DATE:

December 12, 2018

TO:

Honorable Mayor Jerry Smith
City Council

FROM:

Raymond Munch, Interim City Manager
Jo Ellen Charlton, Community Development Director
Jason Michnick, Economic Development Planner

SUBJECT: Authorizing a Preliminary Development Incentive Agreement for the
Renovation of the Egyptian Theatre, 135 N. 2nd Street.
I.

Summary

This item relates to a potential TIF 2 project designation. The City remains actively
engaged with its partner taxing districts regarding a number of TIF-related items, including
the disposition of TIF 2 proceeds and the projects or surplus payments that should be
undertaken. This agenda item has been included based upon previous Council
discussions regarding appropriate TIF funding utilization. However, the City looks forward
to participation in the TIF discussions to occur on Monday, December 17 (prior to the
December 18 Special City Council meeting), and to further collaboration with its
community partners, which discussion may influence the Council determinations on this
item.
The Egyptian Theatre (the Theatre) is requesting $2.5 million from the City of DeKalb
Central Business District TIF 1 to support the installation of air-conditioning and expand
the restroom and concession facilities. The Theatre has been fundraising for this project
and is close to having $1 million committed from donors to this project by the end of the
year.
Built as a vaudeville theatre that opened in 1929, air conditioning and modern-day
washroom and concession facilities have never been available. Today, these deficiencies
restrict the Theatre from realizing its full potential. Due to the lack of air-conditioning, the
Theatre is closed during the summer months. Concerts, community events, weddings,
and other events decide not to use the Theatre in the summer after learning there is no
air-conditioning. This makes it extremely challenging to go three months with no revenue
but have continued operating expenses. In addition, the absence of air conditioning
means that humidity is not stabilized in the building over the summer months, which
jeopardizes the integrity of the plaster and building systems that the owners and City have
invested in.
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Having the Theatre closed for three months during the summer, and less busy during the
neighboring months due to unpredictable weather, makes a significant impact on the
downtown businesses and area hotels. Not only are most of the Northern Illinois
University (NIU) students gone during the summer months, but a major downtown traffic
generator (the Theatre) is closed. Downtown restaurants and businesses note that the
summer is extremely tough, and they desperately need the Theatre open year-round.
The Theatre is the only historic theatre in the region without air-conditioning and hasn’t
expanded since it originally opened.
Air-conditioning is necessary for many reasons:
1. Economic Impact – currently the Theatre has an estimated annual $2 million in direct
economic impact to the community. This will increase with year-round operation.
2. Sustainability – it is difficult for any business or organization to survive, let alone thrive,
when it can’t generate revenue year-round. Year-round programming will improve the
sustainability of the Theatre.
3. Cultural Impact – with over 40,000 patrons a year attending events at the Theatre, it
is a prominent arts and entertainment center for the region. Air-conditioning will help
attract national and international acclaimed artists. It will also provide new
collaborative opportunities with NIU and area school districts.
4. Preservation – the heat, humidity, and large temperature shifts in the historic Theatre
have a significant impact on the ongoing preservation efforts. Deterioration of the
ornamental plasterwork and decorative painting is accelerated with no climate control.
Air-conditioning will help protect the investment the community has made in the
Theatre since 1978.
Expanded restroom and concession facilities are necessary for many reasons:
1. Existing restroom and concession facilities do not meet current code or current bestpractice industry recommendations for performing arts centers.
2. The lack of adequate bathroom facilities continues to negatively impact the patron
experience. Countless patrons have told the Theatre directly that they will not return
for future events because there are not enough bathroom facilities to service large
crowds during intermissions.
3. Expanded concession facilities will increase revenue for the Theatre, allowing it to
further support the ongoing operations and maintenance.
The Theatre has been working with a local architect since 2014 on design studies to
address the facility challenges of the Theatre. Concept plans for this initial project to
address restrooms, concessions, and HVAC are included. The Theatre has also been
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working with local contractors to help finalize plans and costs. Many passionate local
professionals are actively involved in this project. The concept plan is included as Exhibit
B of the agreement.
II.

Background

The discussion of air-conditioning at the Theatre has been a long process that started in
1929. Relevant history is provided below.
1929 – The stock market crashes in October 1929 during construction of the
Theatre. Funding becomes limited and they must finish the project, get the doors open,
and start making money. While many theatres around that time were getting airconditioning as they opened, the Theatre did not. Additional support spaces for the
theatre were also cut, resulting in a finished theatre lacking important spaces such as
office space, storage, meeting space, and more.
1978 – The Theatre is nearly condemned and scheduled for demolition. Thankfully, a
group of concerned citizens creates the non-profit that continues to own and operate the
Theatre today.
1983 – A complete restoration takes place after the Theatre has fallen into disrepair. With
a grant from the State of Illinois, a restoration takes place during 1982-1983. There isn’t
enough funding available at the time, so air-conditioning is cut from the project once
again.
May 2011 – The Downtown DeKalb revitalization project is completed ahead of schedule
and under budget. With the project coming in under budget, there are funds remaining in
the construction bonds that need to be used. ReNew DeKalb and the City of DeKalb
approach the Theatre about utilizing some of the remaining funds to help with some
transformational projects at the Theatre.
The Theatre and the City have long identified air-conditioning as a significant need for the
Theatre. It is necessary to maintain the Theatre’s interior improvements and protect them
from high temperatures and humidity. It would also transform the Theatre into a yearround attraction that would draw business to DeKalb’s downtown consistently. In 2011,
the Theatre conducts some very preliminary review into what the costs of installing airconditioning systems for the building would be. A local contractor provides a rough
estimate of costs, indicating it might cost approximately $500,000 for installation of a
system.
The proposed grant from the City is in the amount of $890,000. At the time the Theatre is
in the middle of a fundraising campaign to replace the historic seats from 1929. Over
$200,000 has been raised by the Theatre at that point for the $430,000 project. Following
the Theatre Board of Directors’ strategic plan and capital project priority list, the funds
from the City are allocated to complete the seating project ($230,000), replace the sound
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system from 1983 ($160,000), and $500,000 to go towards the installation of airconditioning.
Both the City and the Theatre fully support the installation of air-conditioning. Both parties
recognize that further engineering and cost verification are required before the project
can proceed. Given the unique nature of the historic structure, it is important to preserve
as much of the natural beauty of the Theatre as possible.
Summer 2011 – The Theatre completes the seating and sound system replacement
project.
Fall 2011 – Planning begins with an architect to search for a qualified MEP
(mechanical/electrical/plumbing) engineering firm to design and bid the air-conditioning
project.
February 2012 – The Theatre issues an RFQ (request for qualifications) from MEP
engineering firms for the air-conditioning project. A committee of Theatre board members,
staff, and community members evaluates all the proposals submitted and selects a firm
deemed to be the most qualified. Design and engineering for the project begins and takes
months to complete before having a package to put out to bid. Every possible system and
installation method is explored. Experts within the community and from NIU are utilized
to help evaluate the designs. The Board of Directors gives a few directives to the
engineers designing the project – it must be affordable to install, the design must be for
a system that is affordable to operate and maintain, and the design must protect the
historical integrity of the building, making it appear that the work has been in place since
1929. Initial estimates by the engineers after designing the project put the project cost
around $1.5 million.
August 2012 – The air-conditioning project is publicly bid, and three contractors submit
bids. The three bids received are $2,086,000, $2,092,354, and $2,256,000. These bids
come in significantly higher than what the engineers on the project had estimated prior to
putting the project out to bid. Since the three bids are fairly similar to each other, the
Theatre Board of Directors feels confident that these are accurate bids. However, the
Theatre Board asks for the project to be re-bid with phases as an option to try and get the
project cost down.
October 2012 – The project is re-bid and the same three contractors submit revised bids.
The revised bids are only to air-condition the auditorium, which was not suggested by the
engineers as it would not address the public lobby areas or stage. This is a makeshift
attempt to complete something with the funds that have been made available and get to
a situation where the Theatre could potentially be open through the summer for events.
The three revised bids come in at $1,497,650, $1,498,500, and $1,596,340. With all three
of the bids still more than $1 million over what was granted by the City, the Theatre Board
of Directors has no choice but to not move forward with air-conditioning.
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December 2012 – After exploring all options, the Theatre Board of Directors submits a
letter to the City officially requesting that the funds granted to the Theatre for airconditioning be used for another priority project, which is to install a sprinkler system
throughout the Theatre providing 100% coverage. This project helped improve building
safety and also ensure that the public investment in the property was secure against
accidental loss.
March 2013 – The DeKalb City Council approves the request to reallocate the granted
funds to the installation of a sprinkler system throughout the Theatre. This project is
completed during the summer of 2013. The Theatre Board of Directors continues to
search and apply for grants for the air-conditioning project. Private foundations, state and
federal grants are all explored without success.
Spring 2015 – With six years remaining for the Central Business TIF District, the City
starts working on a phase-out plan for the remaining funds in the TIF District. Aware of
the importance and impact that air-conditioning the Theatre would have, the Theatre and
the City work to develop a plan for funding this much-needed improvement. The Theatre
reaches out to the design team from 2012 and asks for some updated project numbers
factoring in inflation. There have been some code changes and technology advances
since the design of 2012. Conservatively, the project is being estimated around $2.5
million. The design and engineering will have to be updated to meet current code and
take advantage of technological advances.
June 2015 – The DeKalb City Council is asked to vote on whether to approve funding for
the updated design and engineering for the air-conditioning project. The Theatre Board
of Directors is adamant about having actual numbers to be able to make informed
decisions on moving forward. Initial funding was requested to move forward with the
updated design and engineering for this project. Instead, the DeKalb City Council voted
to approve funding for a feasibility study to see if air-conditioning is needed and if there
will be a return-on-investment to the community.
Fall 2015 – A request for proposals for a feasibility study is posted and multiple proposals
are submitted by consultants.
January 2016 – A final consultant proposal is presented to the DeKalb City Council and
approved. The feasibility study gets underway and is supposed to be completed by June
2016.
January 2017 – The final report is completed and presented to the DeKalb City
Council. The study clearly identifies that air-conditioning is needed along with expanded
front-of-house and back-of-house support spaces, that the Theatre needs to be open
year-round, that it has a tremendous positive impact on the community, and there is
significant growth potential if appropriate resources are available. There are other
recommendations that the Theatre Board of Directors does not agree with and they ask
for some time to thoroughly evaluate the 100-plus page document and provide a response
to the City.
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June 2017 – The Theatre Board of Directors presents a detailed response to the City’s
feasibility study. The City of DeKalb requests a business plan from the Theatre since the
recommendations of the feasibility study are not being considered.
December 2017 – A detailed business plan is presented to the City by the Theatre. The
City asks to work with the Theatre over the coming months to discuss the implementation
of this business plan.
2018 – Community support swells for the Theatre’s request of TIF dollars to make the
necessary upgrades to be open year-round and expand support spaces for patrons. The
request to City Council is delayed due to ongoing TIF discussions regarding a possible
new TIF district. In December, the City Council asks for the Theatre funding request to be
brought forward for consideration.
The Theatre is owned and operated by Preservation of Egyptian Theatre, Inc. a 501(c)(3)
non-profit charitable organization that was formed in 1978. Its mission statement is “to
share and protect the historical integrity of the Theatre as a regional arts center for
entertainment and community involvement.” Its vision statement is that “the historic
Egyptian Theatre is recognized as a center for the arts and entertainment in the region,
enriching the community culturally and economically. The Theatre is a beloved gathering
place and source of pride, providing programming and excitement now and for future
generations.”
The planned expansion includes expanded bathrooms and concessions on the south side
of the building, toward and requiring transfer by the City of part of Palmer Court. Airconditioning equipment will be situated on top of this two-story addition.
The lack of air-conditioning makes maintenance and upkeep costs higher than normal.
The heat and humidity are extremely tough on the ornamental plasterwork and decorative
painting. They also impact the stage curtains, seat fabric, and sensitive electronics in the
building. The community has invested a great deal into the Theatre since it was saved
from the wrecking ball in 1978. Air-conditioning will help protect that investment. A
Wurlitzer Theatre Organ valued at $600,000 was donated to the Theatre back in 2008 but
has yet to be installed because the lack of air-conditioning would be detrimental to the
organ. That project has remained on hold until there is a set timeline for installation of airconditioning. The Theatre originally opened with a Wurlitzer Theatre Organ, but the
console was sold off in the 1940’s and the remaining parts were sold off in the 1980’s due
to a lack of funding to restore the organ at that time.
Frequently Asked Questions
Why is the air-conditioning project so expensive?
The Theatre has never had air-conditioning nor was it designed to accommodate the later
installation for such a system. In addition to the equipment needed to adequately aircondition the nearly 30,000 square foot building, there are infrastructure upgrades
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required. Utilities to the building will need to be upgraded. New duct work will need to be
carefully run throughout the building. Some asbestos abatement in the basement and
attic spaces will also need to take place. This project will also upgrade the existing heating
and ventilation systems in the building to bring them up to current standards and increase
efficiency. Finally, the fact that the Theatre is a performance venue requires the system
to be carefully designed so that when the system is operating it is not disruptive to the
performance experience in the Theatre.
What is the design of the air-conditioning system?
The Theatre had three goals when designing the proposed improvements:
1. The project had to be affordable to install.
2. The design had to be for a system that was affordable to operate and maintain.
3. The design had to protect the historical integrity of the building, making it appear that
the system had always been in place since 1929.
Multiple system designs were considered and evaluated. With the limited space available
around the Theatre, it was decided that rooftop package units were the best solution.
These units are too heavy to sit on any existing part of the Theatre, and without
reinforcement of the Theatre’s infrastructure, they would need to go on land adjacent to
the Theatre that would need to be acquired. The design incorporates the latest energy
efficiency technology.
Facility Master Plan
The full scope of the Theatre’s expansion plan entails several distinct phases, the first of
which focuses on improving the patron’s experience. In launching fundraising efforts
specifically for the renovation and expansion of the 1929 footprint, the Theatre will update
important building systems as well as renovate interior spaces.
The subsequent phases of the project will focus on ensuring that this is a Theatre that is
‘all access’ by focusing on increased ADA improvements including installation of an
elevator. Much needed office and meeting space will be added to support the increased
programming and operations of the Theatre.
The final phase of the project will culminate in addressing the artist’s experience and
usability of the Theatre. The addition of loading spaces as well as modern dressing rooms
will allow the Theatre to attract national and internationally renowned artists.
Improvements backstage will dramatically increase the safety of loading in and out shows
as well as reduce labor costs with efficiencies.
The TIF funding request that is being contemplated at this time is for Phase 1 only and is
outlined on the following page:
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Phase One - Priority Patron Amenities and Air-conditioning
Size: Approximately a 4,200 square foot (two stories with basement) addition to the south
of the existing structure in Palmer Court.
Estimated Cost: $4 - $4.5 million
Description: Increase the size of the public restrooms on the first and second floors to
meet current recommended standards. Increase the size of the concession stand to
maximize serving stations and add in-house liquor license. Add a concession stand on
the second floor for the balcony. Provide ADA accessibility in restrooms and at the
concession stand. New historically appropriate carpet throughout theatre.
Timeline:

6 Months - Architectural Design, Development, and Bidding
7 Months – Construction

Impact:




Acquire liquor license that would increase programming opportunities and generate
additional revenue. Currently estimated at $100,000 in additional gross revenue each
year.
Ability to accommodate larger audiences on a regular basis, more comfortably and
efficiently.



More environmentally friendly theatre with lighting and water upgrades.



Offer year-round programming with the addition of air-conditioning.



Become a sought-after summer wedding venue with the addition of air-conditioning.






Ability to maintain historic facility with temperature control with regard to heat and
humidity resulting in improved preservation and lower maintenance costs.
Provides inclusivity through ADA improvements at concessions and all restrooms.
Builds upon existing competitive advantages compared to other performance venues in
the region.
Existing

Proposed

Main Floor – Women’s

3 Stalls / 2 Sinks

16 Stalls / 12 Sinks

Main Floor – Men’s

3 Stalls / 2 Sinks / 3 Urinals

5 Stalls / 6 Sinks / 10 Urinals

Mezzanine – Women’s

2 Stalls / 2 Sinks

6 Stalls / 4 Sinks
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Mezzanine – Men’s

1 Stall / 1 Sink / 1 Urinal

2 Stalls / 4 Sinks / 5 Urinals

Main Floor –
Concessions

2 Stations

5 Stations

Mezzanine Concessions

0 Stations

3 Stations

Theatre Staff
The Theatre is currently operated by four full-time employees and two part-time
employees. This is significantly lower than other theatres in the region and comparable
venues around the country. It is challenging to grow staffing levels without being open
year-round. The completion of Phase 1 would result in increased revenues for the
Theatre’s operating budget, subsequently allowing for increased staff to support
expanding programming and fundraising efforts. The current staff are listed below:







Executive Director – Alex Nerad (full-time)
Event Services Director – Brandon Pugh (full-time)
Marketing & Communications Director – Jeanine Holcomb (full-time)
Building & Grounds Supervisor – Nick Aase (full-time)
Box Office Manager – Nora Reeves (part-time)
Venue Technician – Kody Williams (part-time)

Theatre Governance
Operating and maintaining the Theatre since 1978, Preservation of the Egyptian Theatre
(P.E.T), Inc. has proven its ability to responsibly be the steward of this historic jewel for
the community. As an independent non-profit representing the community, it has the
ability to quickly adapt to changing times and be the strong organization that the Theatre
needs. The organization is governed by an active board of directors representing diverse
interests throughout DeKalb County.
In 2017, the City received a final draft of the Egyptian Theatre Business Feasibility Study,
which included a recommendation that consideration be given to the City of DeKalb
having a designated seat on the P.E.T. Board of Directors. This recommendation was
based on the City’s considerable investment into the Theatre. Since the study was
published, P.E.T. has discussed this specific recommendation and is willing to include a
provision in the final agreement that would result in a City official being a voting member
of the board.
III.

Community Groups/Interested Parties Contacted

The feasibility study conducted by the City of DeKalb that was presented to Council in
January 2017 included a community survey. The survey was available online for two
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weeks and resulted in a remarkable 482 responses. When asked “Do you think the
Egyptian Theatre warrants municipal support?” 87% responded “Yes”.
The Theatre has received a significant number of letters of support, which are provided
in Exhibit 1 to this memo. Letters included are:


































Debbie Armstrong – Executive Director, DeKalb County Convention & Visitors Bureau
DeKalb Corn Fest Committee
Rosa Balli – Owner, Rosita’s and Eduardo’s Restaurants
Paul Borek – Executive Director and Charles Kaiser – Board President, DeKalb County
Economic Development Corporation
Randy Cohen – Vice President of Research and Policy, Americans for the Arts
Miranda Cordes – Owner/Director, Dimensions Dance Academy
Joshua Davis – Executive Director, Illinois Arts Council Agency
Gloria Dennison – Board President, Stage Coach Players
Jeff Dobie – Owner, Fatty’s Pub & Grill
Matt Duffy – Executive Director, DeKalb Chamber of Commerce
Chris Einolf – Director, NIU Center for Nonprofit and NGO Studies
Heidi Emery – Vice President, Conrad Schmitt Studios
Emily Faulkner – Director, DeKalb Public Library
Richard Fosbrink – Executive Director, Theatre Historical Society of America
Bob & Beth Fowler – Owners, Beth Fowler School of Dance
Susan Graham – Spring Musical Director, Children’s Community Theatre
Jeff Hall – Board President, Children’s Community Theatre
Cory Jobe – Director, Illinois Office of Tourism
Paul Kassel – Dean, NIU College of Visual and Performing Arts
Greg Kowalsky – General Manager, Hampton Inn DeKalb
Shawn Lowe – Program Director, 94.9 WDKB
Kirk Lundbeck – Director, DeKalb Municipal Band
Tracy Nunnally – Technical Director, NIU School of Theatre & Dance
Nancy Proesel – Co-owner, Tapa La Luna
Claire Rice – Executive Director, Arts Alliance Illinois
Jay Riippi – Marketing Manager – Illinois, First National Bank
Jodi Riley – Artistic Director, Performing Arts Academy
Lisa Sharp – President, Sharp Architects Inc.
Ken Stein – President and CEO, League of Historic American Theatres
Dan Templin – Executive Director, DeKalb County Community Foundation
Vicky Torres – Hotel Manager, Red Roof Inn & Suites DeKalb
Ann Tucker – Board President, Kishwaukee Symphony Orchestra
Gavin Wilson – Co-owner, Hillside Restaurant

Included as Exhibit 2 to this memo is a petition from Downtown DeKalb business owners,
community members, and patrons in support of this funding request.
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IV.

Legal Impact

The City has the legal authority to enter into the proposed funding agreement.
V.

Financial Impact

Below are the numbers for the most recent Theatre season, listing the number of events,
patrons, and direct economic impact. The Theatre also provided conservative estimates
of what the numbers might look like with year-round programming once air-conditioning
is installed.
Americans For the Arts
Events
Patrons
Direct Economic Impact

2017-2018 Season Potential Year Round
140
185
40,000
54,000
$2,127,712
$3,189,911

The Direct Economic Impact number comes from Americans for the Arts. The
www.americansforthearts.org has done extensive studies nationwide that are used by
arts organizations and elected representatives. Their most recent study from 2017 shows
that local attendees spend on average $22.44, and nonlocal attendees spend on average
$43.79. The Theatre knows that on average 70% of its audiences are from outside the
DeKalb/Sycamore area. That multiplied by its annual attendance, and the expenses
incurred (which are primarily spent locally), plus the impacts from capital projects
completed on an annual basis, provide direct economic impact at over $2 million dollars
currently.
Bar Sales
Additional financial impact includes the increase in bar sales at events. Currently the
Theatre does not have its own liquor license because they do not have the space to
support the internal operation of a bar. As such, they currently contract with caterers to
provide a cash bar at events. There is significant revenue lost here that the Theatre would
retain if they had their own liquor license. As mentioned earlier, the Theatre plans to
expand their concession footprint as part of the restroom expansion that will hold the new
HVAC units.
The addition of this revenue stream for the Theatre will help increase the number of
diversified revenue streams that supports the sustainability of the organization. Adding
this amenity at more events also keeps the Theatre competitive with similar performance
venues in the region that already provide this. Patrons have come to expect this option
as part of a night out to see a show.
During the 2017-2018 Season, there was a total of 26 events that had a cash bar and
grossed $41,277. There were also an additional 75 events that did not include the cash
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bar. The estimated loss of revenue from not including the sale of alcohol at those events
is approximately $20,357. Had the Theatre had the option to sell liquor at their
concessions, P.E.T. could have grossed an additional $61,634 in revenue to support
operations.
It is anticipated that the expansion of concessions, coupled with year-round programming
could result in P.E.T. grossing an additional $100,000 in revenue annually through the
sale of alcohol. This is a substantial amount of revenue to support continued programming
that has already resulted in a benefit to downtown businesses.
Hotel Stays
The Theatre dramatically increased the programming in the 2017-2018 season. Most
touring shows require lodging, which the Theatre pays for. In the 2017-2018 season the
Theatre booked 120 hotel nights in DeKalb. For the 2018-2019 season the Theatre
projects that more than 160 hotel nights will be booked in DeKalb. These numbers are
only for the touring artists and do not include the patrons that stay in DeKalb as a result
of attending shows at the Theatre.
It is projected that the number of hotel stays will continue to increase both for artists and
patrons as programming increases to year-round.
Restaurant Impact
When the Theatre has events, the downtown and surrounding restaurants see a dramatic
increase in customers, as evidenced by the comments below provided by local
restaurants:
The Hillside Restaurant – “Egyptian shows double our normal sales for an average
weekend evening. On a weekday, or during slow times (like summer) that number is
exponentially higher.”
Tapa La Luna – “When something is happening at the Egyptian theatre, the number of
people eating at Tapa La Luna can easily double. The number can surpass that, but is
determined by the individual show, the day of the week, the intended audience age, as
well as the time of day which the show occurs. Shows at the Egyptian Theatre really
impact the number of people drawn downtown.”
Eduardo’s Mexican Restaurant – “Our sales easily increase 20% when the Egyptian
Theatre has events.”
Hometown Sports Bar & Grill – “When the Egyptian Theatre has events our sales can
increase by as much as 35%.”
The Confectionary – “When the Egyptian Theatre has family shows we see our sales
increase by at least 50%.”
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Support of Theatre Maintenance and Operations
The Theatre has taken many steps to increase the support of the ongoing maintenance
and operations of this community asset in an effort to reduce reliance on any one funding
sources.
1. An annual sponsor program has been put in place where sponsors commit $25,000
per year for three years. This was recently implemented and has resulted in the
support from First National Bank, Northwestern Medicine Kishwaukee Hospital, Shaw
Media, and Tapa La Luna. This support has allowed the Theatre to hire a full-time
marketing director and dramatically expand its programming. The result of which in
the first year increased annual attendance from 30,000 to over 40,000.
2. Increased fundraising efforts have been successful. Most recently, the Theatre
launched a fundraising campaign in May 2018 to raise $50,000 in order to purchase
a new HD digital projector. As of November 2018, this project is complete, raising
more than $50,000 and completing the installation of the new project on schedule
before the final movie of the Richard Jenkins Film Series that featured a special
appearance by DeKalb native Richard Jenkins.
3. As programming has dramatically increased, so have general donations,
sponsorships, and memberships. The Theatre is currently in the process of revamping
and expanding its Friends of the Egyptian Theatre membership program. The next
generation of this program will build upon new amenities that will be available to
patrons through the restroom and concession expansion project.
4. Lastly, the Theatre has implemented a facility fee that is assessed on tickets sold to
events. This tiered fee based on ticket price was established to support ongoing
maintenance and capital projects. As programming continues to grow and expand to
year-round with air-conditioning, this annual fund will continue to grow.
VI.

Options

Council has the following options:
1. Approve the resolution authorizing the funding agreement with the terms proposed.
2. Amend any of the terms in the funding agreement.
3. Deny the resolution and the funding agreement, which would result in the proposed
$2.5M in funding assistance being declared as surplus out of TIF 2 and distributed to
the taxing bodes pursuant to the TIF Act.
VII.

Recommendation

It is recommended that Council approve the resolution and agreement as drafted.
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RESOLUTION 2018AUTHORIZING A PRELIMINARY DEVELOPMENT INCENTIVE
AGREEMENT FOR THE RENOVATION OF THE EGYPTIAN THEATRE,
135 N. 2ND STREET.
WHEREAS, the City of DeKalb is a home-rule municipal corporation with all power and
authority derived under the law; and,
WHEREAS, the property located at 135 North 2nd Street (“the Theatre”), is currently
owned by Preservation of the Egyptian Theatre (“Owner”), and,
WHEREAS, the City has identified the Theatre as being of significant importance to the
identity and character of the downtown; and
WHEREAS, the success of the Theatre results in a direct economic benefit to businesses
throughout the community; and
WHEREAS, the Theatre in its current configuration is underutilized and meets the
definitions within 65 ILCS 5/11-74.4 for the City to support redevelopment of the Theatre
through the use of Tax Increment Financing; and
WHEREAS, the City and Owner seek to enter into an agreement for improvements to the
Theatre; and
WHEREAS, Owner has proposed to commit funds to the completion of improvements of
the Theatre, subject to the City’s commitment to provide economic development funding
for this project; and
WHEREAS, the City Council of the City of DeKalb has determined that it is necessary
and advantageous and supports the public health, welfare and safety to provide an
economic incentive to ensure the revitalization of an otherwise underutilized property;
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL of the City of DeKalb,
Illinois:
Section 1. The City Council of the City of DeKalb hereby approves of the Development
Incentive Agreement in the format attached hereto as Exhibit 1 (“the Agreement”), subject
to such amendments as shall be acceptable to the Mayor with the recommendation of the
City Manager. Staff is authorized to negotiate and proceed with presentation of Final
Development Agreement for consideration of approval at a future date. The City Council
approves of the Development Incentive contemplated therein and directs that funding be
transferred or ported from TIF District 2 to the Central Area TIF District and allocated to
this specified development project. The City Council expressly finds that this Agreement
and the project contemplated herein is in accordance with the presently adopted and
applicable redevelopment plans, and makes this designation of approved project in order

to comply with the TIF Act and designate projects for TIF 2 prior to the estimated
completion date thereof.
Section 2. That the City Clerk of the City of DeKalb is authorized and directed to attest
the Mayor’s signature.
Section 3. Thereafter, City staff are directed to fully comply with the terms of the
Agreement, and to undertake the obligations contained therein. Provided that the work
performed under the Agreement is performed in accordance with the Agreement, the City
Council waives any otherwise applicable requirement for City Council approval of bids or
vendors utilized by Owner and waives any applicable competitive bidding requirement
(except to the extent required under the Agreement).
PASSED BY THE CITY COUNCIL of the City of DeKalb, Illinois, at a Special meeting
thereof held on the ______ day of ______________, 2018, and approved by me as Mayor
on the same day.
ATTEST:

_________________________________
LYNN A. FAZEKAS, City Clerk

________________________________
JERRY SMITH, Mayor
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Prepared By and Return To
City of DeKalb
ATTN: City Attorney
200 S. Fourth Street
DeKalb, IL 60115

EGYPTIAN THEATRE
PRELIMINARY DEVELOPMENT INCENTIVE AGREEMENT
CITY OF DEKALB
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This Preliminary Incentive Agreement (the "Agreement") is made and entered
the____ day of
________, 2018 by and among the City of DeKalb,
an Illinois municipal corporation located in DeKalb County, Illinois, (the "City"), and
Preservation of Egyptian Theatre, Inc. (the “Owner”). The City and the Owner are
collectively referred to as “Parties” and individually referred to as a “Party.”
RECITALS
A.
The Owner is the owner of record of approximately 0.4 contiguous acres of
real property at 135 N. 2nd Street, situated with frontage on 2nd Street and Locust Street
in the City of DeKalb, DeKalb County, Illinois, which property is legally described on
Exhibit A attached hereto and incorporated herein by reference as the “Property”.
B.
The Property is comprised of 1 parcel of land. The Property has been
operated as a not for profit theatre (“the Theatre”) and requires public and private financial
support to operate the Theatre and maintain the Property. The Theater is unable to pay
for the operation and generate adequate revenue to keep up with the ongoing
maintenance and make necessary capital improvements to preserve the building and
make it operational year round. The Theatre requires major investment and renovation
in order to be useful on a year-round basis (and so as to generate adequate revenue to
cover both operational and capital expenditures), and failing such investment, the Theatre
will be unable to function in an economically viable fashion, will decline in value, will
deteriorate, and will contribute to neighborhood blight. The Theatre has been identified
as having a significant positive economic impact on the value of surrounding properties,
generating positive impacts on tourism, spending, sales tax generation, restaurant and
bar sales tax generation, hotel-motel tax, resulting positive impacts on business and
property valuation and thereby further generating an increase in neighborhood property
taxes. The Owner has developed conceptual plans to undertake major capital
improvements to the Theatre to expand its utility, profitability, ability to draw audiences
(and generate the secondary benefits contemplated above), and to maintain the Theatre
and address blight in accordance with this Agreement. The Property is proposed to be
improved in accordance with the conceptual plans attached hereto as Group Exhibit B
(“the Plans”), except as such plans are required to be modified under the terms of this
Agreement. The Plans contemplate the construction of an expansion to the Theatre to
provide modern restroom facilities, guest services areas and hospitality areas, the
inclusion of provisions to serve food and beverages, renovation required to improve
access to the Theatre to persons with disabilities, and related improvements. The Plans
contemplate the improvement of portions of the Property and Theatre in a fashion
necessary to complete the capital improvements and make it operational year-round,
bring the Theatre into compliance with applicable building codes, as the existing
conditions, having been constructed in 1929, are deficient with respect to accessibility for
persons with disabilities and related building code requirements. The Plans also
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contemplate the installation of a modern heating, ventilation and air-conditioning system
necessary to provide climate stabilization for the Theatre, as the present lack of airconditioning generates conditions within the Theatre that render it unusable in warm
months, and that also cause the incursion of significant high-humidity within the Theatre,
damaging the historic plaster and fixtures, and causing accelerated deterioration of other
improvements therein.
C.
The Parties acknowledge that in order to permit the redevelopment of the
Property in accordance with the Plans, it will be necessary to approve final plans for the
Property. The Property is presently zoned in a fashion anticipated to be consistent with
the Plans. If, however, final plans show conditions that require the granting of any zoning
permits or permissions, then undertaking that rezoning process will require the completion
of certain public hearings, and other conditions precedent to final approvals being
granted. However, the proposed development is adequately advanced in planning as to
be eligible for consideration of an incentive agreement. Further, the Owner is at a point
of incurring substantial professional fees and related costs which are eligible for
reimbursement through the development incentive contemplated herein. Because the
preliminary analysis of costs on the project has demonstrated that the project has a
significant financing gap and would not independently be financeable, the Owner has
indicated that but-for the provision of the incentive contemplated herein, it would not
undertake the project. Accordingly, the Parties have entered into this Agreement so as
to provide an incentive for the Owner to complete further preparation of final plans, to
incur the expenses associated with rezoning the Property (if necessary), and otherwise
to proceed with the proposed project, subject to the contingencies outlined herein. The
Owner has also indicated that a substantial source of funding for the project contemplated
herein, to supplement the incentive contemplated herein, is the solicitation of charitable
donations and fundraising efforts. The Owner has indicated that such efforts are more
productive where the Owner can demonstrate a committed source of dollars to match
contributions and/or to meet a portion of the costs of completing the project, thus
necessitating the City to commit to the project as described herein, and to provide the
funding contemplated herein on an expedited basis.
D.
The City and the Owner thus have negotiated and have voluntarily entered
into this Agreement for purposes of enabling the redevelopment of the Property consistent
with the Plans and this Agreement, subject to further agreement or amendment as
described below.
E.
The City acknowledges that the Owner's proposed use of the Property, as
set forth in this Agreement, will be compatible with and will further the planning objectives
of the City and that the redevelopment of the Property to the City will be of benefit to the
City, will permit orderly growth, planning and development of the City, will increase the
tax base of the City, and will promote and enhance the general welfare of the City and its
residents. The Owner acknowledges that the City is not required to provide the incentive
contemplated herein, and that the City’s agreement to conditionally approve the incentive
in accordance with the provisions of this Agreement, to provide access to public utility
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services and other City services, and to otherwise perform the City’s obligations under
this Agreement constitutes valuable, bargained-for consideration that benefits the Owner
and the Property.
F.
All other and further notices, publications, procedures, public hearings and
other matters attendant to the consideration and approval of this Agreement and the
conditional approval of an incentive for the Property have been given, made, held and
performed by the City as required by the Illinois Municipal Code, and all other applicable
statutes, and all applicable ordinances, regulations and procedures of the City.
G.
The Corporate Authorities have duly considered all necessary matters to
enter into this Agreement and have further duly considered the terms and provisions of
this Agreement and have authorized the Mayor to execute, and the City Clerk to attest,
this Agreement on behalf of the City.
NOW, THEREFORE, in consideration of the foregoing recitals and the mutual
covenants and agreements herein made, the Parties hereby agree as follows:
ARTICLE I: INCORPORATION OF RECITALS
The Parties acknowledge that the statements and representations contained in
Paragraphs A through G, both inclusive of the foregoing recitals are true and accurate
and incorporate such recitals into this Agreement as if fully set forth in this Article I.
ARTICLE II: ZONING OF THE PROPERTY
A.

Preliminary Contingencies:
The Parties acknowledge and agree that the Property, as presently zoned, is
anticipated to be appropriate for the use contemplated by the Plans. If it should be
necessary to address the zoning of the Property, the Parties agree that they shall
collaborate regarding the granting of any variances, special uses, or other zoning
changes of the Property. The Parties shall determine conclusively whether any zoning
change is required within ninety (90) days of the date of approval of this Agreement, and
if any zoning action is required, the Owner shall promptly petition the City to initiate the
same, and the City shall diligently process the petition(s) consistent with the City’s Unified
Development Ordinance.
Providing that the Owner fully satisfies all contingencies outlined in this Agreement
the City hereby pledges the TIF funds the City has then available, up to the amount
identified herein, for the Project. Owner acknowledges and agrees that the City is not
representing that it currently has sufficient TIF funds to satisfy the City’s funding
obligations anticipated by this Agreement, and in evaluating this Agreement and the
potential to develop the Property, Owner has not relied upon any statement or condition
not expressly outlined herein.
Notwithstanding the foregoing, the City agrees that, at such point in time that all
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contingencies outlined herein are satisfied in accordance with the terms of this
Agreement, the City shall provide the funding contemplated herein, in accordance with
the terms hereof. The intention and legally binding agreement of the Parties is to commit
to the payment of the development incentive contemplated herein, subject to conditions
that both of the Parties agree are reasonable and commercially customary conditions with
respect to the payment of a development incentive. The City agrees and acknowledges
that, by virtue of the approval of this Agreement, it hereby allocates and dedicates the TIF
funding it has available towards the costs of the project contemplated herein, and shall
reserve such funding for use towards the eligible costs outlined herein.
B.

Additional Property:
The Parties acknowledge that, during the course of planning the development of
the Property, Owner may elect to, or may be required to, purchase or acquire other
parcels of land in the vicinity of the Property, in order to facilitate the orderly development
of the Property, to provide access thereto, or to address stormwater detention or other
utility related issues. Such acquisitions shall be considered to be a component of this
Agreement and eligible components of the costs incentivized hereunder. Should the
Parties later agree, by virtue of a final development agreement or otherwise, to include
additional properties within the development, then the intent of the Parties is to read this
Agreement as including such additional properties within the definition of Property as
contained herein, to subject such additional properties to the zoning and related
contingencies described herein, and otherwise to treat such additional properties as a
component of the Property, notwithstanding that Owner has not, at time of approval of
this Agreement, acquired such other properties. Should the Parties determine that
additional property is required, the Parties agree to collaborate in good faith regarding the
acquisition of lease or purchase rights to such additional property in accordance with
applicable laws.

In addition, the Parties acknowledge that the Owner is required to acquire, from
the City, a portion of the existing alleyway commonly referred to as Palmer Court, which
the City owns in fee simple. The Parties acknowledge that pursuant to the Plans, a portion
of such alleyway is required by Owner for completion of the project described herein. The
City agrees that, contingent upon approval of the final development agreement
contemplated herein, it shall initiate the process required to consider conveyance of such
property pursuant to applicable law. The configuration and exact location of the area
considered for conveyance shall be as specified in the final development agreement.
ARTICLE III: DEVELOPMENT AND MAINTENANCE OF THE PROPERTY:
A.

Further Agreement Required:
The Parties acknowledge that under the terms of development agreements
customarily utilized by the City, the Owner will be required to commit to developing the
Property in accordance with applicable zoning and development standards, to install
and/or connect to such utility connections as shall be required for the Property, to
construct such road improvements, traffic control devices or access points as shall be
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necessary to access the Property, to pay such fees as shall be applicable to the
development of the Property, to commit to the future maintenance of the Property, to
consent to the creation of a backup special service area for the Property, to agree to
indemnify, defend, hold harmless and insure the City and specified related parties, and
with regard to any component of the operation of the Property that is subject to licensure
(such as liquor licensure or fire life-safety licenses), agree to reasonable operational
standards to be identified in a final development agreement requiring the Owner to
consent to the licensure of the Property, provision of public safety camera access on the
outside of the building, and consent to inspections of the Property and related conditions
re same. The Owner will also be required to agree to provisions relating to the orderly
development and construction of the Property, provision of financial security for public
improvements, if any are required, site control regulations, review and permitting
processes and related matters in keeping with the City’s codes and policies that are
generally applicable to similar development projects. The Owner acknowledges that the
city’s customary requirements shall be incorporated into a final development agreement
for the Property, with Owner’s acceptance of such terms being required in order to satisfy
the contingency described in herein.
The Parties further agree and acknowledge that they have discussed the operation
of the Property by Owner, as well as the disposition of the Property should Owner cease
operation of the Property or should its use as a not-for-profit operation propose to cease.
The final development agreement contemplated above shall be required to include terms
and conditions mutually acceptable to the Parties with respect to the ownership and
operation of the Theatre, as well as conditions securing its continuing benefit and
availability to the community. The final development agreement shall also provide the
City with membership on the Owner’s governing body, in form and content mutually
acceptable to both Parties.
The Owner shall also, at the time of approval of the final development agreement,
provide adequate assurance and evidence of its financial capacity to complete the project
as described herein, or such portion of it as the City shall be contributing funds towards
the costs of.
ARTICLE IV: PROJECT STAGING:
The Parties acknowledge that the construction of the project upon the Property
shall be staged. The Parties further acknowledge that the timeline contained in this
Agreement may be extended by the City Council from time to time without requiring an
amendment of this Agreement.
1) The Owner shall submit preliminary (or proposed final) plans, engineering
documents and related documents and any required petitions or applications or
rezoning or other required approvals, and shall initiate any zoning changes of the
Property necessitated by the Project, within ninety (90) days of the date of approval
of this Agreement. Such plans shall include detail regarding the conceptual

2)

3)

4)
5)

6)
7)
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floorplans, proposed architectural elevations, site layout and setbacks, utility
connections and stormwater management, traffic flow, proposed uses and such
additional information as shall be required by the Community Development
Director.
The Owner shall immediately collaborate with City staff with regard to the
identification of any additional properties which are required to be acquired for the
orderly development of the Property pursuant to Article II(B) above, and shall
expeditiously proceed to purchase or secure options to purchase such parcels.
The Parties acknowledge that portions of the additional properties (if any) may
remain in use pending completion of the renovation/construction on the Property,
and pending the date of rightful and/or voluntary termination of the subject
occupancies.
Before or contemporaneously with the approval of preliminary (or final) plans,
Owner shall consult with the Chief Building Official of the City regarding proposed
architectural plans for the renovation of the Property.
Upon approval of the final plans and a final development agreement by the City
Council, Owner shall expeditiously generate and submit final architectural plans,
seek and apply for building permits and shall undertake construction or renovation
of the buildings on the Property in accordance with the approved final plans.
Owner shall complete all construction on the Property within eighteen (18) months
of the date of approval of the final plans by City Council.
Pending completion of the construction, and at all times prior to and subsequent
to the approval of final plans by the City Council, Owner shall maintain the existing
facilities on the Property in a condition that complies with applicable Property
Maintenance Codes.
ARTICLE V: DEVELOPMENT INCENTIVE:

A.

Necessity of Incentive:
The Parties acknowledge that the Property, as currently configured, does not allow
for realization of its full economic impact to the downtown, nor does the lack of modern
mechanical equipment provide adequate climate control necessary for the preservation
of its unique architectural features. The Parties further acknowledge that the buildings
comprising the Property are blighted within the statutory definitions contemplated by the
Tax Increment Financing Allocation Act (“TIF Act”), and that the Owner is proposing to
undertake a project that will incur substantial TIF-eligible expenses. The Parties further
acknowledge that the Project is anticipated to generate substantial new revenues for the
City and for other affected taxing districts and public entities, along with substantial new
opportunities for commerce in the City’s downtown and other areas. Further, the Parties
acknowledge that but-for the provision of the incentive described herein, the Owner would
be unable to undertake the project contemplated herein, as based upon extensive study
of the proposed project and its costs, and the Parties have mutually concluded that this
project would not be economically feasible and the Owner would not undertake the
project. Accordingly, the Parties agree and acknowledge that the Development Incentive
as described herein is necessary in order to induce this project to occur, and satisfies all
requirements applicable to such an incentive.
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B.

Development Incentive Defined:
The Owner commits that it shall invest not less than Four Million Dollars
($4,000,000) in the completion of the project as defined herein (“Project Completion
Costs”), and shall proceed to construct all phases of the project (after obtaining required
approvals and satisfying contingencies outlined herein) in a good and workmanlike
manner. Following such approvals and contingencies, the City shall provide a total
Development Incentive of Two Million Five Hundred Thousand Dollars ($2,500,000),
payable through one or more phases as described herein (“the Development Incentive”).
All provisions of this Article V are contingent upon the Owner obtaining final approval of
its plans as described above. The total Development Incentive shall be an amount not to
exceed the lesser of: 1) $2,500,000; or, 2) the sum of all TIF Eligible Costs as defined
herein. Should the Project Completion Costs for the completion of the entirety of the
project as described herein cost less than the anticipated $4,000,000, the City shall not
diminish the amount of the Development Incentive, but Owner shall be required to deposit
such savings (calculated as the sum of $4,000,000 less the actual Project Completion
Costs) into a segregated account for expenditure towards future Capital Costs associated
with the future and further improvement of the Property, and shall provide the City with
documentation of such segregation of funds, and proof of use of such funds, in form and
content acceptable to the City. “Capital Costs”, for purposes of this limitation, shall
exclude maintenance and operational costs, and shall be limited to capital costs for future
improvements to the Property for projects described in the attached Exhibit C, or any
amendments thereto that may be approved by the City hereafter.
C.

Definition of Eligible Costs:
1. Project Completion Costs, as described above, shall include all costs relating
to the planning, purchase, demolition, remediation, restoration or construction
of the project on the Property inclusive of the buildings on the Property, and
such other costs as shall be included within the definition of Project Completion
Costs as contemplated within the final development agreement. It shall
include: all costs of property acquisition and closing costs, including costs
necessary to buyout of and/or relocation of existing tenancies, without the
expenditure of which by Owner this project could not move forward as
described and contemplated herein; demolition, environmental remediation
and site restoration costs; professional design and engineering fees; costs of
utility service, installation or relocation, including without limitation underground
storm water pipes, sanitary runs or pipes, relocation of electric services and
equipment, grease traps; interim financing and construction bridge loan interest
costs; legal and other professional fees; costs associated with processing lien
waivers and payment of project expenses; contractor, subcontractor and
materialmen costs; mobilization, site-heating, temporary utility or other
construction related costs; permit fees, tap-on, connection or recapture fees;
delivery expenses; costs of permanent fixtures, furnishings and equipment;
costs of constructing any public improvements that are directly associated with
the completion of the project (e.g. sidewalks, driveway aprons, lighting); and
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other costs that are directly related to the construction on the Property and the
improvements contemplated by the approved final plans.
2. TIF Eligible Costs shall include those costs which are eligible for
reimbursement under the TIF Act to the fullest extent of the law, including but
not limited to site assembly and acquisition costs, demolition and remediation
costs, costs associated with providing or relocating public utilities to the
Property, professional fees associated with the design, architecture, and/or
engineering of the Property, costs associated with making permanent physical
improvements to existing structures on the Property, and any other TIF eligible
costs, whatsoever. TIF Eligible Costs shall only include costs incurred after the
date of approval of this Agreement. Such costs shall be eligible for inclusion
within the TIF Eligible Costs without regard to whether they are incurred before
or after the contingencies contemplated herein are satisfied, and without regard
to whether they are incurred before or after the property is rezoned and/or
subjected to the requirements of a final development agreement.
3. For any cost to be included as a Project Completion Cost or TIF Eligible Cost,
said cost must be documented in accordance with the Project Cost
Documentation requirements that the City customarily utilizes, which shall be
appended to the final development agreement for the Property, if approved.
D.

Payment of Development Incentive:
The timing of payments of the Development Incentive shall be as established in
the final development agreement for the Property, if all contingencies contemplated
herein are satisfied.
E.

Forgiveness of Development Incentive:
The Development Incentive described herein is intended to be repaid as a
forgivable grant. The Forgiveness Period shall be for a period of thirty (30) years,
commencing upon the last date of payment of any portion of the Development Incentive
from the escrow account described above (i.e. complete payment of all incentivized
expenses), and concluding on the date which is the thirtieth anniversary of said date. The
terms of forgiveness shall require the Owner to maintain operations of the Theatre for the
duration specified above, in accordance with the terms of this Agreement and the final
development agreement for the Property (and any amendments thereto). Should Owner
so perform, the incentive contemplated herein shall be deemed to have been forgiven in
full. Should the Owner fail to perform, the City may, at such point, enforce its right of
repayment by virtue of a contract action seeking damages for violation of this Agreement
(if Owner refuses to pay upon demand), may initiate an action for foreclosure of the City’s
mortgage(s), or may pursue such other legal or equitable remedies as may exist.
Notwithstanding the forgoing to the contrary, the City understands and agrees that the
Owner may have legitimate need to borrow additional funds in the future from third party
sources for necessary capital improvements or other things, and the City hereby agrees
that it shall subordinate its mortgage to other commercially reasonable mortgages and/or
interests that are reasonably necessary for operation of the Theatre and maintenance of
the Property, provided that Owner is not in default and there is no other similar cause for
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the City to refuse to subordinate its loan and mortgage. The City Manager shall be
authorized and directed to approve such subordination without requirement of City
Council approval.
F.

Limitation of Liability:
The Parties acknowledge that the City’s liability to pay the Development Incentive
shall be expressly limited to funds available to the City in the City’s Special Tax
Allocation Fund, which Fund has as its sole source of revenue incremental taxes
collected in the City’s TIF Districts. Should the City not have adequate funding within
the Special Tax Allocation Fund for any reason, the City shall not be obligated to make
payments of the Development Incentive hereunder, without regard to whether Owner
has satisfied the contingencies contemplated herein.
Owner may not compel any exercise of taxing authority by the City to make
payments provided for hereunder. The provisions of this Agreement do not constitute
indebtedness or a loan of credit of either Party within the meaning of any constitutional
or statutory provision, except to the extent required to permit enforcement of the City’s
rights under the corporate undertaking, promissory note and mortgage required herein.
To the extent required by law, for each year during the term of this Agreement, the City
hereby agrees that it will budget for and appropriate funds necessary to satisfy its
obligations hereunder. Such appropriation shall be a part of City’s annual budget
adopted in accordance with the Illinois Municipal Code and applicable provisions of City
Code. The City shall make any appropriation necessary for the year that the Agreement
is entered into by means of a budget amendment, if any is necessary. All references to
provisions in the Illinois Municipal Code are to provisions as in effect now and as
hereafter amended.

G.

Need for Present Development Incentive Commitment:
The Parties agree and acknowledge that, in order for Owner to secure commercial
financing to render the redevelopment of the Property possible, Owner is required to
secure the City’s commitment to utilize a development incentive as contemplated herein.
The Parties further acknowledge Owner’s intention to initiate and work diligently towards
completion of the redevelopment project contemplated herein within calendar year (and
City fiscal year (“FY”)) 2019. In order to secure commercial financing and donated funds,
the Owner is required to demonstrate the funding and availability of the Development
Incentive, and in order to make that demonstration, the City is obligated to allocate
presently available funds to this project, to budget and appropriate said funds within
FY2019 for this project and this Property, and otherwise to comply with this Agreement.
Such actions are required in order to enable Owner to proceed with the plans
contemplated herein which are required to satisfy the contingencies of this Agreement.
The City agrees that, for FY2019, it shall budget an adequate sum to cover the
incentive contemplated herein. Immediately upon approval of the plans and a final
development agreement for the Property and the satisfaction of the contingencies
outlined herein (and any conditions precedent identified in the final development
agreement), the City agrees that it shall transfer such budgeted funds from the Special
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Tax Allocation Fund to a commercial escrow account for the purpose of providing funding
to pay TIF Eligible Costs as defined above. The transfer of funds to such commercial
escrow and the payment of any funds from the escrow shall be subject to the
implementation of restrictions acceptable to the City with regard to project and TIF
eligibility demonstration and documentation in accordance with the City’s usual and
customary practices for development projects of this nature. Such requirements shall
be documented in the final development agreement for the Property. The Parties agree
and acknowledge that the City’s commitment to budgeting funds in FY2019 and
transferring funds to a commercial escrow account as contemplated herein is necessary
in order to enable the financing of the Property and the project contemplated herein, and
thus necessary to eliminate the blight contained on the Property.
The City acknowledges that the Property is within the Central Area Tax Increment
Financing District, commonly referred to as TIF 1. The financial projections for TIF 1 for
FY2019 presently show TIF 1 lacking adequate funding in order to cover the costs
associated with the project and the redevelopment of the Property. Accordingly, the City
agrees that it shall commit funding from the adjacent Tax Increment Financing District 2
(“TIF 2”) to funding of the project and redevelopment of the Property, and shall port and
transfer such funds from TIF 2 to TIF 1, for retention in the TIF 1 Special Tax Allocation
Fund and for ultimate transfer to the commercial escrow, pending satisfaction of the
contingencies contemplated herein. The Parties further agree that should the City take
action to create the proposed TIF 3, the Parties shall undertake a mutually acceptable
amendment to this Agreement, to transfer the obligation contemplated herein from TIF
1 to TIF 3. The Parties further acknowledge that TIF 3, if created, is projected to not
have adequate fund balance or incremental revenue to cover the costs and obligations
contemplated herein, again rendering the transfer or porting of funds necessary.
ARTICLE VI. MUTUAL ASSISTANCE:
The Parties shall do all things necessary or appropriate to carry out the terms and
provisions of this Agreement; to aid and assist each other in carrying out the terms and
objectives of this Agreement and the intentions of the Parties as reflected by said terms,
including, without limitation, the giving of such notices, the holding of such public
hearings, the enactment by the City of such resolutions and ordinances and the taking of
such other actions as may be necessary to enable the Parties' compliance with the terms
and provisions of this Agreement and as may be necessary to give effect to the terms
and objectives of this Agreement.
ARTICLE VII: REMEDIES:
A.

Failure to Construct:
1. This Agreement contains specific timelines for the development of the Property.
Those timelines may be extended by the City Council, with agreement of the
Owner, from time to time by resolution, without requiring an amendment of this
Agreement, for good cause shown by Owner, in the Council’s discretion.
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2. In the event the Owner fails to obtain approval of the final plans or if the City
reasonably determines that the final plans are not acceptable in keeping with
applicable Codes, regulations and laws, then the City may terminate this
Agreement upon provision of written notice to Owner, providing that the City
provides the Owner written notice of the specific reasons that the plans are not
acceptable and a reasonable opportunity, but not less than forty-five (45) days,
for the Owner to revise the plans and address the deficiencies.
B.

Breach Generally:
Upon a breach of this Agreement, any of the Parties, solely in the venue as
provided hereinafter, by an action or proceedings at law or in equity, may secure the
specific performance of the covenants and agreements herein contained, may be
awarded damages for failure of performance or both. No action taken by any party hereto
pursuant to the provisions of this Article or pursuant to the provisions of any other Article
of this Agreement shall be deemed to constitute an election of remedies and all remedies
set forth in this Agreement shall be cumulative and nonexclusive of any other remedy
either set forth herein or available to any party at law or in equity.
In the event of a material breach of this Agreement, the Parties agree that the Party
alleged to be in breach shall have forty-five (45) days after written notice of said breach
to correct the same prior to the non-breaching Party's seeking of any remedy provided for
herein (provided, however, that said forty-five (45) day period shall be extended if the
defaulting Party has initiated the cure of said default and is diligently proceeding to cure
the same).
If any of the Parties shall fail to perform any of its obligations hereunder, and the
Party affected by such default shall have given written notice of such default to the
defaulting party, and such defaulting Party shall have failed to cure such default within
forty-five (45) days of such default notice (provided, however, that said forty-five (45) day
period shall be extended if the defaulting party has initiated the cure of said default and is
diligently proceeding to cure the same), then, in addition to any and all other remedies
that may be available, either in law or equity, the Party affected by such default shall have
the right (but not the obligation) to take such action as in its reasonable discretion and
judgment shall be necessary to cure such default.
The failure of the Parties to insist upon the strict and prompt performance of the
terms, covenants, agreements, and conditions herein contained, or any of them, upon any
other party imposed, shall not constitute or be construed as a waiver or relinquishment of
any party's’ rights thereafter to enforce any such term, covenant, agreement or condition,
but the same shall continue in full force and effect.
If the performance of any covenant to be performed hereunder by any Party is
delayed as a result of circumstances which are beyond the reasonable control of such
Party (which circumstances may include acts of God, war, acts of civil disobedience,
weather, terrorist acts of a direct or indirect nature, material shortages, flooding, strikes or

Page 13 of 23
similar acts), the time for such performance shall be extended by the amount of time of
such delay.
ARTICLE VIII: TERM:
The Parties acknowledge that this Agreement has been negotiated in furtherance
of the redevelopment of the Property. This Agreement shall have a term of two (2) years
from the date of approval by the City Council and should the contingencies contemplated
herein not be satisfied within two (2) years, this Agreement shall terminate without
requirement of further notice. Notwithstanding the foregoing, the Parties agree and
acknowledge that it is their intention to extend the term of this Agreement by an
amendment hereto in the form of the final development agreement contemplated herein
upon Owner’s satisfaction of all contingencies described above, which amended
agreement shall have a term of not less than thirty (30) years.
ARTICLE IX: MISCELLANEOUS:
A.

Amendment:
This Agreement, and the exhibits attached hereto, may be amended only by mutual
consent of the City and Owner of an affected Parcel, by adoption of an ordinance by the
City approving said amendment as provided by law, and by the execution of said
amendment by the City and Owner.
B.

Severability:
If any provision, covenant, agreement or portion of this Agreement or its application
to any person, entity or property is held invalid, such invalidity shall not affect the
application or validity of any other provisions, covenants, agreements and portions of this
Agreement, and to that end, all provisions, covenants, agreements and portions of the
Agreement are declared to be severable. If for any reason the zoning of the Property is
ruled invalid, in whole or in part, the Corporate Authorities, as soon as possible, shall take
such actions (including the holding of such public hearings and the adoption of such
ordinances and resolutions) as may be necessary to give effect to the spirit and intent of
this Agreement and the objectives of the Parties, as disclosed by this Agreement.
C.

Entire Agreement:
This Agreement sets forth all agreements, undertakings and covenants between
and among the Parties. This Agreement supersedes all prior agreements, negotiations
and understandings, written and oral, and is a full integration of the entire agreement of
the Parties. In the event of any conflict between two or more components of this
Agreement providing standards, guidelines or requirements for Owner to act upon in or
around the Property, construction or related activities for the Property, the more restrictive
provision shall apply unless the City agrees otherwise.
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D.

Successors and Assigns:
1. This Agreement shall inure to the benefit of, and be binding upon the Owner and
its successors, grantees, lessees, and assigns, and upon the City and successor
corporate authorities of the City and successor municipalities, and shall constitute
a covenant running with the land.
2. This Agreement shall not be assigned without the City's express, written approval
as memorialized via a resolution of the City Council. This Agreement may be
assigned with the City’s consent, pursuant to a written amendment to this
Agreement. Such amendment shall provide for the transfer of obligations to the
successor owner/assignee, and may also provide for any proposed changes in use
of the Property or the scope of the redevelopment project.
3. Except as provided in the preceding subsection, the Owner shall not be authorized
to engage in any sale, encumbrance, hypothecation or assignment of the Property
or the rights conveyed under this Agreement, prior to the date upon which all final
certificates of occupancy on the Property are issued, and all of the improvements
described in the final plans (once approved) have been constructed. Transfers
among or between family members related by blood or marriage, or between trusts,
corporations, partnerships or limited liability companies which are entirely owned
or controlled by family members related by blood or marriage, shall not be
construed as sale or assignment under this subsection.

E.

Notices:
Any notice required or permitted by the provisions of this Agreement shall be in
writing and sent by certified mail, return receipt requested, or personally delivered, to the
Parties at the following addresses, or at such other addresses as the Parties may, by
notice, designate:
City Clerk

City of DeKalb
200 South 4th Street
DeKalb, IL 60115
Telephone: 815-748-2095

With copies to:

City Manager
City of DeKalb
200 South Fourth Street
DeKalb, IL 60115
Telephone: 815-748-2060
City Attorney
City of DeKalb
200 South 4th Street
DeKalb, IL 60115
Telephone: 815-748-2093
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If to the Owner:

Egyptian Theatre
135 N. 2nd Street
DeKalb, IL 60115

With a Copy To:

Kevin G. Drendel
Drendel & Jansons Law Group
111 Flinn Street
Batavia, IL 60510
(630) 406-5440

Notices shall be deemed given on the third (3rd) business day following deposit in the U.S.
Mail, if given by certified mail as aforesaid, and upon receipt, if personally delivered.
F.

Time of Essence:
Time is of the essence of this Agreement and of each and every provision hereof.

G.

Indemnification:
The Owner covenants and agrees to pay, at its expense, any and all damages,
expenses, liabilities and losses resulting from this Agreement, the construction and
development activities of the Owner, or its agents, contractors and subcontractors, and
to defend and indemnify and save the City and its officers, elected and appointed agents,
employees, engineers and attorneys (collectively, the “Indemnifieds”) harmless of, from
and against such damages, expenses, liabilities and losses as a direct and proximate
result of Owner’s unlawful actions in furtherance of the terms hereof and the construction
activities contemplated hereby, except to the extent such damages, expenses, liabilities
and losses arise by reason of the negligence or willful or wanton act or omission of the
Indemnifieds.
H.

Exhibits:
The following Exhibits referred to herein and attached to this Agreement are hereby
made a part of this Agreement:
Exhibit A:
Group Exhibit B:
Exhibit C:
I.

Legal Description of the Property
Concept Plans
Capital Projects List

Venue:
Jurisdiction and venue for any dispute arising out of relating to the terms of this
Agreement, the zoning or restrictions imposed hereunder, the development of the
Property or otherwise relating to the relationship of the Parties or contents hereof shall
have its jurisdiction and venue exclusively fixed in the Twenty-Third Judicial Circuit,
DeKalb County, Illinois, and the parties expressly and intentionally waive the right to
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pursue claims in any other jurisdiction or venue including but not limited to a knowing,
voluntary waiver of the right to pursue any claim in federal court.
J.

Survival of Provisions:
The provisions of this Agreement relating to the remedies upon default and/or the
recovery of any portion of the Development Incentive (through legal action, foreclosure,
deed in lieu or other process) shall survive any termination of this Agreement.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date
first above written and, by so executing, each of the Parties warrants that it possesses full
right and authority to enter into this Agreement.

CITY:
CITY OF DEKALB, an Illinois Municipal corporation
By:

Jerry Smith, Mayor

Attest

Lynn Fazekas, City Clerk

OWNER:
By:
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Attest
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Exhibit A: Legal Description of the Property

The Property is legally described as:
PIN: 08-23-158-005

COMMON ADDRESS: 135 NORTH 2ND STREET DEKALB, ILLINOIS
PARCEL 1: THE EAST 3 FEET OF LOTS 51 AND 52; LOT 58 (EXCEPT THE SOUTH 168.3 FEET THEREOF) AND
ALL OF LOT 66 AS SHOWN UPON A PLAT OF THE COUNTY CLERK’S SUBDIVISION OF BLOCK 1, CITY OF
DEKALB, RECORDED AS DOCUMENT NO. 103420 IN BOOK “F” OF PLATS ON PAGE 22 IN THE DEKALB
COUNTY RECORDER’S OFFICE AT SYCAMORE, ILLINOIS (EXPECTING THEREFROM THE FOLLOWING: THAT
PART OF LOT 58, COUNTY CLERK’S SUBDIVISION OF BLOCK 1, DEKALB, ILLINOIS, DESCRIBED AS FOLLOWS:
COMMENCING AT THE NORTHWEST CORNER OF SAID LOT 58; THENCE EASTERLY ALONG THE NORTH
LINE THEREOF TO THE NORTHEASTERLY CORNER THEREOF; THENCE SOUTHERLY ON THE EASTERLY
LINE THEREOF A DISTANCE OF 3.04 FEET TO A POINT WHICH IS THE INTERSECTION OF SAID EASTERLY
LINE AND THE EASTERLY PROLONGATION OF THE SOUTH LINE OF THE WESTERLY 90 FEET OF LOT 52 OF
SAID SUBDIVISION; THENCE WESTERLY ALONG SAID EASTERLY PROLONGATION A DISTANCE OF 21.15
FEET TO THE WESTERLY LINE OF SAID LOT 58; THENCE NORTHERLY ALONG SAID WESTERLY LINE TO
THE POINT OF BEGINNING, EXCEPTING FROM THE ABOVE DESCRIBED THE EASTERLY 3 FEET THEREOF.)
PARCEL 2: A PART OF LOT 67 OF THE COUNTY CLERK’S SUBDIVISION OF BLOCK 1 DESCRIBED AS
FOLLOWS TO-WIT: COMMENCING AT A POINT ON THE WEST LINE OF LOT 67 129.7 FEET SOUTH OF THE
NORTH LINE OF SAID LOT 67; THENCE EASTERLY ALONG THE SOUTH LINE OF SAID LOT 67 4.2 FEET;
THENCE NORTHERLY PARALLEL WITH THE WESTERLY LINE OF SAID LOT 67 8.5 FEET; THENCE
WESTERLY PARALLEL WITH THE SOUTHERLY LINE OF SAID LOT 67 4.2 FEET TO THE WESTERLY LINE OF
SAID LOT 67 THENCE SOUTH ALONG SAID LINE TO THE PLACE OF BEGINNING, ALL IN DEKALB COUNTY,
ILLINOIS.
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Group Exhibit B: Plans
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Group Exhibit C: Capital Projects List
Electrical repairs and upgrades
Mechanical repairs and upgrades
Plumbing repairs and upgrades
Building safety and security system repairs and upgrades
Historical restoration work
Roof and structural repairs
Tuckpointing
Accessibility upgrades

June 12, 2018
Dear Mayor and Alderman:
DeKalb has been home to my family and our businesses of Rosita's and Eduardo's Mexican
Restaurants for 49 years. As a business owner of not one, but two restaurant establishments in
the Downtown DeKalb area, the economic development of this city is extremely important to
me, my family, our businesses, and the future of our town.
As a member of the Renew DeKalb Committee, the success of the Egyptian Theatre is one of the
most crucial last steps to finish the vision we all want; a more prosperous, vibrant downtown that
we call home. Renew finished the infrastructure development to the sidewalks, trees and plants
were put in, Van Buer Plaza was created, and now three patios exist alongside restaurants. These
were all things our community wanted, but there is still work to do. After 89 years, the Egyptian
is still waiting to be uncovered, so let's uncover this potential “Gem.”
The facts presented by the Egyptian Theatre to install air-conditioning will make a substantial
impact on Downtown DeKalb businesses, especially with the continued decrease of NIU
enrollment that has dramatically affected local businesses. I've seen the foot traffic the Egyptian
Theatre events bring to the downtown area, and our businesses have been positively impacted by
this. We should continue to want to make efforts to grow our community, economy, and bring in
new opportunities to a attract patrons to this historic area of our city.
This is a large financial investment that should have been made decades ago and the time is now
to get this landmark into the 21st century. We've seen our ups and downs in this community,
voting for this landmark to acquire air-conditioning is the correct financial, astute decision.
It is a beautiful and historic attraction that has greatly benefited Downtown DeKalb and I look
forward to see where our community and economy will go when these developments are made. I
stand with the Egyptian Theatre and the local business community that #It'sTimeFor12Months,
and I hope the City of DeKalb will too.
Sincerely,
Rosa Balli

On behalf of Rosita's and Eduardo's Mexican Restaurants

July 16, 2018
Egyptian Theatre
Alex Nerad
135 N. Second Street
DeKalb, IL 60115
Dear Alex:
As you know, the DeKalb County Economic Development Corporation (DCEDC) is a
Public/Private Partnership dedicated to expanding and diversifying the economy of DeKalb
County. DCEDC recently completed the DeKalb County Thriving! Comprehensive Economic
Development Strategy (CEDS Plan) outlining goals and strategies for growing the local economy
over the next five years. Goal 4 of the CEDS Plan is to “Brand and promote the ‘DeKalb County
Experience’ that focuses on the county’s unique assets.” Further, Strategy 3 of this Goal is to
“Increase awareness of our arts, culture, and entertainment.”
As a live performing arts venue, the Egyptian Theatre is a significant component of the DeKalb
County Experience. DCEDC believes that the increased use of the Egyptian Theatre will
contribute to strengthening the awareness of DeKalb County’s distinctive arts, cultural diversity
and entertainment attractions.
Beyond awareness, the Egyptian Theatre is a major economic generator. The Theatre reports
that it now serves 40,000 patrons that contribute over $2 million each year to the local economy.
Downtown restaurants attest to the Theatre’s positive impact on traffic and revenue, while
lamenting the lack of traffic during the summer. With year-round operation, it is estimated that
the Theatre would serve 54,000 patrons contributing over $3 million in annual economic impact.
For these reasons, DCEDC strongly encourages the use of public/private financial partnerships
to invest in the installation of air conditioning to expand the Egyptian Theatre to year-round
operation.

Sincerely,

Paul J. Borek
Executive Director

DeKalb County EDC
421 N. California Street, Ste. 200 Building 1B
Sycamore, IL 60178
815-895-2711 (phone) · 815-895-8713 (fax)

dcedc.org

Charles C. Kaiser
DCEDC President

November 29, 2018
DeKalb City Council
DeKalb Municipal Building
200 S. 4th Street
DeKalb, IL 60115

Dear Members of Council,
This letter in in enthusiastic support of the investment being considered to install air
conditioning in the Egyptian Theatre.
A historic theater such as the Egyptian is more than just another culture venue. It defines the
character of DeKalb. It is hard to imagine anyone who grew up locally that doesn’t have a
magical memory of their time there. Visit a retirement home and put that question to the
residents and I promise that you’ll leave with local pride and tears of joy.
In addition to the obvious improvements to quality of life, there is a major economic return on
the City’s investment. What’s more, the American public understands this.


We recently published Americans Speak Out About the Arts in 2018, the largest public
opinion studies on the arts ever conducted. Not surprisingly, 90 percent of Americans
believe that arts facilities such as the Egyptian “improve our quality of life.” A more
remarkable, yet consistent, finding is that 86 percent believe that arts facilities are
“important to local businesses and the local economy.”



The research bears out this last point. Our Arts & Economic Prosperity in Illinois study,
published last year, demonstrates that the typical arts attendee spends $35.08 per
person, per event, not including the cost of admission on meals, parking, retail, and
overnights for out-of-towners. Valuable revenue for local merchants.



As if these points weren’t compelling enough, our research also shows that the arts
provide meaning to our lives: 69 percent of Americans believe the arts “lift me up
beyond everyday experiences.”



And, those personal well-being benefits of the arts extend beyond the individual to the
community: 72 percent believe “the arts unify our communities regardless of age,
race, and ethnicity” and 73 percent agree that the arts “helps me understand other
cultures better.”

There are few opportunities to make an investment of public dollars that provides cultural,
economic, and quality of life benefits to your constituents. An investment in the Egyptian
Theatre will provide just that.
Sincerely,

Randy Cohen
Vice President of Research & Policy

Dimensions Dance Academy
134 E. Lincoln Hwy.
DeKalb, IL 60115
December 12, 2018

Dear Mayor and Members of the Council of the City of DeKalb:
I am a DeKalb native and a dancer who has been performing at the Egyptian Theatre over the last thirty
years. The Egyptian Theatre holds a special place in my heart, as it has been, and continues to be such a
big part of my life.
I grew up dancing and performing with a couple different local dance studios and I now am the owner of
my own studio, Dimensions Dance Academy. I have carried on the tradition of bringing dancers and
their families to the beautiful, historic Egyptian Theatre. Our annual recital is held at the end of June
and due to the lack of air conditioning at the theatre, the heat in the summer months is almost
unbearable. Not only is it miserable for audience members who have come to enjoy watching their
children on stage, but it can also be dangerous for our dancers who are performing. Between the
rigorous athleticism, the heat from the stage lights, and no air conditioning in the facility, we have had
to take extra measures to ensure dancers stay cool and hydrated during these performances.
I have looked into other venues to hold our dance productions, but dancers just can’t get the same
“theatre experience” at other places such as auditoriums. We are so lucky to have this gem in our
community and we need to do what we can to preserve it and make sure it survives for many, many
years to come.
I can’t imagine what effects the heat and humidity have on this historic building. It would be such a
shame for the plasterwork and paint to be ruined due to the lake of air conditioning. If the theatre was
able to book more during the summer months, the economic benefits would be huge, as the businesses
thrive when the theatre brings in the number of patrons that they do. Our downtown could be a much
more lively place in the summer months for members of our community and a place where outsiders
would love to visit.
I strongly encourage council to approve the TIF funds needed to move forward with this project. The
Egyptian Theatre is a staple not only in the performing arts community, but in our community as a
whole.
Sincerely,
Miranda Cordes
Owner/Director
Dimensions Dance Academy

DimensionsDanceAcademy.com 815-756-8277

DDADeKalb@gmail.com

Dear Mayor and Aldermen:
The Stage Coach Players Community Theatre is the second oldest community
theatre in Illinois. We have been performing in the DeKalb area for over 70
years and have often performed at the Egyptian Theatre. We believe that a
venue such as the Egyptian Theatre is necessary and a vital option for a
performance space in DeKalb County and that it is time for a climate control
system in this beautiful and historic space. #ItsTimeFor12Months.
Having directed at the Egyptian Theatre, I can personally say that there is
nothing like experiencing a sold-out school audience at the Egyptian.
Performing for over 1200 children eagerly watching a live theatrical
performance is exhilarating to actors as well as the production team. These
types of performances are not only exciting as an actor, but also provide
children with an opportunity to see live theatre on a professional stage in their
own hometown. As a theatre artist the Egyptian provides an opportunity to
work on a historic stage with a working fly space, as well as working with upto-date technology such as lighting and sound.
Stage Coach Players has performed such shows as South Pacific; Brigadoon;
Joseph and the Amazing Technicolor Dreamcoat; Seussical, the Musical;
and High School Musical. We are very excitedly planning to perform the 2019
spring musical Little Mermaid at the Egyptian. We have often talked of doing a
show at the Egyptian during the summer months; however, we worry about the
audience attendance in extremely warm weather not to mention the stress on
the actors and musicians performing in severe weather circumstances. Heat
not only affects people in terms of perspiration but in memory and reaction
time. Musical instruments do not react well to temperature extremes.
Technology also reacts poorly to temperature extremes.
It is our hope that the City Council of DeKalb will understand the importance
of climate control and air conditioning in this historic performance space. Stage
Coach knows that air conditioning will not only help preserve this venue,
architecturally, but also help with the workings of modern technology and
provide a comfort level for the audience and cast and crew. We stand with the
Egyptian Theatre. #ItsTimeFor12Months

Gloria Dennison, President, Stage Coach Players

126 South 5th Street, DeKalb, IL 60115 | (815) 758-1940
www.stagecoachers.com

Scanned with CamScanner

June 28, 2018

Egyptian Theatre
Alex Nerad
135 N. 2nd Street
DeKalb, IL 60115

Dear Alex,
The Egyptian Theatre has been a tremendous asset to the DeKalb Community for a long time. The location of the theater
in downtown DeKalb provides as an anchor for people to visit from within the local community and from all over the
region.
The increase in the number of shows on your schedule has been outstanding and provides even more support for the
success of the local businesses. We continue to hear from many of the downtown merchants and area restaurants that
when the Egyptian Theatre has events going on, they see an increase in traffic. Our members want to see the Egyptian
Theatre schedule full throughout the year. This traffic provides a domino effect for the entire community as it keeps
dollars local and brings visitors to our community that add to the dollars spent in our community.
The more business we can bring to our community, the greater our entire business community will be. This will also help
with the probability of increased jobs, business expansions and new businesses looking to be in DeKalb. The economic
vitality of our entire community needs to build on the current positive trend that we’re seeing and now is the time to
move forward with improvements to provide additional activity.
Continuing to make the Egyptian Theatre a year-round asset to DeKalb requires air conditioning which will allow for
events in the warmer months. Being a city that is greatly driven by the activity of university students, the summer
months can be difficult to sustain due to the loss in summer population and business. Providing shows that drive more
people to the area and keep our locals from spending money in other communities that offer this type of entertainment
is an obstacle that we must overcome.
Partnerships are key to get the most out of what we have in DeKalb. The DeKalb Chamber of Commerce and Egyptian
Theatre have worked together for many years and we look forward to continuing that relationship for years to come.
If you have any questions or need any additional information, please feel free to contact me directly at 815-766-3641 or
via email at matt.duffy@dekalb.org.
Regards,

Matt Duffy
Executive Director
DeKalb Chamber of Commerce

DeKalb City Council
DeKalb Municipal Building
200 South 4th Street
DeKalb, IL 60115
June 18, 2018
Dear DeKalb City Council members:
I am writing to support the Egyptian Theatre’s request for $2.5 million in funding from the City of DeKalb. I
support their request for the theatre’s contribution to DeKalb’s economic and cultural life and for the many
connections that the Theatre has with Northern Illinois University.
The Egyptian Theatre brings economic value to the community, particularly in the form of foot traffic in the
downtown area. This foot traffic benefits local businesses and contributes to tax revenue for the city. The
Egyptian Theatre brings in audience members from outside the city, thereby bringing in revenue instead of just
diverting revenue from one form of local consumer spending to another.
The theatre estimates that they have a $2 million direct impact on the community each year in terms of
income brought into DeKalb from outside the region. This estimate seems reasonable given the large
attendance they have at various events.
The Egyptian Theatre also brings a unique cultural contribution to DeKalb. From their beautifully restored
architecture to the interesting and varied acts they bring in, the Egyptian Theatre provides a great source of
arts, culture and entertainment to the residents of DeKalb. Installing air conditioning would allow them to
install the Wurlitzer Organ that they have already received through a donation, thereby completing the
restoration of the theatre to its original state and adding to the artistic value of the venue.
Finally, the Egyptian Theatre works in close partnership with NIU in a number of ways. The Egyptian hosts two
annual NIU film festivals, a variety of NIU visual art shows, an annual athletics award event, and performances
by the NIU Jazz Band. The Egyptian also hosted the College of Visual and Performing Arts’ first-ever all-college
convocation in 2017. NIU values its partnership projects with the Egyptian Theatre and adding air conditioning
would increase the ability of our organizations to work together.
The Egyptian Theatre is a great example of how a nonprofit can add to the cultural life and economic health of
a community, and installing air conditioning would greatly increase this value. We therefore strongly support
their request for funding for air conditioning installation.
Sincerely,

Christopher J. Einolf, PhD
Director, Center for Nonprofit and NGO Studies
Northern Illinois Universityi

June 14, 2018
DeKalb City Council
DeKalb Municipal Building
200 S. 4th Street
DeKalb, IL 60115
Dear Members of Council,
For nearly fifty years, Theatre Historical Society of America (THSA) has celebrated, documented, and
promoted the architectural, cultural, and social relevance of America’s theatre buildings. In that time we
have come to know that historic buildings do not exist in a vacuum. These structures must be considered
within their social context, their impact upon the people who attended them for movies, music, or live
shows, and their contribution to the life and vitality of the streets in the neighborhoods where they were
found.
It has come to our attention that the Egyptian Theatre is seeking, through its #ItsTimeFor12Months
campaign, $2.5 million in funding from available TIF funds to install air-conditioning, which will allow the
theatre to be open year round. It has never had air-conditioning since it opened in 1929, and as such, the
largest foot traffic generator Downtown DeKalb is closed during the summer months, causing a ripple
effect on area businesses. I enthusiastically support this effort and I hope that the City of DeKalb Council
will provide this needed funding and support, as I consider the Egyptian Theatre a place of national
significance.
The Egyptian Theatre is one of only a few surviving Egyptian theaters in the country. Its provenance
cannot be understated: its closure during summer months has a negative impact on surrounding
businesses, and the lack of climate control has a significant impact on the preservation efforts of the
theatre.
It is our hope that the Mayor of DeKalb and the members of DeKalb City Council understand the
importance of the Egyptian Theatre’s cultural significance. We fully support the efforts of the board and
volunteers of the Egyptian Theatre and we join them in asking you to support their plans for the future.
The Theatre Historical Society of America celebrates our nation’s rich heritage of theater buildings and we
consider the Egyptian Theatre to be an important part of our national identity. On behalf of our
membership, I encourage City Council to support the Egyptian Theatre’s proposal; it truly is a notable and
irreplaceable piece of the community’s and the nation’s theatre history.
Sincerely,

Richard L. Fosbrink, Executive Director
1447 Potomac Avenue, Pittsburgh, PA 15216 / historictheatres.org

Bob and Beth Fowler
Beth Fowler School of Dance
303 W. Main St Genoa Illinois 60135
3720 Illinois Ave. St. Charles Ill. 60174
December 11, 2018
Dear DeKalb City Council Members,
On behalf of the Beth Fowler School of Dance - The Egyptian Theatre’s longest running repeat performing
group who performs at the theatre at least three times each year for the last 27 years we are writing you today
in support of the Egyptian theatres request for TIF funding to install much needed air conditioning in the
theatre.
We have performed in this theatre over many, many years and the number one complaint from patrons and
our performers especially for our June shows we perform each year is the lack of air conditioning. We try to
provide the highest quality shows at the theatre but the suffocating heat takes away from the experience and
deters people from attending our June show and ultimately has and does affect our profits. Lower attendance
to our shows also affects the surrounding businesses that our patrons frequent during our shows such as The
Confectionary and The Hillside Restaurant to name just a couple.
We bring people into DeKalb and the Egyptian Theatre from many surrounding communities such as Genoa,
Kingston, Kirkland, St Charles, Marengo, Geneva, Batavia, Hampshire, Burlington, Rockford and even Chicago
and more for our shows. All are impressed with the theatre but all can’t believe in this day and age a theatre
of this caliber does not have air conditioning.
Over the years we have been fortunate enough to see all the improvements that have been made to the
theatre such as sound and lighting, new seats, the décor repairs and all the very nice plaster work and painting
that has been done and much, much more. We have also witnessed over the years all the damage to all those
repairs from high humidity and issues with no air conditioning causing thousands of more dollars to be spent
that would likely have not needed to be spent had the theatre had air conditioning.
The benefits to adding air conditioning to this pillar of the DeKalb community and all the surrounding
businesses and the performing groups and patrons that use this theatre are worth far more than the cost and
will make the theatre a much more enjoyable and usable space in the summer and even spring time.
We implore the DeKalb City Council to approve the funding sought by the Egyptian Theatre to make this
improvement and give the theatre the ability to be a huge asset in the spring and summer months.
Thank you for your time.
Respectfully,
Bob and Beth Fowler

November 29, 2018
Dear Members of the Council of the City of DeKalb,
As the current Spring Children’s Musical Artistic Director and Board Member of Children’s
Community Theatre (“CCT”), I am writing in support of the Egyptian Theatre’s Request for TIF
funds to install air conditioning in the Egyptian Theatre.
We have performed three of our last four Spring musicals at the Egyptian Theatre: Peter Pan,
Oliver!, and Annie Jr., and we will be performing our Spring 2019 musical, Wizard of Oz, on the
Egyptian stage, as well. Performing at The Egyptian Theatre has been an amazing experience
for the approximately 75 kids in our cast each year and it is an experience the cast of over 100
kids in Wizard of Oz is eagerly looking forward to.
I am always thrilled when we can stage our shows at the Egyptian Theatre, as it provides the
children of our community an opportunity to perform on a historic and professional stage.
Everything about the Egyptian, such as the architecture and decor, magnifies the Arts, and
accessibility to the Arts, which is so vitally important to our community, especially for the
children. One of the greatest experiences I’ve had in theatre happened in the Egyptian Theatre
dressing room as the young cast of kids in Annie Jr. d
 iscussed what being in the show meant to
them. As they discussed finding their place to fit in and their feelings of acceptance amongst
their fellow theatre peers, and the tears flowed, it really brought home to me the importance of
having a place where those who are drawn to the arts can flourish. The Egyptian Theatre is a
place like that for those kids, as well as for the whole community.
The Egyptian Theatre is a true asset to DeKalb County and to the City of DeKalb. To have it
available year round and to make these additions to better maintain it, would be a benefit to our
city. Therefore, I support the Egyptian Theatre’s Request for funds and hope the DeKalb City
Council agrees.

Sincerely,
Susan Graham
CCT Current Spring Musical Artistic Director and Board Member

Children’s Community Theatre P.O. Box 305 DeKalb, IL 60115 www.CCTOnstage.com

November 30, 2018
Honorable Members of the City of DeKalb Council,
It is with the utmost regard that I write to you as President of the Children’s Community Theatre of DeKalb
in support of the Egyptian Theatre’s request for TIF funding to install air-conditioning in the theatre.
My organization has had the thrilling opportunity to produce many productions in the space over the
years, and personally I’ve also had many opportunities to perform and be an audience member in this
unique venue. The Egyptian Theatre to me as an artist is the pinnacle of performance spaces in our area.
It is by far one of the most beautiful, historic, and well preserved spaces I’ve ever been in. Beyond what it
means to me, it is a crown jewel for the city of DeKalb, and I believe it to be a great source of pride for our
community.
Economically speaking, the Egyptian Theatre has tremendous potential for our community. With airconditioning, the theatre would be capable of presenting shows easily year round, and could produce
quite a bit of tourism interest. My organization as well as The Stagecoach Players are very busy in the
summer months, and having a venue like the Egyptian in full operation during that time would not only
make it accessible for our needs, but could also bring interest into our area to help our organizations
grow.
In order to preserve and maintain this historic landmark, it needs year round climate control. Installing airconditioning would help keep restoration costs down in the long haul by keeping our sometimes harsh
and unpredictable hot and humid summers away from the ornate features that make the Egyptian such a
gift to our community. For example, without air-conditioning preservation efforts on the majestic night sky
and Egyptian murals painted on the ceiling and walls would become more difficult and increasingly
expensive to maintain.
I truly hope that you consider the Egyptian Theatre to be as important to our community’s culture and
heritage as I do, and will support them with approval of the funding needed to preserve and maintain this
iconic space for the future of our city.
Thank you very much for your time!
Sincerely Yours,
Jeff Hall
CCT President

June 18, 2018
Dear Mayor Smith and Members of the Council of the City of DeKalb:
This letter is in support of the Egyptian Theatre’s request for TIF funds to install air conditioning in
the historic theater. I am sure you are all aware of the primary justifications for this request—the
economic and cultural impact on the City and region. But I want to make two additional reasons for
support—the educational and political impact. I know this sounds like a tall order for something so
basic as air conditioning. But in reality, it isn’t the specific thing that is being funded, but the funding
itself that matters. By dedicating TIF to this project, DeKalb demonstrates its commitment to
establishing itself as a model for creative place-making and the integration of public-private
partnerships that can sustain communities like DeKalb in the 21st century.
Central to the educational mission of the College of Visual and Performing Arts and Northern Illinois
University is community engagement. Our students live in the world, and we encourage their art to
reflect that. That’s why I held our first convocation at the Egyptian Theatre—to demonstrate to all
that our learning and art is connected to to the larger community. That is why we have partnered with
the City of DeKalb to find opportunities for creative enhancements—be they painted hydrants or
storefront windows, murals on the outside walls of Gordon Hardware, the marching band and steel
band playing at the upcoming 10K run, or performances on the stage of the Egyptian. These
enhancements literally make a place, distinguish a neighborhood, and define a community.
It is my personal belief that what makes a town attractive is easy access to goods, services, education
and culture. I have heard many DeKalb elected officials and citizens talk about making the city a place
for people to visit, to stay, and to cherish. The Cornerstone project demonstrates DeKalb’s
commitment to commerce. Now, it is time to make a similar commitment to culture. The Egyptian
Theatre is literally the cornerstone in making that a reality. It is a historical jewel and a cultural
treasure—and it needs air conditioning. Then, it can be open all year round to provide the city and
region and the university community a creative place that makes, distinguishes and defines the City of
DeKalb now and for another 100 years.
Respectfully,

Paul Kassel
Dean

pkassel@niu.edu

1425 W. Lincoln Highway
DeKalb, IL 60115

815-738-1138

•

Hampton Inn DeKalb (near University) IL

tel: 815.748.4323
fax: 815.748.4326
dekalb.hamptoninn.com

663 S. Annie Glidden Rd, Dekalb, IL 60115

DeKalb City Council
. DeKalb Municipal Building
200 South 4th Street
DeKalb, IL 60115
December 13, 2018
RE:TIF Funding for Air-Conditiol)ing

and Expansion

Dear DeKalb City Council Members and Mayor,
As General Manager of the Hampton Inn in DeKalb, I see firsthand the impact the Egyptian Theatre has
not only on the hotel, but the Gity of. DeKalb. DeKalb takes on a different feel when the Egyptian hosts
events. The hotel is hustling with people who are in town to watch the show or the acts themselves are
here.
When
direct
room
room

the Egyptian Theatre hosts shows, they book hotel rooms through the Hampton Inn allowing for
economic impact. When their 2018-2019 season is concluded, they will have rented nearly 160
nights with us. The addition of Air Conditioning to the Egyptian Theatre will allow for additional
rentals through the summer months, and will increase the overall economic impact throughout

DeKalb.
As it is currently, the hotel struggles more through the summer than any other time of year. We take
into account Northern illinois University being out of school, less.events are happening at the
Convocation Center, but moreover, the Egyptian Theatre does not program thr"ough the summer .
months.
The Egyptian Theatre has been a staple within DeKalb for nearly 90 years. They have proven their abifity
to increas~ and maintain programming.
By providing the theatre with funding for aJr conditioning, you
are providing them as well as many other local businesses the opportunity to thrive during a period
where there is very little traffic through DeKalb.
I encourage City Council to provide funding for the installation

Of air conditioning

to the Egyptian

Theatre.
Sincerely,

Gr~~
General Manager
Hampton Inn
663 S. Annie Glidden Road
DeKalb, IL 60115
(815)748-4323
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for reservations please visit us at hampton.com

or call 1.800.hampton
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To: DeKalb City Council Members
From: Shawn Lowe – Program Director 94.9 WDKB
Subject: Egyptian Theatre Air Conditioning Project
December 3rd, 2018
Dear City Council,
My name is Shawn Lowe and I am the Program Director for 94.9 WDKB (Formerly B95) in
DeKalb. For many years now I have lived and worked in this community and the Egyptian
Theatre has been a staple in this area for as long as I can remember. The increased
programming the Theatre has produced in recent years has certainly created a positive impact
in this immediate community. Local Businesses thrive on days/nights when the theatre has an
event there. The addition of air conditioning in this facility has the direct, positive impact on
future growth in our local community.
The more shows the Theatre can produce, the more continued positive influence it will have on
the local businesses. While currently the theatre has no air conditioning in the entire building,
that certainly impacts the building infrastructure in a negative way and makes it, at times,
impossible to produce shows in the hot Midwest summers in Northern Illinois.
With my new position at our Local Radio Station, we are excited to work and partner with the
Theatre in the future to help promote shows/events year-round. The addition of an airconditioned theatre will also help make this community more competitive in the booking of
entertainment, whereas that isn’t even an option now.
All the staff for WDKB and our parent company Midwest Family Broadcasting fully support the
efforts of The Egyptian Theatre to continuously improve the venue and our surrounding area
and businesses for years to come.

Shawn Lowe
Program Director
94.9 WDKB
Phone: (815) 758-0950
Cell (815) 540-6173
www.949.wdkb.com

Mr. Tracy Nunnally
2300 Monticello Drive
DeKalb, Illinois 60115
June 16, 2018
Mr. Alex Nerad, Executive Director
Preservation of the Egyptian Theatre, Inc
135 N. Second Street
DeKalb, Illinois 60115
Mr. Nerad:
I write this letter in support of your request to the City of DeKalb for $2.5 million in
funding from TIF funds to install air conditioning in the Egyptian Theatre.
I have been a resident of DeKalb since 2000, and I am tenured professor at NIU and a
business owner with 12 full time employees. As an established member of the DeKalb
community, I am extremely proud of the Egyptian Theatre and the work that has gone
into it’s preservation and improvements. My occupation takes me to theatres around
the world, and I often speak of our historic Egyptian Theatre to the people with whom I
am working. When they visit DeKalb, I often take them for a visit of the space, and they
are always impressed with the rich history and excellent condition of the facility.
I am also a frequent visitor to the Egyptian Theatre. I often provide special rigging
effects or scenic elements for productions by the Childrens Community Theatre, the
Dreamers, and several local dance studios. As the technical director of NIU, I often
organize NIU productions and events in the space, and I host international workshops
on theatrical effects at the Egyptian as well. While the Egyptian is a wonderful location
to host events nine months out of the year, the summers are quite challenging due to
the lack of air conditioning. Personally, it is my least favorite feature is
the Egyptian Theatre experience, and it would be extremely beneficial to the facility if
the space could be comfortable for the patrons all year long.
As a DeKalb taxpayer, I implore the DeKalb city council to approve funding for the
capital expenses sought by the Egyptian Theatre to make this and other
improvements. I feel that this responsible and laudable use of city funds would allow
to Egyptian Theatre to continue to flourish in the decades to come.
All my best.

Tracy Nunnally

June 26, 2018
DeKalb City Council,
As a retired board member of the Egyptian Theatre, who stepped down in July 2017,
after serving for 6 years, I am writing to you as a co-owner of a downtown DeKalb
business, Tapa La Luna.
The $2 million in direct impact to the community attributed to the Egyptian Theatre is
easy to believe. This revenue further justifies what we all know about the importance of
keeping the Egyptian Theatre open year round.
I can vouch for the incredible increase in business seen whenever the Egyptian Theatre
is presenting shows. Additional cooks and wait-staff are on hand at Tapa La Luna when
shows are scheduled.
This year, with the recent expansion of downtown businesses and an increased number
of people living in the vicinity, the enhancement of Egyptian Theatre is even more
important!
The key to guaranteeing the ongoing success of the theatre is air-conditioning. Aside
from enabling the Egyptian Theatre to stay open during the summer months, airconditioning has other effects which may seem less obvious. The heat, humidity and
temperature shifts in the theatre are detrimental to the ornamental plaster work and
decorative painting.
Over the years, TIF money has been invested in maintaining the theatre. With each
resurfacing and painting, the theater briefly looks fantastic, until the impact of the
uncontrolled humidity takes effect. The plaster begins to crumble once again.
Air-conditioning would keep the Egyptian Theatre open year round while minimizing the
expense of ongoing plaster repair.
Sincerely,
Nancy Proesel
Co-owner - Tapa La Luna

Jodi Riley
212 West State Street
Sycamore, Il 60178

August 6, 2018
Dear Mayor Smith and DeKalb County Council Members,
The Performing Arts Academy has been performing and using the Egyptian Theatre twice a year for
several years. We would love to see the theatre open for events throughout the year and offer air
conditioning to our audience members as summer months can be very hot and humid. I am in support
of the request to the City of DeKalb for $2.5 million in funding for the air conditioning project.
As a life long resident of DeKalb County I have grown up performing, visiting and producing at the
Egyptian Theatre. The theatre has been in good hands the past several years and I have enjoyed seeing
the recent updates to the seating, sound, and lighting systems. It would be beneficial not only to the
patrons of the theatre, but the equipment to have air conditioning as temperature control can be key
for certain equipment.
Air conditioning would allow the theatre at least 3 more months of performances, movies and other
events which would be a great financial boost for them as well as local restaurants and shops. I know
several families that dine and shop in the area when the theatre is occupied. I feel this would be
beneficial to the community, businesses and the theatre to thrive now and many years to come.

Respectfully,

Jodi Riley, Artistic Director
Performing Arts Academy, LLC

December 13, 2018
Mayor Jerry Smith
City Council Members
City of DeKalb
400 S. Fourth St.
DeKalb, IL 60115
Re:

Egyptian Theatre TIF2 Funding
135 N. Second Street

Dear Mayor Smith and City Council Members:
I am writing in support of TIF funding for the Egyptian Theatre’s planned expansion and
improvements. Sharp Architects Inc. has been working on design studies for the Egyptian Theatre
since 2014. We have studied a broad range of projects from minor renovations to grand schemes
and additions. Through this process we have learned a great deal about the needs of the Theatre,
patrons, performers and staff. The Egyptian Theatre is an architectural gem which is rightly treasured
by this community. It’s also a facility which falls dramatically short on support spaces and features.
The concept we will bring to City Council on Dec. 18, 2018 is a modest addition that will greatly
improve the experience of patrons to the Egyptian. Sharp Architects Inc. will lead the design team
that will provide the design and engineering services for this project. This project has many benefits
for the theatre and the wider community.
HVAC IMPROVEMENTS: There are two main benefits for the HVAC improvements.
1. PROTECT THE BUILDING: As architects, this issue is close to our hearts. Providing air conditioning for
the existing building will dramatically improve the interior environment of the building and
protect the architectural features of the structure. Most of the interior surfaces of the theatre are
plaster. These include many of the plaster moldings and Egyptian motif details in the Lobby and
Auditorium. The heat and humidity that these surfaces are subjected to cause the plaster to
flake and crumble. Repair of these features is often labor intensive and expensive due to the
craftsmanship required for it to properly to be done and the sheer height and location of the
repair work.
2. EXTEND THE CALENDAR: Having this equipment will also allow the theatre to operate all year long
and thereby increase revenue to the theatre. We also believe that it will increase usage in the
spring and fall months which are currently only lightly scheduled.

■ 125 N. First St., Suite D ■ t: 815-517-1050 ■ f: 815-401-0001 ■ DeKalb, IL 60115 ■ www.sharparchitectsinc.com ■

RESTROOM FACILITY EXPANSION: The number of restroom facilities provided for the Public’s use is
woefully undersized for the size of the Auditorium. There is much anecdotal evidence that this issue
directly influences patron’s experience and likelihood to return for other performances at the
Egyptian Theatre. The proposed addition provides additional fixtures as described below:

EGYPTIAN THEATRE PUBLIC FIXTURE COUNT
ANALYSIS:
FIRST FLOOR:
TOILETS
MEN
URINALS
LAVATORIES

EXISTING PROPOSED
3
5
3
10
2
6

TOILETS
LAVATORIES

3
2

16
12

MEZZANINE LEVEL:
TOILETS
MEN
URINALS
LAVATORIES

1
1
1

2
5
4

TOILETS
LAVATORIES

2
2

6
4

WOMEN

WOMEN

EXPANDED CONCESSIONS: Another feature is that we will be able to provide additional concession
stations. Much like the restrooms, concession services are mostly used before the show and at
intermission. There is a finite amount of time that patrons have to buy a drink, get some popcorn, or
splurge on candy. With more stations the patrons’ wait time will be reduced and more visitors will
have time to make a purchase. Therefore, income will be increased to the theatre.
IMPROVED FOYER SPACES: We are all impressed by the two-story Lobby at the main doors of the
theatre. We are fascinated by the Egyptian detailing of the Auditorium. We are unfortunately
underwhelmed by the intervening Foyer spaces. This renovation will allow the First Floor and
Mezzanine Foyers to be renovated to provide a seamless, stunning experience for visitors to the
Egyptian Theatre.
INCREASED STORAGE: Although the public never sees these parts of the building, the additional
storage being provided at both the Basement, First, and Mezzanine levels cannot be overstated.
There currently is almost no storage room in this entire theatre. These new spaces will allow the
theatre to better function and serve both patrons and performers.
All of these improvements together will help the Egyptian Theatre attract more performers and
visitors to the theatre as a world class venue with a unique architectural history. What we are
presenting with this proposal is a preliminary design and much more study needs to be done, but we
can see the potential for the theatre and for the community. Approval of these funds is critical to
completion of this project.
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On a personal note, as owner of Sharp Architect Inc. this project is important to our firm. I grew up in
this community. My husband and I raised our children in this community. My firm is located in
downtown DeKalb, one block west of the theatre. Our home is seven blocks south of the Egyptian in
a historic home on South Second Street. I still get teary-eyed when I think of our 6-year-old daughter
singing a solo for the Lincoln Elementary Holiday program. Sharp Architect Inc. is local.
Approval of these funds will help my firm continue to thrive and share our expertise on a project that
we’re very excited about and is dear to our hearts. Approval of these funds will allow the Egyptian
Theatre to thrive and to grow for the next ninety years. I encourage you to invest in the Egyptian
Theatre and in the City of DeKalb with this TIF fund grant.
Sincerely,

Lisa F. Sharp
President, Sharp Architects Inc.
Cc:

Alex Nerad, Exec. Director of the Egyptian Theatre
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June 12, 2018

Dear City of DeKalb Mayor and Alderman:
It is my pleasure to write a letter of support for the historic Egyptian Theatre in
Downtown DeKalb, IL for their funding request to install air-conditioning.
The League of Historic American Theatres is a non-profit, membership
organization representing over 300 of North America’s most treasured venues. As
a member of the League, Preservation of Egyptian Theatre, Inc. has taken a
leadership role in adopting best practices for the preservation, restoration, and
ongoing operation of historic theatre by attending and presenting at conferences,
participating in industry research, and participating in online information exchange
with peers from coast to coast.
The League recognizes historic theatres as unique showcases for human creativity,
arts and culture and envisions them as vital assets in livable communities
throughout North America. Research and experience shows that historic theatres
are irreplaceable social, economic, historic and cultural resources for their
communities. As iconic, creative places of public assembly, they build
community, loyalty, reinforce community identity and heritage, stimulate
downtown revitalization, promote pride of place and anchor creative economies.
In conclusion, I fully support the efforts of the Egyptian Theatre to install airconditioning in order to be open year-round and improve the ongoing preservation
efforts of this historic jewel. Alex Nerad is a active and valued members of the
League and I am confident he will be an excellent steward of your support. Should
you need to contact me, I can be reached at kstein@LHAT.org.
Sincerely,

Ken A. Stein
President and CEO

Dear Members of the DeKalb City Council,
This letter is written on behalf of the Egyptian Theatre’s request for TIF funds to
install air conditioning at the theatre. Air conditioning in this facility will enhance
the DeKalb downtown and especially tourism. The Kishwaukee Symphony
Orchestra (KSO) has had the benefit of using this facility for years, climate control
would be greatly appreciated.
Consider how this facility can benefit the downtown tourism during the warm
months of spring, summer and fall. The economic impact would cause an effect on
other businesses, restaurants and lodging. The theatre has a $2 million economic
impact to the community. The benefits far outweigh the cost.
The Egyptian Theatre will be more vibrant and will maintain its National
Landmark status if they were able to be open year round. In comparison look how
vibrant and active Stage Coach Theatre is since they relocated their performances
to a facility in which they can operate year round. Another plus to DeKalb and
tourism and the local economy.
Preserving the Egyptian Theatre has been a significant cause in DeKalb County for
over 40 years. They have maintained, struggled and persevered through many
difficult financial times and this climate. Preserving this facility is of paramount
importance and bringing a climate controlled environment will not only benefit
patrons, but the building itself.
Please give this considerable thought and look at the bigger picture and the future
of downtown DeKalb.
Best Regards,

Ann Tucker, president and the Board of the KSO

Steve and TJ Irving
4 Arrowhead Lane
Dekalb, Illinois 60115
815-751-1654 815-762-3603
Friday, December 14, 2018
City of Dekalb
200 S. 4th Street
Dekalb, Illinois 60115
Re: Egyptian Theatre
To The Mayor and City Council
The Egyptian Theatre has been an iconic fixture in downtown Dekalb and the entire
community for well over 85 years. After the major renovation of the Theatre in the early
80’s, it has served the entire community with wide and varied events. This facility is one
of a very few that has continuously brought people to the downtown.
There are two glaring deficiencies with the current condition of the facility:



In-adequate restrooms which lack handicap accessibility and few toilets/urinals
Deteriorating plaster and artistic decorating

If these conditions are not addressed and resolved soon, the entire facility will continue
to fall into disrepair. The cost to add air conditioning and an addition with modern toilet
facilities is not cheap, but the cost to delay will only increase dramatically.
In an effort to move these improvements forward, my family has committed to a
substantial donation, which has since been exceeded by others in the community. A
grant from the City will greatly help preserve this Historic Facility.
We would ask that the City help in this effort, thank you.

Sincerely,

Steve & TJ Irving
Steve & TJ Irving

