has had some of this information for months. Alderman Naylor said 
the City Manager said she would bring a balanced budget forward; Alderman Finucane is trying 
to elinrinate eJ1.'POsure for us. 
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Aldennan Finucane asked what would happen if employees asked for comp 1ime payout at the 
same time; what time frame does the City have to act upon the requests. City Attorney Frieders 
said the City would payout at the next opportunity. 

Alderman O'Leary stated she is concerned about the budget and wants to wait to get the nwnbers 
from the City Manager at the next meeting. She also stated that she wants to see comp time paid 
out. City Manager Gaura stated that if Council wants to roll out the pay and comp study and pay 
out the comp time this fiscal year, it can be done. It's a policy decision of Council 

Aldennan Lash asked where the City gained money in the general fund. City Manager Gaura 
stated it was due to the airport bond and personnel vacancies. 

Aldennan Naylor said the employee should be given the decision on when to receive their comp 
time payout. City Attorney Frieders said that we eliminate liability by paying out non-.exempt 
employees. The City has to pay down some comp time to be in compliance with FLSA. 

Assistant City Manager Hoppenstedt said that for non-exempt employees, the rate of pay out has 
to be honored to comply with FLSA. City Manager Gaura added that the rate goes up if there is a 
balance for non-exempt employees. Alderman Lash said that is why she has :had some 
reservations. However, she is now hearing new information which is why she wants more time 
to review. City Manager Gaura apologized for that and Assistant City Manager Hoppenstedt said 
that it is called out in the ordinance. 

Alderman Lash asked if Council can say they are revisiting the pay and comp study and would 
like to authorize a pay plan for non-exempt employees. City Attorney Frieders said that the City 
would have to do that for fonner non-exempt employees that moved to exempt over the past three 
years. 

Alderman Jacobson if comp time can be frozen and authorize FLSA. City Attorney Frieders stated 
that would fix a past issue but would have to adopt changes in job description and title. 

Alderman Finucane asked some members of Council what they were trying to avoid passing. 

Alderman Jacobson stated he's uncomfortable doing anything without the press present. He added 
that IT Technician Jeff Birtell was also gone. 

Alderman Lash asked for time to look at the pay and comp plan and eliminate the FLSA liability. 
Alderman Snow said Council couldn't do a new motion and would have to motion to reconsider. 

City Manager Gaura said there are a few different categories that have to be spelled out, 
specifically calling out exempt versus non-exempt employees. 
Alderman Finucane asked staff if two weeks was needed or if a special meeting could be held. 
City Attorney Frieders said a special meeting was an option. 
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Aiderman O'Leary asked if Council has to approve th.e entire pay and comp study to get the FLSA 
portion passed. Alderman Finucane said that staff had said it would be preferable to pass the entire 
package. In order for it to be pulled out alone, there are other things that would need to be passed 
along with it that would have to be identified. City Attorney Frieders said it could not be accurately 
done tonight in piecemeal fashion. 

Alderman O'Leary said that she is ok with addressing the FLSA but she doesn't support. all of th~ 
wage increases. She wants to go to 40 hour work week and she wants more time to look at all of 
this. She added that the 3 percent merit pool is less than employees are getting now. 

Assistant City Manager Hoppenstedt said that if Council reconsiders, they are not approving a 3 
percent merit pool. The ordinance states "to be later brought to Council for approval". Council 
can decide raises later. Alde1man Lash asked what Council was passing tonight then. Alderman 
Jacobson asked if Council was approving for just this year. Assistant City Manager Hoppenstedt 
said yes. The 3 percent was just an illustration. Council will have to approve yearly pay increases. 

Alderman Jacobson asked if part of the plan was switching to a merit pool. City Attorney Frieders 
said that for future years, it has to be approved in the budget by Council. Aldermen Lash and 
O'Leary were confused about the way it was presented. They thought they were approving a 
specific budget for merit pool raises_ Assistant City Manager Hoppenstedt said no. Staffhac:: to 
bring to Council a request for approval for merit pool and any sort of increase in pay. 

Alderman O'Leary said that she could make a motion to reconsider. Assistant City Manager 
Hoppenstedt read the portion of the ordinance that addresses this: "the current step increase 
program would be suspended; the City Manager is authorized to pay performance plan subject to 
City Council budgeting the increase.,, 

ADJOURNMENT 

Alderman Lash moved to adjourn the Executive Session; seconded by Alderman Finucane. 
Motion carried on a voice vote. Mayor Rey declared the session adjourned at 11 :38 p.m. 

Approved: August 24, 2015 
Partial Release: March 22, 2021 
Full Release; December 13, 2021 
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EXECUTIVE SESSION OF THE CITY COUNCIL 
APRIL 27, 2015 

The City Council of DeKalb, Illinois, held an.Executive Session on April 27, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at the Regular Meeting of the same day. 

The session started at 8: 12 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Kristen Lash, Aldetman Bob Snow, Alderman Ron Naylor, Alderman Dave Baker 
(arrived at 8:27 p .m.), and Mayor John Rey. Absent at roll call were: Alderman David Jacobson 
and Alderman Monica O'Leary. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Police Chief Gene Lowery. Finance Director Cathy Haley, City 
Clerk Marcia Sweigert, and SU7.ailne Pupino (City Clerk in training). 

PERSONNEL - S ILCS U0/2(c)(l) AND COLLECTIVE BARGAINING - 5 IT.,CS 120/2 
(c)(2) 

City Manager Gaura spoke regarding the budget to implement the pay and compensation study 
and also regarding the pay out of comp time. 

City Attorney Frieders said he wanted to weigh in regarding OMA, collective bargaining and 
personnel, recommending the items be discussed as part of the budget process and not in Executive 
Session. 

Assistant City Manager Hoppenstedt said that after meeting with employees, most had said they 
wanted to use their comp time as time off or have it paid out at termination of employment. City 
Manager Gaura wanted Council to wait on making decisions regarding pay out of comp time until 
staff had more time to gather figures. City Attorney Frieders said that Council could mandate pay 
outs over a specified period of time. 

Alderman Baker arrived at 8:27 p.m. 

Assistant City Mmager Hoppenstedt said she met with all non-bargain employees regarding the 
pay and compensation study from Sikich. The meetings have been very positive. She said both 
full and part time employees were glad to be regarded. She assured all employees that the Council 
values them. Many employees said thanks to the Council foT engaging in the studies. 

City Manager Gaura spoke regarding the re-title of three police lieutenants to commanders. The 
lieutenants viewed this as a promotion and expected a raise. The City did not anticipate this. 
Police Chief Lowery said that their work load does go up. The three employees view it as a 
promotion. They were disappointed that a raise was not discussed. Assistant City Manager 
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Hoppen-.;tedt said that th~•s~ ht'11tenants dk not b<"neltt .fiom 4G h,1ur \\Ork week crn,vt!r"i,in 
Council needs to consider this a promotion for these individuals. 

Chy Attorney Frieders left the room at 8:39 p.m. and came back at 8:39 p.m. 

There was discussion regarding the promotions, talcing the issue back to Sikich to have them 
readjust, and a timeline for getting the salary adjustments made. Adjustments would be retroactive 
to May I st

• Promotions would be discussed at May 26 open session for consideration and any 
required action. 

Assistant City Manager Hoppenstedt, Police Chief Lowery and Finance Director Haley kfl the 
room at 9:02 p.m. 

City Manager Gaura spoke regarding her performance evaluation and the need to complete the 
evaluation. The evaluation was supposed to be tied into her anniversary date of January 1st

• She 
has discussed with the Mayor the form that she should use. Council has not always wanted to use 
that form. She proposed to have Sikich work with Council on the performance review. She 
wanted to know if Council wanted to have an Executive Session regarding her evaluation. 

City Attorney Frieders discussed some challenges with the existing evaluation tool and scoring. 
Compensatiou is not always in line with the scoring. He said that the City Manager should roccin : 
an annual adjustment in July W1der her employment agreement. She should also have a merit 
review. He wanted direction from Council on how to proceed. The City Manager said that she 
was happy to leave the room so that Council can discuss this. 

Alderman Lash said she thought that the existing fonn was frustrating. 

Alderman Finucane left the room at 9:09 p.rn. 

Alderman Lash said that she worried about the political implications of having an Executive 
Session to evaluate the City Manager. There was a discussion regarding having a special meeting 
prior to May 11. 

Alderman Finucane came back into the room at 9: 11 p.rn. 

Alderman Baker said that he thought Sikich should do this so Council understands what they are 
voting on. He thinks past evaluations have been chaotic. City Attorney Frieders said that is the 
advantage to having Sikich prepare the tool. They will have to come back to Council with an 
action item in public session to approve the Silcicb study. This will take some time, though. 

There was some discussion regarding developing an internal evaluation tool. Mayor Rey had an 
evaluation form that he prepared that the current Council could look at and complete. The Council 
and City Manager wanted to see that form. Alderman Finucane suggested looking at the existing 
form, as well as having the City Manager send the Council her own evaluation. City Attorney 

-
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Frieders said that Council has to consider a COLA in July under her employment agreement. 
Separately, no less than yearly~ City Manager needs to be considered for a merit review. 

Mayor Rey left the room to get the form at 9:23 p.m. 

There was discussion regarding how the City Manager had been evaluated at her previous position. 

Mayor Rey entered the room at 9:26 p.m. with the evaluation form. 

There was discussion regarding bringing this to the May 1 J lh COW Executive Session under 
personnel issues related to employee evaluations. Mayor Rey explained his form. There was 
discussion regarding how best to use the form. Mayor Rey said that Council could work it into 
the Sikich _performance evaluation study. City Manager said she would send out her evaluation in 
a memo. Alderman Snow suggested getting feedback from other managers in addition to Council. 
There was discussion regarding determining salary at market value. It was agreed that the Council 
would fill out the Mayor's evaluation form and share their input at the next Executive Session. 

ADJOURNMENT 

Alderman Lash moved to adjourn the closed session; seconded by Alderman Naylor. Motion 
carried on a voice vote. Mayor Rey declared the closed session meeting adjourned at 9:41 p.m. 

Date Minutes Approved: August 24, 201 5 
Released: December 13, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MAY 11, 2015 

The City Council of DeKalb, Illinois held an Executive Session on May 11, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called 
by a majority vote of the City Council at the Committee of the Whole meeting of the same day. 

The Executive Session started at 5:25 p.m. Council members in attendance were: Alderman 
David Jacobson, Alderman Bill Finucane, Alderman Kristen Lash, Alderman Bob Snow, Alderman 
Ron Naylor, Alderman Monica O'Leary, and Mayor John Rey. Absent: Alderman Dave Baker 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders and City Clerk 
Marcia Sweigert. Suzanne Pupino was also present for training purposes. 

PENDING OR IMMINENT LITIGATION- 5 ILCS 120/2(c}(11) 

City Attorney Frieders provided updates as follows: 

A hearing regarding the Fitzgerald case will be on May 12, 2015, which will set it up for a Sheriff's 
sale in approximately 60 days. The City will be the only bidder. 

Two worker's compensation cases have been settled for 10% lower than recommended. Both 
cases are now closed. 

A Rule to Show Cause hearing is set for the Miskin property on 5th Street. There have been no 
improvements made to the property. 

The Miskin property on 10th Street has a demolition order that is now being appealed. 

A remediation hearing is set for June 2015 for the Miskin property on 12th Street. 

A June 2015 hearing is set for the Miskin property on Market Street for a petition for demolition of 
the eastern building clean up or remediation on the western building. 

IMET is making small disbursements to the City. There will be a recovery of funds but most likely 
not in full. 

Alderman Naylor asked for an update on the property on N. 7th Street. City Attorney Frieders 
stated the owner is livtng in a senior citizen's home and working with his attorney to recover his 
belongings. 

Alderman Naylor also asked for an update on the Protano site. City Attorney Frieders stated that 
the City is working with the EPA on the next phase of funding . 

Alderman Jacobson asked if the Wurlitzer demolition was complete and if the current occupant 
had taken title of the building. City Attorney Frieders stated the demolition was complete, but the 
current occupant has not taken title due to pending foreclosure action. 
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PERSONNEL - 5 lLCS 12012(c){1} 

Mayor Rey stated this portion of the session would be used to discuss the City Manager's 
performance review. The Mayor also stated that he had reviewed the Aldermen's comments with 
the City Manager earlier In the day. They Mayor will create a recap of the comments which will 
be made part of the City Manager's personnel file. 

City Manager Gaura left the meeting at 5:35 p.m. 

There was a discussion regarding the results of the Alderman's evaluation and narratives for the 
City Manager's first year of employment and the tool used for the evaluation. 

Alderman Snow stated that next year's evaluation should include feedback from City department 
heads and peer reviews from the community such as the DeKalb Park District and School District. 

There was a brief discussion regarding the amount of increase to be given. It was the consensus 
of Counci l that a 3% merit increase be approved, retroactive to January 1, 2015. 

City Attorney Frieders asked Councfl if they would be preferring the increase be approved through 
the accounts payable listing or as a separate item. 

Alderman Finucane stated that it should be a separate item for the sake of transparency. It was 
the genere! consensus- of Council that the item be placed on an upcom!ng agenda as a separate 
item under the Consent agenda. 

City Manager Gaura returned to the meeting at 5:45 p.m. 

ADJOURNMENT 

Alderman Lash moved to return to open session; seconded by Alderman Finucane. 

Council returned to open session at 5:55 p.m. 

MARCIA SWEIGERT 
City Clerk 

Approved: August 24, 2015 
Released: March 22, 2021 

l!!!!!!l 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MAY 26, 2015 

The City Council of DeKalb, 1111nois, held an Executive Session on May 26, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called by 
a majority vote of the City Council at the Committee of the Whole meeting of the same day. 

The Executive Session started at 5:32 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane. Alderman Michael Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman David Baker. Alderman Monica O'Leary, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Finance Director Cathy Haley, Police Chief Gene Lowery, Community 
Development Director Ellen Divita, Deputy Clerk Ruth Scott, and Deputy Clerk Julie Abraham. 

PENDING OR IMMINENT LITIGATION - 5 ILCS 120/2(c)(11) 

Finance Director Haley gave an overview of the Illinois Metropolitan Investment Fund (IMET). The 
City has monies invested in part of this fund where fraudulent activity occurred which caused a loss 
for the City. She then asked City Attorney Frieders to describe the activity. City Attorney Frieders 
provided information on this situation. 

Mayor Rey inquired that if we were to liquidate and/or withdraw our investments with IMET how 
would this affect the City's investment. City Attorney Frieders stated the total investment is 
approximately $15 million and the City's portion of the loss is $500,000. IMET has stated they will 
take the equivalent of $400,000 out of the account and put in a placeholder account. Then the amount 
recovered by IMET will be distributed prorata to all affected municipalities. The City has removed the 
remainder of the investment into a different investment. 

Alderman Finucane asked Finance Director Haley the chances of full recovery of the investment. 
Finance Director Haley replied she believes we will recover a good portion but 100% is unlikely. City 
Attorney Frieders also stated it is unlikely to receive a 100% recovery. 

Alderman Finucane asked if there is any way to be made whole. City Attorney Frieders stated there 
are a group of municipalities in the same position as the City. One of the ways IMET is pursuing to 
make the parties whole is the United States Department of Agriculture (USDA) loan guarantee. The 
USDA has acknowledged liability and have gone through the full administrative process, which at 
the conclusion of that process, the last step is to sue the USDA IMET is at this point in the process, 
and it is anticipated the suit will go forward. Based on the structure of this investment, it does not 
appear that IMET violated any of its obligations to the City or that IMET would have any direct liability 
to the City. IMET did their due diligence. At this point, the liability is with the company that went 
under and the USDA 

Alderman Snow asked if the City is sufficiently diversified at this point with the remaining funds. He 
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believes using one fund was not a good diversification of assets. Finance Director Haley stated she 
believes. 13~ well as being diversified the City lt is fully collateralized and insured and indicated she 
would be available to discuss outside of executive session. 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(c)(S) 

City Manager Gaura gave background of acquiring the property located at 622 W . Lincoln Highway. 
Community Development Director Divita provided background information on the property and where 
it currently stands. 

City Manager Gaura stated she believes it is in the best interest of the City long-term to have at least 
one parcel to the east or west of the police station. The police station is a landlocked building and 
there are known parking issues. 

City Manager Gaura stated the reason it has been brought back to the Council is to find out if the 
Council is still interested in acquiring the property with the new information provided. If this goes 
forward and if the property were to be rezoned commercial, there could be coordination between the 
City and the developer. City Manager Gaura asked for directive of how the Council would like to 
move forward and suggested to remain involved to see if there is any potential. Per previous 
direction, the Council had discussed a threshold subject to final public discussion, consideration, and 
approval. 

Alderman Baker gave background information regarding this property and others in the area going 
back 12 14 years. He stetod based er. previous d!scussions with this Ccuncil, Alderman Baker 
believes anything under $200,000 is a bargain. Alderman Baker also stated is uncertain what his 
answer is in regards to 622 W. Lincoln Highway and needs more time to think about it. 

Alderman Jacobson asked what the minimum Planned Unit Development (PUD) acreage is. 
Community Development Director Divita stated two acres. City Attorney Frieders stated with the 
minimum for a PUD the City has the ability to vary that by approving a PUD with fewer than two 
acres. 

City Manager Gaura stated there is no need for the Council to come to a consensus tonight. The 
Council can take time to think about it and discussed it more at the June 8, 2015, meeting. City staff 
is available to answer questions the Council may have. 

Alderman Noreiko asked for clarification on what PUD stands for. City Attorney Frieders responded 
Planned Unit Development. 

Alderman Snow asked if we have a sense of what the property owner will accept at this point. 
Alderman Baker stated he would authorize $200,000 because maybe the City's offer would be the 
easiest decision for the property owner to make based on his situation 

City Attorney Frieders stated for the record what we are talking about is negotiating authority with 
the understanding that any offer made would be contingent upon on final approval which would take 
action by the Council in open session. 

Mayor Rey asked Alderman Baker it was his thought are to authorize $200,000. Alderman Baker 
stated yes. 

Alderman Finucane asked if the foreclosure amount is known. City Attorney Frieders stated no and 
the City found out about the sheriffs sale scheduling today (May 26, 2015). Alderman Jacobson 
asked what the last purchase price was. City Attorney Frieders stated he would look into it. 



Closed Session of City Council 
Committee of the Whole Meeting 

May 26, 2015 
Page 3 of 4 

Community Development Director Divita stated the property owner said it's been in the family for 
generations. 

Alderman Finucane asked the non-commercial appraisal value of the property. Community 
Development Director Divita stated $52,000. Alderman Baker stated that would be an empty lot he 
would presume. Development Director Divita questioned the appraisal due it to being a one-acre lot. 
The City's appraiser said he valued it low due to the close proximity to the railroad tracks. Alderman 
Baker stated $60,000 is low and he has no problem with going up to $200,000. 

Alderman Noreiko asked what the disadvantage is of waiting two weeks to receive more information. 
Alderman Baker stated, in his opinion, we could end up with the only option of Yen Ching at $660,000 
to accomplish what we need to accomplish. 

Alderman Snow stated $65,000 is low but he is comfortable with up to $100,000. He believes it's 
best to wait a couple of weeks for further information. If something could be done in the meantime, 
he would be willing to increase the offer somewhat. 

Alderman Marquardt stated he believes $60,000 is low and $100,000 is more than fair in his 
estimation. He would consider raising the negotiating level. Alderman Marquardt stated on the other 
hand he doesn't want to pay $660,000 for Yen Ching. He would be inclined to go with Alderman 
Baker on the increase for negotiating. 

Alderman Jacobson stated it's important to know what is owed on the property and what it is going 
into foreclosure for. He also stated the City has no position to work with the bank at this short notice. 
Alderman Jacobson stated in the next couple of weeks, it is possible to look into this and find out 
why the property owner feels it worth $200,000. 

Mayor Rey inquired if any Council members is of the mind to act on this before two weeks. 

Alderman Finucane stated at this point he is inclined to obtain more information. 

Alderman Baker believes a future Council will spend $400,000- $600,000. 

Alderman Finucane stated continuing to gather information over the next two weeks is the way to 
go. He doesn't think anything will happen within that time frame, but he wouldn't object if City staff 
continued to stay in touch with the property owner. 

City Attorney Frieders stated the sheriffs sale is scheduled so it's passed the redemption date. 
Alderman Baker stated so the sale is going to happen no matter what is paid towards the mortgage. 
City Attorney Frieders stated that is correct. 

Mayor Rey asked City Manager Gaura if she is clear on the directive of the Council. She stated she 
is and if any Council member has questions in the next couple of weeks they can contact her or 
Community Development Director Divita. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July 81 2019) 

This item was tabled and will be discussed at the May 26, 2015, Executive Session of the regular 
Council meeting. 
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ADJOURNMENT 
/\lderman Finucane motioned ~a ret: 1rn to open session, secondAd by Alderman Jacobson Motion 
caiiied on a voic,e vote. Council returned to open session at 6:07 p.m. 

JULIE ABRAHAM 
Deputy City Clerk 

Approved: August24, 2015 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MAY 26, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on May 26, 2015, in the DeKalb 
Municipal Building , 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called 
by a majority vote of the City Council at the Regular Meeting of the same day. 

The executive session started at 7:09 p.m. Council members in attendance were Alderman David 
Jacobson, Alderman Bil! Finucane, Aldennan Michael Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman David Baker, Alderman Monica O'Leary, and Mayor John Rey. Absent 
at roll call were: None 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders., Finance Director Cathy Haley, Community Development Director 
Ellen Divita, Deputy Clerk Ruth Scott, and Deputy Clerk Julie Abraham. 

PURCHASE OR LEASE OF REAL PROPERTY- 5 ILCS 120/2(c)(5) (Released: July 8, 2019) 

This is a continued discussion from the May 26, 2015, Committee of the Whole Executive Session. 

Alderman Jacobson reviewed property information online and saw it is a mortgage issue not a tax 
issue. The taxes are paid in full so it can still be redeemed and the bank can pull it from sale up 
until the date of the sale. 

Community Development Director Divita left the meeting at 7: 15 p.m. 

PERSONNEL - 5 ILCS 120/2(c)(1) 

City Manager Gaura stated MPA Intern Jared Heyn has completed his two years. Two new 
internships will be starting in June. 

City Manager Gaura is asking for the Council 's consideration to retain Jared Heyn until he finds 
another job, or the Public Works Director position is filled, whichever comes first. She gave an 
overview of the status of the Public Works Department and how retaining MPA Intern Heyn would 
be beneficial. 

Alderman Snow has no problem with this request. 

Alderman Noreiko asked if Management Intern Heyn was not available to help with projects and 
such at Public Works what would be the consequences. City Manager Gaura stated longer 
completion time on projects, longer work hours for City Engineer/Interim Public Works Director 
Laskowski , but the work will still get done, it's just a matter of how timely it will get done. 

Mayor Rey inquired that if Management Intern Heyn is continuing as an intern will there be 
recruitment of additional interns. City Manager Gaura stated there are two new interns starting in 
June. 
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Alderman Snow asked if both interns are first vear. Assistant City Manager Hoppenstedt stated 
yes. Aldsrman Snow asked if there was a way to get a second-year intern and keep on the 
rotation. Assistant City Manager Hoppenstedt stated it was the intent to get a second-year intern 
but not al l the offers made by the City were accepted and the City was unfortunately not able to 
get a first- and second-year intern. 

Alderman Snow stated he understands that a first-year intern could leave after one year and that 
it's not easy to keep a sequence going. 

Alderman Finucane provided background on the MPA internship program. 

City Manager Gaura indicated that she is able to move forward with Management Intern Heyn 
continuing with the City under her authority 

ADJOURNMENT 

Alderman Jacobson motioned to return to open session, seconded by Alderman O'Leary. Motion 
carried on a voice vote. Council returned to open session at 7:24 p.m. 

JULIE ABRAHAM 
Deputy City Clerk 

Approved: August 24, 2015 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JUNE 22, 2015 

The Gity Council of DeKalb, Illinois held an Executive Session on June 22, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called 
by a majority vote of the City Council at the Committee of the Whole meeting of the same day. 

The Executive Session started at 5:34 p.m. Council members in attendance were: Alderman 
David Ja,cobson, Alderman Bill Finucane, Alderman Michael Marquardt, Alderman Bob Snow, 
Alderman Kate Norei'ko, Alderman David Baker, Alderman Monica O'Leary, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, Assistant Gity Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Finance Director Cathy Haley, Police Chief Gene Lowery, 
Community Development Director Ellen Divita, and Deputy Clerk Julie Abraham. 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(c}(5) 

City Manager Gaura stated this is a follow up discussion regarding the acquisition of 622 W. 
Lincoln Highway and asked Community Development Director Divita to give an overview. 

PENDING OR IMMINENT LITIGATION - 5 ILCS 120/2(c)(11) 

Finance Director Haley gave an overview of the City's investment with the Illinois Metropolitan 
Investment Fund (IMET) and the recent fraudulent activity. City Attorney Frieders stated that IMET 
is attempting to recover investments on behalf of hundreds of municipalities and taking every 
action possible including seeking assets, forfeiture, and sale. Finance Director Haley added that 
the City is still earning interest on monies invested. 

Mayor Rey asked how the City's investment would be affected if it were to liquidate and/or 
withdraw investments. City Attorney Frieders stated the Ctty's portion of the loss is $500,000. 
IMET has stated they will take the equivalent of $400,000 out of the account and put in a 
placeholder account. Then the amount recovered by IMET will be distributed prorata to all affected 
municipalities. 

Alderman Finucane asked Finance Director Haley the chances of full recovery of the investment. 
Finance Director Haley replied she believes the City will recover a good portion but 100% is 
unlikely. City Attorney Frieders stated all personal assets of the person committing the fraud have 
been liquidated which has produced the disbursements the City has received to date. 

Alderman Finucane asked if there is any way to be made whole. City Attorney Frieders stated 
there are a group of municipalities in the same position as the City. One of the ways IMET is 
pursuing to make parties whole is the United States Department of Agriculture (USDA) loan 
guarantee. The USDA has acknowledged liability and have gone through the full administrative 
process. IMET is in the process of filing suit against the USDA and it is anticipated to go forward. 
It does not appear that IMET violated any of its obligations to the City or that IMET would have 
any direct liability to the City. The liability is with the company that went under and the USDA. 
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Alderman Snow asked if the City is sufficiently diversified at this point with the remaining funds. 
Finence Directer Haley stated the City has a !arge sum in the Illinois Funds. At this time. it is more 
of a working treasury through the State of l!Hnols, but it ls fully collateralized. 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(c)(5) 

City Manager Gaura provided background information regarding the acquisition of the property 
located at 622 W. Lincoln Highway. Community Development Director Divita stated an appraisal 
has been completed with a value under $60,000. At a prior Executive Session, the Council 
authorized a not to exceed offer of $65,000 subject to final approval. The property owner's 
counteroffer was over $200,000. The property is under foreclosure with an auction scheduled for 
July 9, 2015. The property owner asked Community Development Director Divita if the property 
would be used for commercial purposes. She stated no, the comprehensive p!an called for 
housing. A partial appraisal indicates the commercial value of the property to be approximately 
$400,000. The property owner stated he needs to determine his options and would contact the 
City. To date, Community Development Orrecior Divita has not heard back from him. A hotel 
operator has contacted the property owner and surrounding property owners. The hotel operator 
stated he received no reply from the property owner but did for the surrounding owners. The City 
contacted the property owner to let him know the City has also talked to the developer and that if 
It did the property were to go commercial it would need to be rezoned. At this time, the Council 
needs to determine if the property goes commercial, should the City re-counter the offer based 
on the commercial value. 

City Manager Gaura stated she is unaware of conversations held prior to her employment with 
the City but based on conversations she has had with Chief Lowery she believes it is in the best 
interest of the City long-term to have at least one parcel to the east or west of the police station. 
The police station is a landlocked building and there are known parking issues. Initially, the parcel 
to the west was looked at; however, the parcel to the east then became available and it was 
thought to be more cost effective to possibly obtain that parcel. 

City Manager Gaura stated the reason it has been brought back to the Council is to find out if the 
Council is still interested in acquiring the property with the hew Information provided. If this goes 
forward and if the property were to be rezoned commerctal, there could be coordination between 
the City and the developer. Other options that have been discussed is moving detention and the 
possibility of shared detention in the future. City Manager Gaura asked for directive of how the 
Council would like to move forward and suggested to remain involved to see if there is any 
potential. Per previous direction, the Council had approved a threshold. 

Alderman Baker stated that based on previous discussions with this Council, he believes anything 
under $200,000 is a bargain. Alderman Baker stated he was uncertain what his answer is in 
regards to 622 W. Lincoln Highway and needs more time to think about it. Previously he was told 
by Norma Guess that by law if three properties were assembled and they then had a combined 
total of three acres the City is unstoppable not to allow the property to go commercial. City 
Attorney Frieders stated he believes this is a conversation outside of the realm of Executive 
Session and will follow up with Alderman Baker. Alderman Baker stated the Council needs to 
know because what we are talking is with this one lot blocking the acquisition of three lots for a 
hotel. City Attorney Frieders asked Alderman Baker if he believes it impacts the value of this 
property in terms of what the City should offer. Alderman Baker stated yes, based on the answer 
to this question, if the developer can go down the street and grab those other three properties 
that's fine. City Attorney Frieders stated the Unified Development Ordinance (UDO) has different 
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treatment for parcels and does contemplate different zoning centers depending on size. If it's 
under a minimum size, it's more challenging to assemble lots and have them be combined for 
one single use. The zoning analysis ultimately is the same. 

Alderman Jacobson asked what the minimum Planned Unit Development (PUD) acreage is. 
Community Development Director Divita stated two acres. 

Atderman Baker stated that this lot being able to be purchased as residential is the reason he 
stated let's get the owner to complete a letter stating what he would sell it for and then we could 
have just accepted it. Alderman Baker thinks the owner has a strong argument because the City 
paid commercial rate for everything else. City Attorney Frieders stated there is no discussion or 
contemplation of condemning it so the City does not have to pay a certain price, the City is not 
compelled to pay commercial value. The property owner is not compelled to take a low offer from 
the City, it ·is whatever the parties agree to. If it's an arm's length sale, the City wants to buy and 
the property owner wants to sell, the prrce can be what the two parties agree on. Alderman Baker 
stated if the developer grabs all three houses in a row, can the City stop it from being commercial? 
Should a discussion take place to decide if the Council wants it to be commercial? Does the 
Council have the legal right to say no if we don't want that to be commercial? Clty Attorney 
Frieders stated there is. no legal right to say no unless it's an annexation. It is a rezoning; the site 
plan would need to be reviewed and evaluate the zoning factors that were applicable. Alderman 
Baker stated based on what he just heard, maybe the City better just grab the property for 
whatever we need to pay so we don't lose that option. 

City Manager Gaura stated there is no need for the Council to make a decision tonight. The 
Council· can take time to think about it and discussed it more at the June 8, 2015, meeting. City 
staff is available to answer questions the Council may have. 

Alderman Jacobson asked if the developer has made an offer. Community Development Director 
Divita stated she believes the developer has made an offer. Alderman Jacobson then stated as 
far as we know it's still going to sheriffs sale in July, correct? City Attorney Frieders stated July 
9. Alderman Finucane asked if the developer has put an offer on one or all three properties. 
Community Development Director Divtta stated she doesn't know if an offer has been given to all 
three but does know the developer has spoken to all three property owners. 

Alderman Noreiko asked for clarification on what PUD stands for. City Attorney Frieders 
responded Planned Unit Development. 

Alderman Snow asked if we have a sense of what the property owner will accept at this point. 
Before the property owner asked for $200,000 and without a lawyer, he has changed that figure. 
Alderman Baker stated he would authorize $200,000 because maybe the City's offer would be 
the easiest decision for the property owner to make based on his situation. 

City Attorney Frieders stated for the record what we are talking about is negotiating authority with 
the understanding that any offer made would be contingent upon on final approval which would 
take action by the Council in open session. 

City Manager Gaura stated what we could do over the next two weeks before the June 8 Council 
meeting is reach out to the property owner to have further discussion in light of the fact that this 
potential hotel is now in the mix and come back to the Council with a sense of what the property 
owner might accept and also address what Alderman Jacobson pointed out which is the 
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foreclosure sheriff's sale on July 9. This discussion was brought back to the Council to be made 
aware of the different options but didn't want t'1e CotJncil to fee! b;.:.serl on an Alderman's 
comments that action had to be taken tonight unless the Council chooses to piOvide action stsps. 

Alderman Baker stated there are still at least one or two properties the developer could obtain. 

Mayor Rey asked Alderman Baker it was his thought are to authorize $200,000. Alderman Baker 
stated yes, and he doesn't believe it would stop the development of a hotel, if it is decided to go 
that route. 

Alderman Finucane asked if the foreclosure amount is known. City Attorney Frieders stated no 
and the City found out about the sheriff's sale scheduling today (May 26, 2015). The City does 
not yet l1ave a copy of the judgement order but it can be obtained before the next Council meeting. 
Alderman Baker stated it's certainly cheaper than Yen Ching. Alderman Jacobson asked what 
the last purchase price was. City Attorney Frieders stated he would look into it. Community 
Development Director Divita stated the property owner said it's been in the family for generations. 

Alderman Finucane asked the non-commercial appraisal value of the property. Community 
Development Director Divita stated $52,000. Alderman Baker stated that would be an empty lot 
he would presume. Development Director Divita questioned the appraisal due it to being a one­
acre lot. The City's appraiser said he valued it low due to the close proximity to the railroad tracks. 
Alderman Baker stated $60,000 is low and he has no problem with going up to $200,000. 

Alderman Ncrelko asl(ed what the disadvantage is of waiting two weeks to receive more 
information. Alderman Baker stated, in his opinion, we could end up with the only option of Yen 
Ching at $660,000 to accomplish what we need to accomplish. 

Alderman Snow stated $65,000 is low but he is comfortable with up to $100,000. He believes it's 
best to wait a couple of weeks for further information. If something could be done In the meantime, 
he would be willing to increase the offer somewhat. 

Alderman Marquardt stated he believes $60,000 is low and $100,000 is more than fair in his 
estimation. He would consider raising the negotiating level. He doesn't believe we want a hotel 
immediately next to the police station. Alderman Snow states if the property has high commercial 
use and we wouldn't want to stop it based on that. Alderman Marquardt agreed with Alderman 
Snow. Alderman Marquardt stated on the other hand he doesn't want to pay $660,000 for Yen 
Ching. He would be inclined to go with Alderman Baker on the increase for negotiating. Alderman 
Baker stated at commercial value its $11-$14 a square foot and that's a full acre lot, possibly 
larger. His personal property located in that area is 40,000 square feet and was last appraised at 
$228,000. At the lowest when the market was down it valued at $141 ,050. Certainly, commercial 
is where you have to worry about the value coming in. Community Development Director Divita 
stated farmland is selling for $11 ,000-$12,000. Alderman Jacobson stated Dollar General sold for 
approximately $400,000 for three-fourths of an acre. Alderman Baker had Copy Service appraised 
to sell and the value was $710,000 for one-third of an acre. He stated commercial value is what 
the City is up against. If the City could get the property for less than commercial value, it's money 
In the bank. He believes the next three lots will be commercial in the future. 

Alderman Jacobson stated it's important to know what is owed on the property and what it is going 
into foreclosure for. If the property owner owes $210,000 and needs $200,000, it's unlikely for 
the property owner to accept the offer. Alderman Baker stated the homeowner cannot even accept 
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$200,000 if that is the case. Alderman Jacobson stated the City has no position to work with the 
bank at this short notice. Alderman Snow stated it would have been hard for the property owner 
to get a loan at that value with the current zoning of the lot. If the property owner owes money, it 
may be on other items and not tied to the mortgage. Alderman Jacobson stated in the next couple 
of weeks, it is possible to look into this and find out why the property owner feels it worth $200,000. 
Community Development Director Divita stated the property owner stated the 2008 appraisal was 
$127,000. She believes he is looking to pay off his mortgage and to be able to find another place 
to live. 

Mayor Rey inquired if any Council members is of the mind to act on this before two weeks. 

Alderman Finucane stated at this point he is inclined to obtain more information. He is not ready 
to spend $200,000 for a parking lot. It would be different if we thought we could get it for that and 
if the development were to happen, we could turn around and then either use it as an enticement 
or as for profit to sell it. Alderman Baker stated as a commercial parking lot located across from 
NIU, the City could possibly charge to park there. That lot should easily be engineered for many 
parking spots. Alderman Finucane stated he understands that but what we are discussing is a 
parking lot for the police station not a public parking lot that we are going to collect fees. Alderman 
Baker stated perhaps we could do both. He then asked Police Chief Lowery how many spaces 
the police station needs. Police Chief Lowery stated part of the design for the police station was 
for trainings and when a training is held, there are no available parking places. The police receive 
free training if they host the training. Chief Lowery stated that when this property was first spoke 
of it wasn't just for parking, it was also for a potential firing range as well . Chief Lowery believes 
as much parking we can put on the lot is beneficial. 

Alderman Baker believes a future Council will spend $400,000 - $600,000. 

Alderman Finucane stated continuing to gather information over the next two weeks is the way to 
go. He doesn't think anything will happen within that time frame, but he wouldn't object if City staff 
continued to stay in touch with the property owner. Alderman Baker stated maybe the hotel in the 
meantime will end up getting all three lots under contract or offers to make payments on the 
mortgage to stay off of foreclosure and the City has lost its option. Alderman Finucane stated he 
understands but also pointed out the hotel would need to come to the City to be approved and 
that could give the City an opportunity to make an agreement with the hotel for occasional use of 
parking. 

City Attorney Frieders stated the sheriffs sale is scheduled so it's passed the redemption date. 
Alderman Baker stated so the sale is going to happen no matter what is paid towards the 
mortgage. City Attorney Frieders stated that is correct. 

Mayor Rey asked City Manager Gaura if she is clear on the directive of the Council. She stated 
she is and if any Council member has questions in the next couple of weeks, they can contact her 
or Community Development Director Divita. 

PERSONNEL- 5 ILCS 120/2(c)(1) 

Not discussed at this meeting. 
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ADJOURNMENT 

Aldeiman Finucane motioned to retum to open sassion, seconded by Alderman Jacobson. 
Motion carried on a voice vote. Council returned to open session at 6:07 p,m. 

JULIE ABRAHAM 
Deputy City Clerk 

Approved: August 24, 2015 
Released: March 22, 2021 

-



MINlJTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF CITY COUNCIL 

AUGUST 10, 201S 

The City Council of DeKalb, Illinois, held an Executive Sessjon on August, 102015 in the DeKalb 
Municipal Building; 200 South Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at the Committee of the Whole Meeting of the same day. 

The session started at 5:24 p.rn. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Dave Baker, and Mayor John Rey. 
Council members absent at rol1 call mere: Alderman Dave Jacobson (arrived 5:27 p.m.) and 
Alderman Monica O'Leary. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Police Chief 
Gene Lowery, Deputy City Clerk Ruth Scott, and City Clerk Jennifer Jeep John.SOIL 

EXECUTIVE SESSION MINUTES 5 ILCS 120/2(c)(21) 

City Attomey Dean Frieders provided a brief overview of the requirements for Executive Session 
minute review, as provided for in the Open Meetings Act. He explained that Council bas typically 
reviewed th.e minutes on a 6 month basis, but would be changing to reviewing them every 4 
months. 

Alderman Baker raised a question regarding the process by which Council reviews the Executive 
Session minutes, and discussion ensued. 

Mayor Rey made clear that Council members may review the minutes any time, as they are 
available via Deputy City Clerk Scott. 

Alderman Baker asked to see the minutes, and Deputy City Clerk Scott Ruth Scott retrieved them. 
They were passed around to Council members for review. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)(ll) 

No discussion. 

WORKER'S COMPENSATION-5 ILCS 120/2(c)(2) 

City Attorney Frieders discussed the following cases: 

1) Hernia Demand: A demand has been made, and anticipated settlement should be within staff 
spending limits. 
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2) Disc Protrusion [.L5-S l ), and ieg nerve decompression surgery: a demand has been made, an<l 
anticipated settlement will likely exceed staff spending, so will be back before council in executive 
session for review. 

3) Christopher Ziola: Has reached maximum medical improvement from an injury sustained to his 
right thigh during a firefighter training exercise in 2011. Settlement will exceed staff spending, s() 
will be back before council for approval. 

AJderman Baker wanted confinnation that there was no question as to the validity of the 
aforementioned cases. City Attorney Frieders confirmed the validity of the cases. 

PERSONNEL 5 ILCS 120/2 (c)(l) 

Police Chief Lowery explained that the department anticipated 6 upcoming vacancies, and that the 
October Police Academy date would not allow him to fill the vacancies in a timely enough manner. 

City Manager Gaura explained she had authorized Police Chief Lowery to fill two of the vacancies 
in advance of the October academy date. 

A brief discussion regarding whether certain measures ~ould be taken to enable timely filling of 
tbe vauu:J"'ie5 (beyond the two already authorized) followed. Police Chief Lowcrj c;,.-plaincd the 
existence of a ''lateral list," or list of officers who have already completely academy training, that 
could potentially help fill the vacancies. 

Police Chief Gene Lowery left the meeting at 5:42 p.m. 

ADJOURNMENT 

Aldennan Jacobson moved to adjourn the Executive Session; seconded by Alderman Finucane. 
Motion carried by voice vote. The session was adjourned at 5:43 p.m. 

Approved: January 25> 2016 
Released: July 8, 2019 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

September 14, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on September 14, 2015 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority of the vote of the City Council at the Committee of the Whole of the same day. 

The session started at 6:04 p.m. Council members in attendance were: Alderman Dave Jacobson, 
Alderman Bill Finucane, Alderman Michael Marquardt, Alderman Bob Snow, Alderman Kate 
Noreiko, Alderman Dave Baker, Alderman Monica O'Leary, and Mayor John Rey. 

Also present were: Cjty Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Community Development Director Ellen Divita Principal Platu1er 
Derek Hiland, and City Clerk Jennifer Jeep Johnson. 

PENDING OR IMMINENT LITIGATION- 5 ILCS 120/2(c)(11) 

City Attorney Dean Frieders provided an update on the pending Mason Properties lawsuit against 
the City, regarding the rezoning of University Village. He explained that the petitioners sought a 
declaratory judgment, but that courts are reluctant to issue them prior to an actual conflict. 

The petitioners also filed for a Temporary Restraining Order, the purpose of which is to prevent 
imminent harm for which there is no remedy. He explained that Judge Brady had not found a basis 
for a TRO, and also denied the petitioners an opportunity to argue their basis for decl~ratory 
judgment. 

Attorney Frieders stated that he will work to defend the action of City Council as voted this 
evening. 

Attorney Frieders also explained that Mason Properties had served the City with a formal objection 
and explained the language of the Ordinance, including the frontage requirements. He reiterated 
that he is prepared to defend whatever direction the Council takes. 

Brief conversation ensued as to the language of the Ordinance upon which Mason Properties filed 
their objection, as well as the requirements of the vote to follow at the Regular Meeting of City 
Council1 as the vote was challenged in the lawsuit. 

Alderman O'Leary left at 6:30 p.m. 

Brief discussion ensued as to whether there is any legal advantage to delaying the vote, with 
Attorney Frieders explaining that the court won't weigh in until there is a justiciable issue. Mayor 
Rey added that the Council has heard two weeks of public vetting and that they are ready for a 
vote. 
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Alderman O'Leary returned at 6:32 p.m. 

Further discussion regarding the subject of the TRO ensued. 

Brief Discussion ensued as to the role of the Planning and Zoning Commission, with Attorney 
Frieders explaining that 11 rezoning 1ssue hould always come before the Council for a vote, and 
that judicial intervention prior to a vote should never occur. 

Alderman Baker expressed his belief of the role orthe PZC, with Attorney Frieders clarifying that 
they are an exclusively advisory. Alderman Baker expressed his belief that discussions between 
the PZC and the Council prior to a vote are forbidden, with Attorney Frieders stating that he would 
look i tot e ta"ls hat co e _ 

ADJOURNMENT 

Alderman Jacobson motioned to return to open session; seconded by Alderman O Leary. Motion 
carried on an 8-0 voice vote. Mayor Rey declared the motion passed, and Council returned to open 
session at 6:37 p.m. 

Approved: January 25, 2016 
Released: July 8, 2019 

.JENNIFER JEEP A'"""...U-,0~"~ Clerk 
,,,,,,,i,.. u ... ,,,,,,,, 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

September 28, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on September, 28 2015 in the 
DeKalb Municipal Building; 200 South Fourth Street, DeKalb, Il1inois. The session was called by 
a majority vote of the City Council at the Regular City Council Meeting of the same day. 

The session started at 7:42 p.m. Council members in attendance were: Alderman Dave Jacobson, 
Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman Dave Baker, 
and Mayor John Rey. Council member Aldennan Monica O'Leary was absent. 

Also present were: Acting City Manager Patty Hoppenstedt, City Attorney Dean Frieders, Police 
Chief Gene Lowery, Fire Clrief Eric Hicks, Finance Director Cathy Haley, Attorney Benjamin 
Gehrt, and City Clerk Jennifer Jeep Johnson. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS U0/2(c)(l) AND COLLECTIVE 
BARGAINING AS PROVIDED FOR INS ILCS 120/2(c)(2). 

Acting City Manager Hoppenstedt provided background for the issue at hand; collective 
bargaining for dispatchers. It was explained that the dispatcher' s union (AFSCME) voted to 
transition from an 8 hour shift to a l O hour shift. 

Alderman Noreiko inquired as to how the dispatchers would go about signing up for these new 
shift, with Acting City Manager Hoppenstedt e11.-plaining that the practice is currently in place 
already, and that what is being sought is a codification of the current practice. She further 
explained that they would be seeking approval from the Council in October. 

Attorney Gehrt provided background on the next issue; Health Insurance Negotiations with the 
Fire Department Union. He explained the agreement currently in place for the coverage for 
officers and lieutenants, as well as the current road bump to an agreement, which centers on the 
Cadillac tax under the Affordable Care Act. He provided the following information to help clarify 
the situation: 

I) That high deductible health plans are designed to drive down the cost of premiums. 

2) That if the City is required to pay the Cadillac tax, it will need to decide how to allocate the 
cost between the City and the employees. The Union is :fundamentally opposed to having any 
contribution by the employees toward the payment of the tax. The design of the high 
deductible plan is agreed upon by both parties. The philosophical difference on the tax is 
posing a problem. IAFF agreed to 25%. 

Attorney Gehrt requested permission to seek less. He explained that the Union representative 
thought 1hat a 50/50 split could be reached. He reminded that firefighters are a protected 
services unit, which means that they could go to interest arbitration, and that an arbitrator is 
likely to look closely at the different agreements in place between Fire and Police departments, 
as well as neighboring fire departments. 
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He forthcr explained thnt currently, going tc arbitration wo1.1ld likely prove unsuccessf.,1J for 
the City, based on arbitration trends regarding this matter. 

Attorney Gehrt said that all associations are working closely with tbe insurance broker. whose 
projections are that it is unlikely that the City would have to pay a Cadillac tax in 2018, thought 
that could change. 

He advised the City to take the 50/50 deal, rather than expend resources to fight a hypothetical 
problem that is unlikely to occur. He expressed his opinion that taking the deal would also put 
the City in a better position when it came to FOP negotiations. He sought consensus from the 
Council to accept the deal. 

Brief discussion ensued as to the benefits of various plan types. 

Further discussion ensued as to how such pay increases would be handled by the City, with 
Attorney Gehrt stating premiums would increase, rather than employees paying the tax 
directly. 

Alderman Noreiko inquired as to whether the broker provided any longer tenn projections, 
with Acting City Manager Hoppenstedt explaining that there are many factors to consider, 
m~king a forrg term foree-a.st difficult. Attorney Geh.rt explained that rates ar'! supposed to 
increase every year, but no one knows by how much, so it's nearly impossible to predict. There 
is also expectation that it might never come to be, or that there might be exemptions, etc. 

Attorney Gerht offered that, while the union President thought the proposal acceptable, the 
membership might not agree. He recommended that an offer of 50/50 payment split be made, 
along with an HMO plan, which would address a long-time desire of the membership. 

Acting City Manager Hoppenstedt added that since the data supports that employees are 
seeking care 30-40 miles outside the City, they were able to make a nice package for the 
providers already being sought out. She stated that offering the HMO package will show that 
the City is doing their part, and expressed her belief that the purchase ofKishwaukee Hospital 
should prove to offer even more extensive HMO options, locally. 

Brief explanation was offered as to a shift in payment of premiums, with the employees now 
responsible for 20%, shifting away from a percentage of salary, which will provide a long-term 
benefit to the City, by comparison; not only wi11 the City see a financial benefit, but also an 
improvement efficiency regarding the administration of the plan. 

3) Regarding AFSME's plan: It was explained that within their collective bargaining agreement 
exists a component that is illegal, and is an element that the City must provide come 1/1/16. It 
was explained that they City would like to offer them the same plan that's being extended to 
fire, so as not to have to reinvent the wheel. Additionally, AFSME should be offered the HMO 
plan, as it is part of the City Manager's plan to make sure all employees are included. They 
City would like to extend them the offer, but does not wish to haggle for the next 12 months. 
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4) Regarding FOP: The City would like to extend the offer to Police as well. While FOP is a 
more difficult union with which to negotiate, having the other two unions on board might make 
them more Jikely to opt-in. 

Attorney Gehr added that there is a strong chance FOP will decline, because there isn't a true 
negotiation. 

Consensus was reached to proceed with bargaining, then come back to Council with a formal 
vote. 

Regarding City insurance plans as a City paid benefit/compensation for non-bargaining unit 
classes of employees as a whole: ft was explained that we are looking modernize by including 
the following: 1) vision plan (completely employee paid) 2) 3 -tier for prescriptions drug co­
pay: all cities are being asked to implement such a measure to help drive down costs 3) Life 
insurance: above and beyond what the City pays for (50k) to be able to buy up to 3X their 
salary with just a questionnaire (unless something is triggered by the questionnaire that requires 
additional examination) and would be employee funded, but cost significantly less than seeking 
it as an individual. 

Acting City Manager Hoppenstedt explained that a sideletter would be written to be approved 
by council. 

The Mayor con.fumed that Council reached consensus to move forward with the unions. 

MOTION 
Alderman Baker motioned to conclude executive session; seconded by Alde1man Marquardt. 

VOTE 
Motioned carried on a 7-0-1 voice vote. Mayor Rey declared the motion passed, and ended 
executive session at 8:29 p.m. 

Date Approved; January 25, 2016 
Date Released: December 13, 2021 

JENNIFER JEEP........,...:-::.•.; .. .:;. :._•~ ..... .:.. ty Clerk 
'"''"• 0 F I \. ,,\,,~ 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

October 12, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on October 12, 2015 in the 
DeKalb Municipal Building; 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Committee of the Whole meeting of the same day. 

The session started at 5:44 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Dave Baker, and Mayor John Rey. 
Alderman Monica O'Leary was absent. Council member Dave Jacobson arrived at 5:53 p.m. 

Also present were: City Manager Anne Marie Gaura,, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Finance Director Cathy Haley, and City Clerk Jennifer Jeep Johnson. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120/2(c)(2) 

Anne Marie Gaura provided background on personnel issues: 

She provided two documents explaining financial impact of economic adjustment for non -
bargaining unit employees. The document broke-down the impact of moving increases from July 
to January. They seek consensus for the 2.5% included in the budget. 

Assistant City Manager Hoppenstedt explained the documents provided, and asked for consensus. 

City Manager Gaura clarified that there used to be two increases per year for non-bargaining unit 
employees, but that we will only have one economic adjustment this year. Next year, there will 
be a true performance based system in place. 

Assistant City Manager Hoppenstedt noted that it will all be based on performance, with no 
expectations of a standard increase. She noted that having a Human Resources Director in place 
is crucial to developing this model. 

City Manager Gaura asked for consideration for January 1, 2016, with the compensation 
adjustments coming back for a future vote by the Council in open session. 

City Manager Gaura noted that a discussion on how to evaluate her performance would be handled 
separately, and Council should decide how best to proceed. 

Alderman Noreiko added her opinion that developing the model is only step one, and that training 
staff on how to apply it is the huge piece that will take time. She added that this will cause great 
unrest amongst employees. 
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C'ity Manager G~ura i::tated th8t all cf the parameters for the performance metric need to be 
identified before they can be put in place, and that en1ployees need to know sooner than later what 
is expected of them. in order to avoid some of the unrest to which Alderman Noreiko alluded. 

Brief discussion ensued as to the pay increases noted for part-time employees, with City Manager 
Gaura reminded Council that the increases needed to be implemented in three phases jn order to 
reach the satisfactory range, which Council had previously voted upon. 

PERSONNEL-5 ILCS 120/2 (c)(l) (Released: July 8, 2019) 

1) City Manager Gaura announced that Julie Abraham is resigning position based on the amount 
of stress she is under as a Deputy Clerk 

2) City Manager Gama announced that the first round of interviews for the Public Works Director 
had been conducted, with no applicant being a good match. She explained that the next round 
of interviews with a new pool would be conducted soon, highlighting this as a critical issue, 
going into snow season. 

Attorney Frieders explained that attempts to assist and accommodate Ms. Abraham had been made, 
but were unsuccessful. 

Alderman Baker inquired as to whether FOIA processing could be outsourced, with City Manager 
Gaura explaining that, given the nature of the requests, and that the documents are internal, there 
wasn't a way to outsource the role. 

Alderman Snow expressed hls belief that this discussion should be made public so that there can 
be greater awareness of what the staff undergoes when managing these requests. 

City Manager Gaura explained that the City has already surpassed last year's FOIA total, and that 
the number is growing. She added that not only is the volume increasing in terms of number of 
requests, but also in the documentation l'equired per requests, creating the conditions that led to 
Julie Abraham's resignation. She stated that we a.re tracking the hours spent fulfilling the requests 
so Council knows approximately how much ti.me is spent by individual staff. She further explained 
that we currently have 1-½ people fulfilling FOIA requests, but that we really need 1 full time 
person in order to track FOIAs. 

Aldennan Baker agreed that this discussion should be brought into open session, and offered that 
the City Clerk, as an elected official, might be met with less hostility, than staff. 

PENDING OR IMMINENT LITIGATION-5 ILCS 120/2 ( c)(ll) (Released: March 22, 2021) 
Attorney Frieders provided updates on the following cases: 

He explained that there was a suit filed by Mr. Pete Occhipinti regarding whether a special use 
permit is required for building apartments above a theatre, and that more information would be 
provided as the suit unfolds. 
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McKeon and Mason v. City of DeKalb: Attorney Frieders explained the procedural posture of the 
case, stating that an amended complaint bad been filed, along with an injunction; but that the City 
hadn't yet been served. 

MOTION 
Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Baker. 

VOTE 
Motion carried on a 7-0-1 voice vote. Mayor Rey declared Executive Session concluded at 6:12 
p.m. 

Approved: January 25, 2016 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 26, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on October 26, 2015, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
of the vote of the City Council at the Committee of the Whole meeting of the same day. 

The session started at 5:40 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Dave Baker, 
and Mayor John Rey. Alderman Dave Jacobson was absent. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, and City Clerk 
Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c)(1) (Released: July B, 2019) 
Regarding Julie Abraham's vacancy, it was explained that Jared Heyn would fulfill the role of 
primary FOIA officer and will hold the title of Management Analyst. The backup FOIA officer will 
be Lauren Stott. 

Currently, the City averages around 20 FOIA requests a month, or around 1 per business day. 

Alderman Noreiko brought forth a concern that FOIA requests are expanding exponentially, and 
that the number and complexity of FOIAs hopefully will not overburden the new role, and 
adversely impact the performance or employment of Mr. Heyn. 

Alderman Baker inquired into the use of a form in order to help streamline the FOIA request 
process, and Attorney Frieders clarified that as long as it's in writing, they are within the bounds 
of State law, so we really can 't enforce a preferred method of inquiry. 

Public Works Director Hiring Update: City Manager Gaura explained that the goal is to fill the 
position with a person who can lead the department moving forward, including background 
leading a 5-year Capital Improvement Plan. She emphasized that a community of our size should 
absolutely have someone with this skill set on staff. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)(11) 
Mayor wants to minimize discussion in a public forum due to the sensitivities at hand. 

Attorney Frieders provided updates on the following cases: 

1) Occhipinti v. City of DeKalb: Mr. Occhipinti seeks to build residences above Blackhawk 
theatre, which requires a special use permit. The City followed State law by publishing notice 
that such a permit would be required, in the paper. Mr. Occhipinti argues that he was entitled 
to a mailed individual notice. The court entered a dismissal based on procedure. He can still 
file a motion to reconsider, but as of now the case is dismissed. 

2) Mason Properties v. City of DeKalb: The case has been voluntarily dismissed, though plaintiff 
has one year to re-fi le, or challenge any rulings. Currently, the case is "on pause" via plaintiff, 
and is therefore considered to still be pending and imminent. 



Executive Session of City Council 
Committee of the Whole 
October 26, 2015 
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The Plaintiff filed a Motion for Preliminary Injunction. with the City fi!ing a Motion to Strike. 
based on mootness. The Plaintiff filed a voluntar,· Motion to Dismiss. The City's position is 
that the votes (8/24/2015, 9/14/2015) followed State law, which will be discussed further in 
open session. 

Brief discussion ensued as to any lingering obligation on the City's part, with Attorney Frieders 
explaining that it would be highly unlikely. 

MOTION 
Alderman Marquardt motioned to conclude Executive Session; seconded by Alderman Finucane. 

VOTE 
Motion carried on a 6-0 voice vote. Mayor Rey declared Executive Session concluded at 6:05 
p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: January 25, 2016 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

NOVEMBER 23, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on November 23, 2015, in the 
DeKalb Municipal Building; 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Regular meeting of the same day. 

The session started at 10:18 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Dave Baker, 
and Mayor John Rey. Alderman Dave Jacobson arrived at 10:24 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, and City Clerk Jennifer Jeep Johnson. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) 

Jamie Smirz: The City is conducting an internal review stating that there have been several 
personnel violations, and Ms. Smirz has been called in to explain some of the findings to make a 
final determination on employment status. The City is looking at discipline actions up to and 
including termination. 

Alderman Baker offered that there have been specific instances of worse violations that had never 
been investigated. He offered that he's glad that there's an investigation into this matter and 
suggested that some of this be discussed in open session, regardihg other personnel matters. 

City Manager Gaura stated that she holds employees to a very high standard, and that anything 
less is a violation of trust. 

Alderman Jacobson arrived at 10:24 p.m. 

Attorney Frieders offered that the abuses being investigated are significant, but that due to the 
pending criminal investigation, it is critical not to have any information leave the room as it might 
jeopardize the investigation. 

Tim Holdeman has been hired as Public Works Director. City Manager Gaura recapped the 
background of the search, and the hiring process. She provided a brief employment history for 
Mr. Holdeman and highlighted that he will be relocating to DeKalb. She provided overview of 
some of his accomplishments in his prior position and explained that his first day will be December 
14, 2015. 

MOTION 

Alderman Jacobson moved to conclude Executive Session; seconded by Alderman Marquardt. 
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VOTE 

Motion carried on a 7-0 voice vote. Mayor Rey declared the motion passed, and concluded 
executive session at 10:33 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: January 25, 2016 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

DECEMBER 14, 2015 

The City Council of DeKalb, Illinois, held an Executive Session on December 14, 2015, in the 
DeKalb Municipal Building; 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Committee of the Whole meeting of the City Council of 
the same day. 

The session started at5:25 p.m. Council members in attendance were: Alderman Dave Jacobson, 
Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, 
Alderman Tony Faivre, and Mayor John Rey. Alderman Baker arrived at 5:30 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Tony Faivre, and City Clerk Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c)(1) 

City Manager Anne Marie Gaura provided an update on the investigation into City employee 
Jamie Smirz. Assistant City Manager Patty Hoppenstedt advised of the termination of Ms. Smirz. 

Assistant City Manager Hoppenstedt provided background on the investigation , explaining that 
the grievances against Ms. Smirz included excessive use of email during work hours that were of 
a personal nature, and non-business matters. These emails were sent during the course of the 
workday. Ms. Smirz had also installed software to communicate with friends and family throughout 
the workday and used it excessively. 

Assistant City Manager Hoppenstedt also explained that Ms. Smirz used her City issued cell 
phone excessively for personal matters. Ms. Smirz also had personal documents that were 
created, edited, and saved 011 her work computer, during work hours. 

All of these matters combined led to the decision that excessive personal activity had been 
conducted during work hours and led to termination. Ms. Smirz was officially terminated on 
December 2, 2015. 

Alderman Snow inquired as to the personal use policy of the City, with Assistant City Manager 
Hoppenstedt clarifying that it was the excessive nature of these violations that was the major 
problem. 

She also clarified that Ms. Smirz had wiped her phone of data, which is a violation of the City's 
policy. 

City Attorney Frieders clarified that the policies desperately require updating. 

Alderman Noreiko inquired as to whether there had been any warnings in her personnel file, with 
Assistance City Manager Hoppenstedt stating that the extent of her productivity issues were 
unknown until IT investigated the matter 

Alderman Baker suggested that this is a systemic problem and suspects that there is more of 
these issues to be addressed . Assistant City Manager Hoppenstedt agreed that there need to be 
stronger policies to enforce. 



Committee of the Whole Executive Session Minutes 
December 14, 2015 
Page 2 of 2 

City Attorney Frieders said that, due to FOIA requests that brought to light that there were some 
persona! us_e tsst1es to addre=:-s, ther~ has bG?en 3 c,Jnr.~rte I Affr,rt to ~nuff ou1 ~piise~ of Ci1y 
resources. 

City Manager Gaura verified that she holds employees to a high standard, and that any issues on 
this matter will be addressed, 

Alderman Baker reiterated instances of which he was aware regarding abuse of City time and 
reiterated that potential conflicts need to be disclosed 

City Manager Gaura said that policies do need to be strengthened and suggested that the 
Aldermen should always feel free to come to her with any concerns. 

Mayor Rey offered that Community Development Director Ellen Divita has picked up some of Ms. 
Smirz's responsibilities and is reviewing how to structure the position moving forward. 

REVIEW OF EXECUTIVE SESSION MEETING MINUTES 5 ILCS 120/2(c)(21) 
(Released: July 8, 2019) 

City Attorney Frieders provided background on Executive Session review, and Council reviewed 
the minutes from August 10, 2015, through November 23, 2015. 

City Attorney Frieders explained to Alderman Faivre the purpose of reviewing Executive Session 
Minutes. 

Consensus was reached to include them on the next agenda. 

MOTION 

Alderman Jacobson motioned to conclude Executive Session; seconded by Alderman Marquardt. 

VOTE 

Motion carried on an 8-0 voice vote. Mayor Rey declared the motion passed, and concluded 
Executive Session at 5:50 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: January 9, 2017 
Partial Release: July 8, 2019 
Full Release: March 22, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JANUARY 11, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on January 11, 2016 in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 8:11 p.m. Council members in attendance were: Alderman Mike 
Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Tony Faivre, and Mayor John 
Rey. Alderman Dave Jacobson arrived at 8:1 4 p.m. Alderman Dave Baker was absent. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Finance Director Cathy Haley, Police Chief Gene Lowery, and City 
Clerk Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Not acted upon. 

SECURITY PROCEDURES 5 ILCS 120/2(c)(8) 

Security Procedures: Police Chief Lowery provided background information on technology 
improvements that have been made over the last several years. He offered an opinion that while 
the IT employees of the City are hardworking, the needs of the City have grown beyond their 
current capabilities. He added that without the infrastructure to support ,it, technology is not 
beneficial. 

Police Chief Lowery reported the following incident rate: Ten servers had three hard drives fail 
within it. This technology works by constantly mirroring each other to back up the information 
within it. This type of failure is an almost unheard of occurrence. The data contained therein 
included videos for City Hall and squad car video (for ev-identiary purposes), and were erased. He 
emphasized how important these videos are. 

The Police Department spent thousands of dollars to recover only 80% of the data, and had to 
spend additional money to send the backup out in an attempt to recover the rest. He offered that 
police body cameras should be seriously considered for incorporation, and are in his view, a 
necessity. He warns against catastrophic failures, and says the current IT people are not capable 
of servicing this network. The amount of storage space you need to store videos is astronomical, 
with additional protection standards required because the data is used for evidentiary purposes. 
Currently, the City's equipment is insufficient and he feels Council will have to make decisions on 
how to remedy this issue, and soon. 

City Attorney Frieders addressed the personnel issues raised by Chief Lowery, and reiterated the 
importance of the footage Chief Lowery alluded to, explaining that whether for exculpatory or 
convicting evidence, it can be critical. He added that losing this kind of data could threaten public 
safety by allowing criminals back onto the streets. He briefly explained chain of evidence, and 
how losing this data could potentially prevent evidence from being presented in court. 

Chief Lowery reemphasized how vitally important to policing, and criminal justice this kind of data 
is. He encouraged Council to examine what options are available as a solution. 
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City Manager Gaura stated that the goal cf this session was tc bring attention to the persor.ne! 
issue, as well as the underlying security concerns. There will be public conveisations regarding 
this issue, and additional personnel issues may be raised in the future. It is a complicated situation 
to be addressed on multiple levels. 

EXECUTIVE SESSION MINUTES 5 ILCS 120/2(c}(21) (Released: Maruh 22, 2021) 

City Attorney Frieders provided background on this issue, stating that the City was contacted by 
the Department of Justice to address whether City was complying with federal law, as it pertains 
to the Open Meetings Act. 

Attorney Frieders explained the non-binding decision of the Attorney General, which encouraged 
consideration of releasing the minutes from the executive session minutes in question. 
Additionally, the Attorney General supported release of the partial tape recording of the meeting 
in question. 

Attorney Frieders recommended the partial release per the Attorney General and wanted to bring 
it up in Executive Session so it didn't appear as a surprise on the next agenda. 

Alderman Noreiko wondered whether DeKalb, or other municipalities, have ever done a partial 
release, with Attorney Frieders answering that Dekalb has not, and other municipalities in general 
do so at the direction of the Attorney General. 

Brief discussion ensued as to redacting information, versus partial release. 

Alderman Marquardt inquired as to whether the release would just be written, with Attorney 
Frieders confirming, adding that an additional FOIA for the audio could follow. 

Brief discussion ensued as to the nature of the underlying request leading to the FOIA. 
City Manager Gaura added additional insight as to the concerns of the citizen who made the FOIA 
request. 

City Manager Gaura stated for the record (in reference to a citizen remark made at the Committee 
of the Whole of the same day) th~t she has lived in DeKalb for about a year, adding that she still 
owns a house in North Aurora. She stated her intent of looking into the Homestead Exemption 
tax issue, raised earlier in the night. 

MOTION 
Alderman Snow moved to adjourn executive session; seconded by Alderman Faivre. 

VOTE 
Motion carried on a 7-0-1 voice vote. 
executive session at 8:46 p.m. 

Approved: June 27, 2016 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

FEBRUARY 8, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on February 8, 2016, in the DeKalb 
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, Illinois. The Executive Session 
was called by a majority vote of the City Council at the Regular Meeting of the same day. 

The Executive Session started at 7:42 p. m. Council members in attendance were: Alderman 
David Jacobson, Aldem,an Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, 
Alderman Kate Noreiko, Alderman Dave Baker, and Alderman Anthony Faivre, and Mayor John 
Rey 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Finance Director Cathy Haley, Police Chief Gene Lowery, Attorney 
Ben Gehrt, and Deputy City Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/2(c)1 and COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Assistant City Manager Hoppenstedt explained that it was recently brought to the attention of 
union leadership that a recent new hire did not receive vacation in lieu of holiday. The Finance 
Department researched the issue and discovered that the City was inconsistently applying 
contract language. 

Assistant City Manager Hoppenstedt stated to Council that she recommends a side letter as it 
relates to this matter. 

Attorney Gehrt added that instead of traditional holidays, officers receive vacation. Unfortunately, 
the City has been inconsistent in application with new hires. 

Attorney Gehrt also stated that City staff are trying to improve the relationship with the FOP, which 
is historically difficult. Currently, City staff are reaching out to have construction dialogues. He 
also mentioned that the side letter would be presented at an upcoming City Council meeting. 

Alderman Finucane asked if vacation in :lieu of a holiday was the same as comp time. Attorney 
Gehrt confirmed it was. 

Alderman Jacobson asked if officers were already receiving a benefit for working the holiday. 
Police Chief Lowery stated he doesn't believe so. Attorney Gehrt confirmed. 

Brief discussion ensued. 

Alderman Faivre asked if there were other officers that didn't receive the benefit. Assistant City 
Manager Hoppenstedt stated she believes there are two others. However, there will be nothing 
retroactive and it will be written into side ,letter that retribution cannot be sought. 

Alderman Finucane asked how many holidays are in the in FOP contract. Attorney Gehrt replied 
112 hours. 

Brief discussion ensued regarding what holidays are identified. 

Assistant City Manager Hoppenstedt stated that the AFSCME, FOP, and IAFF employees do not 
accrue vacation or sick time. Instead, they receive a lump sum every January. A proposal of 
accrued time will be offered in new contract negotiations. 
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There 1.\12s discussion regard!r.g time ~arned and t:me accrual. 

City Manager Gaura stated that the FOP contract expires June 30, 2016 and City staff are 
preparing for negotiations. 

Assistant City Manager Hoppenstedt stated that once negotiations start, Council will be updated 
regularly. 

City Manager Gaura added that a list of issues will provided to Council prior to the start of 
negotiations. 

There was a general consensus for City staff to move forward as recommended. 

Finance Director Haley left the meeting at 8:34 p.m. 

PERSONNEL 5 ILCS 120/2(c)1 AND COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

City Attorney Frieders began the discussion by explaining that a firefighter had suffered an injury 
in 2015 and there is probability of litigation. 

Assistant City Manager Hoppenstedt explained that on February 17, 2015, a firefighter responded 
to active fire where he fell on the ice hit his head. Significant injuries were sustained and a 
worker's compensation claim was filed. A claim was also filed with CCMSI. 

There was need of a closer review of the injury, facts and result of the investigation. As a result, 
there were findings that were inconsistent with the restrictions placed on the firefighter. Further, 
his behavior and activity were inconsistent with the restrictions. 

Attorney Gehrt stated that during the City's investigation, there were concerns that there was 
evidence that there may be some inconsistent activities with restrictions. 

Attorney Gehrt further stated that the firefighter has applied for a disability pension, however, 
through speaking with him, something isn't right. In order to reach an amicable resolution, 
negotiations with the firefighter are in process so he can receive his disability pension, but he will 
be asked to resign his position. If he were to get better, he wouldn't be able to return to the City. 
The agreement being contemplated would be at no cost to the City. The City would be foregoing 
a potential counter claim with regard to some of the benefits he would receive. Attorney Gehrt 
noted that It would not be beneficial to the City to "sue an employeen. 

City Attorney Frieders stated this was being brought to the Council's attention, but not something 
where City staff is seeking a consensus. 

There was a brief discussion regarding the differences between a disability pension and 
retirement pension. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Attorney Gehrt explained that Police Chief Lowery had the opportunity to reduce overtime costs 
by eliminating shift preparation, a long standing practice. Police Chief Lowery met with the union 
president who stated the change was acceptable. However, Rich~rd Stamper of the FOP stated 
the change had to go through him in order to be made, filed a grievance, and scheduled an 
arbitration hearing. 
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Police Chief Lowery also explained that he would like to streamline the rank structure by 
·eliminating corporal positions and making them sergeants. By doing so, there would be a net 
savings of $6,700. A handout regarding overtime data was provided to Council. 

Police Chief Lowery also explained that eliminating the position of corporal would have to go 
through the Police Commission. He also explained the process for hiring a sergeant. The 
promotion from corporal includes an interview and permission from the Police Chief. Depending 
on the Chief, someone could be promoted fo a supervisory position without going through testing. 

Police Chief Lowery stated he doesn't think it's something to be done by Union but by the Police 
Commission. Someone not properly vetted is not good for the City. The Police Commission's 
process is fair. Under current language, the position of corporal is a permanent promotion. 
Elimination of the position of corporal will not reduce the number of supervisors. 

Police Chief Lowery also stated that the corporal model of policing is very old. Based on his 
perception, he recommends the conversion at this time. 

Alderman Noreiko asked if the three corporals have to go through the Police Commission. Chief 
Lowery stated they are on the current eligibility list. 
Alderman Snow asked how much overtime data was reviewed. Assistant City Manager 
Hoppenstedt replied six months. 

Polrce Chief Lowery stated the Police Department was doing a good job of eliminating overtime. 

Alderman Jacobson asked if eliminating the position of corporal would remove it from the 
bargaining agreement. Attorney Gehrt replied that the side letter would specify the position would 
be eliminated permanently. · 

Alderman Finucane stated that during the first year there's a savings but would it increase the 
City's our pension obligations in the future. Finance Director Haley replied that pension costs 
already factor in salary increases each year. However, salaries are always in a cycle - larger 
salaries go out, smaller salaries come in. 

There was a brief discussion regarding the topic. 

Alderman Snow asked if nine people in supervisory positions needed. Police Chief Lowery replied 
they were. 

City Manager Gaura asked Attorney Gehrt, in regard to the arbitration process, what is the 
potential of winning or losing. Attorney Gehrt replied that he proposes taking this deal where 
$38,000 in savings is captured. An arbitrator might say that the City only has the right to eliminate 
shift preparation time. 

Alderman Baker stated that he remembers when a Police Chief asked for this before and didn't 
get it. However, now that it's been clearly explained, he understands why the corporals are stuck. 

There was a discussion regarding the need for eliminating the corporal position and the cost for 
taking the issue to arbitration. 

It was the consensus of Council is to support the change. 

Attorney Gehrt and Police Chief Lowery left the meeting at 8:45 p.m. 
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PERSONNEL 5 IL 120/2(c}(1) 

Mayor Rey stated he had a draft evaluation for the City Manager that covers 10 areas with three 
to five criteria, and a narrative section. 

Mayor Rey further stated to Council that he's working on the document and they were welcome 
to review it. 

City Manager Gaura reported that at the February 22, 2016 Executive Session meeting, she 
would present her year-end review. The evaluation form will be distributed to Council and should 
be returned to the Mayor by March 7, 2016. On March 14, 2016, there will be a summary of 
comments and review. She asked Council to consider a merit adjustment at that point. 

City Manager Gaura explained that the draft evaluation is based on a template provided by ICMA 
It is a recommended document at the national level. 

Alderman Baker asked how similar it is to those used in the past. Mayor Rey replied it's more 
extensive. 

Alderman Noreiko stated it's a plus that there are added items. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c){11) 

Not acted upon. 

ADJOURNMENT 

Alderman Jacobson moved to adjourn the executive session; seconded by Alderman Marquardt. 
Motion carried on a 8-0 voice vote. The Executive Session was adjourned at 8:50 p.m. 

Date Approved: June 27, 2016 
Released: December 13, 2021 
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MINUTES CITY OF DEKALB 
COMMITTEE OF THE WHOLE 

EXECUTIVE SESSION OF THE CITY COUNCIL 
FEBRUARY 22, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on February 22, 2016, in 
the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session 
was called by a majority vote of the City Council at the Committee of the Whole meeting 
of the City Council of the same day. 

The session started at 5:22 p.m. Council members in attendance were: Alderman Bill 
Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, 
Alderman Dave Baker, Alderman Tony Faivre and Mayor John Rey. Alderman Dave 
Jacobson arrived at 5:57 p.m. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, and 
City Clerk Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Topic of Discussion: City Manager Anne Marie Gaura's Evaluation 

An envelope, containing two items was passed around to the Aldermen: 

1. An evaluation of the City Manger's performance, in compliance with the City Council 
Association's standards; and 

2. Memorandum including a City Operation Summary, and self- evaluation. 

City Manager Gaura offered a look back over the year, stating she thought she'd have an 
opportunity to work on bigger strategic challenges, but found that many operations issues 
needed to be addressed. She detailed the following areas of focus: 

1. Leadership Team: She focused on creating a talented team, including Assistant City 
Manager Hoppenstedt and Public Works Director Tim Holdeman. 

2. Policy Issues examined over the last year: 

• Financial Stability: Keeping an eye on expenditures and an increase in revenues of 
$2 million dollars, or ari increase of 34% in the General Fund Balance. 

• Adoption of the City's First Purchasing Manual. 

• Continued to take steps to reduce costs ($133,000) and increase revenue by 
pursuing funding through grants. 
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Completion and implementation of the. Pay arid Compensation Study (seeing ar. 
overail significant savings). 

• Reformatted FY2016 Budget: GFOA Budget Award will be filed. 

• Initiated the PAFR: Simplified version of the audit (inaugural and second, both 
received PAFR award). 

• City's Responsibility Initiative: She stated that all future projects will go through this 
process. 

Brief discussion ensued as to the payout process for future projects. 

Mayor Rey highlighted the remodeling of the Finance Office to put safeguards in place 
for spending. City Manager Gaura explained that there were no such safeguards in 
place prior to the writing and adoption of the purchasing manual. 

• Coordinated and launched the City's website. Cost of the website upgrade covers two 
sites in one, being the initial launch, and a reevaluation in a couple of years. 

• Coordinated contracting out of erigirieering projects in order to strear,lin.e and $~"e 
costs: example 3M project. 

• Process for opening up line of communications between the City and the community. 
For example, meetings between the Mayor and NIU, School District, Sanitary Districts, 
etc., all of which were intended to build relationships . 

.- Successfully address Council's main budgeting priorities, established in 2014, prior to 
the strategic plan. Along these lines, there have been "big picture" Executive Team 
Meetings in order to establish longer range planning. These meetings are held every 
three months to address larger issues. 

• Comprehensive street inventory for non-TIF streets. 

• Airport governance study. 

• Parking regulation studies. 

• Strategic Plan. 

• Three-year collective bargaining agreement IAFF. 

• Implemented commercial inspection program. 

• Supported and Assisted with ABC Grant. 
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• Managed other significant expansion projects, both commercial and residential. 

• Acquired two properties: Protano Properties, 622 W. Lincoln Highway (adjacent to 
Police Station) . 

• Demolished a number of unsafe structures thereby transforming the City in a positive 
way. 

• Election orientation. 

• DCEDC, Chamber,. DSATS Policy Committee. 

• Commitment to professional development, and awards received. 

In summary, this document provided an overview of her second year of employment. City 
Manager Gaura added that she is honored and privileged to be a part of the team. 

Alderman Snow wondered whether there would be feedback from community 
organizations and members, regarding the City Manager's performance. The Mayor 
responded that a peer evaluation questionnaire will be considered in the future. 

City Manager Gaura added that many municipalities don't have an evaluation of the City 
Manager's performance, so reaching beyond the members of Council is typically not done 
by local governments. 

Alderman Noreiko briefly offered other ways in which the City Manger's performance 
could be evaluated. 

Mayor Rey emphasized that he highly values each Alderman's input. He reinforced that 
a narrative portion should be considered as well. 

Alderman Baker sought clarification on when an annual review is to take place. Brief 
discussion ensued as to the best time to evaluate. 

Alderman Baker complimented the Mayor for emphasizing that each Alderman's input is 
important. 

Alderman Faivre wondered whether City Manager Gaura will be filling out her own 
evaluation. Brief discussion ensued as to the merits of that analysis. 

City Manager Gaura emphasized that both documents are to be kept confidential and 
returned by March 7, 2016, in order to be included in the next meeting. 

MOTION 
Alderman Marquardt moved to adjourn Executive Session; seconded by Alderman 
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Noreiko. 

VOTE 
Motion carried on an 8-0 voice vote. Mayor Rey declared the motion passed, and 
adjourned Executive Session at 5:59 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: June 27, 2016 
Released: Mar~h 22 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 14. 2016 

The City Council of DeKalb, Illinois, held an Executive Session on March 14, 2016, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at Committee of the Whole meeting of the City Council of the same day. 

The session started at 5:45 p.m. Council members in attendance were: Alderman Dave Jacobson, 
Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman Dave Baker, 
Alderman Tony Faivre and Mayor John Rey. Alderman Kate Noreiko arrived at 5:46 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, and City Clerk Jennifer Jeep Johnson. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2 (c)(11) 

Workers Compensation Updates Provided by City Attorney Dean Frieders. 

City Attorney Frieders noted that both cases to be discussed are the subject of open applications 
for adjustment of claim , as pending litigation. 

Claim #1 

In February of 2015, a Police Officer twisted his left knee, which was reported immediately 
(several tears of the medial meniscus, resulting in surgery). He was on temporary total disability, 
returning to full duty after extensive physical therapy. A significant amount of his medial meniscus 
has been trimmed away, resulting in potential for future disability. A similar injury was previously 
settled at 15.4% of a knee, with ranges showing 22.5% of a leg, 32 - 43 weeks of compensation, 
or $23,000 -$32,000. City Attorney Frieders will discuss settlement with the employee and return 
to Council with the results of negotiation. 

City Attorney Frieders further detailed the implications of the injury with consideration of 
susceptibility to future injury. He added that the Officer has reached maximum medical 
improvement (MMI), and that no recommendation of a brace to mitigate future vulnerability was 
made. 

Brief discussion ensued as to how Workers Compensation settlements are made, and negotiated, 
with Attorney Frieders providing that information. City Attorney Frieders advised that the proposed 
settlement would be presented to Council in open session for discussion and approval. 

Clalm#2 

A Police Officer sustained a witnessed injury while dealing with a combative subject; a tear tn the 
Triangular Fibrocartilage Complex (TFC). Attempts to rehabilitate through physical therapy have 
been unsuccessful, so the treating physician recommended radical surgery for repair. The Officer 
has returned to full duty, after extended light duty. Currently, he's at MMI. Award Ranges: 10% 
of a hand, 35% of a hand, with 25-35% of hand expected. The financial range of the award is 
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e ipectt'd ot $37.000 $53.000. City Attorney Frieder- expects th~t 25% will be too light qiven the 
extensive nature of the surgery, so he beiieves a 30 - 35% range is more likeiy_ 

City Attorney Frieders explained that the injury occurred on his dominant hand, hence the light 
duty. 

Brief discussion ensued as to how to proceed further with the remaining items. City Attorney 
Fneders advised that the proposed settlement would be presented to Council in open session for 
discussion and approval. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Not acted upon. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c}5 

Not acted upon. 

MOTION 

Alderman Noreiko moved to adjourn Executive Session; seconded by Alderman Jacobson. 

VOTE 

Motion carried on an 8-0 voice vote. Mayor Rey declared the motion passed, and concluded 
Executive Session at 6:00 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: June 27, 2016 
Released: March 22, 2021 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 28, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on March 28, 2016, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at Committee of the Whole meeting of the City Council of the same day. 

The session started at 5:40 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Dave Baker, 
Alderman Tony Faivre, and Mayor John Rey. Alderman Dave Baker was absent. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Public Works Director Tim Holdeman, and City Clerk Jennifer Jeep 
Johnson. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Assistant City Manager Patty Hoppenstedt updated Council on the two side letters from the FOP 
regarding the temporary solution to be addressed in the collective bargaining agreement set to 
expire in June. She explained that the arbitration process regarding the grievance filed against 
the City regarding shift preparation time is currently halted, which is addressed in the side letter. 
Another element of the agreement is the elimination of the corporal (appointed) position, now 
moving to the position of Sergeant. She explained that the union is agreeable to the proposal 
and there will be a preview at tonight's meeting. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(5). 

Purchase of Frontier Building by the Airport. 

Public Works Director Holdeman provided an overview of the prospective purchase, located at 
2120 Pleasant Street. 

Funding for the purchase may be available through the Transportation Improvement Program of 
IDOT, Division of Aeronautics. 

Public Works Director Holdeman explained that in order to qualify for the funding, the building will 
have to be used to store airport snow removal equipment, whlch is currently stored at the airport 
maintenance building. The airport maintenance building will be converted into a jet plane hangar, 
expected to generate around $55,000 annually. 

Brief discussion ensued as to, the price of the building. 

City Attorney Frieders explained that the City currently owns the parcels on either side of the 
building and explained that staff was looking to negotiate an agreement with the seller, contingent 
upon Council approval. 

Brief discussion ensued as to the size of the fuel storage capacity and building usage. 

Brief discussion ensued as to the history of ownership of the building in question. 
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City Manager Gaura stated that the City c•Jrrentlv owns one of the buildings, currnnUy used for 
storing City vehicies. The addition of indoor storage space for the City vehicles would help 
increase the lifespan of the fleet, by offering greater protection to the vehicles. 

This keeps with City Council's long-term vision for the airport and moves it toward the goal of it 
being self-sustaining. 

Alderman Faivre inquired as to the State's ability to pay (in consideration of the lack of State 
Budget), with City Attorney Frieders explaining that TIP has remained current throughout the 
budget crisis. 

Alderman Nore1ko asked whether there have be~n any pote:ntlal , enters fo, the space, with Public 
Works Director Holdeman stating there is indication of increased jet traffic. He added that they 
hope to attain a permit for larger passenger jets. 

City Manager Gaura stated the City currently has 100% occupancy and have been approached 
by at least one person interested in renting. 

Alderman Baker asked whether there is another building that Frontier owns downtown, and 
whether the City might be able to negotiate a good deal. 

Brief discussion ensued as to the best approach to the purchasing negotiations. 

City Attorney Frieders offered that TIP is a percentage-based program, so IDOT will not cover 
100% of the cost, regardless of the price. 

Brief discussion ensued as to how the equipment will maneuver around the airport. 

City Manager Gaura provided her anticipated timeline for the project and noted that consensus 
had been reached to move forward, but that any purchase authorization would be presented for 
discussion and action in open session. 

MOTION 

Alderman Marquardt motioned to adjourn Executive Session; seconded by Alderman Faivre. 

VOTE 

Motion carried on a 7 -0-1 vo,ce vote. Mayor Rey declared the motion passed. and concluded 
Executive Session at 6:03 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: June 27, 2016 
Released: March 22, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

APRIL 11, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on April 11, 2016, in the DeKalb 
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, Illinois. The Executive Session 
was called by a majority vote of the City Council at the Committee of the Whole Meeting of the 
same day. 

The Executive Session started at 5:25 p.m. Council members in attendance were: Alderman 
David Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, 
Alderman Kate Noreiko, Alderman Dave Baker, and Alderman Anthony Faivre, and Mayor John 
Rey 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Finance Director Cathy Haley, Attorney Ben Gehrt, and Deputy City 
Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/2(C)1 
COLLECTIVE BARGAINING 5 ILCS 120/2(C)(2) 

City Manager Gaura explained that the City has the opportunity to reclassify a Finance 
Department position from part-time to full-time. 

Attorney Gehrt stated that a full-time account technician (a union employee) in the Finance 
Department will be retiring in June. The plan would be to reclassify a part-time administrative 
assistant to a part-time accountant which would increase Finance staffing by a half FTE. After 
the full-time employee retires , the part-time accountant position would become full-time and 
Finance staffing would decrease by a half. By doing it this way, the union will be less likely to 
bargain over the position. 

There was a brief discussion between Alderman Noreiko and Attorney Gehrt regarding the new 
position and the union's stance. 

City Manager Gaura stated she was confident with how the position would be structured, 
explaining that items of a confidential could be given to the new person that can't necessarily be 
given to an account technician. 

Alderman Finucane asked how the duties of the current account technician would be redistributed. 
Attorney Gehrt replied that some of the responsibilities would be given to other account 
technicians, but some would be given to the accountant as well. 

Alderman Finucane asked what percentage would be redistributed. Finance Director Haley 
replied that the majority of the work currently done by the account technician will be done by the 
accountant. 

City Manager Gaura stated that whenever there's a change in personnel , City staff look at how 
services are being provided and if they can be improved. 

Finance Director 'Haley stated that the accountant role would do all accounting work, such as 
bargaining unit analysis, bank reconciliation, various graphs, and spreadsheets. The union 
positions would take over day to day water billing functions. She further explained that there are 
ways to enhance those roles by letting them take over other duties. 
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Alderman Finucane asked if a better title other than accountant was available. Attorney Gehrt 
rep!!ed thE! it had beer. discussed but the tit!e wou!d remai!'! the same. 

Alderman Noreiko asked if the individual who would be the accountant is qualified for the role. 
Finance Director Haley replied there was no question that they would. 

Finance Director Haley stated that by making this change, there will be a cost savings to the City 
of $12,000. 

City Manager Gaura indicated that staff would move forward with the change. 

Finance Director Haley and Attorney Gehrt left the meeting at 5:38 p.m. 

ACQUISITION OF PROPERTY 5 ILCS 120/2(c)(5) (Released: March 22, 2021) 

City Attorney Frieders stated that the discussion would be about whether or not Council would be 
interested in obtaining the Otto's property, a vacant property that sits at the southeast corner of 
Lincoln Highway. He provided Council w ith a handout that explained the building's current value, 
the cost to acquire and repair, and the cost to acquire and stabilize. 

City Attorney Frieders explained that acquiring the building would give the City absolute control 
of what happens to it. However, there is a limited window of opportunity. If the City is interested 
in obtaining the building, now is the time to act. 

City Manager Gaura stated that Community Development Director Divita has recommended an 
RFP for redevelopment of the site if the City acquires the building. 

Alderman Noreiko asked why the City wants to be a land owner. City Manager Gaura explained 
there are many empty parcels in the downtown area. The building in question is at a visible 
intersection and it shouldn't be vacant. 

City Attomey Frieders added that public bodies are poorly suited landlords and he would not 
recommend holding the property long if acquired. But buying it provides more control over the 
property and what will happen to it. 
Discussion ensued. 

Alderman Snow stated he would not want to hold the property for any length of time, if acquired. 

Alderman Faivre stated he has looked at property and doesn't see it as attractive. There are other 
buildings in the area that are better. The building would have come at a bargain price. 

City Manager Gaura explained how important is it to the future of the downtown area to have 
control over the corner where the building stands. If someone else owns it, they could do 
whatever they wanted with the property. 

Alderman Jacobson stated the City would have control over it if it's in a TIF area, and provided 
history of other areas. He further stated that there are people interested in the building as it is 
and doesn't think it makes sense t-o purchase the building. 

Alderman Jacobson asked if there was a way to control the property through liens or imminent 
domain at little cost. He added that the building is not well maintained and perhaps someone else 
could make it nicer. He is opposed to purchasing the property. 
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There was a brief discussion between Mayor Rey and Alderman Snow. 

Alderman Snow stated the building isn't attractive. If acquired, he would recommend dozing it 
down and having control over the redevelopment. He can't see where it makes sense to spend 
money to just stabilize the building . 

Discussion ensued. 

Alderman Noreiko expressed her concern over having too many empty lots in the downtown area. 

There was discussion between Alderman Jacobson and City Attorney Frieders regarding the 
acquisition of the property and the insurer's liability. 

Alderman Marquardt stated he was against having an empty lot at that comer. He added he was 
in favor of purchasing the property but doesn't want to pay a high price for it. 
Alderman Noreiko stated she was leaning towards not purchasing the building. 

City Attorney Frieders stated the item would return to Executive Session at a later date for further 
discussion. 

Mayor Rey indicated that the Executive Session scheduled on the Regular meeting's agenda 
would not be acted upon. 

MOTION 
Alderman Jacobson motioned to adjourn Executive Session; seconded by Alderman Marquardt. 

VOTE 
Motion carried on an 8-0 voice vote. Mayor Rey declared the motion passed, and concluded 
Executive Session at 6:07 p.m. 

Approved: June 27, 2016 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 

RUTH A. SCO -~ 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

APRIL 25, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on April 25, 2016, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 5: 13 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt1 Alderman Bob Snow, Alderman Kate Noreiko, Alderman Dave Baker, 
Alderman Tony Faivre, and Mayor John Rey. Alderman Jacobson arrived at 5:42 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Community Development Director Ellen Divita, and City Clerk 
Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c)(1) 

The Mayor introduced the topic at hand, the annual review of City Manager Gaura. He briefly 
explained the scoring system, as well as the narrative evaluation. 

He stated that the overall assessment was very positive. He encouraged everyone to schedule a 
time to discuss with him any particular issues they may have, after which he would follow up with 
City Manager Gaura. 

Alderman Noreiko wanted to acknowledge that City Manager Gaura brings energy and 
professionalism to the City. She appreciates her tenacity , and her abi lity to remain cool under the 
circumstances. 

City Manager Gaura stated she is very open to critical comments, as they are an opportunity to 
improve. She offered that she's happy to have any conversations with anyone on this issue. She 
wants to make sure that everyone's concerns are being addressed. 

Alderman Jacobson stated his belief in the importance of peer evaluations, since aldermen aren't 
at the City every day; that day-to-day performance is an important aspect of evaluation. 

The Mayor stated that the narrative evaluation will be included in Ms. Gaura's file. 

Alderman Noreiko asked City Manager Gaura whether she felt the document was more helpful 
because of its level of detail , with City Manager Gaura responding that it is helpful that the analysis 
is geared specifically for city managers. 

City Manager Gaura passed around 2016 objectives, explaining these were high level overview 
items, tying into the strategic plan: 

1. FY16.5 Budget. 

2 . Begfn implementation of the 2025 Strategic Plan. 
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3. Focus on new dev !oriment ar.d redevelopment of the downtcvm and other portim1s nf the 
community through the following items. 

4. Continue outreach to the commuhity as well as to NIU and the Communiversity partnership, 

5. Coordinate several organizational and employee initiatives. 

She concluded by saying she enjoys and loves working for the City and considers it a pleasure. 

The Mayor thanked everyone for their input1 and reiterated that more conversation is welcome. 
He added that the matter of compensation for the City Manager will be back at the next session. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)(11). 

City Attorney Frieders provided background information on the Otto's Establishment as a threat 
to public safety and asked that a finding be recorded in the minutes that this issue is pending or 
imminent litigation. Council agreed. 

City Attorney Frieders provided a property description and detailed the following financial outlook: 
present bank judgment of $464,000, estimated remediation ahd cost $410,000, estimated repair 
cost $1.2 million. 

City Attorney rrieders provided pictures of the building, including extaricr dGteriorntion that 
threatens full or partial collapse. Pictures of the interior show where areas of the ceiling have 
collapsed, as well as molding. 

Environmental assessment is that there is a tremendous and unsafe amount of mold. 

The second floor has severe deterioration due to years of leaking, as well as additional ceiling 
collapse. 

All three layers of roofing have failed, and as a result there are areas that have running water into 
the building, as well as the adjacent building. 

The City was asked to explore possible legal remedies: 

1. Can claims against the insurer be made? 

City Attorney Frieders explained that the claims would belong to the owner but could 
potentially be assigned to the City. He provided background on how insurance claims might 
be made, though it does not appear that there would be any valid insurance claims. 

2. Claims against the lienholder? 

City Attorney Frieders explained that the lienholder has the right, but not the obligation to 
maintain the property, and the bank has indicated they are not interested in doing do. They 
have the right to walk away without foreclosure, which appears to be the current plan. 

3. Ordinance Violation and Lien? 
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City Attorney Frieders explained there are known code violations, but prosecution has been 
deferred to allow investigation of potential remedies, given that the building is uninhabited. 
The City can prosecute known violations and seek imposition of a daily fine, though he 
indicated that the judicial response might not be friendly to an attempt to acquire the property 
through foreclosure . He does not recommend using ordinance violations as a means to 
compel foreclosure. Liens are subordinate to taxes and recorded mortgages (taxes are 
current) . 

4. Demolition/Remediation 

Legal action to compel remediation or demolition of hazardous structure requires that the cost 
of repair must exceed fair market value of the property to demonstrate that repair is not 
economically feasible. In this case, it seems likely that this would be the order. 

5. Can seek court order to compel, owner to demolish? 

City Attorney Frieders explained this was unlikely to be granted. More likely, the court would 
order that the City is authorized to demolish or remediate. If this was the preferred option, 
another inspection would be needed. There is no real defense to this action. If the owner 
makes repairs that raise the building to the level of safe, that is where the City's influence 
ends. Where demolition is ordered, the end result is that the City acquires the property without 
paying any compensation , which is used with extreme caution and in very rare circumstances. 
End Result: Owner fixes it up, could release the lien to the City, sell to a third party who will 
fix , etc. 

City Attorney Frieders drew attention to the very problematic fact that there is no way to predict 
the stability of the building or duration of time until building collapses. He added that the location 
of the building, and security concerns including trespass, is a real problem. 

The risks are great. He noted there are third parties interested, but that's the extent of what can 
be dealt with today. He recommends that the City continue preparing for demolition. 

Alderman Noreiko asked whether there is any architectural significance of this building, from an 
historical standpoint, with Community Deve·lopment Director Divita stating that it likely qualifies 
for historical register. 

Alderman Baker added that since it has been closed for 24 months, it would need to be brought 
up to most current code. 

City Attorney Frieders clarified that the $1 .2 million figure is just to bring the building back to being 
a structurally sound shell and does not include any build-out. 

Alderman Baker suggested that it would cost a lot more than the estimates indicate. He suggested 
that there could be a way to save the exterior for historical purposes, and then gut the rest. 

City Attorney Frieders explained that the City doesn't have the ability to compel a rehabilitation. 
The building would be razed. He explained that the lender wanted to wait 60 days to see whether 
a sale is possible. 
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City Manag~• Gaura ~;.:plained that ~he Clty hones that ~orne-or1e wf!I buy the hul!ding ;;:nd fix it up 
for salvage. 

Alderman Snow offered that he is in favor of starting the process in order to help spur private 
development. He expressed concern with how long this process will take overall and wondered 
whether it might be too late if the City doesn't get things moving. 

Alderman Noreiko inquired as to how Mediterraneo is being affected, and whether or not they 
have a claim against the owner of Otto's. 

City Attorney Frieders explained how they are impacted by water as a result of Otto's failure, and 
are aware they have the ability to sue. To date, they have not. 

Alderman Finucane wondered whether the interest is in rehabbing, or razing, with City Manager 
Gaura stating that 1t is in rehabbing. 
Alderman Baker wondered whether the City should release the pictures in order to assess the 
level of seriousness of the buyers. 

Alderman Noreiko inquired as to whether the owner is able to make repairs. No asset search has 
been conducted. 

Alderman Finucane inquired as to the footprint of the building, with City Attorney Frieders 
provld1ng his b&st ~stimats. 

Based on Council discussion, City Attorney Frieders advised that he would delay the flling of a 
suit on this matter. 

MOTION 

Alderman Jacobson moved to adjourn Executive Session; Seconded by Alderman Marquardt. 

VOTE 

Motion carried on an 8-0 voice vote. Mayor Rey declared the motion passed, and concluded 
Executive Session at 5:59 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Date Approved: June 27, 2016 
Date Released: Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MAY 9, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on May 9, 2016, in the 
DeKalb Municipal Building; 200 South Fourth Street, DeKalb, Illinois. The session was 
called by a majority vote of the City Council at the Committee of the Whole meeting of the 
City Council of the same day. 

The session started at 5:25p.m. Council members in attendance were: Alderman Dave 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Kate Noreiko, 
Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. Alderman Bob 
Snow arrived at 5:44 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty 
Hoppenstedt, City Attorney Dean Frieders, and City Clerk Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c)(1) 

City Manager Gaura's Compensation. 

City Manager Gaura explained she had received no additional feedback since the last 
Executive Session, and offered to answer any questions, or entertain comments. 

Alderman Noreiko asked whether there was anything that Council could do to support her 
efforts more regularly. 

City Manager Gaura explained that Executive Assistant Ruth Scott would be contacting 
Aldermen soon for one-on-one meetings to better understand the particular concerns of 
the aldermen. 

She offered that each council person has a different level of comfort when it comes to 
communication, but she will be working with whatever the Council prefers. She is open 
to accommodating preferences. 

City Manager Gaura asked to be included in emails that are sent directly to staff, and that 
she wil l be looped in on responses, just so she is aware of communication. 

Alderman Noreiko offered that it might be helpful for Council members to indicate when 
they require a response. 

City Manager Gaura sald she will likely direct the answer to the subject matter expert, so 
to check agenda items for more prompt responses. She also explained that she will be 
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utilizing texting in order to t'1elp e.xpedita information. even if it is to direct people to anoth0r 
information source. 

Alderman Baker asked whether it would violate the open meetings act if a "reply all" 
occurs, with confirmation that it would. Brief conversation ensued as to how to best to 
deal with mass communications. 

Alderman Jacobson offered that a memo should be generated in order to explain how 
''bee" and "cc" works, in order to help explain electronic etiquette. 

Mayor Rey introduced the merit increase regarding City Manager Gaura's salary. He 
explained that he recommends a 2 - 3% merit increase, given her above average review. 

Alderman Baker wanted to ensure that City Attorney Frieders would not be conveying 
what was said throughout the course of the conversation back to the City Manager, with 
Attorney Frieders confirming that it would not 

Alderman Baker asked whether she was entitled to a merit increase every year by 
contract and wanted to confirm that she got a cost-of-living increase, with confirmation 
that she had (2.5%). 

This increase would be based on her individual contribution based on merit. 

Brief discussion ensued as to the merits of a percentage approach, versus a bonus 
approach. 

Mayor Rey stated that, along the lines of bonus, he'd suggest a $5,000 merit adjustment. 

Alderman Jacobson offered that this should be standardized, and offered support for the 
bonus approach, because of how much more money it costs in the long term. He said it 
would help with the evaluation process, which will be fairer, from year-to -year. 

Alderman Baker offered that comments (on the evaluation) should be made 
anonymously, and without identification by initials, stating that it might be intimidating for 
people, and prevent them from being honest in their criticism. He further stated that the 
City Manager should self-evaluate; set goals in the beginning and the end and 
communicate on their weaknesses and strengths. 

Alderman Noreiko said that some of that was adc:tressed on the memo to Council, though 
while she focused on her accomplishments, there was no specific requirement for her to 
focus on areas to develop. 

Brief discussion ensued as to how to approach the self-evaluation. 

-
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Alderman Noreiko offered that Council needs to recognize that no person is going to be 
equally strong in all areas, and an evaluation should be realistic. Council should be able 
to provide guidance on how best to apply resources in order to assist development. 

Mayor Rey provided a recap for Alderman Snow, with Alderman Jacobson recapping his 
idea for an annual bonus structure, versus a percentage-based increase. 

Brief discussion ensued as to how the economic adjustments occur, pertaining to City 
Manager Gaura. 

Brief discussion ensued as to how City Manager Gaura was included in the Chapter 3 
adjustments, and how it would occur in the future. 

Alderman Snow agreed that with the 2.5% she'd already received, he's in favor of a bonus 
structure. 

Brief discussion ensued as to what numbers to base the bonus structure. 

Council members had discussion amongst themselves regarding the numbers presented . 

Brief discussion ensued as to the average ratings given to the City Manager by the 
Council (4.28). 

Alderman Jacobson reiterated that streamlining the process would attach real costs to 
the evaluation numbers. 

Alderman Noreiko suggested that the bonus be labeled a Lump Sum Merit Award. 

Discussion ensued as to how to standardize the numbers. 

Mayor Rey inquired as to whether anyone had a dollar amount1 with Alderman Snow 
offering $2,500, with other Council members agreelng that it sounded in the right range. 

Alderman Marquardt thought that the bonus should be closer to $4,100, as a more 
reasonable number. 

Alderman Noreiko thought that an average of the two numbers seemed better, because 
$2,500 seemed low. 

Alderman Baker offered that $3,750 was better, with Alderman Snow agreeing. 

Further discussion ensued as to how the numbers would become standardized. 

Council members had break out discussions. 
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Mayor Rey asked whether consensus had been reachad, with Alderman Jacobson 
explaining that he feels it should be standardized to 1.5% for every point over a rating of 
3. 

Mayor Rey indicated that he believed consensus was for a $3,750 lump sum. 

MOTION 

Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman 
Finucane. 

VOTE 

Motion carried on an 8-0 voice vote. Mayor Rey declared the motion passed, and 
concluded Executive Session at 6:08 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: June 27, 2016 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JUNE 13, 2016 

The City Council of DeKalb, held an Executive Session on June 13, 2016 in the DeKalb Municipal Building, 
200 South Fourth Street, DeKalb, Illinois. The session was called by a majority vote of the City Council at 
the Committee of the Whole meeting of the City Council of the same day. 

The session started at 5:47 p.m. Council members in attendance were: Alderman Dave Jacobson, 
Alderman Bill Finucane (Temporary Chair), Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Dave Baker, and Alderman Tony Faivre. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, City 
Attorney Dean Frieders, and Deputy City Clerk Ruth Scott. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Assistant City Manager Hoppenstedt stated this topic was being provided as an overview regarding an item 
that will be brought forth at the next City Council meeting. During the negotiations of the current IAFF 
Collective Bargaining Agreement (July 1, 2014 - June 30, 2017), it was determined that a formation of a 
joint commrttee would be formed for the purpose of developing a performance evaluation process. Section 
6.9 of the IAFF Collective Bargaining Agreement provides that the committee would meet within a year of 
the date of execution of the agreement. If that time line wasn't met both parties could choose to extend it. 
The deadline was June 8, 2016. 

Assistant City Manager Hoppenstedt stated she has been in discussions with the IAFF union leadership 
and it was determined that because of the delay of bringing the Human Resources Director on board, and 
because the process of the performance evaluation appraisals of non.bargaining unit employees was going 
to be initiated, the firefighters agreed they would wait for Human Resources Director to come on board and 
for both performance evaluation processes to be put in place simultaneously. 

Assistant City Manager further stated that a side letter has been created that will allow the extension of 
negotiations of Section 6.9 until January 31, 2017. Both parties are in agreement with the side letter. 

Alderman Finucane asked who would be on the committee. Assistant City Manager Hoppenstedt replied 
it would be a diverse population of the firefighters, specific to their performance review process. Further, 
as part of this budget process, there are some dollars in the budget to engage with a performance evaluation 
consultant. The committee will contain someone in the firefighter rank, lieutenant rank, battalion chief rank, 
as well as representatives from the non-bargaining unit. 

Alderman Finucane asked what City staff members would be involved besides the Human Resources 
Director. Assistant City Manager Hoppenstedt replied that she would be guiding the process along with the 
Human Resources Director, as well as the Fire Chief and other ranks within the union. 

City Manager Gaura added that the firefighters have never had an evaluation and it was important during 
the last negotiations to develop a process to remedy that. 

PENDING LITIGATION 5 ILCS 120/2(C){11) (Released: July 9, 2018) 

City Attorney Frieders provided information~ regarding a lawsuit that was filed in federal court over an 
incident that occurred approximately one month ago at the Ellwood Steak House Restaurant. A patron 
indicated she had a dispute with an owner of the restaurant 'in which she was assaulted. However, other 
patrons witnessing the event state it didn't happen. City police were called to the scene and conducted a 
thorough investigation. Because of the disputes in the events, the incident was sent to the States Attorney 
and is currently an active open criminal investigation. 

The individual making the complaint has hired an attorney and fi led a lawsuit against the owner of the 
restaurant and the City of DeKalb, claiming the City· had a duty to defend her and should have charge the 
person who she alleges assaulted her with a criminal offense. She further alleges that the City didn't 
complete an investigation, didn't file a police report, and didn't follow up with States Attorney . She also 
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alleges that the owner of the restaurant and the City's Chief of Police have a special relationship which is 
why there was ric investigation 

City Attorney Frieders stated the case wasn't significant when it occurred and the City's Police Chief had 
no involvement. Further, a newspaper article will be run in the Daily Chronicle that will include a number 
of allegations against the City. 

There was a brief discussion regarding who the owner of the establishment is currently. 

APPROVAL OF MINUTES OF EXECUTIVE SESSION MEETINGS 5 ILCS 120/2(C)(21) (Released: March 
22, 2021) 

City Attorney Frieders provided council with Executive Session minutes for their review and consideration. 
Of note, some have not been given to the city manager for review 

Alderman Jacobson asked if any of the minutes were being recommended for release, with City Attorney 
Frieders slating no. 

City Attorney Frieders stated he was in the process of reviewing past minutes that he will recommend for 
release in the near future. 

There was a brief discussion regarding the location of the Executive Session minutes that haven't been 
released and if they could be removed from the building. City Attorney Frieders stated that the minutes are 
kept in a secure location and he wouldn't recommend removing them from the building. 

MOTlON 
Alderman Jacobson motioned to approve the Executive Session minutes; seconded by Alderman 
Marquardt. 

VOTE 
Motion passed by a ran call vote of 7-0-1. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre. Nay: None. Absent: Rey. 

ADJOURNMENT 

MOTION 

Alderman Jacobson motioned to adjourn Executive Session; seconded by Alderman Marquardt 

VOTE 

Approved: January 9, 2017 
Partial Release: July 9, 2018 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 



MINUTES CITY OF DEKALB 
COMMITTEE OF THE WHOLE 

EXECUTIVE SESSION OF THE CITY COUNCIL 
JULY 251 2016 

The City Council of DeKalb, Illinois, held an Executive Session on July 25, 2016 in the DeKalb 
Municipal Building; 200 South Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at Regular meeting of the City Council of the same day. 

The session started at 8:16 p.m. Council members in attendance were: Alderman Bill Finucane 
(arrived at 8:17 p.m.), Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, 
Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. Alderman David Jacobson 
was absent. 

Also present were~ City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attomey Dean Frieders, Human Resources Director Cris Randal, Fire Chief Eric Hicks, and 
City Clerk Jennifer Jeep Johnson. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Human Resources Director Randall provided background on the item, explaining that the union 
approached the City to ask for a one time buy out of their sick/comp time. It is a benefit they 
already have upon ~etirement, so it is an advance on this benefit for veterans. She explained that 
IAFF is very willing to work with the City in negotiations, it is a benefit to the veterans, and it is 
cost neutral to the City. 

Fire Chief Hicks characterized the move as a "game-changer" for those people ready to leave,. 
and that it provides an incentive for them to leave, which makes room for new employees. 

Human Resources Director Randall stated that retirees have to provide notice of intent to retire by 
September 1. 2016, with payout being in January 2017. Payout will occur before increases, which 
will save money. She added that the maximum time to buy will be two years. She added that this 
move will allow for the City to plan for the retirements. 

Assistant City Manager Hoppenstedt reiterated the benefit of being able to plan for the 
retirements and incorporate the plan into the FY2017 budget, rather than merely receiving a two 
week notice. She added that it will allow the City to budget appropriately, prior to July increases. 
From a recruitment standpoint. Assistant City Manager Hoppenstedt stated that the City can 
begin the process of preparing for the vacancies, meaning that the gap in employment will be 
smaller, thereby lessening the need for overtime. She stated that the City is going to pay the 
money anyway, but doing so in this fashion reduces the tax liability {incentivizing the retirements), 
and also allows for better planning on the City's part. 

Alderman Snow asked what the tax benefit is, with Fire Chief Hicks explaining how the law 
works. 

Assistant City Manager Hoppenstedt added that this would be an irrevocable deal, never to be 
discussed or asked for again. 

Alderman Finucane asked whether it's time that is already accrued or potential, with the answer 
being already accrued with no advances. 

City Manager Gaura added that this is an opportunity to move out retirees, and bring in new 
firefighters, reiterating that they are entitled to this time regardless of whether the City enters into 
this agreement or not, but it will allow the City to plan for it. 
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Srief dlscusslon ensued as to the benefits of offering th!s pa•tment and how it wcu!d play ~ut 

Alderman Faivre inquired as to how the pension operates for the fire department, with further 
discussion on the matter ensuing. 

Mayor Rey inquired as to whether there were any objections, with none heard. Mayor Rey stated 
this item will return at next meeting in open session. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)11. 

Not acted on. 

MOTION 
Alderman Baker moved to adjourn Executive Session; seconded by Alderman Faivre. 

VOTE 
Motion carried on a 7-1 voice vote. Aye: Finucane, Marquardt, Snow, Noreiko, Baker, Faivre, 
Rey. Nay: None. Absent: Jacobson. Mayor Rey declared the motion passed, and concluded 
executive session at 8:35 p.m. 

Approved: January 9, 2017 
Released: December 13, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

AUGUST 8, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on August 8, 2016, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at Regular meeting of the City Counci l of the same day. 

The session started at 8:17 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Tony Faivre, 
and Mayor John Rey. Alderman David Jacobson arrived at 8:23 p.m. Alderman Dave Baker was 
absent. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Attorney 
Benjamin Gehrt, and City Clerk Jennifer Jeep Johnson . 

PERSONNEL 5 ILCS 120/2(c)(1) 

Director Randall provided background on the issue, stat ing that a Firefighter had responded to a 
structural fire where there was a lot of ice, and in an attempt to assist a woman with a child he 
slipped and hit his head. He bled and was treated for post-concussion syndrome. His treatment 
with medication prevented him from performing the essential functions of duty. 

Attorney Gehrt added that a legal decision from last year determined that where a pension board 
decides that a member qualifies, it is binding on the City. It is his opinion that to argue this point 
is moot; the state legislature has bound the City to this decision. 

Alderman Finucane sought clarification that this includes dependents up to the age of 26, but that 
it requires verification. He also noted that the pension will continue to go to a spouse for the rest 
of her life, provided she does not remarry upon widowing. 

Alderman Noreiko asked whether or not he is working, with verification that he is not based on his 
disability status. There can be medical exams to verify his ongoing disability status, as well as an 
annual physical. Should he ever be deemed "recovered" he will resign his position. 

Awarded from the date the disability starts, so there will be a check cut to him to reimburse for his 
contribution already made. 

No action is required from the Council. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(C)(11) 

Not acted on. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(C)(5) 

Not acted on. 
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MOTION 
}\iderman Jarnbson 'TlOVPd tn 11r!j()1tm F :m--~1tivl'! Session, seconded by Aiderr,an Finucane. 

VOTE 
Motion carried on a 7-1 voice vote. Aye: Jacobson, Finucane, Marquardt. Snow, Noreiko, Faivre, 
Rey. Nay: None. Absent: Baker Mayor Rey declared the motion passed, and concluded 
Executive Session at 8:29 p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: January 9, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

AUGUST 22, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on August 22, 2016, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at Regular meeting of the City Council of the same day. 

The session started at 9:33 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bfll Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Tony Faivre, and Mayor John Rey. Alderman Dave Baker arrived at 
10:07 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall Finance Director Cathy 
Haley, Community Development Director Ellen Divita, Police Chief Gene Lowery, Attorney Ben 
Gehrt, and Deputy City Clerk Ruth Scott. 

COLLECTIVE BARGAINING 5 ILCS 120/2(C)(2). 

Human Resources Director Randall explained that the City delivered their contract proposals to 
the Fraternal Order of Police (FOP) on August 22, 2016. The next meeting between the City and 
FOP is scheduled for August 24, 2016, where FOP's proposals will be reviewed and the City's 
proposals responded to. 

Attorney Gehrt stated he has been in consultation with the City's bargaining team - City Manager 
Gaura, Assistant City Manager Hoppenstedt, Human Resources Director Randall, Assistant 
Human Resources Director Anderson, and Deputy Police Chief Petragallo - in order to review 
the current FOP agreement, which expired on June 30, 2016. In order to make sure the 
bargaining team is in sync with Council, he wanted to bring Council them up to date on what the 
FOP has proposed so far. He added that the information is confidential and shouldn't be 
discussed outside of Executive Session. 

The FOP has proposed the following: a 6% wage increase; no changes in health insurance; the 
deletion of tier 4 of retiree health insurance; an increase in tier 3 of retiree health insurance; 
education incentives, on-call pay increase, FTO pay increase, court cancellation increase; 
expungement of discipline after a certain period of time; increased allowance for protective vests; 
and various clean-up changes. 

Alderman Finucane asked Police Chief Lowery about the life span of protective vests. Police 
Chief Lowery responded that the vests are good for no more than five years. 

Attorney Gehrt then reviewed the City's proposals: have the FOP on the same insurance designed 
for all other City employees; change earned vacation time to an accrual basis instead of a lump 
sum; update drug testing language; sick leave buyout transferred to a health savings account; 
arbitration for everything; require a national academy of arbitrators qualification; tuition 
reimbursement; one week notice for training whenever possible; cleanup issues - changing titles, 
dates, etc. Attorney Gehrt also provided background information regarding wages and then 
provided information on current the forecast stating the data is leaning towards a 2.5% wage 
increase per year. 

There was a brief discussion regarding protective vests, their cost, and how long they last. 
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There was brief discussion regarding the education incentive and what it includes such as fees, 
books, etc. There was also discussion regarding the grades received ~nd when the costs a re 
reimbursed. 

Alderman Jacobson asked if there was any desire to go to a performance evaluation process for 
FOP or the IAFF (Illinois Association of Fire Fighters). Attorney Gehrt stated it isn't a concept that 
has been discussed. 

Assistant City Manager Hoppenstedt added that once the performance evaluation process is put 
in place for non-bargaining unit employees and a solid program has been established, it's 
something that will be brought forward to the unions. 

Finance Director Haley provided spreadsheets to Council that tie in to Attorney Gehrt's 
information regarding 2.5% wage increases. 

There was a brief discussion between Alderman Faivre and Attorney Gehrt regarding retroactive 
pay. 

Discussion ensued among those present regarding wage increases, cost estimates, and what will 
be offered at the beginning of negotiations. 

City Manager Gaura stated that staff was looking for a consensus from Council on what the wage 
increase ceiling should be, where Council would go, and what to negotiate. It was the consensus 
of Council to offer 5% vv6r two-aiid-a-half years. 

Police Chief Lowery, Finance Director Haley, Human Resources Director Randall, and Attorney 
Gehrt left the meeting at 10:32 p.m. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(C)(11) (Released: March 22, 2021) 

City Attorney Frieders advised Council that this discussion relates to the Otto's building, located 
at the intersection of First Street and Lincoln Highway. He also stated that this item has a high 
probability of being in ligation in the near future given the rapidly deteriorating condition of the 
building. City Attorney Frieders requested the Council's consensus to record a finding of that 
nature on the record of this meeting, which request was approved by consensus. 

City Attorney Frieders provided Council with aerial view photos of Otto's stating that deterioration 
is affecting a neighboring building (Mediterraneo's). The deterioration includes flaking brick, paint 
coming off the wall, water coming down the walls, etc. 

City Attorney Frieders stated that the owner of Mediterraneo's leases the property and has been 
working with the property owner but fears the issues may drive him out of business as conditions 
continue to deteriorate. 

City Attorney Frieders further stated that the Otto's building has not been inspected in over a year 
so he is unsure of the current conditions. The City is at a point where action on the matter can 
no longer pe deferred. Public safety is of concern, especially since this is a heavy traffic area. 
He further stated that litigation would include demolition or remediation, adding it would be less 
expensive to demolish. The timeline for demolition and action would take six to 12 months, 
pushing it through as quickly as possible for safety reasons. 

Alderman Baker asked about purchasing the building. City Attorney Frieders replied that the 
purchase of the building couldn't be discussed as it hasn't been cited for this meeting. 
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There was a brief discussion between Alderman Baker and City Attorney Frieders. 

There was brief discussion regarding the cost of repairs. 

Alderman Jacobson asked if the City could acquire the building through litigation. City Attorney 
Frieders stated it wasn't a good way to go through the court system and then the City would be 
the owner of a public safety hazard. 

Discussion ensued regarding liens, judgements, costs for demolition, and liability. 

City Manager Gaura stated that the City has put together a short term strategy to help 
Mediterraneo's. 

There was a brief discussion regarding current litigation against the current owner of Otto's. 

City Manager Gaura asked Council to provide direction at this meeting on the next step. It was 
the consensus of Council to begin the process of remediation. City Attorney Frieders explained 
that meant the City would be asking the court to say that after the building is demolished, the 
owner will be required to pay the City back. He added that starting the process doesn't' commit 
the City to further action. 

Alderman Jacobson stated he'd like to see and independent review. 

ADJOURNMENT 

Alderman Jacobson motioned to adjourn; seconded by Alderman Faivre. 
VOTE 

Motion carried on an 8-0 voice vote. Mayor Rey declared the motion passed and concluded 
Executive Session at 10:58 p.m. 

Approved: January 9, 2017 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

SEPTEMBER 26, 2016 

The City CouncH of DeKalb, Illinois, held an Executive Session on September 26, 2016, in the 
DeKalb Municipal Building; 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at Regular meeting of the City Council of the same day. 

The session started at 8:41 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall Attorney Ulrich, and City 
Clerk Jennifer Jeep Johnson. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2 (c)(1). 

Mr. Ulrich provided background as a third-party attorney regarding workers cotnpensation. 

It was explained that a former Police Officer is seeking a pro se settlement. Lisa Miller had two 
accidents involving her left knee, both of which were treated by the same doctor. She began 
treating straight away at Kishwaukee Hospital where they treated conservatively for a ligament 
injury; receiving no relief, an MRI revealed a tom meniscus. 

The physician treated with injections, which provided temporary relief. By May of 2015, they begin 
discussing surgery, but it was decided that her symptoms were not significant enough to warrant 
surgery. 

Six months later, she had a second accident that led to the recommendation of surgery. An MRI 
revealed a complex tear of the medial meniscus, which surgery repaired. 

The Commission generally recommends 25% of a leg of such an injury. Attorney Ulrich sought 
authority for up to $40,609. 

Attorney Frieders stated that the settlement will come before Council , as with other settlements, 
for consideration and approval in open session. 

Brief discussion ensued as to the nature of the accidents. 

Discussion ensued as to the settlement amount, and how the plaintiff being pro se impacts the 
figure discussed. 

Brief discussion ensued. 

Consensus was reached to authorize the amount sought. 

At 8:55 p.m., Mr. Ulrich, and Human Resources Director Randall departed; Principal Planner Jo 
Ellen Charlton and Community Development Director Divita arrived. 

PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) 

Principal Planner Charlton introduced the topic at hand regarding the potential acquisition of property, 
explaining how it would benefit the City and relayed the mortgages should identify the property on 
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record. She estimated the value at roughly $341,000, stating it might be lower, based on a cursory 
eivalu~Hon by an appraIs~r wh,.1 !'Jl;~pecre<J ~om'-! is~tW$ ttl<$Y bi:: tJres1::11t. 

Principal Planner Charlton sought consensus to move forward with further inquiry about the building 
and is seeking interest from Council on acquiring the building. 

City Attorney Frieders explained that the appraiser has a good handle on the downtown area, based 
on his other work in the area. 

Aldennan Snow indicated his final approval is contingent on price. 

Brief discussion confirming the building's location within the TIF District ensued. 

Aldennan Noreiko stated her favor of acquiring it, though she was in favor of razing it. 

Aldennan Baker stated there is potential for the space, with City Attorney Frieders confirming there 
is. 

Alderman Jacobson wondered whether part of the purchase agreement could include razing. City 
Attorney Frieders stated there are some challenges with that approach, particularly regarding 
prevailing wage issues. 

Alderman Faivre expressed concern regarding gasoline flowing beneath the surface, with City 
Attorney Frieders stating that an environmentai study would r,eed to be conciucte:d. 

City Attorney Frieders explained that the City has knowledge that might extend beyond another 
buyer. 

Brief discussion ensued about the property. 

Alderman Jacobson suggested that the City attempt to locate any prior Phase II environmental 
studies that had been conducted. 

Consensus was reached to undertake further investigation on the property. 

MOTION 

Alderman Jacobson moved to adjourn Executive Session: seconded by Alderman Faivre_ 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion passed, and concluded Executive Session at 9:13 p.m 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: January 9, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 241 2016 

The City Council of DeKalb held an Executive Session on October 24, 2016, in the DeKafb 
Municipaf Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 6:01 p.m. Council members in attendance were: Alderman Dave Jacobson 
(arrived at 6:02 p.m.), Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, 
Alderman Kate Noreiko, Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Police Chief 
Gene Lowery, and City Clerk Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c}(1) 
City Manager Gaura introduced the topic at hand, the Hiring Process for IT Director. She 
explained that the original advertisement for the position did not include a residency requirement 
as it was not included as a "first responder" , a requirement that was subsequently added. She 
stated that each candidate was interviewed three times, and an individual was selected who is 
unable to relocate to DeKalb. As such, City Manager Gaura is requesting that Council consider 
removing the IT Director from Chapter 3. She stated concern that this is a role that is difficult to 
recruit for, and she's not confident that the market will support the City's residency requirement. 
City Manager Gaura explained that the applicant could not meet a residency requirement because 
of the status of his personal finances and mortgage, and also because of commitments that his 
minor children and wife have in their current home and community. 

Alderman Baker wondered whether the second person would be willing to relocate, with City 
Manager Gaura stating she wouldn't recommend hiring this individual, regardless of their 
willingness to relocate. 

City Attorney Frieders stated that the current staff unanimously recommended the individual City 
Manager Gaura recommends hiring. 

Brief discussion as to the interview process ensued. 

Alderman Jacobson inquired as to the obstacles the individual stated as to why he wouldn't move. 
He stated this is an opportunity to bring a high wage earner to the community, and he believes 
they should. 

City Manager Gaura stated the City is very close to the Chicago Market, which is a plus. She 
stated the City needs to embrace the fact that its talent pool is increased due to this proximity. 
However, it also means that people may not be able to relocate for a number of reasons. 

Further discussion ensued as to residency requirements in different communities. 

Alderman Baker stated that Alderman Jacobson's point is worthy of investigation, but IT is a 
specialized area that typically doesn't require physical presence. 

Alderman Snow stated his belief that it is a mistake to enforce a protectionist attitude, and that a 
mobile society doesn't support this kind of insistence. He stated there is no business reason for 
It, and that it will limit applicants. 

Alderman Noreiko reiterated the concern that the pool will be limited if the residency requirement 
is insisted upon. She expressed that the breadth of such jobs is growing, and from a public safety 
concern, getting the right person in the role is of the utmost importance. 
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Alderman Faivre expressed that he is willing to consider placing another role with greater impact 
with a resid<;ncy requiremer.t. 

Alderman Marquardt asked Police Chief Lowery whether he thought there were any problems 
with an IT person being remote. Police Chief Lowery explained that he understands the concern, 
but that a 24 hour on call process would address the concerns. Alderman Marquardt stated he 
doesn't see an employment requirement for residency. 

Alderman Finucane inquired as to whether it is problematic that the City didn't include the 
requirement in the advertisement, with City Attorney Frieders stating he doesn't see this as a 
liability issue. Alderman Finucane expressed that this is a worthwhile conversation to have 
generally moving forward. He suggested leaving it in place and waiving it for this hire. 

Bnef funher d1scuss1on ensued as to the employment structure. 

Alderman Jacobson stated his belief that the residency requirement is a necessity for Improving 
the quality of life in DeKalb en the whole. He stated that the best leaders live and wort< within tho 
community. 

City Manager Gaura stated that the realfty is that 1t will lower the standard of candidate. She stated 
that it will disproportionality impact the ability to hire qualified women. 

Mayor Rey inquired whether Council would consider making an exception to the residency 
requirement. 

81ief di~cust.io11 t::11::>u~d a~ to the proper le:gal approach to allow a waiver. Con50i'iSus was 
reached. 

Chief Lowery left the meeting at 6:28 p.m. 

City Manager Gaura introduced the second personnel matter, stating that Ellen Divita was 
terminated with a separation agreement that included health and dental being extended up to six 
months. She stated that a letter of resignation will replace the letter of termination upon signing. 

City Manager Gaura added that Jo Ellen Charlton had been promoted to Community 
Development Director. She explained her rationale for hiring her without doing a search and 
provided some further background on Ms. Charlton. 

MOTION 
Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Marquardt. 

VOTE 
Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion passed, and concluded Executive Session at 6:35 
p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: January 9, 2017 
Released: March 22, 202 1 
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MINUTES CITY OF DEKALB 
COMMITTEE OF THE WHOLE 

EXECUTIVE SESSION OF THE CITY COUNCIL 
NOVEMBER 14, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on November 14, 2016, in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council during the Committee of the Whole meeting of the same day. 

The session started at 5:41 p,m. Council members in attendance were: Alderman David Jacobson, 
Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, 
Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Human Resources 
Director Cris Randall , Fire Chief Eric Hicks, and Deputy City Clerk Ruth Scott. 

PERSONNEL 5 ILCS 120/2(C)(1) 

Human Resources Director Randall provided an overview, stating there was promotional opportunity 
within the Fire Department. 

Human Resources Director Randall stated the collective bargaining unit agreements for Police and 
Fire describe how promotional exams are to be conducted. One section discusses the eligibility for 
promotions. The Fire Department has a list that includes those eligible for promotion to captain or 
battalion chief that doesn't expire until 2018. However, the list will be exhausted as of 2017 due to 
retirements. 

In order to be eligible for battalion chief, a person has to be a captain for at least two years. 
However, none of the captains on the list have two years on their rank. Discussions have taken 
place with the IAFF and a side letter supplementing the current collective bargaining agreement has 
been drafted for their review regarding a waiver of rank timing for captains. This would allow the 
captains on the current list to sit for testing for promotion to battalion chief. 

Discussion ensued regarding who within the Fire Department would be up for promotion, the cost for 
testing, and what testing entails. The cost of the test is one year of extra pay, Fire Chief Hicks stated 
that it would cost more to have an acting battalion chief. 

City Attorney Frieders explained background on the three individual employees at issue. Granting 
this one-time deviation is under consideration based upon their individual qualifications and 
experience. Not granting the request would reflect adversely upon the individual performance and 
reputation of the three employees. 

Human Resources Director Randall stated that six months of testing is involved. By statutory 
limitations, the City must give a 90 notice so individuals can prepare for testing. 

Alderman Finucane asked if testing is limited to in-house candidates only, with Human Resources 
Director Randall stating yes as per the collective bargaining agreement. 

Discussion ensued regarding the list. Fire Chief Hicks stated he believes the individuals are good 
candidates for battalion chief. 

City Manager Gaura stated that staff would bring this item to Council in open session unless there 
was consensus to do otherwise. 

It was the Council's consensus to allow the side letter for this instance only. Council was advised 
that this item would return in open session for further consideration. 
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ADJOURNMENT 

MOTION 

Alderman Jacobson motioned to conclude Executive Session; seconded by Alderman Marquardt. 

VOTE 

Approved: January 9, 2017 
Released: December 13, 2021 

-......, 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

NOVEMBER 28, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on November 28, 2016 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Committee of the Whole meeting of the City Council of 
the same day. 

The session started at 5:31 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Police Chief Gene Lowery, Finance Director Cathy Haley, Attorney 
Benjamin Gehrt, and City Clerk Jennifer Jeep Johnson. 

PERSONNEL, COLLECTIVE BARGAINING, ANO DELIBERATIONS REGARDING SALARY 
SCHEDULES AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) and 5 ILCS 120/2(c)(2) 

Assistant City Manager Hoppenstedt updated the Council on the negotiations with the Fraternal 
Order of Police (FOP), with which they've held several discussions. She explained that the 
purpose of the conversation this evening is to provide Council with an update on the ongoing 
contract negotiations, and turned the meetihg over to Attorney Gehrt. 

Attorney Gehrt explained that the number one priority of the City is to get the FOP on the same 
health insurance plan that City employees are on. He also identified the goal of reducing the 
City's contribution to health insurance, as well as salary increases. 

Attorney Gehrt explained that the negotiations have been challenging, including some very firm 
and extreme positions by the business representative of the FOP. While they have been receptive 
to the new health plan and 20% of premiums, the price that the FOP is asking the City to pay for 
that is not within the realm of a reasonable offer. 

Attorney Gehrt explained that he approached the FOP wfth an offer to remove himself and the 
business agent from the negotiations in order to advance to more reasonable discussions. He 
explained that he will still be consulting with City staff. He explained that he is guardedly optimistic 
that the next face-to-face meeting will be fruitful , and hopefully prevent the need for arbitration. 

Attorney Gehrt explained that one of the obstacles is to the wage increase movement from July 
to January. He asked whether they could back away from the re-alignment of the fiscal year for 
now, and suggested wage increases be a flat 2.5% across the board. 
Finance Director Haley explained that the dollar amount has been allotted as a place holder, but 
the City doesn't necessarily want to show its hand, so it isn't specifically accounted for. 

Attorney Gehrt explained that FOP is entitled to binding interest arbitration, and a case just came 
down from McLean County awarding a 3% wage increase. He explained that the case cannot be 
looked at in isolation, and that the average of what has been awarded is in alignment with what 
the City is prepared to offer. 
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Attorney Gehrt briefly explained economic arbitration as that of direct impact, as what it takes to 
fund the bargaining unit, of which wages certainly fall. He explained that an arbitrator must adopt 
one party or the other'$, ~nd c~nnct average the two. 

Attorney Gehrt explained that nothing new is being asked, but he is providing an update as it is a 
bit contentious. 

Further brief discussion ensued as to arbitration proceedings, and further health plan detail. 

Assistant City Manager Hoppenstedt stated that the goal for the off the record discussion is to 
come to a better understanding so that collaboration can begin, and determine the direction 
moving forward. 

Alderman Snow inquired as to whether there are other pieces that could be negotiated to help 
affect what the City can do later on. 

Attorney Gehrt briefly explained some of the other parts of the negotiations. 

Alderman Jacobson asked whether the money had been marked in the 2017 budget before 
Council this evening, with confirmation that it had. 

ADJOURNMENT 

MOTION 

Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Faivre. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion passed, and adjourned Executive Session at 5:57 
p.m. 

Approved: April 24, 2017 
Released: December 13, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

DECEMBER 12, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on December 12, 2016 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Committee of the Whole meeting of the City Council of 
the same day. 

The session started at 5:04 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Tony Faivre, and Mayor John Rey. Alderman Dave Baker arrived at 5:09 
p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall, Public Works Director Tim 
Holdeman, Finance Director Cathy Haley, Attorney Benjamin Gehrt, and City Clerk Jennifer Jeep 
Johnson. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) 

City Attorney Frieders updated Council on a recent Public Access Counselor (PAC) decision 
regarding personnel discussions and how they interact with budgetary issues when being 
discussed in Executive Session. He explained that discussion must be limited to individual 
emp·loyees, and. that discussions where an employee is merely a placeholder for a more generic 
budget discussion is a violation of the Open Meetings Act (OMA). The same is true of any 
discussions regarding collective bargaining as a placeholder for budgetary discussions. With 
consideration to the conversation this evening, the scope will be limited to documented 
performance issues. Budget discussions will take place in open session. 

Attorney Gehrt provided brief additional detail of OMA requirements as they interact with 
employment law. 

The following empl.oyees have had documented performance ·issues: 

1) Ted Kozinski, Head Accountant (Finance) 

2) Mike Bauling, Senior Implementation Engineer (Public Works) 

Finance Director Haley provided background on the performance concerns regarding Mr 
Kozinski. 

Public Works Director Holdeman provided information regarding Mr. Bauling. 

Detailed discussion ensued as to both of the employees. 

City Manager Gaura added that both employees are on paths of performance improvement. 
Council could lead down another path, should they choose to eliminate the positions, but she 
cautioned them not to mention employee names in open session. 

Discussion ensued. 

Mayor Rey stated that performance issues regarding Mr. Kozinski and Mr Bauling would be dealt 
with moving forward. 
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Alderman Noreiko encouraged everyone not to feel held hostage for the greater good of the 
organization. 

Alderman Finucane offered that he's uncomfortable that this has been tied to budget dlscusslons 
at all. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120/2(c)(2) 

Not acted on. 

REVIEW OF EXECUTIVE SESSION MINUTES AS PROVIDED FOR IN 5 ILCS 120/2(c)(21) 

Not acted on. 

ADJOURNMENT 

MOTION 

Alderman Noreiko moved to adjourn Executive Session; seconded by Alderman Faivre, 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion passed, and concluded Executive Session at 5:50 
p.iii . 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: April 24, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

DECEMBER 12, 2016 

The City Council of DeKalb, Illinois, held an Executive Session on December 12, 2016 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the regular meeting of the City Council of the same day. 

The session started at 8:36 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Dave Baker, Alderman Tony Faivre and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall, Finance Director Cathy 
Haley, Police Chief Gene Lowery, Attorney Benjamin Gehrt, and City Clerk Jennifer Jeep 
Johnson. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120/2 (c)(2) 

City Manager Gaura explained that the purpose of this conversation was to provide an update as 
to the ongoing negotiations with the FOP and AFSCME. 

1. FOP 

Attorney Gehrt, regarding FOP negotiations, explained that the City is close to a favorable 
settlement. The FOP has agreed to align their contract with the new fiscal year. He explained 
that the removal of himself and the business representative of FOP from the discussions proved 
to be a good strategy. He added this issue needs to be before Council because it would extend 
the timeframe of the contra et from 36 months to 42 months, which requires approval. He provided 
that the proposed wage increases are within budget parameters for FY2016.5 and FY2017. 

Alderman Finucane expressed favor for the longer term. 

Brief discussion ensued as to the· Cadillac tax. Attorney Gehrt highlighted this includes the health 
plan and family medical leave, as well as changes to drug and alcohol testing language. He 
highlighted that several of the key objectives have been reached. Staff is seeking approval for 
moving forward . 

Alderman Baker stated this is a demonstration that the FOP wants to be team players, and that 
this is a great deal. 

Assistant City Manager Hoppenstedt stated that staff felt very comfortable and good about the off 
the record discussions, and were glad to be able to talk face-to-face. They said there was more 
progress made in two meetings than .in the prior eight months with their business agent at the 
table. It positively positions the City for future negotiations. She added that the City was able to 
reach a great deal. 

Police Chief Lowery said that City staff did an excellent job making in-roads with the FOP. 

City Manager Gaura added to the sentiment of the excellent teamwork. 

No objections were made, and consensus was reached to move forward and come back before 
Council in January 2017. 
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2. AFSCME 

Attorney Gehrt explained that the AFSCME contract expires December 31 , 2016. They do not 
have an absolute right to interest arbitration, but rather a right to strike. It would be up to the City 
to provide services in the event of a work strike. There was a meeting with AFSCME on November 
16, 2016, which was very cordial. He characterized the proposals are fairly reasonable for first 
proposals, with some areas of common interest. 
He provided the following as the issues that AFSCME wants addressed: 

A clothing allowance increase from $550 to $650. 

A holiday pay increase to double pay for Thanksgiving, Christmas Eve, and Christmas Day. 

A $750 tool allowance for two auto mechanics. 

An increase in on-call pay. 

Mandatory rest between shifts for dispatchers. 

A 10% differential for time dispatchers spend calling for replacements. 

Vacation carryover for dispatchers. 

The addition of language reflecting current practice regarding dispatcher vacation selection 
and communication training ufficai3. 

Regarding Wages, AFSCME proposes a 4% increase for every year over four years. Attorney 
Gehrt explained that a survey done by professional forecasters from the federal reserve bank of 
Philadelphia forecasts that a 2.2% increase is reasonable for the area. Eight external 
comparables are 2.25% and under. Internal comparables average 2.5%. FOP and IAFF will be 
in negotiations soon, and AFSCME has historically received lower increases than both of them. 
The recommendation is a 2.25% per year increase, based on external comps and cost of living 
increases. 

Brief discussion ensued as to the potential contract negotiations. 

Discussion on step increases ensued. 

Alderman Finucane offered his thoughts on several of the items. 

Discussion ensued as to the mandatory rest period, suggesting that it is something that shouldn't 
be cave on. 

Brief discussion ensued as to holiday pay time. 

Further discussion ensued as to the mandatory breaks between shifts. 

Attorney Gehrt asked whether there were objections to a 2.25% per year increase on a three year 
contract, and pursuing the fourth year at 2.5% in the final year. Consensus was reached. 

Other Issues: 

Layoffs are currently strictly seniority. Push to convert to knowledge, skill, and ability, with 
seniority being a tie-breaker. 



Regular Meeting Executive Session Mfnutes 
December 12, 2016 
Page 3 of 3 

Definition of a part-time employee. Change to 30 hours per week per ACA. 

Telecom holidays. Currently get 17 vacation days instead of holiday pay. Change to holiday 
pay. 

Add the right to change job titles with 10 days notice. 

Change vacation to accrual basis. 

Provide 90 days notice for sick leave pay-out. Language to avoid AP paid into differed comp 
or IMRF service credit. 

Health insurance. Flexibility on plan design. 

Hours of work. Change dispatch to reflect management choices regarding 8 to 1 O hour shift. 

Probationary period. Twelve (12) months for all new hires (currently six for most employees). 

Drug testing. Same changes as FOP. 

Delete comp time. Same as non-bargaining unit employees. 

Miscellaneous clean-up issues. 

Discussion on these items ensued. 

Consensus reached to move forward with this bargaining strategy. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) 

Not acted upon. 

REVIEW OF EXECUTIVE SESSION MINUTES AS PROVIDED FOR IN 5 ILCS 120/2(c)(21) 
(Released: March 22, 2021) 

City Manager Gaura stated that Executive Session Minutes would be discussed at the next 
meeting. 

ADJOURNMENT 

MOTION 

Alderman Jacobson move to adjourn Executive Session; seconded by Alderman Noreiko. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Mar9tMw;i;l,l Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion passed, and cone . ·ve Session at 9:24 
p,m. I" \ 

~ 'i. 

Approved: Apr:il 24, 2017 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 
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I 
MINUTES 

CITY OF DEKALB 
COMMITTEE OF THE WHOLE 

EXECUTIVE SESSION OF THE CITY COUNCIL 
JANUARY 9, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on January 9, 2017, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 5:35 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Tony Faivre, 
and Mayor John Rey. Alderman David Jacobson and Alderman Dave Baker were absent. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall, and Deputy City Clerk Ruth 
Scott. 

PERSONNEL 5 ILCS 120/2(C)(1) 
PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(C)(11) 
(Released: July 9, 2018) 
City Attorney Frieders provided an overview of a case regarding an injured Police Officer. The 
officer acquired a work-related injury in May of 2014. She was treated and released back to work. 
The officer was injured again during another work-related incident in November of 2015. She 
received treatment that required surgery and was released back to work. The officer has since 
retired. Based on the injuries sustained, there was approximately a 25% loss of the use of her 
left leg. A settlement of 20% has been reached, which is an item included on this date's Regular 
meeting agenda for review and approval. 

Alderman Faivre asked why the item is listed under the consent agenda, City Attorney Frieders 
replied that it's written subject to the arbitrator's approval. Once the City and the former officer 
sign the agreement, it will be submitted to arbitrator. 

Assistant City Manager Hoppenstedt stated it has been past practice to bring such items forth to 
Council before presenting them to the arbitrator. The agreement isn 't final until approved by the 
arbitrator. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2(C)(11) 

City Attorney Frieders provided Council with an overview of the property located at 1015-1017 
Market Street. The City filed a lien and received a judgement for foreclosure. A Sheriff's sale is 
scheduled to be held later this week where the City will bid to obtain deed to the property. 

City Attorney Frieders also provided an overview of 524 Clifford Drive. It was inspected by the 
Fire Department and the City's building consultant and determined to be hazardous and unsafe 
and poses a safety threat. Due to a flood the building is now uninhabited. Based on those 
conditions 1 the City is proceeding with the demolition process. He added it's one of the worst 
properties in the City. 

Council members presented provided their consent to move forward with litigation. 



Committee of the Whole Executive Session Minutes 
January 9, 2017 
Page 2 of2 

City Attorney Frieders also provided Council with an update on the Otto's property. The City has 
been involved with a demolition case for unsafe and hazardous conditions. The City filed a 
pet1t1on ana the owrier r11C?d : rouritersu·t The City theri fil~d niotion t('l d,srniss 

The City received notice this past week that the owner has entered into a contract to sell the 
property. 

ADJOURNMENT 

MOTION 

Alderman Snow motioned to adjourn Executive Session; seconded by Alderman Finucane. 

VOTE 

Motion carried on a 6-0-2 voice vote. Aye: Finucane, Marquardt, Snow, Noreiko. Faivre, Rey. 
Absent Jacobson, Baker. Mayor Rey declared the motion passed and adjourned the meeting at 
5:42 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 

Approved: April 24, 2017 
Partial Release: July 9, 2018 
Full Release: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

FEBRUARY 13, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on February 13, 2017 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 9:11 p.m. Council members in attendance were: Alderman Mike 
Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Dave Baker, Alderman Tony 
Faivre, and Mayor John Rey. Alderman David Jacobson arrived at 9:15 p.m. Alderman Bill 
Finucane was absent. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall, Finance Director Cathy 
Haley, Attorney Benjamin Gehrt, and City Clerk Jennifer Jeep Johnson. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120/2(c)(2) 

Attorney Gehrt explained that non-bargaining unit wage increases were proposed at 2.5% (Fire 
and Police both at 2.5%). He highlighted there is no step increase and addressed the issue of 
compression. 

Attorney Gehrt stated that bargaining unit employees have received almost two-times the 
increases, causing the compression issue, one of the reasons the 2.5% increase for non­
bargaining unit employees is recommended. 

Attorney Gehrt explained that the part-time work force, of which there are 37 employees, are not 
prevented them from unionizing, so it's a good idea to keep them happy by staying consistent 
with the marketplace as a whole. He explained that previously, the administrative support staff 
had nothing changed other than title in order to prevent certain rules from applying to them, which 
doesn't meet the test criteria that would be applied if presented in court. 

City Manager Gaura reminded everyone that the city is transitioning to a pay per performance 
merit-based system, but are not quite there yet. 

Human Resources Director Randall stated that the population of the City work force is aging, 
which means the City will be facing many retirements. As such, if the City is to attract new talent, 
it needs to remain competitive. 

City Manager Gaura highlighted that both Police Chief Lowery and Fire Chief Hicks have 
expressed that the plan is working, because prior to it, their employees didn't want promotions as 
it put them in a less desirable position by eliminating their union benefits. 

Finance Director Cathy Haley walked Council through the impact of the percentages on the 
budget. 

Brief discussion ensued as to the part-time Phase 3. 

Brief discussion ensued as to the various evaluations cond1.1cted throughout the departments, and 
the plan to make them consistent. An evaluation of the new system will be conducted to ensure 
fairness to all employees. 
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Attorney Gehrt stated that pay-for-performance has been included in every wish list with union 
negotiations, but it isn't realistic. 

Consensus reached for the proposed increase. 

Attorney Gehrt and Finance Director Haley left the room at 9:37 p.m. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2(c)(11) 
(Released: March 22, 2021) 

City Attorney Frieders updated Council on the lawsuit brought by the owner of Campus Cinema 
regarding his multiple ordinance violations. He initially plead guilty, but is now appealing the 
decision. He refiled his case as a special use zoning lawsuit. City Attorney Frieders stated he 
was filing a motion to dismiss. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) (Released: March 22, 2021) 

City Manager Gaura relayed that City Engineer Laskowski had resigned to take a new position. 

ADJOURNMENT 

MOTION 

Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Marquardt. 

VOTE 

Motion carried on a 7-0-1 voice vote. Aye: Jacobson, Marquardt, Snow, Noreiko, Baker, Faivre, 
Rey. Absent: Finucane. Mayor Rey declared the motion passed, and concluded Executive 
Session at 9:41 p.m. 

Approved: April 24, 2017 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

FEBRUARY 27, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on February 27, 2017 in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Committee of the Whole meeting of the City Council of 
the same day. 

The session started at 6:05 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Tony Faivre, and Mayor John Rey. Alderman Dave Baker arrived at 6:06 p.m. Alderman Kate 
Noreiko arrived at 6:07 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders1 Human Resources Director Cris Randall, Finance Director Cathy 
Haley, Police Chief Gene Lowery, Attorney Ben Gehrt, and City Clerk Jennifer Jeep Johnson. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120/2(c)(2) 

Attorney Gehrt conveyed that a tentative agreement has been reached with FOP, and was within 
the bounds of the previous agreement. He added they were able to get FOP to agree to align the 
contract with the new fiscal year, and is right in line with what Council authorized. 

Regarding health insurance, it will now mirror all City employees, including premium contribution. 
Additionally, improvements had been made to drug-testing, and FMLA language. 

Attorney Gehrt characterized the contract as one that is favorable, and aligns with the City's goals, 
and it is the unanimous recommendation that Council vote to approve. 

Alderman Jacobson inquired as to whether the City's annual growth rate has been projected. 
Brief discussion ensued. 

Police Chief Lowery left the room at 6:12 p.m. 

Attorney Gehrt explained that the non-bargaining unit employees are recommended to have an 
increase at 2.5% to avoid compression concerns. He encouraged Council to approve this number 
as it had previously been agreed upon as it is both reasonable, and keeping in-line with studies 
that show the trends are moving upward quickly. 

Alderman Baker wondered whether these changes would be retroactive to January 1, 2017, with 
the answer being they would, and are within budget parameters. 

Further discussion ensued as to merit based pay increase. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c){1) 

Not acted on. 
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ADJOURNMENT 

MOTION 

Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Marquardt. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared tne motion passed, and concluded Executive Session at 6:18 
p.m. 

Approved: April 24, 2017 
Released: December 13, 2021 



EXECUTIVE SESSION MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
MARCH 13, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on March 13, 2017, in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was 
called by a majority vote of the City Council at the Committee of the Whole meeting of the 
City Council of the same day. 

The session started at 5:17 p.m. Counci l members in attendance were: Alderman Bill 
Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, 
Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. Alderman David 
Jacobson arrived at 5:48 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty 
Hoppenstedt, City Attorney Dean Frieders, Community Development Director Jo Ellen 
Charlton, Economic Development Planner Jason Michnick, and Deputy City Clerk Ruth 
Scott. 

PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS 
120/2(C)(5) 

City Manager Gaura provided Council with an overview regarding the Royal Travel 
property. She stated that Economic Development Planner Michnick had been working 
on acquiring an appraisal of the property, as well as working with the property owners. 

Economic Development Planner Michnick stated that an appraisal of the property 
indicates a value of $345,000. The owner of the property has submitted in writing what 
they would accept, which is $450,000. 

Alderman Baker provided history of the property. He thinks the property would be good 
for a parking garage, as well as a solution for the Egyptian Theatre proposed renovations. 

City Manager Gaura stated there have been discussions with the Egyptian Theatre 
regarding the site and possible renovations. She added that City staff would recommend 
acquisition and demolition of the building on the site. City Manager Gaura also stated 
that knowing some of the plans the Theatre's board has for the potential renovation of the 
Egyptian Theatre, she doesn't think it would be a good space for garage. 

There was a brief discussion regarding capital gains tax. 

Alderman Noreiko asked if the building was in such condition that it would be that it would 
be condemned. City Attorney Frieders stated not at this time. 
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Alderman Faivre stated he was not in favor of purchasing the property above the 
appraised value. 

Mayor Rey indicated he was interested in the City pursuing the property as a use 
potential. 

Alderman Finucane stated he'd like to know if the property is contaminated because of 
the gas station that was previously located on the site. He also thinks the asking price Is 
too high. 

Alderman Snow stated there's a value in owning the property, but he isn't interested in 
overpaying for it. He added there may be some environmental issues. 
Alderman Noreiko asked what it would cost to demolish the building on the site and 
complete an environmental assessment. City Attorney Frieders replied there was no 
basls to determine costs. 

There was brief discussion regarding the age of the building. 

Alderman Finucane asked if the owner of the property had received its own appraisal, 
with Economic Development Planner Michnick replying they had not. 

Discussion ensured regarding the property's value and the dollar amount Council would 
consider offering for purchasing it, with the consensus being $360,000. City Attorney 
Frieders added there would also be closing costs. -

Community Development Director Charlton added that the seller isn't motivated to sell. 

Assistant City Manager Hoppenstedt stated that when she spoke with Janice Barlow & 
Associates, they identified the expansion needs of the Egyptian Theatre. Janice Barlow 
also suggested that the property in question would be a location the Theatre would benefit 
for renovation purposes. 

Discussion ensued. 

Community Development Director Charlton stated that even if the Egyptian Theatre 
wasn't interested in the property for renovation purposes, if the City did purchase the 
property, it would have two pieces of property that could be marketed. 

Economic Development Planner Michnick added that the intersection where the property 
is located is one of the busiest in DeKalb. 

Economic Development Planner Michnick left the room at 5:46 p.m. 
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PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2(C)(11) 

City Attorney Frieders provided a brief overview and requested that the Council enter a 
finding in the record that litigation with respect to 912 Edgebrook is imminent. The Council 
made said finding. The property has been vacant for two-and-a-half years, and the 
cond itions inside the building are deplorable, uninhabitable, and the structure is a safety 
issue to the community. A search warrant was received, and a search of the building was 
conducted. 

City Attorney Frieders provided a video of the inside of the building for Council to view, 
which was narrated by Deputy Fire Chief Zarek. 

Alderman Baker provided historic •information regarding the property. 

City Attorney Frieders stated that the location of the property isn't in a TIF district. He 
further stated that litigation will most likely move forward within the next two months. The 
first count would be to request that the property be remediated by the owner. The second 
would request owner demolition. If neither of those things happened, the City would move 
forward with obtaining a demolition order. 

Alderman Jacobson inquired as to the demolition costs, with City Attorney Frieders stating 
approximately $300,000. 

Discussion ensued. 

Alderman Noreiko asked if there is an indication that the owner would have the means 
and willingness, if not to repair, to demolish. City Attorney Frieders replied that the lack 
of action over the past years would imply no willingness. 

There was a brief discussion regarding demolition costs. 

Alderman Jacobson provided information he had regarding the owner. He stated the 
owner has someone who wants to purchase the property, but feels the City is preventing 
them from moving forward. 

City Attorney Frieders stated that no occupancy or building permits have been applied for 
or denied. 

There was no objection from Council to pursuing legal action. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2{C)(1 ). 

Not acted on. 
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ADJOURNMENT 

MOTION 

Alderman Snow motioned to adjourn Executive Session; seconded by Alderman 
Jacobson. All in favor on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, 
Norelko, Baker, Faivre, Rey. Mayor Rey declared the motion passed and adjourned the 
meeting at 6:00 p.rn. 

RUTH A. SCOTT 
Deputy City Clerk 
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Approved: April 24, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 13, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on March 13, 2017 in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, 1mnois. The session was called by a majority 
vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 9:27 p.m. Council members in attendance were: AJderman David 
Jacobson, Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman 
Dave Baker, Alderman Tony Faivre, and Mayor John Rey. Alderman Bill Finucane arrived at 9:28 
p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall, Finance Director Cathy 
Haley, Fire Chief Eric Hicks, Attorney Benjamin Gehrt, and Deputy City Clerk Ruth Scott. 

PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS 120/2(C)(5) 

Not acted on. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2(C)(11) 

Not acted on. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(C)(1) 

Not acted on. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 6 ILCS 120/2(C)(2) 

City Manager Gaura stated that the president of the IAFF approached the City for an off the record 
discussion regarding the IAFF contract. A follow-up meeting was held with the IAFF president, 
Assistant City Manager Hoppenstedt, and Human Resources Director Randall, as well as the 
labor attorney, Ben Gehrt. Over last two weeks the City has devised a framework for the next 
collective bargaining agreement with IAFF that would be in effect for three years. 

Attorney Gehrt stated that when the IAFF approached City for a quick contract resolution and 
asked what the City wanted in return, specific areas of concern were narrowed down. 

One would be the assignment of a Fire Prevention Lieutenant. The City already has one but 
through a contractual process. From the Fire Chiefs perspective, this role needs to be available 
for duty trades. The IAFF for its part was interested in wages and some clean up on secondary 
employment language. When Human Resources Director Randall and Fire Chief Hicks met with 
the IAFF president, he felt he could work with that. 

Attorney Gehrt stated that common ground needs to be found. Regarding wages, the IAFF said 
that with the contract expiring, they would take a zero percent increase for six months. Attorney 
Gehrt further explained that 1. 75% was offered for a two-and-a-half year contract. IAFF countered 
for another year for a three-and-one-half year agreement. Attorney Gehrt stated that no 
commitments have been made as of yet. 
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Finance Director Haley provided information to Council that shows the annualized increase, 
calculated for 12 months. She added that budget dollars would be saved in the amount of 
approximately $29,000. 

City Manager Gaura stated that City staff and Attorney Gehrt have been working ex--peditiously to 
bring this information to Council. 

Alderman Jacobson asked if the City had been successful in getting all the unions to agree to the 
Cadillac tax. Attorney Gehrt said yes, and Assistant City Manager Hoppenstedt confirmed. 

There was a brief discussion regarding budgeted health care rates. 

Alderman Marquardt asked what the role of Fire Prevention Officer is, with Fire Chief Hicks 
explaining. City Manager Gaura added that the current language in the code doesn't allow 
appointment rights for this role to the Fire Chief. 

City Manager Gaura stated that if Council was receptive, Attorney Gehrt will continue to work with 
the IAFF with the possibility of bringing the contract to Council as soon as April 10, 2017. 

Council replied in the affirmative. 

ADJOURNMENT 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session meeting; seconded by Alderman 
Faivre. 

VOTE 

All in favor by an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion pas~ d and adjourned the meeting at 9:52 p.m. 

~-,\ --~~-·a_ -
RUTH A. SCOTT, DeR.Y~ City Clerk ~ 
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MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 27, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on March 27, 2017, In the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 5:04 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Bob Snow, Alderman Kate Noreiko, Alderman Dave Baker, 
Alderman Tony Faivre, and Mayor John Rey. Alderman David Jacobson arrived at 5:11 p.m. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Human 
Resource Director Cris Randall, Community Development Director Jo Ellen Charlton , and City 
Clerk Jennifer Jeep Johnson. 

PENDING OR IMMINENT LITIGATION PROVIDED FOR IN 5 ILCS 120/2(c)(11) 

Human Resources Director Randall provided background on a workers' compensation case 
regarding a severe shoulder injury that resulted in three surgeries and seven years of treatment. 
The employee reached MMI in 2015 and is now back to work at full duty. The employee is seeking 
a pro-se settlement, with City exposure of roughly 40% of an arm. As this is pro-se, the 
recommendation is to seek 35%, or roughly $55,000. Authorization will be to seek to maximum 
exposure, hoping to land at slightly less. 

City Attorney Frieders reminded Council that final action will be brought back before them during 
a regularly scheduled meeting, 

Brief discussion ensued as to how workers' compensation law operates and how this particular 
injury falls within comparable cases. 

Concurrence was reached to move forward with the settlement. 

Human Resources Director Randall left the meeting at 5: 15 p.m. 

PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS 120/2(c)(5) 

Community Development Director Charlton provided an update on the purchase of Royal Travel. 
She stated that Economic Development Planner Michnick's offer was rejected, even though the 
owners of Royal Travel asked for and received a copy of the appraisal. At this point, there will be 
no further action, unless directed by Council . 
Further discussion ensued. 

City Attorney Frieders provided additional information on 912 Edgebrook and the potential for the 
City to acquire the same by donation. Final remediation notice was sent, and concurrence 
reached by Council for that fact to be included in the record. 

Discussion ensued as the best use of the space. 

City Manager Gaura stated this is an opportunity to enforce the codes and policies of the City . It 
sends the message that the City expects properties to be maintained. 

Consensus was reached to ·take the deal that the attorney is offering. 
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Community Development Director Charlton left the meeting at 5:36 p.m. 

PERSONNEL AS PRO\flDED FOR IN 5 ILCS 120/2{C)(1) 

City Manager Gaura provided a high-level overview of her self- evaluation, explaining there would 
be follow-up discussion in two weeks. She provided the high points, including; 

Putting together a leadership team, and the filling of vacant positions. 
Strongest General fund balance in 11 years. 
Expanded the budgeting process and receiving multiple commendations. 
Continuation of cost reductions, as well as an increase in grant pursuit. 
Increased efficiencies in Police and Fire hiring/operations. 
Newtincreaseo revenue streams. 
Additional avenues of communication. 
Contracting out where appropriate to save costs. 
NIU student leaders group meetings on a monthly basis. 

• Additional HR projects. 
· A 265% increase in inspections. 

Specific development projects. 
Demolition/remediation properties. 
Also serves on the DeKalb County Enterprise Zone to help coordinate projects. 

Input received from Council included focus on finances, keeping a balanced budget, and working 
with NiU io improve communications. 

City Manager Gaura detailed some of the specific steps taken to address direction from Council. 

Mayor Rey stated that evaluation forms were due back on April 3, 2017, after which he would 
summarize the input for review on April 10, 2017. 

MOTION 
Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Faivre. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion passed, and adjourned Executive Session at 5:53 
p.m. 

JENNIFER JEEP JOHNSON 
City Clerk 

Approved: July 10, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MARCH 27, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on March 27, 2017, in 
the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session 
was called by a majority vote of the City Council at the Regular meeting of the City 
Council of the same day. 

The session started at 8:14 p.m. Council members in attendance were: Alderman 
David Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob 
Snow, Alderman Kate Noreiko, Alderman Dave Baker, Alderman Tony Faivre, and 
Mayor John Rey 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, and 
City Clerk Jennifer Jeep Johnson. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2(c)(11) 

Not acted on. 

PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS 
120/2(c)(5) 

Not acted on. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) 

Not acted on. 

EXECUTIVE SESSION MINUTES AS PROVIDED FOR IN 5 ILCS 120/2 (c)(21) 

City Attorney Frieders introduced the minutes for review, and very brief discussion 
ensued. 

Consensus to approve was reached. 

MOTION 

Alderman Jacobson moved to adjourn ExecuUve Session; seconded by Alderman 
Marquardt. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, 
Noreiko, Baker, Faivre, Rey. Mayor Rey declared the motion passed, and adjourned 
Executive Session at 8:.17 p.m. ,,,,,11111 11,;,,, 
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Approved: July 10, 2017 
Released: July 10, 2017 

~..,t ·····••;,__"Y~'~ s ~" •• ... ~ 0 .!.-- •• ~ 
.:, . .. ~ ' ;,, . .. ... 
~ ~ ~ ' 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

APRIL 10, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on April 10. 2017, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 5:21 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Tony Faivre, and Mayor John Rey. Alderman Baker was absent. Alderman Kate Noreiko arrived 
at 5:22 p.m. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Human Resources Director Cris Randall, Fire Chief Eric Hicks, 
Attorney Benjamin Gehrt, and City Clerk Jennifer Jeep Johnson. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) 

Not acted on. 

COLLECTIVE BARGAINING 5 ILCS 120/2(c)(2) 

Attorney Gehrt provided an update on the IAFF agreement, stating an agreement had been 
reached. Economically, it matches the parameters previously discussed1 and collaborative efforts 
allowed the agreement to be reached in under a month. 

Attorney Gehrt further stated that there were items on the City's ''ask" list that were achieved. 
They included aligning with the calendar year fiscal year, changes regarding the Fire Prevention 
Bureau agreements that help the Fire Department .stay operationally sound, and the secondary 
employment policy (volunteer department). 

Brief discussion regarding hours and Medicare eligibility ensued. 

Human Resources Director Randall highlighted that this agreement will provide roughly a $30,000 
savings in this calendar year. 

Fire Chief Hicks left the meeting at 5:33 p.m. 

Attorney Gehrt provided an update on the AFSCME negotiations, stating they are much more 
frustrating than what was initially anticipated. He stated that agreements have been reached on 
several of the items, and progress is being made, although very slowly. 

Attorney Gehrt explained that discussions continue around wages, the work week, lay-off 
language (knowledge, skill , and ability rather than strict seniority), comp~time plan language, and 
vacation time accrual. Additionally, the telecommunicators have indicated that they are not 
getting enough rest between shifts and having difficulty scheduling vacations. There are also 
discussions regarding extra-time off in lieu of holiday pay to align with the rest of the force. 
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Attorney Gehrt also offered that negotiations have been difficult in that they (AFSCME) have come 
to the table unprepared or re-tendering issues that have been decided. The AFSCME lead 
negotiator is suggesting that mediation might be a good idea, which Attorney Gehrt stated he 
accepted, adding it is a non-binding mediation. Further, this is a right to strike unit, which is a 
right they reserve, but it is unlikely (though preparations have been made in the event that they 
do). 

Attorney Gehrt stated that mediation is scheduled to take place on April 18 and 20, 2017. He's 
not optimistic that an agreement will be reached, but if it is, he wants to get it in front of Council 
as soon as possible so that the deal can't be reneged upon. 

Alderman Finucane suggested that information be conveyed in advance of the meeting so there's 
time to digest the information. 

Alderman Noreiko asked which employees were covered by AFSCME, with the response being 
administrative staff, public works, and telecommunicators. 

EXECUTIVE SESSION MINUTES 5 ILCS 120/2(c)(21) (Released: July 9, 2018) 

City Attorney Frieders passed out the Executive Session minutes for review to Council and 
recommended approval. 

Consensus was reached for approval. 

MOTION 

Alderman Jacobson motioned to adjourn Executive Session; seconded by Alderman Marquardt. 

VOTE 

Motion carried on a 7-0-1 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, 
Faivre, Rey. Nay: None. Absent: Baker. Mayor Rey declared the motion passed, and adjourned 
Executive session at 5:50 p.m. 

Approved: July 10, 2017 
Partial Release: July 9, 2018 
Full Release: December 13, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SES.SION OF THE CITY COUNCIL 

APRIL 101 2017 

The City Council of DeKalb, Illinois, held an Executive Session on April 10, 2017, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 7:35 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Tony Faivre, and Mayor John Rey. Alderman Dave Baker was absent. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, and City Clerk 
Jennifer Jeep Johnson. 

PERSONNEL 5 ILCS 120/2(c)(1) 

Mayor Rey provided an overview of the performance reports received from Council members on 
the annual review of City Manager Gaura, including the 2016 objectives and an assessment of 
key accomplishments. 

City Manager Gaura explained her intention to follow-up with Council members in regard to their 
particular analysis. 

City Manager Gaura left the meeting at 7:42 p.m. 

Alderman Jacobson offered his opinion that the process by which the City Manager is evaluated 
is not conducted appropriately as individuals are identified in the reports, which can lead to being 
intimidated into providing higher numbers than they otherwise would. 

Brief discussion ensued as to the evaluations. 

Alderman Jacobson stated his belief that the reports should be made public, because they were 
provided to the City Manager. 

Alderman Finucane also expressed discomfort with the fact that the comments were identified 
with the commenter's name, as well as the fact that they were given to the City Manager before 
Council had a chance to see them. 

Alderman Faivre provided additional feedback on the way evaluations are done. 

Alderman Noreiko disagreed that the information should be provided publicly, but agreed that it 
would have been better for the commenters not to be identified. On the other hand, the benefit 
of identifying the commenter allows for clarification, should it be needed. 

Alderman Finucane stated this is why the comments should have been shared amongst Council 
members in advance of being given to the City Manager. 
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Alderman Jacobson reiterated that this information should not be shared with the City Manager, 
And again stated that he doesn't feel the proces~ w~s. conducted appropa iately. 

Alderman Finucane stated his belief that discussion regarding other members' comments should 
be held. 

Alderman Marquardt expressed that a streamlined version of the review and evaluation process 
could be beneficial. 

Alderman Jacobson expressed the value in the written forum, as well as the self-evaluation, which 
allows for Council to understand how the City Manager thinks she's performing. He said the 
written forms are much better now than in prior years, but a standardized format is necessary. 

Further discussion ensued as to specific action items of the City Manager's self-evaluation. 

Discussion ensued as to specific Council member's comments. 

Further discussion ensued as to the performance of the City Manager as it relates to leadership. 

Discussion regarding the budget process followed. Alderman Finucane and Alderman Marquardt 
both expressed that they'd like to see more detail to better understand expenditures. 

Alderman Faivre expressed that he doesn't want to micromanage, and that data presented should 
be easily verifiable. 

Alderman Jacobson expressed that the Finance Advisory Committee should be better utilized by 
meeting more frequently and providing better information to the Council. He wants a thorough 
understanding of the expenditures. 

Brief discussion ensued as to the general fund balance. 

Alderman Finucane wanted to move to discussion regarding the overall numbers, and how it will 
impact the decision on salary. 
Discussion regarding the numbers assigned to each evaluation category ensued. 

Brief discussion ensued as to the meaning of the numerical values according to the individual 
Council members. 

Alderman Jacobson stated his belief that the starting number for the City Manager's increase 
should be COLA and that there shouldn't be a large bonus. 

Alderman Finucane offered to match the increase given to the other non-bargaining unit 
employees. 

Alderman Marquardt left the meeting at 8:36 p.m. 

Mayor Rey provided data from comparable communities. 

Alderman Marquardt returned to the meeting at 8:38 p.m. 
Alderman Jacobson offered that a bonus should be given based on one year of performance. 

-
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Brief discussion as to a market increase versus other kinds of increases ensued. 

Alderman Snow offered that a 2.5% increase should be considered, to keep in line with other non­
bargaining unit employees, and then move to a discussion regarding bonus, if any. 

Alderman Noreiko expressed favor for a 2.5% COLA, as well as a $1,000 bonus. 

Alderman Faivre expressed favor for a lower percentage COLA, and a bonus to make up for the 
remaining percentage. 

Alderman Finucane left the meeting at 8:56 p.m. 

Alderman Marquardt offered a 3% total increase. 

Alderman Finucane returned to the meeting at 8:58 p.m. 

Alderman Noreiko offered that the COLA increase was never intended to be tied to performance, 
and the numbers suggest that her performance merits a bonus. 

Consensus was reached to split the percentage between the base and bonus (1.25% base 
increase, 1. 75% in bonus form). 

Mayor Rey expressed his belief that those numbers are low, but that consensus is reached at 
those numbers. 

City Attorney Frieders explained that City Manager evaluations are typically not listed on agendas, 
and are dealt with administratively, based on comparable cities. He expressed his opinion that 
the PAC does not currently have opinions out on this matter, but imagines that there soon will be. 
He thought final action on this matter should happen in an open meeting setting, despite the fact 
that other municipalities don1t go to those lengths. He recommended taking this action to open 
session. 

Alderman Jacobson recommended placing this as an item under separate action. 

Alderman Finucane suggested allowing Mayor Rey to share this informal on with the City 
Manager. 

Consensus was reached. 

EXECUTIVE SESSION MINUTES AS PROVIDED FOR IN 5 ILCS 120/2(c)(21) 

Not acted on. 

MOTION 

Alderman Jacobson moved to adjourn Executive Session; seconded by Alderman Marquardt. 

VOTE 
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Motion carried on a 7-0-1 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, 
Faivre. Rey. Nay: None. Absent: Baker. Mayor Rey declared the motion passed, and adjourned 
Executive session at 9:·16 p.m. 

Approved: July 10, 2017 
Released: December 13, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

APRIL 24, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on April 24, 2017, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 5:51 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Bob Snow, Alderman 
Kate Noreiko, Alderman Dave Baker, Alderman Tony Faivre, and Mayor John Rey. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Public Works 
Director Tim Holdeman, Finance Director Cathy Haley, Police Chief Gene Lowery, Attorney Jim 
Powers, and City Clerk Jennifer Jeep Johnson. 

COLLECTIVE BARGAINING AS PROVIDED FOR IN 5 ILCS 120/2(c)(2). 

Attorney Powers provided background on the AFSCME negotiations, which included that the 
probationary period has been extended to 12 months, from the six months currently in place. He 
added that there is also greater flexibility regarding drug and alcohol testing. Wages came in 
under the authority for the first two years, with 2.5% at the third. Monthly accrual for vacation, 
rather than a lump sum. In 2018 all AFSCME employees will start accruing vacation on a monthly 
basis, which will provide some leverage for future negotiations. For newly hired 
telecommunicators, the special holiday provision was eliminated and replaced with 17 additional 
days off. The middle ground approach was to eliminate for all new hires, covered by typical 
holiday provisions. 

City Manager Gaura added that the agreement was ratified on April 22, 2017. 

Brief discussion regarding step-increases/decreases ensued. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2(c)11 

Not acted on. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(c)(1) 

Not acted on. 

MOTION 
Alderman Finucane moved to adjourn Executive Session; seconded by Alderman Marquardt. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Snow, Noreiko, Baker, 
Faivre, Rey. Mayor Rey declared the motion passed, and adjourn~g.~cutive Session at 6 :03 
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Approved: July 10, 2017 
Released: December 13, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

MAY 22, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on March 13, 2017, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 7:51 p,m, Council members in attendance were: Alderman David Jacobson, 
Aldennan Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, 
Alderman Mike Yerbic, Alderman Tony Faivre, and Mayor Jerry Smith. 

Also in attendance were: City Manager Anne Marie Gaura, Assistant City Manager Patty 
Hoppenstedt, City Attorney Dean Frieders, City Clerk Susanna Herrmann, and Deputy City Clerk 
Ruth Scott. 

PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5 ILCS 120/2{c)(11) 

City Attorney Frieders provided an update on a pending lawsuit filed against the City that revolves 
around an incident that took place at the Ellwood Steakhouse in April 2016. He provided background 
information for the new Council members stating this case involves an altercation between a female 
patron and her boyfriend who worked at the restaurant, which escalated to a point where the 
manager of the establishment called for Police assistance. Upon their arrival, the female involved in 
the altercation informed Police that she had been assaulted by the manager. Statements were taken 
from those involved and the female patron received medical attention for a fractured wrist. 

City Attorney Frieders continued, stating that the female involved had at one point signed a release 
for her medical information. She has since withdrawn that release. She is also claiming a conspiracy 
between the Oity, the owner of Ellwood Steakhouse, and Police Chief Lowery. A subsequent 
investigation indicates that none of those allegations were found to be apparent. Currently the case 
is pending in feder~I court and a settlement hearing is scheduled. 

Discussion ensued regarding the lawsuit and the City's position. 

City Manager Gaura asked City Attorney Frieders to provide an overview to Council regarding the 
sanctity of Executive Sessions. City Attorney Frieders provided a brief overview. 

MOTION 

Alderman Faivre moved to adjourn the Executive Session meeting; seconded by Alderman 
Jacobson. 

VOTE 

All in favor by an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, Yerbic, 
Faivre, Smith. Mayor Smith declared the motion passed and adjourned the meeting at 8: 19 p. m. 

SUSANNA HERRMANN 
City Clerk 

Approved: July 10, 2017 
Released: March 22, 202 1 



MINUTES 
CITY OF DEKALB 

REGULAR 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JUNE 12, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on June 12, 2017, in the DeKalb 
Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 9:15 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman 
Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. Absent: Finucane. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Police Chief Gene Lowery, Human Resources Director Cris Randall, 
Workers' Compensation Attorney Bob Ulrich, City Clerk Susanna Herrmann, and Deputy City 
Clerk Ruth Scott. 

PENDING LITIGATION 5 ILCS 120/2(c)(11) 

City Manager Gaura stated that the purpose of the Executive Session was for Council and staff 
to discuss three Workers' Compensation cases. 

Human Resources Director Randall provided a brief background of the City's Workers' 
Compensation insurance policy and introduced Bob Ulrich, the City's Workers' Compensation 
attorney. 

Attorney Ulrich began the discussion with the case of Kevin Ferrigan, noting that he and staff are 
confident that a settlement can be reached. He provided a history of the Workers' Compensation 
case with Mr. Ferrigan, including details of the injuries that Mr. Ferrigan sustained while working 
for the DeKalb Police Department. 

Attorney Ulrich discussed significant factors outlined by the Illinois Workers' Compensation 
Commission (IWCC) that would impact the value of the settlement, including the range of injuries 
sustained and the fact that Mr. Ferrigan is a Police Officer. He stated that the IWCC publicly posts 
their range of value based on the injury and their decisions regarding cases of this nature. He 
noted the monetary value associated with each end of the range and proposed that Council and 
staff move forward with the case by offering $31 ,530 settlement. 

Attorney Ulrich continued, informing Council that on April 25, 2016, Mr. Ferrigan was involved in 
another work-related accident that raised the concern of additional injuries to the previously 
treated foot. Although no additional injuries were found while Mr. Ferrigan was being treated by 
a physician, Attorney Ulrich stated that the incident would be included in the settlement, at no 
additional cost. 

Attorney Ulrich asked Council for settlement authority in this case in the amount of $31,530.43, 
per his recommendation. 

City Attorney Frieders mentioned that in past practice regarding Workers' Compensation claims, 
City staff brings the case to Executive Session seeking consensus of Council's comfort level with 
the recommendation, then brings the discussion forward to Council as an action item on a Regular 
City Council meeting agenda, typically on the Consent Agenda. At that point, the item will be 
voted on in order to formally authorize the settlement. He reiterated that the purpose of the 
discussion that takes place in Executive Session is for Council to reach a consensus on the issue. 
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Alderman Fagan asked Attorney Ulrich to clarify that the recommended settlement amount was 
at the iow end oi the r,~ngv outlined by the lWCC ~.tto1 ney Uh ic! 1 ccnftnn1:;d. 

Alderman Fagan then asked Attorney Ulrich how he thinks Mr. Ferrigan and his attorney will react 
to the settlement offer. Attorney Ulrich replied that he has participated in discussion with Mr. 
Ferrigan and his attorney(s), and that there are several factors working in the City's favor. He 
also stated that it is his belief that Mr. Ferrigan is looking forward to the conclusion of the case. 

Alderman Verbic asked if Mr. Ferrigan was paid while he was not working, due to the injury. 
Attorney Ulrich replied that he was. 

Assistant City Manager Hoppenstedt asked Attorney Ulrich to explain the Public Employee 
Disability Act (PEDA) to inform Council of the legal obliganons tne City is subject to. 

Attorney U I rich explained that when civilians sustain a work-related injury, they are able to acquire 
Temporary Total Disability Benefits, which is two-thirds of your regular wage. When a Police 
Officer or a Fire Fighter sustains a work-related injury, they are entitled to their full wage and 
benefits. He noted that in this particular case, Mr. Ferrigan received his regular wage, including 
his benefits, which paid for his medical expenses related to the injury. Attorney Ulrich also noted 
that the physician who examined Mr. Ferrigan agreed that the Workers' Compensation 
procedures being exhibited in the case were appropriate. 

Alderman Verbic asked Attorney Ulrich for the reasoning behind the extra compensation, 
considering that none of Mr. Fefrigan·s income WQ$ io~l aiong ih~ way and he i!:i curier1iiy back 1.0 
work and ready to contribute. 

Attorney Ulrich explained the concept of permanency. Under the Workers' Compensation Act, 
there are three sets of revenues that the employee is entitled to. The first is their regular wages 
while they are not working due to the injury, the second is their medical expenses related to the 
injury, and the third is permanency. He stated that permanency is decided on a case-by-case 
basis and considers several contributing factors to the case such as the nature of the injury, 
recovery time, the nature of the case, and the employee's age. 

City Attorney Frieders asked Attorney Ulrich to explain permanency in relation to the schedule of 
body parts and the percentage of body parts loss. 

Attorney Ulrich stated there is a formula that is used to determine financial compensation based 
on which body part is injured and the extent of the injury. He stated, as an example, that an arm 
would be worth 253 weeks. 

Alderman Jacobson clarified that the formula used 1s based on a person's current salary to 
determine the worth of the injured body part. 

Attorney Ulrich provided a mathematical example of how the IWCC calculates the worth of an 
injury. 

Human Resources Director Randall noted that the formula uses the employee's salary at the 
time of the accident, not their current salary. 

Attorney Ulrich provided historical information regarding state regulations pertaining to 
permanency and shared some of the values of specific body parts. 
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Assistant City Manager Hoppenstedt asked Attorney Ulrich to explain the negotiating process to 
Council. 

Attorney Ulrich stated that it is impossible to settle a Workers' Compensation case in the State of 
Illinois without the JWCC's approval. He mentioned that the IWCC declares no Statute of 
Limitations on a specific case that is handled without their approval, meaning that an employee 
can decide to file a Workers' Compensation claim for an injury at any time in the future. He 
provided some information on the IWCC panel and how it's set up. 

Alderman Verbic expressed confusion regarding the concept of permanency and haw it relates to 
this specific case, considering that Mr. Ferrigan has been fully released to return ta work. 

Assistant City Manager Hoppenstedt stated that the City is obligated to honor permanency under 
Illinois Law. 

Alderman Fagan echoed Assistant City Manager Hoppenstedt. 

City Attorney Frieders concurred with staff and explained how permanency relates to liability for 
the City. He also mentioned that the Compensation Act is the exclusive revenue, protecting the 
City from future litigation regarding this case. 

Attorney Ulrich noted that the severity of Mr. Ferrigan's injury could leave him prone to other 
diseases related to the injury. 

Alderman Verbic stated his concern that if Mr, Ferrigan sustains another similar injury in the future, 
the City would again be responsible for compensating him. 

Attorney Ulrich mentioned that in the event of a re-injury, the City can receive a credit towards 
that settlement from the settlement in the current case and noted that Mr. Ferrigan's attorney(s) 
would still have to prove causation. 

Mayor Smith declared that the consensus would be to approve the recommended settlement 
amount. 

City Manager Gaura clarified the exact amount of the settlement, and Attorney Ulrich confirmed. 
He also mentioned that trying a Workers' Compensation case is different than trying a civil case 
and provided examples of the differences. 

Alderman Faivre asked Attorney Ulrich if he was confident that Mr. Ferrigan woulcl approve the 
recommended settlement amount, to which he replied yes. 

Human Resources Director Randall stated that in this particular case, Mr. Ferrigan has an 
attorney and knows exactly what he is entitled to. 

City Manager Gaura noted there are two other Workers' Compensation cases that Attorney Ulrich 
is prepared to discuss that the Council does not need to take action on. 

Attorney Ulrich provided an update on another Workers' Compensation claim from a DeKalb 
Police Officer. He stated that in their demand, they have incorporated an additional $20,000 for 
future medical expenses along with $74,456 for permanency. He expressed his opinion that the 
$74,456 in permanency was approximately 30% too high. He also mentioned that during 
discussion with the DeKalb Police Officer and his attorney(s), they were unable to provide 
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reasoning for the amount they were asking for in permanency. He evaluated the case to be worth 
, br.,1 • $45 000 but made ,t clear that there was no settlem1.;:nt agrec'l <:<nt in place at lhis tir1e. 

Discussion ensued between Council and staff regarding the parameters of the City's insurance 
coverage. 

Attorney Ulrich provided Councn with an update of a case involving a DeKalb Firefighter suffering 
from Post-Traumatic Stress Disorder (PTSD) and a concussion caused by a work-related injury. 
He noted that the Firefighter applied for, and received. a Line of Duty Disability Pension. 

Alderman Jacobson asked about the liability exposure for the City regarding this case. Attorney 
Ulrich replied that it is about $105,000 and discussed the factors that determine the nature of the 
case. 
Alderman Norelko asked how old the Firefighter is. Attorney Ulrich responded that he believes 
the Firefighter to be in his forties. He also noted that his firm facilitated an evaluation of the 
Firefighter by a Neuropsychiatrist that they often work with in these types of cases. That 
Neuropsychiatrist disagrees that the Firefighter is disabled by his injury. 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session Meeting; seconded by Alderman 
Faivre. 

VOTE 

Motion carried on a 7-0-1 voice vote. Aye: Jacobson, Marquardt, Fagan, Noreiko, Verbic, Faivre and 
Smith. Nay: None. Absent: Finucane. 

Mayor Smith declared the Executive Session meeting adjourned at 9:43 p.m. 

SUSANNA HERRMANN 
City Clerk 

Approved: December 11 , 2017 
Released: March 22, 2021 



I MINUTES 
CfTY CF DEKALB 

REGULAR 
EXECUTIVE SESSION a= TI-IE CITY COUNCIL 

JUNE 26, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on June 26, 2017, in the 
DeKalb Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called 
by a majority vote of the City Council at the Regular meeting of the City Council of the 
same day. 

The session started at 8:00 p.m. Council members il attendance were: Alderman BiO 
Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, 
Alderman Mike Verble, Alderman Tony Faivre, and Mayor Jerry Smith. Alderman David 
Jacobson was absent. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty 
Hoppenstedt, City Attorney Dean Frieders, and Deputy City Clerk Ruth Scott. 

EXECUTIVE SESSION MINUTES 5 ILCS 120/2(c)(21) 

City Manager Gaura provided information regarding Executive Session (ES) minutes to 
the newly elected officials, stating that the minutes are presented to Council at least twice 
a year (in June and December) for review, approval, release, or no release. 

City Attorney Frieders added that ES minutes are covered under the Open Meetings Act, 
requiring Council to periodically approve and review them. He added that Deputy City 
Clerk Scott has implemented policies that are rigorously followed in order to present ES 
minutes to Council i1 a timely fashion, which is a significant upgrade from what some 
previous Councils have had to work with. 

City Attorney Frieders continued, stating that ES minutes are presented to Council for 
consideration with a staff recommendation regarding approval, release, or no release. 
Releasing ES minutes means they're made available to the public for inspection or 
review, just like meeting minutes of any other Council meeting. 

City Attorney Frieders further stated that prior to making a recommendation, the contents 
of the ES minutes are evaluated for topics that may have an impact on the City's future 
operations, or for those that are of a personal or proprietary nature. He then provided 
Council with the definitions of Pending or Imminent Litigation, Purchase or Lease of Real 
Property, Personnel, and Collective Bargaining citations. 

Review of the ES minutes continued. 

City Attorney Frieders stated that if it is the consensus of Council to move forward with 
the current recommendations, this item would return under the Consent Agenda at the 
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any time by contacting Deputy City Cierk Scott. 
C ll d i' r.._.vi w t 

Alderman Faivre asked about the partial release of ES minutes when there's more than 
one topic of discussion. City Attorney Frieders responded that under the appropriate 
circumstances, it would be considered. 

Alderman Noreiko asked if ES minutes are exempt from FOlA requests, with City Attorney 
Frieders responding they were. 

City Manager Gaura asked Deputy City Clerk Scott if released ES minutes would be 
added to the City's website, with Deputy City Clerk Scott stating they would. 

Discussion ensued. 

It was the consensus of Council to move forward with approval of the ES minutes 
presented. 

MOTION 

Alderman Finucane moved to adjourn the Executive Session meeting; seconded by 
AIJ~, i'f1c:11 ·1 Mc:ai"(jui:lrdt. 

VOTE 

All in favor by a 7-0-1 voice vote. Aye: Finucane, Marquardt, Fagan, Noreiko, Verbic, Faivre, 
Smith. Nay: None. Absent: Jacobson. 

Mayor Smith declared the motion passed and adjourned the meeting at 8:07 p.m. 

Approved: December 11, 2017 
Released: July 9, 2018 

\ 



MINUTES 
CITY OF DEKALB 

REGULAR 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JULY 24, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on July 24, 2017, in the 
DeKalb Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called 
by a majority vote of the City Council at the Regular meeting of the City Council of the 
same day. 

The session started at 8:23 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, 
Alderman Kate Noreiko, Alderman Mike Yerbic, Alderman Tony Faivre, and Mayor Jerry 
Smith. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty 
Hoppenstedt, City Attorney Dean Frieders, Police Chief Gene Lowery, and City Clerk 
Susanna Herrmann. 

PENDING OR IMMINENT LITIGATION -5 ILCS 120/2(c)(11) 

City Attorney Frieders Dean updated Council on the Brockman vs. City of DeKalb case. 
He briefly summarized the previous debriefing given to Council at the July 11, 2017, 
Executive Session meeting, stating that the plaintiff (Brockman) had made several 
allegations toward the Ellwood Steak and Fish House Restaurant and the City, including 
an alleged assault that occurred on the restaurant property and a conspiracy between the 
DeKalb Police Department, Police Chief Lowery, and the City that prevented the 
responding officers to properly conduct an investigation. He noted that the case was filed 
in a Federal Court and is defended under the City's Law Enforcement Liability Policy that 
has a $100,000 self-insured retention. 

City Attorney Frieders continued, stating that the original complaint sought a multi-million­
dollar settlement. However, at the urging of a District Court Judge, staff participated in a 
mediation session with the intention of resolving the claim. He reminded Council of their 
consensus regarding the continuation of the litigation process based on the last Executive 
Session meeting and discussed the direction of the mediation session where staff offered 
to settle the claim for $2,000. He reiterated there is no evidence to support Brockman's 
allegations, and also declared that if the incident were to occur on this very day, he would 
expect all of the officers present to have handled the incident exactly as they had. 

City Attorney Frieders went on to say that incidents of this nature are at the lowest level 
of criminal activities that the Police Department handles and Police Chief Lowery was not 
directly involved in the investigation. During the mediation session, staff strongly 
presented their case, which caused Brockman to drop her million-dollar settlement down 
to a $350,000 settlement. In response, staff increased the $2,000 settlement offer to 
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$4,000, subject to Council approval. He noted that the Ellwood Steak and Fish House 
Restaurant ovmer simultaneously offered a $10,000 settlement. 

City Attorney Frieders discussed the amendments made to the Municipal Code in 2012 
regarding liquor licensure, specifically the change that mandates establishments seeking 
a liquor license to name the City of DeKalb as an additionaf primary insured on their 
Commercial General Liability Policy. He explained that these types of claims are not 
typically covered this insurance policy because it alleges that the City intentionally 
deprived Brockman of her civil rights. He also explained that the City took a position 
relative to the restaurant owner's during the mediation session, and if the mediation 
session was unsuccessful, the City would file a Declaratory Judgment Action. As a result, 
the restaurant owner increased the settlement offer from $10,000 to $25,000. There was 
an additional exchange of settlement offers where the plaintiff decreased from $350,000 
to $200,000 and the City increased their settlement offer from $4,000 to $7,000 and 
indicated that was as high as they were willing to settle. The mediator asked for one more 
increased offer and staff responded by increasing their offer from $7,000 to $7,500, 
indicating that would be the maximum amount offered. If Council agrees to approve the 
offer of $7,500 the case will be settled. 

City Attorney Frieders recommended that Council settle the claim for $7,500. He noted 
that with the extent of Brockman's emotional instability, if Council decided to take it to 
triai, he is fairiy certain that the plaintiff wouid prove to lack credibility and the case would 
be dismissed. However, at that point, well over $7,500 would be spent on depositions, -
motions, and the possible preparation for trial. He noted that under normal circumstances, 
the $7,500 settlement offer is within staff spending authority, but for several reasons, staff 
has decided to approach the claim differently. He explained that since the consensus 
that was reached in a previous Executive Session meeting has changed, approval for 
moving forward would need to be done in a public session. He also mentioned that 
Settlement Agreements are subject to the Freedom of Information Act (FOIA) and all of 
the information contained in said agreement would be made public. He concluded by 
expressing his desire to publicly acknowledge the Police Officers who were directly 
involved in the investigation and show support for their actions. He reiterated that the 
item should be brought back to an open session meeting, and if Council wished to 
proceed in that direction, then the item would be put on the next Regular City Council 
meeting agenda. 

Alderman Finucane stated that a practical approach would be the best way to handle the 
situation and concurred with City Attorney Frieders that a public acknowledgement of the 
officers who handled the case would be the right thing to do. 

Alderman Fagan asked if they would be able to settle with the restaurant if the City 
decided to pursue it. 

City Attorney Frieders explained that the two settlement agreements were considered 
separate and discussed the plaintiffs options for how to proceed with the settlement 
process. 
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Alderman Fagan asked City Attorney Frieders if the settlement agreement reached with 
the restaurant would be made public, to which he replied no. City Attorney Friede rs stated 
that their settlement agreement would remain confidential. 

Alderman Fagan asked City Attorney Frieders for confirmation that Police Chief Lowery 
and the officers involved would be formally dismissed from the case, to which he replied 
in the affirmative. 

Alderman Noreiko verbalized her desire to settle. 

Mayor Smith echoed Alderman Noreiko and asked City Attorney Frieders how explicit 
discussion would be at the next Regular City Council meeting regarding this item. He 
wondered if the parties involved would be named to the public during that process. 

City Attorney Frieders stated that the detailed information was considered public 
knowledge based on media exposure. He also recommended that Counci l carefully 
consider all aspects of the situation before voting . 

Mayor Smith asked if the City could approve the $7,500 settl.ement agreement and move 
forward without public discussion. 

City Attorney Frieders recommended a full staff report and bringing the item forward under 
Items for Separate Action during the next Regular City Council meeting. 

Alderman Verbic asked if the $7,500 would be enough, and City Attorney Frieders replied 
yes. 

City Attorney Frieders went on to discuss the nature of the mediation hearing that he, 
Police Chief Lowery, and Assistant City Manager Hoppenstedt attended. He assured 
Council that staff was as acquisitive with City resources as possible. 

Mayor Smith asked Police Chief Lowery if it would boost staff morale to discuss the matter 
in an open session meeting . 

Police Chief Lowery stated that the Officers involved ate in agreement with the proposed 
settlement and they would certainly feel vindicated to have their names cleared publicly. 
He noted that during the court proceedings, the officers remained professional and never 
reacted to any emotional outbursts. 

City Attorney Frieders provided a detailed narrative of the physical and emotional setting 
during litigation. 

Assistant City Manager Hoppenstedt added that Police Chief Lowery and the officers 
involved had to sit through an opening statement that was several pages long during 
which time they were forced to listen to harsh character statements and false allegations 
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towards them, which was very difficult. She commended the officers for maintaining 
professionalism and •~om:iucti!!g tr'!emse!ves in R n.onMrear:Hvei manner 

City Manager Gaura recommended listing this as an Item for Separate Action and 
mentioned two options, the first to allow Cirf Attorney Frieders to speak on behalf of the 
City using a prepared statement, and the second to choose one elected official to act as 
the voice for Council, also using a prepared statement. 

Alderman Finucane agreed with City Manager Gaura. 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session Meeting; seconded by 
Alderman Faivre. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verbic, Faivre, Smith. Nay: None. Mayor Smith declared the motion passed and adjourned 
the Executive Session at 8:48 p.m. 

SUSANNA HERRMANN 
City Clerk 

Approved: December 11, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

AUGUST 14, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on August 14, 2017, in the DeKalb 
Municipal Buflding, 200 S. Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 5:32 p.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Kate Noreiko, Alderman Mike Verbic, Alderman Tony 
Faivre, and Mayor Jerry Smith. Alderman Jacobson and Alderman Fagan were absent. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Fire Chief Eric 
Hicks, and Deputy City Clerk Ruth Scott. 

PENDING OR IMMINENT LITIGATION - 5 ILCS 120/2(C)(11) 

City Attorney Frieders provided a brief review of the Brockman vs. City of DeKalb, stating that the 
claimant has agreed drop all claims against the City for a settlement of $7,500. Consensus by 
Council would resolve this issue, as well as all claims and costs to defend it. He added that there 
is a confidentiality clause involved. 

City Attorney Frieders continued stating that no basis was found to throw any blame to any of the 
City's Police Officers involved during the ,incident, nor the Police Chief. 

Discussion ensued. 

Alderman Noreiko wondered if the agreement would need to be redacted if there was a FOIA 
request, since there's a confidentiality clause involved. City Attorney Frieders stated that there 
was nothing in the settlement agreement that would require redaction. 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(C)(5) 

City Manager Gaura stated that the City has an opportunity to purchase property adjacent to Fire 
Station 1. She added that this discussion would be used to obtain a sense of support from 
Council. Once more information was obtained, it would be brought back for ftlrther direction. 

Fire Chief Hicks stated that the property located at 715 Oak Street, known as the old Sisler 
property, is zoned heavy industrial. He provided a PowerPoint presentation showing pictures of 
the exterior and interior of the building, stating that the building's footprint is a little over 6,000 
square feet. He also stated that staff has done a walkthrough and while the building is in need of 
some repair, it is sound. 

Fire Chief Hi'cks then provided the following options for the building if the City were to purchase 
it: 

Option 1: Tear down the building and build a parking lot. While this is not the first choice, it's 
something that's needed in that area. 

Option 2: Add three garage doors and make it apparatus storage. 
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Option 3: Make the building into an administrative office for the Fire Department and add a 
Com, u ity Tai · - Room, whk:h is _reat!y naede _ Do'ng this w ?uld accomplish a goal of the 
Strategic Pian for the EOC. Tnis is the preferred option, which would cost about $450,000. Other 
advantages of this option would be making the administrative office (currently located in the 
basement of Fire Station 1) ADA compliant. 

Fire Chief Hicks continued, stating that the property 1s listed at $189,900, and appraised at 
$185,000. However, staff has met with the Sisler's who have agreed to sell it to the City for 
$139,900, with no realtor fees. 

City Manager Gaura stated that during conversation with Fire Chief Hicks, he has indicated that 
Fire Station 1 is not meeting the needs of the community. 

Alderman Faivre asked what would be parked there if the property was made into a parking lot. 
with Fire Chief Hicks responding extra equipment. 

Discussion ensued regarding funding for the purchase. 

Alderman Noreiko asked where training is done now, with Fire Chief Hicks responding in the 
basement of Fire Station 1 

Coundl consensus was in support of the purchase. 

MOTiON 

Alderman Finucane moved to adjourn the Executive Session meeting; seconded by Alderman 
Verbic. 

VOTE 

All in favor by a 6-0-2 voice vote. Aye: Finucane, Marquardt, Noreiko, Verbic, Faivre, Smith. Nay: 
None. Absent: Jacobson, Fagan. 

Mayor Smith declared the motion passed and adjourned the meeting at 5:52 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 

Approved: December 11 , 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

AUGUST 28, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on March 27, 2017, in the DeKalb 
Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole Meeting of the City Council of the same 
day. 

The session started at 5:22 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman 
Kate Noreiko, Alderman Mike Verbic, AJderman Tony Faivre, and Mayor Jerry Smith. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Human 
Resources Director Cris Randall, Attorney Bob Ulrich, and City Clerk Susanna Herrmann. 

PENDING OR IMMINENT LITIGATION - 5 ILCS 120/2(c)(11) 

City Manager Gaura introduced Attorney Ulrich, the City's Workers' Compensation attorney. She 
stated that this meeting is a follow-up of previous discussions regarding one of the City's retired 
Police Officers, Biarnesen. She noted that Attorney Ulrich has spoken before the Council 
regarding a settlement offer and intends to provide a status report to seek consensus. 

Attorney Ulrich provided a background of this item and stated that this case involves an 
undisputed injury to Mr. Biarnesen who injured his shoulder during the arrest of a suspect. He 
added that the injury was reported immediately, and Mr. Biarnesen began physical therapy 
treatment, which was ineffective. Doctors discovered that he had sustained a torn labrum and a 
torn rotator cuff, for which they performed surgery on December 4, 2014. Mr. Biarnesen was 
released to return to work in June of 2015 and worked until his retirement in December of the 
same year. 

Attorney Ulrich shared that when he first began working on the case, he estimated it to be worth 
$46,512.15, based upon prior Illinois Workers' Compensation Commission (IWCC) decisions 
involving rotator cuff injuries. At that time, legal representation for Mr. Biarnesen had asked for 
$94,456, with about $20,000 being designated for future medical expenses. He expressed his 
opinion that for this particular case, future medical expense coverage is unnecessary and stated 
that the settlement amount was brought down to about $74,000. He continued, stating that on 
June 21, 2017, the legal representation for Mr. Biarnesen would take no less than $65,117. Due 
to the lack of response, the amount dropped to no less than $55,814 on July 5, 2017. Due to the 
lack of response, the amount dropped to the original settlement offer proposed by the City, 
$46,512.15, approximately a week prior to the current Executive Session meeting. He 
recommended settling at this amount. 
Brief discussion ensued. 

Human Resources Director Randall mentioned that Attorney Ulrich conducts extensive research 
of similar cases in order to ensure that the City does not pay more than is warranted. 

Alderman Fagan commented that he possesses knowledge of Worker's Compensation claims 
involving rotator cuff injuries and the settlement offer presented by Attorney Ulrich is appropriate. 

Alderman Faivre asked Attorney Ulrich if Mr. Biarnesen was cleared to return to work at 100% in 
June of 2015, to which he replied in the affirmative. 
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Alderman Faivre continued, making note of Mr. Biarnesen retiring in December of 2015, and 
wonoered aloud why ther'" Is a , laI"ll if he Is no longer lnjured 

Attorney Ulrich explained that the IWCC has been able to establish values for injuries and 
mentioned that a similar discussion took place the last time this topic was discussed between him 
and Council. He stated the settlement offer is at the low end of the appropriate range for this type 
of injury. 

City Manager Gaura reiterated that the purpose of the Executive Session was to gather 
consensus from Council with authorization to settle the case at $46,512.15 and bring it back to 
an open session meeting for approval. 

Brief d1scuss1on ensued. 

Consensus to settle was reached. 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Faivre. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verble, Faivre, Sniitt1. Nay. No111::. Mayor Smith declared tht?: motion passed aiid adjcurnad 
Executive Session at 5:30 p.m. 

SUSANNA HERRMANN 
City Clerk 

Approved: December 11, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR 
EXECUTIVE SESSION OF THE CITY COUNCIL 

SEPTEMBER 11, 2017 

The City Council of DeKalb. llllnois, held an Executive Session on September 11 j 2017, in the 
DeKalb Municipal Building , 200 S. Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 9:22 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman 
Kate Noreiko, Alderman Mike Verbic, Alderman Tony Faivre and Mayor Jerry Smith. 

Also present were: City Manager Anne Marie Gaura, City Attorney Dean Frieders, Community 
Development Director Jo Ellen Charlton, Economic Development Planner Jason Michnick j and 
Deputy City Clerk Ruth Scott. 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(C)(5) 

City Manager Gaura stated that the Mooney property is currently in foreclosure , adding that this 
Executive Session discussion would be used to find out if there's potential interest in acquiring it. 

There was a brief discussion regarding the difference between a tax sale and a foreclosure . 

Economic Development Planner Michnick provided Council with information regarding the 
property in question. He added that the location is a prime spot in the downtown area with a lot 
of potential for a variety of development opportunities. The judgement on the property (as listed 
in the Daily Chronicle) is $903,000. 

Discussion ensued regarding the property's development potential. 

Alderman Noreiko asked how long the property has been vacant, with Alderman Fagan 
responding approximately six years. 

Discussion ensued regarding the property's vacancy and remediation. 

Alderman Verbic stated that leveraging a private developer partnership on the site would be ideal, 
but he was not in support of the City purchasing the property. 

There was a brief discussion about obtaining more information regarding the property. 

Alderman Finucane asked if there was a chance of obtaining the property at a lower price once 
the bank took it over. City Attorney Frieders stated that was an option, but he wasn't absolutely 
sure. 

Discussion ensued. 

Alderman Noreiko asked if there had been opportunity to walk through building. Economic 
Development Planner Mich nick stated that the last time he was in the building he observed what 
looked like the north wall leaning, which is a concern. There's also a lot of motor oil in the old 
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service area. The upper level is in good condition, although there are some broken windows. He 
added (h"'t the l.iuilcJing has pot~ntiel, but it would dep~nd on the concept It would nead aB new 
eiectrical and piumbing. 

Economic Development Planner Michnick reminded Council that having control of the property 
allows the City to oversee what kind of development would be there. 

Discussion ensued. 

lt was the consensus of the Council for City staff to obtain more information about the property. 

MOTION 

Alderman Noreiko moved to adjourn the Executive Session meeting; seconded by Alderman Faivre. 

VOTE 

All in favor by an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, Verbic, 
Faivre, Smith. Nay: None. 

Mayor Smith declared the motion passed and adjourned the meeting at 9:57 p.m. 

RUTH A. SCOTT 
Deputy City Cler~ 

Approved: December 11, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

SPECIAL COMMITTEE OF THE WHOLE 
SEPTEMBER 19, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on September 19, 2017, in the 
DeKalb Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at the Special Commlttee of the Whole of the City Council of the 
same day. 

The session started at 9:11 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman 
Kate Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. 

Also present were City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Community Development Director Jo Ellen Charlton, Economic 
Development Planner Jason Michnick, and City Clerk Susanna Herrmann. 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(c)(5) 

City Manager Gaura stated that the purpose of the meeting is to provide a follow-up report for the 
potential acquisition of the Mooney Property (the Property). 

Economic Development Planner Michnick notified Council that he reached out to the attorney that 
was representing the case and requested any documentation relating to environmental reports 
on the Property. He mentioned that the attorney reached out to Heartland Bank (the Bank) and 
representatives indicated that they were willing to participate in discussion. He stated that he 
then met with representatives of the Bank, who were able to provide him with an Appraisal Report 
from October of 2016, and an updated Environmental Report dated September 8, 2017. He 
explained that this is a Phase 1 Environmental Report and the findings indicate that there are 
environmental conditions existing on the property including antifreeze, used oil, hydraulic lifts in 
the ground, asbestos, and mold. He continued by saying that the Bank is very interested in getting 
the title off their hands and does not want the Property to go to auction. He noted that during 
discussion with representatives from the Bank, he learned that there is an option to extend the 
auction for an additional 60 days if the City was interested in conducting a Phase 2 Environmental 
Report. He referred to City Attorney Frieders for detailed information. 

City Attorney Frieders stated that the Bank has outlined that their willingness to extend the sale 
for 60 days and work with the City for either a direct purchase or, on further due diligence, by 
allowing access to the building to conduct a Phase 2 Environmental Study. He explained the 
components of the Phase 1 Environmental Study and noted that given the scope of contaminants 
being reported, there is significant potential for several different environmental contaminants on 
the site. He elaborated on Council's options moving forward, the first being that the discussion is 
brought forth to Council, in the forl'TJ of an Action Item at a future City Council meeting, to authorize 
staff to make a bid on the Property, the second being to negotiate the price of a direct purchase 
from the Bank and request that the deadline be extended for 60 days, and the last being to allow 
the Property to go to auction. He noted that the best way to acquire the Property would be through 
a negotiated purchase from the Bank but reiterated that the findings of a Phase 2 Environmental 
Study will most likely indicate a significant amount of environmental contaminations and 
potentially a high cost associated with remediating those issues. He mentioned that there are 
state and federally funded grant programs available for municipally owned sites that require this 
type of environmental remediation, but these programs have not received funding in several 
years. 

City Attorney Frieders continued, stating that if Council wished to continue with the acquisition of 
the Property but does not want to undertake a direct negotiation, tne best strategy would be to let 
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it go to auction but not offer a bid. He explained that if the Property goes to auction but does not 
seii, the Sank will ho in a more c1ggre.t;sive position io relinquish ovme1 ship. He added th~i. if 
someone does bid on the Property, that person will most likeiy need to come to the Clty for Zoning 
Relief due to the condition of the building and the environmental remediation required, which 
would give the City the opportunity to partially dictate the future use and development of the 
Property. He outlined the scope of the direction needed from Council. 

Discussion ensued among Council and staff. 

Alderman Fagan left the Executive Session at 9:26 p.m. 

Alderman Verbic mentioned the Protano Property on S. Fourth Street and wondered what liability 
owners nave 1n reference to environmental remeaiat1on of their propeny. 

Discussion continued. 

Alderman Fagan returned to the Executive Session at 9:29 p.m. 

Alderman Jacobson proposed that the City conduct a limited Phase 2 Environmental Study and 
publicly release the findings in an Open Session meeting. He hopes that this will deter potential 
buyers, inevitably lowering the price of the Property. He added that the City would need to be 
sure that it wasn't interfering with a fair market auction but needs to limit potential loss as much 
possible .. 

Discussion ensued regarding consensus and moving forward. 

Consensus was reached. 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Verbic. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verbic, Faivre, and Smith. Nay: none. Mayor Smith declared the motion passed and the 
Executive Session adjourned at 9:43 p.m. 

SUSANNA HERRMANN 
City Clerk 

Approved: December 11, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

SEPTEMBER 25, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on September 25, 2017, in the 
DeKalb Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called by a 
majority vote of the City Council at the Regular Meeting of the City Council of the same day. 

The session started at 7:57 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman 
Kate Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Community Development Director Jo Ellen Charlton, and City Clerk 
Susanna Herrmann. 

PURCHASE OR LEASE OF REAL PROPERTY-5 ILCS 120/2(c)(5) 

City Manager Gaura stated that this portion of the Executive Session is a follow-up to the 
September 25, 2017, Executive Session regarding the acquisition of the Mooney Property. 

City Attorney Frieders stated that through further discussion with Heartland Bank (the Bank) 
personnel who managed the loan, decision makers agreed to a 60 day extension of the sale 
based on any City interest. He added that staff has requested that the Bank consider funding a 
Phase 2 Environmental Study and providing those results to the City, for which they are currently 
awaiting a response. He stated that staff will continue to update Council regarding the matter. 

Consensus was reached. 

PENDING OR IMMINENT LITIGATION- 5 ILCS 120/2(c)(11) 

City Manager Anna Marie Gaura referred to City Attorney Frieders for a summary of this item. 

City Attorney Frieders indicated that there is reasonable probability of pending or imminent 
litigation against the City. All present Council members acknowledged this. He continued with 
discussion regarding the property at 122 S. First Street, stating there have been numerous public 
safety concerns over time during the property's multiple uses, many of which were not received 
well by the community. He described the circumstances that led to the potential for litigation, 
including an incident that took place earlier this year that caused a major disturbance to public 
safety. He explained that the individual filing the lawsuit has agreed to abandon the claim if the 
City agrees to settle for $52,000. He stated that the City has no liability in this matter and does 
not recommend settling for any amount. 

Discussion ensued between Council and City Attorney Frieders regarding the options available 
for moving forward with the matter 

Consensus was reached. 
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MOTION 

Aidennan Noreiko moved to adjourn the Executive Session; seconded by Aldeiman Jacobson. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verbic, Faivre, Smith. Nay: None. Mayor Smith declared the motion passed and the Executive 
Session adjourned at 8:19 p.m. 

SUSANNA HERRMANN 
City Clerk 

Approved: December 11, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 9, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on October 9, 2017, in the DeKalb 
Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called by a majority vote of 
the City Council at the Regular Meeting of the City Council of the same day. 

The session started at 8:38 p.m. Council members in attendance were; Alderman David Jacobson,. 
Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Kate Noreiko, Alderman Mike Verbic, 
Alderman Tony Faivre, and Mayor Jerry Smith. Alderman Pat Fagan recused himself of the first portion 
of the Executive Session due to a potential conflict of interest. Alderman Noreiko was present for roll call 
but recused herself at 8:41 p.m. due to a potential conflict of interest. 

Also present were City Manager Anne Marie Gaura, City Attorney Dean Frieders, Public Works Director 
Tim Holdeman, and City Clerk Susanna Herrmann. 

PURCHASE OR LEASE OF REAL PROPERTY -5 ILCS 120/2(C)(5) 
City Manager Gaura summarized this portion of the meeting, stating that Mayor Smith had been 
approached by the owner of the former bank building at 155 N. Third Street in regard to transforming the 
property into a new City Hall. She provided Council with background information regarding the property, 
including the details of a preliminary walkthrough conducted by her and Public Works Director Holdeman 
in November of 2016. She notified Council that staff is seeking direction regarding the level of interest in 
acquiring the property and, if there is significant interest, the type of information that should be the primary 
focus for reporting back to Council. 

Public Works Director Holdeman provided Council with detailed information on the property including the 
layout, size, configuration, and different features of the building. He also discussed the past and current 
Equalized Assessed Value (EAV) of the property and estimated the total cost of the project to be between 
$100 to $150 per square foot, which would equal out to between $5 and $7 million dollars. He compared 
that to the cost of constructing a new building, which he estimated would be between $10 to $12 million 
dollars. He explained that the acquisition of the property would be a viable alternative to new construction 
in order to cut cost and ensure that the new City Hall is established in the downtown area. 

City Manager Gaura described the layout of the building based on her observation and suggested 
numerous ideas for enhancement and effective utilization of the property in reference to its function as a 
new City Hall. She noted that the elevator shafts would need to be expanded and the open toe stairwell 
would need to be remediated in order to be compliant with the Americans with Disabilities Act (ADA). 

Discussion ensued between Council and staff regarding environmental issues and parking concerns. 

Alderman Faivre wondered aloud if the building would provide enough space for the City to conduct 
business well into the future. 

City Manager Gaura responded that different departments could be moved to different locations if staff 
outgrew the building. She stated that the former bank building is currently the most cost-effective option 
for a new City Hall. Discussion ensued. 

Alderman Verbic stated he is not interested in the building. He considered it to be a waste of financial 
resources. 

Alderman Jacobson suggested utilizing the Public Works Department for further inspection of the building 
in order to minimize cost. Discussion ensued. 

City Manager Gaura acknowledged Council's concerns and agreed to report back with the information 
needed to move forward. Consensus was reached. 
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PERSONNEL - 5 ILCS 120/2(C)(1) 
lderman Fa~r <lnd lderman or ik re ume to the meeti ·::i at 9: .. m. u lie 

Holdeman ieft the meeiing at the same time. 

Mayor Smith stated that the meeting was called because of an email communication he received from 
Alderman Verble requesting a discussion of personnel. 

Alderman Verbic expressed his desire for all members of the Council to be in the same step regarding 
the employment of City Manager Gaura. 

Mayor Smith stated that he has asked City Manager Gaura to make a few comments regarding her 
employment with the City before continuing with the discussion of her contract and, subsequently, her 
evaluation . He mentioned that there were some concerns regarding the presence of City Attorney 
Frieders, but it was determined that his presence is essential to the discussion . 

City Attorney Frieders declared that he does not participate in evaluation discussion. 

City Manager Gaura provided Council with a highly detailed overview of her employment with the ity 
She noted her many accomplishments, including the establishment of functional internal operations, an 
increase in the General Fund balance, numerous economic developments, and awards to the City that 
she assisted in obtaining. She stated that she loves the City and is giving 110% of her effort to it. She 
also stated that she would love to continue her employment with the City of DeKalb. 

City Manager Gaura left the meeting at 9:30 p.m. Discussion ensued amongst Council regarding the 
performance of City Manager Gaura and the evaluation process. 

Aldcrmar. Finucane left the meeting at 10:05 p.m. 

Discussion continued regarding historical evaluation practices conducted by the City. 

Alderman Finucane returned to the meeting at 10:06 p.m. 

Alderman Faivre shared his experience with employment evaluations. 

Mayor Smith expressed his interest in including Human Resources Director Randall in the evaluation 
process. 

City Attorney Frieders provided his experience with past evaluation processes. Discussion ensued. 
Consensus was reached. 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Faivre. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, Verbic1 

Faivre, Smith. Nay: None. Mayor Smith declared the motion passed and the Executive Session 
adjourned at 10:15 p.m. 

SUSANNA HERRMANN 
City Clerk 

Approved: December 11, 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMtTTEE OF THE WHOLE 
EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 23, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on October 23, 2017, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Committee of the Whole meeting of the City Council of the same 
day. 

The session started at 5:31 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman 
Kate Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. 

Also present were: City Attorney Dean Frieders, Human Resources Director Cris Randall, and 
Deputy City Clerk Ruth Scott 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2{C)(5) 

Not acted on. 

PERSONNEL - 5 ILCS 120/2(C)(1) 

City Attorney Frieders stated that Human Resources Director Randall has reviewed the City 
Manager evaluation form, a direction given by Council. 

Human Resources Director Randall provided a history and overview of the evaluation form , 
stating that it ties into the core values of the City. 

City Attorney Frieders and Human Resources Director Randall expressed the importance of 
having the City Manager evaluated in the same manner as other City employees. 

Discussion ensued regarding the evaluation form and how the information received will be 
,compiled and evaluated. 

Mayor Smith asked Council members if the evaluation form was acceptable to them. 

Alderman Finucane stated that he likes this form much better than the one used last year 

City Attorney Frieders provided a timeline for Council to submit their evaluations to Human 
Resources Director Randall . 

Discussion ensued. 

Mayor Smith indicated that the Purchase or Lease of Real Property discussion would be moved 
to the Regular meeting Executive Session. 

Alderman Jacobson stated that having what Council asked to be done (review of the City Manager 
evaluation form) so expeditiously is impressive, adding this is why the City needed a Human 
Resources Director. 
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MOTION 

Alderman Jacobson moved to adjourn the Executive Session meeting; seconded by Alderman 
Verbic. 

VOTE 

All in favor by 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, Verbic, Faivre, 
Smith. Nay· None. 

Mayor Smith declared the motion passed and adjourned the meeting at 5:59 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 

Approved: December 11 , 2017 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR 
EXECUTIVE SESSION OF THE CITY COUNCIL 

OCTOBER 23, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on October 23, 2017, in the DeKalb 
Municipal Building, 200 S. Fourth Street, DeKalb, Illinois. The session was called by a majority 
vote of the City Council at the Regular meeting of the City Council of the same day. 

The session started at 8:14 p.m. Council members in attendance were: Alderman David 
Jacobson, Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman 
Kate Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. 

Also present were: Acting City Manager/Community Development Director Jo Ellen Charlton , City 
Attorney Dean Frieders, and Deputy City Clerk Ruth Scott. 

PERSONNEL- 5 ILCS 120/2(C)(1) 

Not acted on. 

PURCHASE OR LEASE OF REAL PROPERTY - 5 ILCS 120/2(C)(5) 

City At!orney Frieders provided an overview, stating the City has been given the opportunity to 
purchase the property located at 912 Edgebrook Drive for $175,000. The property has been 
vacant for three years and uninhabitable for a period of time. The City has met with the owner 
many times, as well as filing petitions for mediation and remediation. The owner has been given 
ample opportunity by the court to repair the property. 

City Attorney Frieders continued, stating that the City currently has $420,000 in liens on the 
property, and Tip Top Roofing has a $69,000 lien for roofing repairs. 

City Attorney Frieders continued with his overview, stating that he is currently working with Tip 
Top roofing to see if they would take a reduction on the lien. The challenge is that they view it as 
debt that's owed to them. 

City Attorney Frieders proceeded, asking for Council 's input on purchasing the property for 
$175,000, $246,000 (with the addition of the Tip Top Roofing lien), or for a price somewhere in 
the middle. He added that there are significant concerns that the property could be made into a 
high-density residential dwelling if someone else purchases it. 

There was a brief discussion between Alderman Finucane and City Attorney Frieders regarding 
the number of apartments that were in the building at one time and what is being proposed by the 
other potential buyer. 

Discussion ensued regarding the challenges and advantages of the City owning the property. 

Alderman Verbic stated that he thinks this is a great opportunity as that area has need for off­
street parking. A paid City of DeKalb parking lot there with security cameras would pull parking 
off the streets and recoup dollars. 

Alderman Noreiko asked why the City would want to be a landlord and/or developer. While she's 
not thrilled about a high-density dwelling, she's having a hard time with the concept of the City 
becoming a landlord. 

Acting City Manager/Community Development Director Charlton suggested polling the Annie 
Glidden North (AGN) Task Force to see what they think the property could be used for. 

Alderman Jacobson stated that the cost in terms of what the City would have to put into a 
demolition and developing a lot in that area is not worth it; the City would never recoup the 
investment. Also, the property would be removed from the tax role. 
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Alderman Jacobson continued, stating that in terms of acquisition and owning a building at this 
pric€ certainly benefits being in ccmtro1 of the E-ite_ In term~ ,)f how c-i pr-:>perty !his s,2e could 
benefit the area, there's already ideas coming out of the AGN Task Force for a medical care 
center, childcare center, and other needs, such as a grocery store. 

City Attorney Frieders referred to Alderman Noreiko's comment, stating that if Police Chief Lowery 
were present, he would offer that his concern is that prospect~ of reintroducing this property as a 
high-density dwelling, if maintained ih the-same fashion as before, would have a negative adverse 
effect on that neighborhood. 

Discussion continued. 

Alderman Verbic asked if the property taxes were current. City Attorney Frieders stated they 
were. 

Alderman Fagan expressed his support of obtaining the property. 

Alderman Finucane expressed his thoughts on building a parking lot but keeping the City's options 
open in regard to having a future development come in with a good plan. He added that he can 
see the value of moving forward with the purchase and demolishing the building. 

Discussion ensued regarding the liens on the property, as well as the property's true value. 

Alderman Faivre and Alderman Marquardt expressed their support for moving forward with the 
purchase. 

City Attorney Frieders stated that he would recommend a Special Meeting of City Council if he is 
able to secure the purchase of the property. 

It was the consensus of Council to move forward. 

Alderman Finucane asked for an update on the purchase of the Mooney property. City Attorney 
Frieders replied that the sale of the property has been indefinitely delayed. 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session meeting; seconded by Alderman 
Fagan. 

VOTE 

All in favor by an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreil~o. Verbic, 
Faivre, Smith. Nay: None. 

Mayor Smith declared the motion passed and adjourned the meeting at 8:45 p.m. 

RUTH A. SCOTT 
Deputy City Clerk 

~'"~tO''"'"IJ, 
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Approved: December 11 , 2017 
Released: March 22, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

NOVEMBER 13, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on November 13, 2017, in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was 
called by a majority vote of the City Council at the Regular meeting of the same day. 

The Executive Session started at 9:39 p.m. 

Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, 
Alderman Tony Faivre, and Mayor Jerry Smith. 

Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Police Chief Gene Lowery, Economic Development Department 
Director Jo Ellen Charlton, Human Resources Director Cris Randall, and City Clerk Susanna 
Herrmann. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(c)(11) (Released: March 22, 2021) 

City Attorney Frieders provided an update on the Campus Cinemas Theatre and notified Council 
that litigation is threatened or imm·inent. Council made a finding that litigation was imminent. 

Discussion ensued regarding the best options for remediating the environmental and structural 
issues present in the building. 

SECURITY PROCEDURES 5 ILCS 120/2(c)(8) 

City Attorney Frieders declared that this section of the Executive Session was for discussion 
regarding the Hunter Properties. He noted that Hunter Properties Is one of the largest rental 
property owners in the City and added that there have been three separate shooting incidents at 
properties under their ownership. He commented that these incfdents could have been captured 
if Hunter Properties had adequate surveillance. He added that multiple Building Code violations 
were discovered the Monday after Homecoming weekend in an occupied building owned by 
Hunter Properties and asked that those findings be reflected in the minutes. 

City Attorney Frieders stated that to combat these violations, and other violations discovered at 
multiple buildings owned by Hunter Properties, 360 Code Compliance complaints have been 
prepared and the City intends on moving forward with them. 

Mayor Smith asked Police Chief Lowery if he concurred with the findings presented by City 
Attorney Frieders, to which he replied in the affirmative. 

Mayor Smith then asked why anyone would be inclined to tum off security cameras. 

There was a brief discussion regarding Hunter Properties and the prolific gang activity within the 
City. Following the discussion, a consensus was reached to implement common area surveillance 
tools to address the recurring violent crimes at multiple Hunter Properties. 
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PERSONNEL 5 ILCS 120/2(c)(1) (Released: March 22, 2021) 

City Manager Gaura left the meeting at 9:41 p.m. 

Mayor Smith announced that this section is designated for discussion regarding the performance 
of City Manager Gaura and distributed a compilation of feedback to each Alderman. 

Council discussed their personal perspectives regarding the performance of City Manager Gaura. 
Following their discussion, Human Resources Director Randall shared her ideology behind the 
peer review structure and gave Council some suggestions for working with City Manager Gaura 
regarding the goals they would like for her to achieve. 

Alderman Fagan left the meeting at 10:50 p.m., rewmIng at 10:52 p.m. 

City Attorney Frieders asked for permission from the Council to discuss the components of a 
renewed contract with City Manager Gaura in order to solicit her feedback. 

A consensus was reached to move forward with a renewed contract for City Manager Gaura, 
subject to final action at an open meeting. 

ADJOURNMENT 

MOTION 

Alderman Jacobson moved to adjourn the executive session; seconded by Alderman Fagan. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verbic, Faivre, Smith. Nay: none. Mayor Smith declared the motion j~~d and the executive 
session ad1·ourned at 11 :13 p.m. ,.,s,'~ oF o/':.."~~ 

Approved: May 29, 2018 
Partial Release: March 22, 2021 
Full Release: December 13, 2021 

,._,"" 'l_,.,v. 
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MINUTES 
CITY OF DEKALB 

SPECIAL MEETING OF CITY COUNCIL 
EXECUTIVE SESSION OF THE CITY COUN.CIL 

NOVEMBER 21, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on November 21 , 2017, in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Council at the Special Meeting of the City Council of the same day. 

The session started at 7:47 p.m. Council members in attendance were: Alderman Dave Jacobson, 
Alderman Bill Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, 
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. 

Also present were: City Attorney Dean Frieders, Human Resources Director Cris Randall, and 
City Clerk Susanna Herrmann. City Manager Anne Marie Gaura joined the meeting at 8:00 p.m. 

PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2 (c)(1) 

Mayor Smith discussed the compiled feedback of City Manager Gaura and stated that he would 
like to read the information aloud and then facilitate discussion for moving forward. He then read 
aloud his own feedback and noted that the document is purposefully succinct and to the point. He 
stated that City Manager Gaura displays consistent strength in some areas, however, she had 
expressed to him that she felt the feedback was harsh. 

Alderman Faivre asked if it would be acceptable for Council members to take notes on the 
documentation provided to them at the beginning of the meeting. Mayor Smith responded in the 
affirmative. 

Human Resources Director Randall reminded Council to reconvene after the decision and 
establish goals for 2018. She then described the evaluation process for employees in the 
organization and encouraged Council to participate in frank conversation. 

Alderman Jacob~on_left1he me~ting at 7:58 p.m., returning at 8:00 p.m. 

Human Resources Director Randall left the meeting at 7:58 p.m. 

City Manager Gaura joined the meeting at 8:00 p.m. 

Mayor Smith began further discussion of the City Manager Gaura's evaluation. 

City Manager Gaura stated that her goal for the discussion was to highlight her next steps moving 
forward and then outline the details her employment agreement before closing thoughts. She 
declared that her number one goal is to follow Council 's priorities. She highlighted some of the 
key concerns for her in the evaluation and provided explanations. She suggested that some of 
these concerns are due to the lack of established goals by Council and mentioned some of the 
persisting issues that could be established as goals. She provided concrete examples regarding 
her ability to provide mentorship to subordinates. In closing, she prompted questions and 
comments from Council. 
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There was a brief discussion between Alderman Noreiko and City Manager Gaura regarding the 
Popular Annual Financial Reporting (PA, R), ~nd Comf)r~hensive Annusl Financ.iai R8~rt 
(CAFR) awards presented to staff. 

Alderman Marquardt referred to the "goals" segment of the evaluation and could not recall how 
those goals were established. He noted that some~- of those goals were not measurable, which 
contributed to the frustration experienced by Aldermen during the evaluation process. 

City Managei Gaura expressed similar frustration with the past evaluation process and explained 
how the document applied to her as opposed to all other City employees. She explained that all 
goals for employees moving forward are SMART goals, which she was not given the opportunity 
to be evaluated on. She explained that her past goals were not written as traditional goals, and it 
prevented her from being able to meet expectations. 

Alderman Verbic asked if that was due to a dysfunction with the former Mayor. City Manager 
Gaura stated that the former Mayor and she had discussed goals, but it is her belief that those 
were never shared with the Council. She recommended that Council congregate periodically to 
establish measurable goals for her, which she will filter down to Department Heads to distribute 
to staff. While she is unable to determine exactly where the breakdown in that process occurred, 
she assured Council that her main objective moving forward is to avoid that dysfunction in the 
future. 

Alderman Finucane shared historical perspective and expressed his analysis of what occurred. 

Alderman Faivre discussed the new evaluation system and provided his suggestions for moving 
forward in the goal setting process. He added that there should be an updated Strategic Plan. 
City Manager Gaura agreed and stated that it allows Council and staff to be in concurrence. 

Alderman Verbic noted that City Manager Gaura has verbalized that the City operations are not 
sustainable and questioned her efforts to create sustainability, specifically with a balanced budget. 

City Manager Gaura pointed out that the revenues are lacking to provide services at a comparable 
level to other municipalities. As she came to understand the budget, she noticed that it was 
already unorganized and lacked transparency. She compared the City to the Village of Lombard 
and the Village of Elk Grove and discussed her experience in building sustainable operations with 
communities of similar size. She stated that the City needs to continue to grow Its tax base and 
attract businesses through economic development, which is integrally tied to public safety. 

City Manager Gaura listed her most notable accomplishments in 2017: 

• Downtown Development 
• Redevelopment 
• Industrial Development 
• Property Maintenance 
• NIU Partnerships 
• Annie Glidden North Revitalization Plan 
• Transit Coordination 
• Intergovernmental Coordination 
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• Increased role of the Finance Advisory Committee, Economic Development Commission, and 
Airport Advisory Board 

• Personnel 

With regard to her employment agreement, City Manager Gaura stated her goal is to keep It 
simple. She is not asking for any modifications to her agreement other than a change to the 
severance clause and to leave the contract open ended. 

City Manager Gaura left the meeting at 9:03 p.m. 

Mayor Smith mentioned that he and City Manager Gaura discussed her contribution to the session 
prior to the meeting and wondered if there was procedural consensus to move forward with her 
current contract. 

Alderman Marquardt asked for clarification from fellow Aldermen not in favor of renewing her 
contract. 

Alderman Jacobson highlighted some of City Manager Gaura's comments during her presentation 
and expressed his concerns regarding her perception of her accomplishments. 

Alderman Verbic contributed his perspective of her performance. 

Alderman Fagan contributed his perspective of her performance and provided explanation. 

Discussion ensued. 

Alderman Finucane asked City Attorney Frieders to explain the change in her severance clause, 
to which he obliged. 
Alderman Faivre contributed his suggestions for moving forward with an employment agreement. 

There was further discussion. 

Alderman Finucane left the meeting at 9:59 p.m., returning at 10:01 p.m. 

Council thoroughly discussed the details of City Manager Gaura's employment agreement. 

Alderman Fagan left the meeting at 10:13 p.m. , returning at 10:15 p.m. 

Discussion regarding the City Manager's employment agreement continued. 

City Attorney Frieders recapped the proposed modifications to City Manager Gaura's employment 
contract and encouraged Council to set an outside date for when they will conduct more 
performance evaluation discussions. 

City Clerk Herrmann verbalized some of her concerns with the function of the City Clerk's Office 
under the City Manager's direct supervision. 

Consensus was reached. 
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MOTION 

Alderman Jacobson moved to adjourn the Executive Session; seconded by Aiderman Fagan_ 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verbic, Faivre, Smith. Nay: none. Mayor Smith declared the motion passed and the meeting 
adjourned at 10:34 p_m. 

SUSANNA HERRMANN 
City Clerk 

Approved: May 29, 2018 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

NOVEMBER 28, 2017 

The City Council of DeKalb, Illinois, held an Executive Session on November 27, 2017, ,in the 
DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The session was called by 
a majority vote of the City Counci'l at the Regular Meeting of the City Council of the previous day 
(November 27, 2017), 

The session started at 12:01 a.m. Council members in attendance were: Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, 
Alderman Tony Faivre, and Mayor Jerry Smith. Alderman Dave Jacobson arrived at 12:02 a.m. 

Also present were: C-ity Manager Anne Marie Gaura, City Attorney Dean Frieders, and City Clerk 
Susanna Herrmann. 

EXECUTIVE SESSION MINUTES AS PROVIDED FOR IN 5 ILCS 120/2(c)(21) 

City Attorney Frieders recommended that Council approve the Executive Session minutes but not 
to release any of them , He then recommended that Council compose a policy decision on the 
destruction of recordings that are no longer needed. 

Alderman Finucane asked if there were any Executive Session minutes that were recommended 
for release. City Attorney Frieders replied in the negative. 

There was a brief discussion and consensus was reached. 

MOTION 

Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Finucane. 

VOTE 

Motion carried on an 8-0 voice vote. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verbic, Faivre, Smith. Nay: none. Mayor Smith declared the motion passed and the meeting 
adjourned at 12:06 a.m. 

SUSANNA HERRMANN 
City Clerk 

Approved · May 29, 2018 
Released: March 22, 2021 
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MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JANUARY 8, 2018 
 
The City Council of DeKalb, Illinois, held an Executive Session on January 8, 2018, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called 
by a majority vote of the City Council at the Regular meeting of the same day. 
 
The Executive Session started at 8:09 p.m.   
 
Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane, 
Alderman Kate Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. 
Alderman Mike Marquardt and Alderman Pat Fagan were absent at roll call.   
 
Also present were: City Manager Anne Marie Gaura, Assistant City Manager Patty Hoppenstedt, 
City Attorney Dean Frieders, Public Works Director Tim Holdeman, and City Clerk Susanna 
Herrmann.    
 
PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(c)(5) 
 
Mayor Smith noted that Alderman Fagan had recused himself from this discussion. 
 
City Manager Gaura noted that two items would be discussed under this item.  
 
155 N. Third Street – Potential City Hall Building 
 
Public Works Director Holdeman provided a brief history regarding the discussion of this item. He 
also provided information regarding recent tours of the property/building in question, which 
included staff, some consultants, contractors, and several Aldermen.   
 
Public Works Director continued, outlining some of the issues with the building that would have 
to be remedied prior to occupancy.  
 
Public Works Director Holdeman provided Council with a list of what would need to happen next 
and explained that an environmental evaluation would need to be done to determine if there was 
any lead, asbestos and/or mold contamination. He also noted a possible issue with the HVAC 
system. 
 
Public Works Director Holdeman continued, stating the seller is highly motivated and has offered 
to finance the City’s purchase of the building on a long-term basis, making alterations as needed. 
He believes the City could go back to the seller and ask that they fund the environmental 
evaluation, which the City would dictate the firm and scope used.  
 
 
City Manager Gaura stated that at this point, staff would need consensus from Council to move 
forward with getting an environmental evaluation in an amount not to exceed $20,000. She 
provided Council with a recap of what had been previously discussed regarding this item. She 
stated from a staff perspective, the biggest concern at this point are possible environmental 
issues.  



Executive Session Minutes – Regular Meeting 
January 8, 2018 
Page 2 of 6 
 
City Attorney Frieders suggested that the next step should be for staff to go back to the seller to 
see if they would finance the environmental evaluation, and if not, look at other options.  
 
A brief discussion ensued between Alderman Faivre and Public Works Director Holdeman 
regarding the assessed price of the building ($450,000). 
 
Discussion continued regarding the condition of the building and the property. 
 
Alderman Verbic asked for an update on the cost of updating the current City Hall HVAC system. 
Public Works Director Holdeman replied that the rough estimate was $1.5 to $2 million. He noted 
that removing the old HVAC system would likely reveal asbestos and mold. City Attorney Frieders 
further noted that an early environmental assessment revealed that many of the current system’s 
pipes are wrapped in asbestos and the boiler system is insulated in asbestos. Further, the boiler 
systems pipes are integrated into the walls and ceilings so there are many unknowns. 
 
Alderman Verbic indicated he continues to support new construction, specifically on the site of 
the current City Hall. 
 
Alderman Jacobson stated he was impressed with the condition of the 155 N. Third Street 
building. However, he feels it would be a money pit and described some of the issues he observed 
during his tour of the building. He further stated that while the current City Hall has its own issues, 
he believes it has better parking.  
 
Discussion ensued.  
 
Alderman Verbic indicated he does not want to move forward with the purchase of the property. 
 
Alderman Finucane indicated he was skeptical on moving forward with the purchase of the 
property. 
 
Alderman Faivre indicated that he would prefer to look at other alternatives. 
 
Alderman Jacobson indicated again, that while the building shows well, it has a variety of issues 
that would need to be addressed. 
 
Brief discussion ensued. 
 
City Manager Gaura asked if Council would be interested in acquiring the property, demolishing 
the current structure, and rebuilding on the site. 
 
Alderman Finucane asked if parking would still be an issue, with City Manager Gaura indicating 
there would. She also stated that there was a value to acquiring the site in order to support the 
businesses downtown because of the divide between City Hall and the downtown area due to the 
railroad tracks.  
 
Alderman Noreiko indicated that further exploration of purchasing the building shouldn’t be out of 
the question as the site has the value of being in the downtown area.  
 
Brief discussion ensued regarding other properties in that area that could be potential sites for a 
new City Hall. 
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Consensus of the Council members present was to not move forward with the purchase of the 
property. 
 
Frontier Building (Adjacent to the Airport) 
 
Alderman Fagan joined the meeting at 8:30 p.m. 
 
City Manager Gaura spoke to this item, stating that the last time it was discussed was before the 
new Council was seated. She also indicated that the purchase of the site was included in the 
Transportation Improvement Plan for the Airport.  
 
Public Works Director Holdeman provided an overview of this item, referencing a handout he 
provided to Council during this session. He indicated that the funding for purchasing the site would 
come through the Illinois Department of Transportation (IDOT) – Aeronautic Division’s 
Transportation Implementation Plan, which would provide funding for a snow removal equipment 
building. The City’s snow removal equipment is currently stored in one of the airport’s hangars. 
Removing the equipment would free up space, allowing the City to lease the hangar and generate 
revenue.  
 
Public Works Director Holeman continued, stating the purchase price of the site is $1.44 million, 
appraised at $1.35 million. IDOT funds would cover 85% of the cost ($800,770). The City would 
pay for the entire purchase and that amount would be reimbursed by IDOT over three to five 
years.  
 
Public Works Director Holdeman further stated that 65% of the building would have to be used 
for snow equipment storage, and the other 35% could be used for other vehicle storage. He noted 
that the Fire Department and other City departments use the City’s other storage building and 
there’s no room for anything else, therefore, creating a dire need for storage.  
 
Public Works Director Holdeman provided Council with a brief history of how the City became 
aware of the potential for acquiring the site via Tom Kuschman, Frontier’s former General 
Manager. He indicated that Frontier has not shown a lot of motivation with continuing discussion 
to sell the property and questions the validity of the deal.  
 
Based on the information provided, Public Works Director Holdeman asked if there was a general 
consensus among Council to proceed and have staff reach out to the new manager about 
rekindling the idea of the City purchasing the property.  
 
There was discussion regarding the potential purchase of the property and the value of expanding 
the footprint of the Airport, specifically the corner of Peace Road and Pleasant Street. 
 
Alderman Fagan asked if there was any other property at the Airport that’s privately owned. It was 
determined there was none. 
 
Alderman Verbic asked what it would cost to construct a new building on the site to provide the 
storage needed. Public Works Director Holdeman indicated that that information had not yet been 
obtained. 
 
Discussion ensued. 
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Alderman Jacobson asked what the appraised value was based on. Public Works Director 
Holdeman stated perhaps by Frontier, but he couldn’t recall.  Alderman Jacobson added that he 
didn’t believe the property was worth anywhere near the value noted. He provided information on 
property surrounding the area in question that’s selling for much less. 
 
City Manager Gaura indicated that if Council decided to proceed, an appraisal would be done for 
the true value of the property. 
 
Brief discussion ensued. 
 
Alderman Verbic echoed Alderman Jacobson’s comments. 
 
Alderman Fagan asked for clarification on the direction needed from Council, which City Manager 
Gaura provided.  
 
Mayor Smith asked if there was general consensus on moving forward with staff approaching 
Frontier on the possibility of selling the property, for which the Council members present 
concurred. 
 
Alderman Finucane asked for an update on the Mooney property. City Attorney Frieders stated 
that Phase 2 of the remediation evaluation was complete. He defined some of the contamination, 
which is petrol in nature and less intensive to resolve. He indicated that Community Development 
Director Charlton and Economic Development Planner Michnick were working on different 
alternatives to the City taking further interest and bringing those forward to Council for further 
discussion. 
 
 
PERSONNEL 5 ILCS 120/2(c)(1) 
 
City Attorney Frieders explained how this statute applies to the discussion of Legal Counsel.  
 
City Manager Gaura explained that this discussion was being brought forward at the request of 
two Aldermen. She provided an overview of the legal services the City currently receives and the 
nature of how they’re received. 
 
City Manager Gaura continued, providing an overview of the services provided by City Attorney 
Frieders, noting he provides services based on a flat rate. She commended City Attorney Frieders 
on his responsiveness to questions or requests, noting she’s impressed with the level of service 
he brings to the City. 
 
City Manager Gaura explained the other legal services provided to the City are provided at an 
hourly rate, noting that staff is generally pleased with the services provided.  
 
City Manager Gaura also explained why the City uses more than one legal firm to provide 
services. 
 
City Attorney Frieders provided an overview of the services he provides to the City.  
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Assistant City Manager Hoppenstedt provided comments regarding the legal services the City 
receives. She commended City Attorney Frieders for his dedication, professionalism and going 
above and beyond what’s required of him. 
 
Mayor Smith provided input regarding City Attorney Frieders’ performance and what he’s 
experienced with him thus far, commending him for his services.  
 
Continuing with the conversation, it was agreed by Council that City Attorney Frieders should stay 
in the room. 
 
Alderman Fagan provided input regarding his contact with City Attorney Frieders, commending 
him for his services. He noted that this topic wasn’t brought up just to discuss the services 
provided by City Attorney Frieders but all legal services the City receives.  
 
Discussion ensued. 
 
Alderman Finucane indicated he was pleased with the services City Attorney Frieders provides 
to the City. 
 
Alderman Jacobson provided his historic perspective of the legal services the City has received 
during his time as Alderman. He indicated he has never felt that City Attorney Frieders has 
provided legal advice outside the realm of what’s expected. He commended City Attorney 
Frieders on his responsiveness and knowledge and values his input. 
 
There was brief discussion regarding the Administrative Assistant role that supports City Attorney 
Frieders. 
 
Discussion ensued. 
 
Alderman Noreiko noted that she has always been impressed with City Attorney Frieders’ during 
Council meetings to recall past conversations and reply with comprehensive knowledge and 
understanding. 
 
Mayor Smith indicated that he believes the consensus of Council present indicates they are 
pleased with the City Attorney Frieders’ current level of services. 
 
City Attorney Frieders stated that he appreciates Council’s input and welcomes further feedback. 
 
Brief discussion ensued on the cost analysis of legal services, with indication that it would be 
provided to Council in the near future. 
 
ADJOURNMENT 
 
MOTION 
 
Alderman Jacobson moved to adjourn the executive session; seconded by Alderman Verbic.   
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VOTE 
 
Motion carried on an 7-0-1 voice vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, Faivre, 
Smith. Nay: none. Absent: Marquardt. Mayor Smith declared the motion passed and the Executive 
Session adjourned at 9:37 p.m. 
 

RUTH A. SCOTT 
Deputy City Clerk for 
Susanna Herrmann, 
City Clerk  

 
Approved: May 29, 2018 
Released: March 22, 2021 
 



MINUTES CITY OF DEKALB 
SPECIAL COMMITTEE OF THE WHOLE MEETING  

EXECUTIVE SESSION 
MARCH 20, 2018 

 
The City Council of DeKalb, Illinois held an Executive Session on March 20, 2018, at the 
DeKalb Municipal Building, 200 South Fourth Street, Room 201, DeKalb, Illinois. The Executive 
Session was called by a majority vote of the City Council at the Special Committee of the Whole 
Meeting of City Council of the same day. 
 
The Executive Session started at 6:37 p.m. Council members in attendance were: Alderman 
David Jacobson, Alderman Bill Finucane, Alderman Pat Fagan, Alderwoman Kate Noreiko, 
Alderman Mike Verbic and Mayor Jerry Smith. Alderman Marquardt was absent. 
 
Also present were: City Attorney Dean Frieders and City Clerk Susanna Herrmann. 
 
PERSONNEL 5 ILCS 120/2(c)(1) 
 
This Executive Session was held to discuss issues with the performance of City Manager Anne 
Marie Gaura and recent events involving her role. 
 
ADJOURNMENT 
 
Alderman Finucane moved to adjourn the Executive Session; seconded by Alderman Jacobson. 
Motion carried on a voice vote of 7-0-1. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, and 
Smith. Nay: None. Not Present: Marquardt. 
 
The Executive Session adjourned at 7:36 p.m. 
 

SUSANNA HERRMANN  
City Clerk 

 
 
Approved: July 9, 2018 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

SPECIAL MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

APRIL 4, 2018 
 
The City Council of DeKalb, Illinois held an Executive Session on April 4, 2018, at the DeKalb 
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, Illinois.  The Executive Session 
was called by a majority vote of the City Council at the Special Meeting of City Council of the 
same day. 
 
The Executive Session started at 6:25 p.m.  Council members in attendance were: Alderman 
David Jacobson, Alderman Bill Finucane, Alderman Michael Marquardt, Alderman Pat Fagan, 
Alderwoman Kate Norieko, Alderman Mike Verbic and Mayor Jerry Smith. 
 
Also present were: City Attorney Dean Frieders and Deputy City Clerk Carri Parker. 
 
PERSONNEL 5 ILCS 120/2(c)(1) AND SELECTION OF A PERSON TO FILL A PUBLIC 
OFFICE 5 ILCS 120/2(c)(3) 
 
Mayor Smith explained that he would like consensus of City Council of having current Assistant 
City Manager fill the vacant City Manager position as interim until the position is filled permanently. 
 
City Attorney Frieders recommended that someone should fill this role for the use of powers and 
sign documents. He added that if Council authorizes this it would be an interim appointment until 
the position is filled or until Assistant City Manager Hoppenstedt leaves the City. 
 
Alderman Finucane expresses his concern for when Assistant City Manager Hoppenstedt leaves 
the City. 
 
Alderman Fagan restated that based on an email from Anne Marie Gaura that the Assistant City 
Manager position will not be filled once Patty Hoppenstedt leaves such as Cris Randall. 
 
City Attorney Frieders stated that he will make the suggestions to Assistant City Manager 
Hoppenstedt to not backfill the Assistant City Manager position. 
 
Mayor Smith explained that he has directed the following COW meeting be solely dedicated to 
the City Manager search. 
 
Alderman Jacobson asked about the acting pay compensation. 
 
City Attorney Frieders stated that unless the Council directs otherwise the acting pay 
compensation would not be offered. 
 
Alderman Norieko asked about why Assistant City Manager Hoppenstedt would not be eligible 
for an acting pay increase. 
 
Mayor Smith stated that since it is in the short-term that he did not think it was necessary. 
 
Alderman Norieko explained that she thought that it would be a good gesture for the City to offer 
the additional pay compensation. 
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Alderman Jacobson agreed that offering the compensation increase would be supported. 
 
Alderman Finucane, Alderman Fagan, and Alderman Verbic stated they would support a 10% 
increase and backdated to the date her began that role. 
 
ADJOURNMENT 
 
Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Fagan. 
Motion carried on a voice vote of 7-0-1. Aye: Jacobson, Finucane, Marquardt, Fagan, Norieko, 
Verbic, and Smith. Nay: None. Not Present: Faivre. 
 
The Executive Session adjourned at 6:40 p.m. 
 

CARRI PARKER 
Deputy City Clerk 

 

 
Approved: July 9, 2018 
Released: March 22, 2021 



 

 

MINUTES 
CITY OF DEKALB 

SPECIAL COMMITTEE OF THE WHOLE MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

APRIL 17, 2018 
 
The City Council of DeKalb, Illinois, held an Executive Session on April 17, 2018, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called 
by a majority vote of the City Council at the Special Committee of the Whole meeting of the same 
day. 
 
The Executive Session started at 6:19 p.m.   
 
Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane, 
Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, and Mayor Jerry Smith. 
Alderman Mike Marquardt and Alderman Tony Faivre were absent.   
 
Also present were: City Attorney Dean Frieders and Deputy City Clerk Ruth Scott.    
 
PERSONNEL 5 ILCS 120/2(C)(1) 
 
Mayor Smith explained that he asked for this Executive Session to talk about the City Manager 
search process, as well as the appointment of an Interim City Manager upon the departure of the 
current Interim City Manager Hoppenstedt.  
 
Mayor Smith continued, stating he’s been contacted by several individuals who are interested in 
both roles, Interim City Manager and City Manager.  
 
Discussion among Council members ensued regarding the qualified candidate and the 
background they’d be required to possess, such as education and management background. 
 
Alderman Verbic stated the City needs a fresh view of government, adding he’s not interested in 
anyone who’s already worked for the City as City Manager.  
 
There was brief discussion regarding the possible appointment of previous City Managers in the 
interim.  
 
Alderman Verbic indicated he would prefer an appointment from within the City in the interim.  
 
Alderman Noreiko noted her concerns for appointing someone from within due to current 
workloads and time constraints on department heads. She also expressed her concern of 
appointing a former City Manager as they may come in with their own agenda and not necessarily 
the one Council has in mind.  
 
Alderman Jacobson commented that the role of City Manager will be difficult to fill.  
 
Discussion ensued regarding a department head stepping in as Interim City Manager, and which 
department would be least impacted. 
 
Mayor Smith asked if it would be appropriate for him to reach out to each department head to 
gauge their interest in the interim role. Alderman Jacobson stated he felt it may be more 
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appropriate for Interim City Manager Hoppenstedt to reach out and then report back to the Mayor 
or Council. 
 
ADJOURNMENT 
 
MOTION 
 
Alderman Jacobson moved to adjourn the executive session; seconded by Alderman Fagan.   
 
VOTE 
 
Motion carried on an 6-0-2 voice vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, Smith. 
Nay: None. Absent: Marquardt, Faivre. Mayor Smith declared the motion passed and adjourned 
the Executive Session 6:40 p.m. 
 

RUTH A. SCOTT 
Deputy City Clerk 

 

 
Approved: July 9, 2021 
Released: March 22, 2021 





MINUTES CITY OF DEKALB 
REGULAR MEETING OF CITY COUNCIL 

EXECUTIVE SESSION 
JUNE 11, 2018 

 
The City Council of DeKalb, Illinois held an Executive Session on June 11, 2018, at the DeKalb 
Municipal Building, 200 South Fourth Street, Room 201, DeKalb, Illinois. The Executive Session 
was called by a majority vote of the City Council at the Regular Meeting of City Council of the 
same day. 
 
The Executive Session started at 9:42 p.m. Council members in attendance were: Alderman Bill 
Finucane, Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman 
Mike Verbic and Mayor Jerry Smith. Alderman Jacobson arrived at 9:46 p.m. 
 
Also present were: Interim City Manager Patty Hoppenstedt, City Attorney Dean Frieders, and 
Deputy City Clerk Ruth Scott. 
 
EXECUTIVE SESSION MINUTES 5 ILCS 120/2(C)(21) 
 
City Attorney Frieders explained that over the past 18 months he has done a comprehensive 
review of past Executive Session minutes and was prepared to bring forward those minutes 
recommended for release and is prepared to recommend to Council the release, partial release 
or hold of Executive Session Minutes going all the way back to 2003. Those recommendations 
would be brought forward to Council at an upcoming Executive Session meeting. 
 
Brief discussion ensued. Council was advised to meet with Deputy City Clerk Scott to review the 
minutes at their convenience. 

PENDING OR IMMINENT LITIGATION 5 ILCS 120/2(C)(11) 
 
City Attorney Frieders provided a brief overview and status of the over 500 pending cases against 
Hunter Properties. 

ADJOURNMENT 
 
Alderman Jacobson moved to adjourn the Executive Session; seconded by Alderman Verbic. 
Motion carried on a voice vote of 8-0. Aye: Jacobson, Finucane, Marquardt, Fagan, Noreiko, 
Verbic, and Smith. Nay: None. 
 
The Executive Session adjourned at 10:04 p.m. 
 

RUTH A. SCOTT 
Deputy City Clerk 

 
 
Approved: July 9, 2018 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JULY 9, 2018 
 

The City Council of DeKalb, Illinois, held an Executive Session on July 9, 2018, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called 
by a majority vote of the City Council at the Committee of the Whole meeting of the same day. 
 
The Executive Session started at 5:43 p.m.   
 
Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, 
Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: Interim City Manager Molly Talkington, City Attorney Dean Frieders, 
Community Development Director Jo Ellen Charlton, Deputy City Clerk Ruth Scott, and Deputy 
City Clerk Shelly Jureczek.    
 
PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(C)(5). 

 
City Attorney Frieders provided information regarding a property the City is interested in 
purchasing via tax sale, located at 715 N. 11th Street.  
 
City Attorney Frieders also provided information on an unmaintained property located at 1101 N. 
1st Street, which is an abandoned gas station. The property has underground fuel storage tanks 
with fuel and some leakage. A suit has been filed against the owner of the property, which is a 
trust, by the Office of the State Fire Marshall. The City has been in contact with Fehr Graham who 
has indicated that the Leaking Underground Storage Tank (LUST) through the Environmental 
Protection Agency is an option. However, in order to take advantage of the LUST Program, the 
City must own it. Therefore, it is recommended to proceed with the purchase of the property in 
order to proceed with remediation.  
 
Discussion ensued among Council regarding the reputability of the LUST Program, the timeline 
of purchase and remediation, the City’s liability of surrounding properties, and what to do with the 
property once it was remediated.  
 
There was consensus of Council to move forward with the purchase of the property. 
 
ADJOURNMENT 
 
MOTION 
 
Alderman Noreiko moved to adjourn the Executive Session at 5:59 p.m.; seconded by Alderman 
Marquardt. 
 
VOTE 
 
Motion was approved on a majority voice vote. Mayor Smith declared the Executive Session 
adjourned at 5:59 p.m. 
 

RUTH A. SCOTT 
Deputy City Clerk 

 

 
Approved: January 14, 2019 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING 
EXECUTIVE SESSION OF THE CITY COUNCIL 

JULY 23, 2018 
 

The City Council of DeKalb, Illinois, held an Executive Session on July 23, 2018, in the DeKalb 
Municipal Building, 200 South Fourth Street, DeKalb, Illinois. The Executive Session was called 
by a majority vote of the City Council at the Regular meeting of the same day. 
 
The Executive Session started at 9:11 p.m.   
 
Council members in attendance were: Alderman Dave Jacobson, Alderman Bill Finucane, 
Alderman Mike Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, 
Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: Acting City Manager/Community Development Director (ACM/CDD) Jo Ellen 
Charlton, City Attorney Dean Frieders, and Deputy City Clerk Ruth Scott  
 
PURCHASE OR LEASE OF REAL PROPERTY 5 ILCS 120/2(C)(5) 

 
ACM/CDD Charlton provided an overview of a piece of property on the south side of DeKalb, 
which was formerly a golf course but has not been in business for over a year. The City has been 
approached informally by the owner to see if there’s an interest in acquiring the property via 
donation at no cost to the City.  
 
ACM/CDD Charlton continued, stating the far south point of the property is not annexed into 
DeKalb.  
 
Alderman Fagan noted his familiarity of the property and provided Council with some background 
and history on the property and the owners.  
 
There was brief discussion on whether the DeKalb Park District would be interested in the 
property; they were not. 
 
Discussion ensued regarding potential plans for the property and residential development in the 
area. 
 
Alderman Jacobson asked if DeKalb Township had been approached regarding any interest in 
the property; they are not. 
 
There was consensus to allow ACM/CDD Charlton to continue conversation with owner regarding 
acquisition of the property. 
 
ADJOURNMENT 
 
MOTION 
 
Alderman Jacobson moved to adjourn the Executive Session at 9:33 p.m.; seconded by Alderman 
Verbic. 
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VOTE 
 
Motion was approved on a majority voice vote. Mayor Smith declared the Executive Session 
adjourned at 9:33 p.m. 
 

RUTH A. SCOTT 
Deputy City Clerk 

 

 
Approved: January 14, 2019 
Released: March 22, 2021 
 



MINUTES 
CITY OF DEKALB 

SPECIAL MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 
NOVEMBER 16, 2018 

 
The City Council of DeKalb, Illinois, held an Executive Session on November 16, 2018, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The session was called by a majority vote of the Council during a Special Meeting the 
same day. 
 
The Executive Session started at 2:10 p.m.  
 
Council members in attendance were: Alderman David Jacobson, Alderman Bill Finucane, 
Alderman Michael Marquardt, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Tony 
Faivre, and Mayor Jerry Smith.  
 
Alderman Mike Verbic arrived 2:46 p.m. 
 
Also present were: Interim City Manager Ray Munch, City Attorney Dean Frieders, City Clerk 
Lynn Fazekas, HR Generalist Michelle Brening, and Heidi Vorhees of GovHR.  
 
Council closed the meeting under the following exemptions of the Open Meetings Act: 
 
PERSONNEL 5 ILCS 120/2(C)(1)  
THE SELECTION OF A PERSON TO FILL AN OFFICE 5 ILCS 120/2(C)(3) 
  
Ms. Vorhees summarized the process so far. She said she has identified what Council has said 
they are looking for in a City Manager and ranked each candidate into one of three tiers depending 
on Council preferences pertaining to qualifications, experience, leadership style, community 
involvement, and cultural fit with Council.  
  
Council members asked Ms. Vorhees about the ranking method and vetting. She explained that 
GovHR checks social media, media coverage and reference checks, but uses a third party to do 
criminal background checks and educational confirmation. Ms. Vorhees also conducted phone 
interviews with applicants.  
 
Council asked questions about individual applicants and selected six candidates to involve in 
preliminary interviews. They then decided upon interview procedures and scheduling. 
 
ADJOURNMENT 
 
MOTION 
 
Alderman Noreiko moved to adjourn the executive session at 4:46 p.m.; Alderman Jacobson 
seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the Executive Session 
adjourned at 4:46 p.m. 
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LYNN FAZEKAS 
City Clerk 

 

 
Approved: January 14, 2019 
Released: March 22, 2021 
 
 



MINUTES  
CITY OF DEKALB  

SPECIAL CITY COUNCIL MEETING  
EXECUTIVE SESSION 
DECEMBER 6, 2018 

 
The City Council of DeKalb, Illinois held an Executive Session on December 6, 2018, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The Executive Session was called during a Special Meeting held the same day.  
 
Mayor Smith called the meeting to order at 8:14 a.m. 
 
ROLL CALL  
 
City Clerk Lynn Fazekas called the roll, and the following members of City Council were present: 
Alderman David Jacobson, Alderman Bill Finucane, Alderman Pat Fagan, Alderman Kate 
Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith. 
 
Also present were: Interim City Manager Ray Munch and City Attorney Dean Frieders.  
 
Council had approved the session to hold interviews individually with six City Manager candidates 
and to choose finalists for the position, under the following exemptions to the Open Meetings Act:  
 
PERSONNEL 5 ILCS 120/2(C)(1) 
SELECTION OF A PERSON TO FILL AN OFFICE 5 ILCS 120/2(C)(3) 
 
Mayor Smith reviewed the interview schedule and assigned an Alderman to each candidate to 
escort the candidate to and from the interview room.  
 
Council members took turns asking questions of the candidates. Most of the questions were pre-
arranged and the same ones asked of each candidate, though there were some variations 
according to individual circumstances and there were follow-up questions as well. Council also 
gave each candidate an opportunity to ask questions or make additional comments near the end 
of each hour-long interview. 
 
At approximately 10:00 a.m., the City received a notarized letter of resignation from Alderman 
Marquardt. He therefore no longer appears as “absent” in these minutes.  
 
Council called recesses several times during this Executive Session to allow the Clerk to turn off 
the recorder and upload session audio during breaks, resuming the Executive Session under the 
same exemptions as above.  
 
MOTION 
 
Alderman Finucane moved to recess Executive Session at 12:04 p.m. for duration of the 
scheduled lunch break.  Alderman Verbic seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. 
 
MOTION 
 
Alderman Verbic moved to resume Executive Session at 1:00 p.m. Alderman Finucane seconded. 
 
VOTE 
 
Motion was approved on 7-0 roll call vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, 
Faivre, Smith. Nay: none.  
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MOTION 
 
Alderman Fagan moved to recess Executive Session at 2:02 p.m. for the duration of a scheduled 
break. Alderman Jacobson seconded.  
 
VOTE 
 
Motion was approved on majority voice vote.  
 
MOTION 
 
Alderman Faivre moved to resume Executive Session at 2:15 p.m. Alderman Fagan seconded.  
 
VOTE 
 
Motion was approved on 7-0 roll call vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, 
Faivre, Smith. Nay: none.  
 
MOTION 
 
Alderman Fagan moved to recess Executive Session at 3:15 p.m. for the duration of a scheduled 
break. Alderman Finucane seconded. 
 
VOTE 
 
Motion was approved on majority voice vote.  
 
MOTION 
 
Alderman Jacobson moved to resume Executive Session at 3:37 p.m. Alderman Faivre seconded.  
 
VOTE 
 
Motion was approved on 7-0 roll call vote. Aye: Jacobson, Finucane, Fagan, Noreiko, Verbic, 
Faivre, Smith. Nay: none.  
 
At 4:45 p.m., following the sixth and final interview of the meeting, Council discussed the 
performance of each of the candidates and decided to invite four of the six to return for further 
interviews the following day. 
 
ADJOURNMENT  
 
MOTION 
 
Alderman Finucane moved to adjourn Executive Session at 5:11 p.m. Alderman Jacobson 
seconded. Meeting was adjourned on majority voice vote at 5:11 p.m. 
 

LYNN FAZEKAS 
City Clerk 

 
 
Approved: January 14, 2019 
Released: March 22, 2021 

 
 
 



MINUTES 
CITY OF DEKALB 

COMMITTEE OF THE WHOLE MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 
DECEMBER 10, 2018 

 
The City Council of DeKalb, Illinois, held an Executive Session on December 10, 2018, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The session was called by a majority vote of the Council during its Committee of the Whole 
Meeting the same day. 
 
The Executive Session started at 5:07 p.m. Council members in attendance were: Alderman 
David Jacobson, Alderman Bill Finucane, Alderman Pat Fagan, Alderman Kate Noreiko, 
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: Interim City Manager Ray Munch, City Attorney Dean Frieders, and City Clerk 
Lynn Fazekas. 
 
The Executive Session was authorized by Council under the following exemptions of the Open 
Meetings Act:  
 
PERSONNEL 5 ILCS 120/2(C)(1) 
SELECTION OF A PERSON TO FILL AN OFFICE 5 ILCS 120/2(C)(3) 
EXECUTIVE SESSION MINUTES 5 ILCS 120/2(C)(21). 
 
However, Executive Session Minutes were not discussed during this meeting.  
 
Mayor Smith summarized the steps taken so far in the City Manager candidate interview process. 
Council then began discussion of the candidate pool. 
 
Council members agreed that the remaining pool of three candidates was strong, and that the 
decision came down to choosing a focus on short-term problem-solving versus the future. They 
categorized the finalists accordingly. Although the preference was not unanimous, consensus 
was that immediate stability is preferred at this point, and that one finalist would be able to deliver 
it. 
 
City Attorney Frieders provided a handout that compared compensation of previous City 
Managers and explained the differences between hiring a City Manager under the regular 
(“Chapter 3”) rules for management employees versus offering a contract with additional options, 
such as an expiring term and severance.  
 
Council consensus was determined, but no final decision was made. 
  
ADJOURNMENT 
  
MOTION 
 
Alderman Jacobson moved to adjourn Executive Session at 6:00 p.m. Alderman Finucane 
seconded.   
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VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the executive session 
adjourned at 6:00 p.m. 
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: January 14, 2019 
Released: March 22, 2021 
 







MINUTES 
CITY OF DEKALB 

 REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

 MARCH 25, 2019 
 

The City Council of DeKalb, Illinois, held an Executive Session on March 25, 2019, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The Session was called by a majority vote of the Council during its regular meeting the 
same day. 
 
Mayor Smith called the Executive Session to order at 7:01 p.m. Council members in attendance 
were: Alderman Bill Finucane, Alderman Joyce Stupegia, Alderman Pat Fagan, Alderman Kate 
Noreiko, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Alderman Jacobson arrived 7:07 p.m. 
 
Also present were: City Manager Bill Nicklas, City Attorney Dean Frieders, Assistant City Manager 
Ray Munch, and City Clerk Lynn Fazekas. 
 
The Executive Session was authorized by Council under the following Open Meetings Act 
exemptions: 
 
PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS (120/2)(C)(5) 
PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5ILCS 120/2(C)(11) 
PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(C)(1) 
 
However, Purchase or Lease of Real Property was not discussed during this Session. 
 
Litigation 
 
City Attorney Frieders shared a memo that summarized and updated the current status of all 
active cases. They include litigation, condemnation, demolition, and ordinance violation cases. 
He then went into more detail on the cases where council members voiced specific questions and 
concerns.   
 
Attorney Frieders left the Executive Session when the discussion of litigation ended at 7:21 p.m. 
 
Personnel 
 
Following the City Attorney’s departure, City Manager Nicklas presented a list summarizing 
information about the 11 attorneys and firms that had responded to the City’s Request for 
Proposal (RFP) as part of the process of selecting new legal representation. Manager Nicklas 
suggested Council could eliminate some of the firms from consideration. One attorney on the list 
had provided his compensation requirements on March 22, after the RFP deadline, so the City 
Manager recommended that attorney’s dollar amount not be considered.  
 
Alderman Noreiko asked whether she should be participating in a decision where she would not 
have to live with the results. (She is not running for re-election next month.)  Other Council 
members reassured her it was appropriate for her to give input.  
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Council began the process of elimination with each member commenting on the firms and 
individuals they personally know. Council members then invited City Manager Nicklas to share 
input, which he did, not only remarking on the firms he is familiar with, but also commenting on 
affordability of firms, and opining that the City needs to become less dependent generally on its 
attorney going forward.   
  
Using considerations of pricing and of potential conflicts of interest, Council narrowed the list to 
four firms. Council then decided upon interview procedures, which included a wish to use the 
same set of questions with each of the four finalists, and to conduct the interviews on Wednesday, 
April 3, if possible.  
 
Adjournment 
 
MOTION 
 
Alderman Jacobson moved to adjourn the Executive Session at 8:08 p.m. Alderman Finucane 
seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the Executive Session 
adjourned at 8:08 p.m. 
 

LYNN FAZEKAS 
City Clerk 

 
 
Approved: June 10, 2019 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

 SPECIAL MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

 APRIL 3, 2019 
 

The City Council of DeKalb, Illinois held a Special meeting on April 3, 2019, in the Executive 
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois.  
 
Mayor Smith called the meeting to order at 8:33 a.m. 
 
Deputy City Clerk Scott called the roll and advised Council of the exemption for the Executive 
Session meeting. Council members in attendance were: Alderman Bill Finucane, Alderman Joyce 
Stupegia, Alderman Pat Fagan, Alderman Kate Noreiko, Alderman Mike Verbic, and Mayor Jerry 
Smith. Alderman David Jacobson arrived at 8:36 a.m. Alderman Tony Faivre was absent. 
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, and 
Deputy City Clerk Ruth Scott. 
 
The session had been called under the following exemption of the Open Meetings Act: 
 
PERSONNEL 5 ILCS 120/2(C)(1) 
 
Mayor Smith explained the reason for the Executive Session, which was called for the Council to 
interview prospective legal firms for City legal representative. 
 
Mayor Smith and City Manager Nicklas provided information to Council members regarding the 
progression of the interviews. 
 
Prior to the first interview, there was brief discussion among Council regarding how the selected 
firm will be utilized.  
 
9:00 a.m. Rosenthal, Murphey, Coblentz & Donahue – Chicago 
 
John Donahue and Matthew Rose were present on behalf of Rosenthal, Murphey, Coblentz & 
Donahue.  
 
After introductions, Mr. Donahue and Mr. Rose made a brief presentation to Council regarding 
their experience with municipal law. Mayor Smith and Council members then proceeded with the 
interview, asking a variety of questions regarding which attorneys would be the lead council for 
the City, administrative hearings, required office space, development, Tax Increment Financing, 
Council meeting attendance, employment matters, review of documents, FOIA, availability, the 
mentoring of Northern Illinois University law interns, and liquor code violations. The interview 
concluded at 10:11 a.m. 
MOTION 
 
Alderman Fagan moved to briefly recess the Executive Session between interviews; seconded 
by Alderman Stupegia. 
 
VOTE 
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Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting recessed at 
10:12 a.m. 
 
MOTION 
 
Alderman Fagan moved to reconvene Council from recess; seconded by Alderman Verbic.  
 
VOTE 
 
Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting reconvened at 
10:26 a.m. 
 
10:30 a.m. Barrick, Switzer, Long, Balsley & Van Evera, LLP – Rockford  
 
Doug Henry and Tom Green were present on behalf of Barrick, Long, Balsley & Van Evera, LLP.  
 
After introductions, Mr. Henry and Mr. Green made a brief presentation to Council regarding their 
experience with municipal law. Mayor Smith and Council members then proceeded with the 
interview, asking a variety of questions regarding which attorneys would be the lead council for 
the City, administrative hearings, required office space, development, Tax Increment Financing, 
Council meeting attendance, employment matters, review of documents, FOIA, availability, the 
mentoring of Northern Illinois University law interns, and liquor code violations. The interview 
concluded at 11:33 a.m. 
 
MOTION 
 
Alderman Finucane moved to recess the Executive Session between interviews; seconded by 
Alderman Stupegia. 
 
VOTE 
 
Motion carried by a 5-0-3 majority voice vote (Alderman Jacobson, Alderman Verbic, as well as 
Alderman Faivre, were absent). Mayor Smith declared the meeting recessed at 11:35 a.m. 
 
MOTION 
 
Alderman Jacobson moved to reconvene Council from recess; seconded by Alderman. Verbic.  
 
VOTE 
 
Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting reconvened at 
1:18 p.m. 
 
1:30 p.m. Robbins Schwartz – Bolingbrook 
 
Dave Freeman, Neil Smith, Kathy Elliott were present on behalf of Robbins Schwartz.  
 
After introductions, Mr. Freeman, Mr. Smith, and Ms. Elliott made a brief presentation to Council 
regarding their experience with municipal law. Mayor Smith and Council members then proceeded 
with the interview, asking a variety of questions regarding which attorneys would be the lead 
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council for the City, administrative hearings, required office space, development, Tax Increment 
Financing, Council meeting attendance, employment matters, review of documents, FOIA, 
availability, the mentoring of Northern Illinois University law interns, and liquor code violations.  
The interview concluded at 2:31 p.m. 
 
MOTION 
 
Alderman Fagan moved to recess the Executive Session between interviews; seconded by 
Alderman Verbic. 
 
VOTE 
 
Motion carried by a 6-0-2 majority voice vote (Alderman Jacobson was absent). Mayor Smith 
declared the meeting recessed at 2:32 p.m. 
 
MOTION 
 
Alderman Stupegia moved to reconvene Council from recess; seconded by Alderman Fagan.  
 
VOTE 
 
Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting reconvened at 
2:57 p.m. 
 
3:00 p.m. Zukowski, Rogers, Flood & McArdle – Crystal Lake 
 
Michael Smoron was present on behalf of Zukowski, Rogers, Flood & McArdle.  
 
After introductions, Mr. Smoron made a brief presentation to Council regarding their experience 
with municipal law. Mayor Smith and Council members then proceeded with the interview, asking 
a variety of questions regarding which attorneys would be the lead council for the City, 
administrative hearings, required office space, development, Tax Increment Financing, Council 
meeting attendance, employment matters, review of documents, FOIA, availability, the mentoring 
of Northern Illinois University law interns, and liquor code violations. The interview concluded at 
4:07 p.m. 
 
Following the last interview, there was discussion among Council on the firms interviewed, all 
agreeing that the four interviewed were the best of all the proposals received. 
 
Council then discussed the high points and low points of each firm. There was consensus among 
Council that the final two firms to be considered would be Rosenthal, Murphey, Coblentz & 
Donahue and Zukowski, Rogers, Flood & McArdle. 
 
City Manager Nicklas will follow up with each firm to discuss the duties they will provide and 
negotiate cost.  
 
Alderman Noreiko expressed her desire for each firm’s references to be contacted. 
 
MOTION 
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Alderman Finucane moved to adjourn the Executive Session; seconded by Alderman Jacobson. 
 
VOTE 
 
Motion carried by a 7-0-1 majority voice vote. Mayor Smith declared the meeting adjourned at 
4:30 p.m. 
 

RUTH A. SCOTT 
Deputy City Clerk 

 

 
Approved: June 10, 2019 
Released: March 22, 2021 
 
 
 
 
 
 
 
 





MINUTES 
CITY OF DEKALB 

 REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

 MAY 13, 2019 
 
The City Council of DeKalb, Illinois, held an Executive Session on May 13, 2019, in the Executive 
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. 
The session was called by a majority vote of the Council during its Regular Meeting the same 
day. 
 
Mayor Smith called the session to order at 8:32 p.m. Council members in attendance were: 
Alderman Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan, 
Alderman Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Ray Munch, City Clerk Lynn 
Fazekas, and City Attorney Dean Frieders.  
 
The Executive Session was authorized by Council under the following Open Meetings Act 
exemptions:  
 
PENDING OR IMMINENT LITIGATION AS PROVIDED FOR IN 5ILCS 120/2(C)(11) 
PERSONNEL AS PROVIDED FOR IN 5 ILCS 120/2(C)(1) 
PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS (120/2)(C)(5) 
SALE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5 ILCS (120/2)(C)(6) 
 
Assistant Manager Munch opened the discussion with pending litigation, a Workers 
Compensation case involving a fire fighter who had slipped on ice and struck his head. Mr. Munch 
made a settlement recommendation for Council to consider, then he and City Attorney Frieders 
answered questions from council members regarding facts and implications of the case. 
Consensus of Council was to accept the settlement recommendation.  
 
City Manager Nicklas then introduced discussion of the succession of Police Chief Lowery, who 
has submitted his resignation. Mr. Nicklas has an in-house recommendation but recommended 
appointment of this officer, the current deputy chief, as interim chief for the time being, due to lack 
of direct experience and the need for him to prove himself in the spot. Mr. Nicklas suggested an 
interim appointment of 3-6 months to ascertain whether the appointment should become 
permanent.  
 
The City Manager noted the impact of the wage adjustment, along with his decision not to fill the 
deputy chief position. The group decided the City Manager would assess performance of the 
interim chief at 90 days.   
 
The City Manager also apprised Council of staff in Information Technology and Building & Code 
whom he feels are underperforming and asked for latitude to explore alternatives. No one 
objected. 
 
Discussion turned to the possible sale of part of the City property at 912 Edgebrook. A neighboring 
landlord would like to buy part of the parking lot for expansion. There was concern expressed 
about increased density; nevertheless, Council consensus was to explore the deal further.  
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City Manager Nicklas then turned to the possibility of purchasing, for $1, the building at 164 E. 
Lincoln, which is owned by DeKalb Park District. The City Manager is exploring the pros and cons 
of relocating City functions there, including the condition of the building and the remaining leases 
and tenants; he noted the museum previously housed there is closed. He said the DPD board 
has met on this and has expressed eagerness to “get out of the landlord business.”  
 
A companion plan would have Council meeting in a particularly spacious and well-equipped 
meeting room at DeKalb Library, and the City Manager said the executive director there likes the 
idea. Administrative hearings could move to the police station.  
 
Consensus of Council was to proceed, and the group determined next steps. 
 
Adjournment 
 
MOTION 
 
Alderman Morris moved to adjourn the executive session at 9:27 p.m. Alderman Verbic seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the executive session 
adjourned at 9:27 p.m.  
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: June 10, 2019 
Released: March 22, 2021 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

MAY 28, 2019 
 
The City Council of DeKalb, Illinois, held an Executive Session on May 28, 2019, in the Executive 
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. 
The session was called by a majority vote of the Council during its Regular Meeting the same 
day. 
 
The executive session started at 8:05 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Scott McAdams, 
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Alderman Pat Fagan was absent.  
 
Also present were: City Manager Bill Nicklas, City Attorney Dean Frieders, and City Clerk Lynn 
Fazekas. 
 
The Executive Session was authorized by Council under the following Open Meetings Act 
exemptions:  
 
Personnel as Provided for in 5 ILCS 120/2(c)(1) 
Executive Session Meeting Minutes as Provided for in 5 ILCS 120/2(c)(21).  
 
Under the Personnel heading, City Manager Nicklas announced that Chief Building Official 
Thaddeus Mack has submitted his letter of resignation, and he proposed that HR Green fill in 
during the interim. There were no objections to this plan.  
 
Council members then discussed approval of 2019 Executive Session meeting minutes. City 
Attorney’s current recommendation is to approve the 2019 minutes on the next consent agenda, 
but not to release any minutes at this time.  
 
Alderman Verbic said he’s read all of the unreleased minutes. He said he disagreed with not 
releasing minutes of collective bargaining discussions from 10 years ago, and he asked for the 
rationale. Attorney Frieders explained why old discussions relating to collective bargaining and 
property matters might still be relevant currently. 
 
Aldermen voiced support for giving the City Manager, new Council members, and perhaps new 
legal counsel time to read through the unreleased minutes for themselves.  
 
Adjournment 
 
MOTION 
 
Alderman Finucane moved to adjourn the executive session at 8:23 p.m. Alderman Faivre 
seconded.  
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VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the executive session 
adjourned at 8:23 p.m.  
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: June 22, 2020 
Released: March 22, 2021 
 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

 JUNE 24, 2019 
 

The City Council of DeKalb, Illinois, held an Executive Session on June 24, 2019, in the Executive 
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. 
The session was called by a majority vote of the Council during its Regular Meeting the same 
day. 
 
The executive session started at 7:25 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan, Alderman 
Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: City Manager Bill Nicklas, Assistant City Attorney Ray Munch, City Attorney 
John Donahue, and City Clerk Lynn Fazekas. 
 
Council had authorized the Executive Session under the following exception to the Open Meetings 
Act: 
 
Executive Session Meeting Minutes as Provided for in 5 ILCS 120/2(c)(21).  
 
Council members discussed when it is appropriate to release Executive Session meeting minutes. 
The discussion included the large backlog of unreleased minutes, topics such as personnel issues 
and collective bargaining that can remain sensitive after years and even decades, and practices 
that could help promote transparency, such as a 20-year release policy. 
 
Following the more general discussion about release, Council came to consensus to release the 
minutes from 2010-2015 that are recommended for release, and to ask the City Attorney to review 
the unreleased minutes from 2016-2018.  
 
Adjournment 
 
MOTION 
 
Alderman Faivre moved to adjourn the executive session at 7:43 p.m.  Alderman McAdams 
seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the executive session 
adjourned at 7:43 p.m.  
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: June 22, 2020 
Released: March 22, 2021 
 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

 JULY 8, 2019 
 

The City Council of DeKalb, Illinois, held an Executive Session on July 8, 2019, in the Executive 
Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, Illinois. 
The session was called by a majority vote of the Council during its Regular Meeting the same 
day. 
 
The executive session started at 7:20 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Pat Fagan, Alderman Scott McAdams, 
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Absent was Alderman Tracy Smith. 
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Ray Munch, City Attorney 
John Donahue, and City Clerk Lynn Fazekas. 
 
Council had authorized the Executive Session under the following exception to the Open Meetings 
Act: 
 
Purchase or Lease of Real Property as Provided for in 5 ILCS (120/2)(c)(5) 
 
City Manager Nicklas presented an offer he had received regarding property at 155 North Third 
Street, an old bank, for potential consideration as DeKalb’s new city hall. He then answered 
questions about the age, size, configuration, and tenants of the building.  
 
Concerns were expressed that the real costs of renovation are unknown, while an advantage 
brought up is the property that the DeKalb Municipal Building sits on is an entire City block that 
would return to the tax rolls under the deal.  
 
Following discussion, which included comparisons to another property under consideration 
(Nehring Building), Council members stated they did not wish to pursue the new offer, because 
the building is much larger than the current DeKalb Municipal Building, almost exactly as old, and 
there are too many questions about viability.  
 
Adjournment 
 
MOTION 
 
Alderman Verbic moved to adjourn the executive session at 7:45 p.m. Alderman McAdams 
seconded.  
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VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the Executive Session 
adjourned at 7:45 p.m.  
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: June 22, 2020 
Released: March 22, 2021 
 





MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 

 AUGUST 12, 2019 
 

The City Council of DeKalb, Illinois, held an Executive Session on August 12, 2019, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The session was called by a majority vote of the Council during its Regular Meeting the 
same day. 
 
The executive session started at 9:03 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan, Alderman 
Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City 
Attorney Matt Rose, and City Clerk Lynn Fazekas. 
 
Council had authorized the Executive Session under the following exceptions to the Open 
Meetings Act: 
 
Personnel as Provided for in 5 ILCS 120/2(c)(1) 
Pending or Imminent Litigation as provided for in 5 ILCS 120/2(c)(11) 
 
However, Council discussed only the Personnel issue.  
 
City Manager Nicklas reviewed recent history of the sudden departure of the Chief Building Official 
(CBO) and Mr. Nicklas’ authorization by Council to test the private market for the services the 
CBO had provided, which include plan review and coordination of the building department. The 
City received three responses to the Request for Proposal (RFP) by the June 28 deadline, and 
all three were interviewed. However, the coordination parts of the package were lacking, so the 
City Manager advertised separately for a Chief Building Official and received eight responses, out 
of which he interviewed two candidates. He said he has an idea for a package for the Community 
Development Department that he would like to bring to a public meeting for consideration.   
 
Mayor Smith asked if there was consensus among Council members to approve of the City 
Manager’s proceeding in such a way, and there was no objection.   
 
Adjournment 
 
MOTION 
 
Alderman Morris moved to adjourn the Executive Session at 9:22 p.m. Alderman Smith seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the Executive Session 
adjourned at 9:22 p.m.  
 
LYNN FAZEKAS 
City Clerk 
 

 
 

 
Approved: June 22, 2020 
Released: March 22, 2021 
 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 
 SEPTEMBER 9, 2019 

 
The City Council of DeKalb, Illinois, held an Executive Session on September 9, 2019, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The session was called by a majority vote of the Council during its Regular Meeting the 
same day. 
 
The executive session started at 7:54 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Pat Fagan, Alderman 
Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City 
Attorney John Donahue, and City Clerk Lynn Fazekas. 
 
Council had authorized the Executive Session under the following exception to the Open Meetings 
Act: 
 
Personnel as Provided for in 5 ILCS 120/2(c)(1), 
Pending or Imminent Litigation as provided for in 5ILCS 120/2(c)(11), and 
Executive Session Meeting Minutes as Provided for in 5 ILCS 120/2(c)(21).  
 
Council used both the Personnel and Pending Litigation exceptions to discuss possible 
settlements of two Worker’s Compensation cases. Assistant City Manager Ray Munch outlined 
each case for Council.  
 
The first concerned a police officer who had injured an ankle during a foot chase of a suspect that 
included climbing a six-foot fence. Mr. Munch gave details of complications. The officer has 
returned to full duty with no restrictions and the arbitrator has recommended a settlement of 
$31,000. Mayor Smith asked whether it was consensus of the Council that negotiation of a 
settlement of $31,000 is appropriate. There were no objections.    
 
The second Worker’s Comp case was first settled in 2010 with a line-of-duty disability pension. 
However, medical rights remain open under that case, and the petitioner demands $138,000 to 
close the medical rights. Costly medications are involved, probably not causally connected to the 
original injury, but risk remains with potential total exposure up to $400,000. Recommended 
settlement in this case is $64,000, and Council consensus was to pursue negotiation of that 
amount.   
 
Executive Session Meeting Minutes. Council discussed the approval and release of the 
meeting minutes of the part of the July 22 Executive Session that has come under the scrutiny of 
the Public Access Counselor of the Illinois Attorney General’s office for the City’s use of the 
Personnel exception to the Open Meetings Act. Attorney Donahue said that a remedy for a 
possible Open Meetings Act violation is to release the minutes to the public. He also noted that a 
release of minutes means anyone can obtain the audio recording of that part of the session under 
the Freedom of Information Act.  
 
Council discussion centered on whether a release harms or helps the City.   
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Mayor Smith ascertained there was consensus among Council members to approve the July 22 
Executive Session meeting minutes, and to release a portion of them as described above.  
 
Adjournment 
 
MOTION 
 
Alderman Smith moved to adjourn the executive session at 8:22 p.m. Alderman Morris seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the executive session 
adjourned at 8:22 p.m. 
 

LYNN FAZEKAS 
City Clerk 

 
 
Approved: June 22, 2020 
Released: March 22, 2021 
 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 
 OCTOBER 14, 2019 

 
The City Council of DeKalb, Illinois, held an Executive Session on October 14, 2019, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The session was called by a majority vote of the Council during its Regular Meeting the 
same day. 
 
The executive session started at 7:32 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Scott McAdams, 
Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City 
Attorney John Donahue, and City Clerk Lynn Fazekas. 
 
Council had authorized the Executive Session under the following exceptions to the Open 
Meetings Act: 
 
Purchase or Lease of Real Property as Provided for in 5 ILCS (120/2)(c)(5). 
Pending or Imminent Litigation as provided for in 5ILCS 120/2(c)(11). 
 
Council first discussed the status of pending litigation against Campus Cinema and compared 
the risks and costs of possible settlement versus going to trial.  
 
Discussion included comparison of assessed value of the property versus the appraised value, 
necessity, and cost of demolition of the property, the likelihood of prevailing in court, and 
estimated litigation costs including an appeal. It was noted that the City had begun taking action 
on this property by imposing fines on the owner.  
 
Two potential settlements were proposed; firstly, one in which the owner would deed the property 
to the City, and a second in which the City would offer to purchase the property and pay demolition 
expenses.  
 
Consensus was reached on a preference for trying to settle by offering the first option presented, 
trying the second settlement option if necessary, and going to court as a last resort. 
 
A discussion of purchase or lease of real property began with City Manager Nicklas sharing an 
arial map of Lincoln Highway east of the bridge over the Kishwaukee River. He helped the group 
locate City-owned land used for parking between the strip shopping center next to the river and 
Tom & Jerry’s to its east, and explained this property is leased to the Richoz family, who would 
now like to acquire it.   
 
Council members discussed the pros and cons of conveying the land. Issues included uncertainty 
over whether any other use can be made of the property, since a Texaco gas station used to be 
located there, and its usefulness to the current commercial tenants. 
 
Agreement was reached among the aldermen that the city manager should obtain the fair market 
value of the property before Council decides what to do with it.  
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Adjournment 
 
MOTION 
 
Alderman Faivre moved to adjourn the executive session at 8:04 p.m. Alderman Verbic seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the executive session 
adjourned at 8:04 p.m. 
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: June 22, 2020 
Released: March 22, 2021 
 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 
 NOVEMBER 12, 2019 

 
The City Council of DeKalb, Illinois, held an Executive Session on November 12, 2019, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, DeKalb, 
Illinois. The session was called by a majority vote of the Council during its Regular Meeting the 
same day. 
 
The executive session started at 7:03 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Greg Perkins, 
Alderman Scott McAdams, Alderman Mike Verbic, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City 
Attorney John Donahue, and City Clerk Lynn Fazekas. 
 
City Council had authorized the Executive Session under the following exception to the Open 
Meetings Act:  
 
Purchase or Lease of Real Property as Provided for in 5 ILCS 120/2(c)(5).  
 
City Manager Nicklas shared an aerial photo that he identified as city property along West Lincoln 
Highway where John Street used to intersect the highway. Mr. Nicklas explained the 
circumstances: The owner of commercial property west of the public property was not allowed to 
buy the public property but was permitted to build a parking lot there at his own expense; and in 
meetings with the City last summer about a lease extension on this property, it came out that he 
was still interested in taking ownership. 
 
Mr. Nicklas continued that while he did not obtain a formal appraisal, he did talk to commercial 
appraiser RVG and got a “thumbnail appraisal” of $3 to $4 per square foot, which for the 6,180 
square feet involved gives a value range of $18,540 to $24,720. He recommended a target price 
of around $20,000.  
  
Discussion of the property placement and dimensions (60x103), and possible impacts to 
residential neighbors on John Street immediately to the north, revealed there is not enough area 
to build a cul de sac there and that a sale would not ruin the potential for a river walk in the future.  
 
No one voiced objections to proceeding with the target price and a survey. 
 
Adjournment 
 
MOTION 
 
Alderman McAdams moved to adjourn the Executive Session at 7:11 p.m. Alderman Verbic 
seconded.  
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VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the session adjourned at 7:11 
p.m. 
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: June 22, 2020 
Released: March 22, 2021 
 



MINUTES 
CITY OF DEKALB 

REGULAR MEETING OF CITY COUNCIL 
EXECUTIVE SESSION 
 NOVEMBER 25, 2019 

 
The City Council of DeKalb, Illinois, held an Executive Session on November 25, 2019, in the 
Executive Conference Room of the DeKalb Municipal Building, 200 South Fourth Street, 
DeKalb, Illinois. The session was called by a majority vote of the Council during its Regular 
Meeting the same day. 
 
The executive session started at 8:19 p.m. Council members in attendance were: Alderman 
Carolyn Morris, Alderman Bill Finucane, Alderman Tracy Smith, Alderman Greg Perkins, 
Alderman Scott McAdams, Alderman Tony Faivre, and Mayor Jerry Smith.  
 
Alderman Mike Verbic was absent.  
 
Also present were: City Manager Bill Nicklas, Assistant City Manager Raymond Munch, City 
Attorney John Donahue, Interim Police Chief John Petragallo, and City Clerk Lynn Fazekas. 
 
The Executive Session was authorized under the “Personnel” and “Purchase or Lease of Real 
Property” exemptions to the Open Meetings Act. Both were discussed.  
 
Personnel as Provided for in 5 ILCS (120/2)(c)(1) 
 
City Manager Nicklas described the issue, which is as follows: Mark Nachman, an officer with 
DeKalb Police for 24 years, developed a life-threatening medical issue nearly a year ago that 
required immediate surgery. Despite rehabilitation, he has been unable to return to work. He might 
be approved for a disability pension at 50% of salary, but it would not provide the insurance 
coverage needed now, and he is not eligible for his full retirement pension until August of 2021. 
He is requesting, in the interim, hardship retirement assistance under section 3.32 of the DeKalb 
Municipal Code for the coverage. 
 
Council discussion of whether or not to approve hardship assistance included the following:  
 

• What sort of precedent might be established as contrasted with what’s available in the 
private sector, and what that means from the point of view of fiscal responsibility. 
 

• Whether the specifically risky nature of police work creates an obligation of reciprocity, 
as well as more general impacts on morale.  
 

• Observations of Detective Nachman’s history and current situation, including his 
exemplary work record and the possibility that he might still be able to return to the job, 
which would make the question of assistance a moot point.  

 
The city manager said he has been unable to determine whether hardship assistance had ever 
been granted before. 
 
Mayor Smith noted an apparent consensus to bring the request to Council for a vote.  
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Purchase or Lease of Real Property as Provided for in 5 ILCS (120/2)(c)(5) 
 
Council discussed an offer made on a small piece of City property at the end of John Street that 
has been leased for years by a nearby business owner for extra parking for his strip retail center. 
The business owner has expressed interest in buying the property. Council had previously 
directed City Manager Nicklas to ask for $20,000 for the property, based on an informal appraisal. 
Council was back to consider a counteroffer of $10,500.  
 
Council discussed property tax implications, as well as previous uses and future potential use of 
the property, as part of assessing whether the offer is reasonable.  
 
Consensus was to accept the offer of $10,500. 
 
Adjournment 
 
MOTION 
 
Alderman Faivre moved to adjourn the executive session at 8:41 p.m. Alderman Morris seconded.  
 
VOTE 
 
Motion was approved on majority voice vote. Mayor Smith declared the executive session 
adjourned at 8:41 p.m. 
 

LYNN FAZEKAS 
City Clerk 

 

 
Approved: June 22, 2020 
Released: March 22, 2021 
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